
&XUUHQW LQIRUPDWLRQ UHJDUGLQJ WKH FRQIHUHQFH
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We are living at a time of the modern version of the great
migration of peoples that occurred after the fall of the Roman
Empire between the fourth and sixth centuries A.D. and resulted
in serious changes throughout its territory in terms of ethnic,
economic, political and cultural structures. [...]

The symbols of modern, not just European, migration include
the island of Lampedusa and the Mediterranean Sea basin,
which Pope Francis described in the European Parliament
in Strasbourg: “We cannot allow the Mediterranean Sea to
become a European cemetery”. [...]

Bp Prof. Tadeusz Pieronek

7KLV FRPSLODWLRQ ZDV SXEOLVKHG XVLQJ IXQGV
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:KDW 8QLWHV DQG 'LYLGHV 8V LQ (XURSH"
7KH 5ROH RI WKH &DWKROLF &KXUFK
LQ WKH 3URFHVV RI (XURSHDQ ,QWHJUDWLRQ

� s:RNÕ� QDVt 3XEOLVKLQJ +RXVH ����

7KLV SXEOLFDWLRQ LV IUHH RI FKDUJH�
5HSURGXFWLRQ LV DXWKRULVHG� SURYLGHG WKH VRXUFH LV DFNQRZOHGJHG�

(GLWRULDO VWDII� 5DID� %XGQLN� 0LFKD� *ÕUD
7UDQVODWLRQ� $OLQD 0LNR�DMF]\N
&RS\ HGLWLQJ� $QQD 6S\V]
'HVLJQ� $UWXU .DF]RU
3KRWRJUDSKV� $QWRQL :LWZLFNL

7KLV FRPSLODWLRQ ZDV SXEOLVKHG XVLQJ IXQGV IURP
WKH *URXS RI WKH (XURSHDQ 3HRSOHtV 3DUW\
LQ WKH (XURSHDQ 3DUOLDPHQW
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s:RNÕ� QDVt 3XEOLVKLQJ +RXVH
XO� .R]LHOVND ���
������ *OLZLFH
H�PDLO� ZRNROQDV#SOXVQHW�SO
ZZZ�ZRNROQDV�SO

7KLV LV WKH ��� SXEOLFDWLRQ RI WKH s:RNÕ� QDVt 3XEOLVKLQJ +RXVH
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0DQIUHG :HEHU
&KDLUPDQ RI WKH (33 *URXS LQ WKH (XURSHDQ 3DUOLDPHQW

,QWURGXFWLRQ

7KLV DQQXDO FRQIHUHQFH WLWOHG u7KH 5ROH RI WKH &DWKROLF &KXUFK LQ WKH (XUR�
SHDQ ,QWHJUDWLRQ 3URFHVVv� ZKLFK EULQJV WRJHWKHU DFDGHPLFV� SROLWLFLDQV DQG
PHPEHUV RI WKH FOHUJ\� DOORZV XV WR UHIOHFW RQ VRPH RI WKH IXQGDPHQWDO LVVXHV
WKDW (XURSH DQG WKH (XURSHDQ 8QLRQ IDFH WRGD\�

7KLV SDVW \HDU KDV EHHQ D GLIILFXOW \HDU IRU (XURSH� :LWK WKH ULVH RI H[WUHPLVW
SROLWLFDO IRUFHV� ZLWK WKH ILQDQFLDO FULVLV� ZLWK WKH UHWXUQ RI ZDUV DW (XURSHtV
ERUGHUV� DQG ZLWK D FULVLV RI LOOHJDO LPPLJUDWLRQ DFURVV WKH 0HGLWHUUDQHDQ 6HD�
WKH (XURSHDQ 8QLRQ KDV EHHQ FKDOOHQJHG�

%XW ZKDW DOORZV WKH (XURSH 8QLRQ WR IDFH WKHVH FKDOOHQJHV DUH WKH FRPPRQ
YDOXHV ZH VKDUH� GHPRFUDF\� VROLGDULW\� WROHUDQFH� GLJQLW\ DQG IXQGDPHQWDO
&KULVWLDQ SULQFLSOHV WKDW DOORZ XV WR VHH WKDW WKH UHVSHFW RI WKH RWKHU DOORZV XV WR
ZRUN WRJHWKHU WR VROYH FRPPRQ SUREOHPV�

7KLV LGHD WKDW DV (XURSHDQV ZH DUH DOO HTXDO DQG DOO ZRUNLQJ RQ D FRPPRQ
VWRU\ LV FUXFLDO� EHFDXVH LW PHDQV WKDW ZH DUH QR ORQJHU HQHPLHV EXW SDUWQHUV�
DQG DV SDUWQHUV ZH KDYH DQ HTXDO VD\ LQ KRZ WKH VWRU\ LV EHLQJ ZULWWHQ�

)RU VHYHQW\ \HDUV WKH (XURSHDQ 8QLRQ KDV EURXJKW SHDFH DQG VWDELOLW\ WR RXU
FRQWLQHQW� D FRQWLQHQW WKDW ZDV WRR PDQ\ WLPHV LQ WKH SDVW D uGDUN FRQWLQHQWv
RI ZDUV DQG EORRGVKHG� ,W KDV PDQDJHG WKLV EHFDXVH ZH KDYH FUHDWHG GHFLVLRQ
PHFKDQLVPV WKDW DUH IDLU� DQG EHFDXVH WKH\ DUH IDLU� WKH\ DUH OHJLWLPDWH�

,W GRHV QRW PDWWHU LI D FRXQWU\ LV ODUJH RU VPDOO� ULFK RU SRRU� LQ WKH (XURSHDQ
8QLRQ WKDW FRXQWU\tV YRLFH LV MXVW DV LPSRUWDQW DV LWV QHLJKERUtV� EHFDXVH HDFK
(XURSHDQ YRLFH VKRXOG EH UHVSHFWHG� 7KLV LV ZK\ (XURSH LV D VXFFHVV VWRU\� :H
UHVSHFW HDFK RWKHU�

7KH &DWKROLF &KXUFK WKURXJK LWV WHDFKLQJV UHPLQGV XV RI WKH GLJQLW\ RI WKH
LQGLYLGXDO DQG WKH UHVSHFW WKDW HDFK LQGLYLGXDO GHVHUYHV� (XURSH LV PRUH WKDQ
WKH VXP RI LWV SDUWV EHFDXVH HDFK LQGLYLGXDO VWRU\ LV DQ LPSRUWDQW VWRU\ DQG
WKDW IXQGDPHQWDO &KULVWLDQ LGHD LV ZKDW FHPHQWV WKH IRXQGDWLRQ RI WKH (XURSH
RI WRGD\�
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%S� 3URI� 7DGHXV] 3LHURQHN
&KDLUPDQ RI WKH 2UJDQL]LQJ &RPPLWWHH

(XURSH IRU WKH SHUVRQ DQG DOVR IRU WKH PLJUDQW

:H DUH OLYLQJ DW D WLPH RI WKH PRGHUQ YHUVLRQ RI WKH JUHDW PLJUDWLRQ RI SHR�
SOHV WKDW RFFXUUHG DIWHU WKH IDOO RI WKH 5RPDQ (PSLUH EHWZHHQ WKH IRXUWK DQG
VL[WK FHQWXULHV $�'� DQG UHVXOWHG LQ VHULRXV FKDQJHV WKURXJKRXW LWV WHUULWRU\ LQ
WHUPV RI HWKQLF� HFRQRPLF� SROLWLFDO DQG FXOWXUDO VWUXFWXUHV�

0RGHUQ PLJUDWLRQ LV JOREDO LQ FKDUDFWHU DQG PRYHV IURP HDVW WR ZHVW DQG
VRXWK WR QRUWK� RU LQ RWKHU ZRUGV� IURP SRRU FRXQWULHV WR ZHDOWK\ RQHV� ,W LV
QHFHVVLWDWHG E\ HQRUPRXV HFRQRPLF GLIIHUHQFHV WKDW DUH D UHVXOW RI WKH XQHTXDO
GLVWULEXWLRQ RI ZHDOWK FDXVHG E\ VRPH SHRSOHtV FRPSOHWHO\ XQLQKLELWHG GHVLUH
IRU ZHDOWK DW WKH H[SHQVH RI WKRVH ZKR� QRW QHFHVVDULO\ E\ WKHLU RZQ IDXOW� EH�
FDPH SRRU DQG IHOO LQWR D VWDWH RI VODYHU\ WR VXUYLYH�

7KH V\PEROV RI PRGHUQ� QRW MXVW (XURSHDQ� PLJUDWLRQ LQFOXGH WKH LVODQG RI
/DPSHGXVD DQG WKH 0HGLWHUUDQHDQ 6HD EDVLQ� ZKLFK 3RSH )UDQFLV GHVFULEHG LQ
WKH (XURSHDQ 3DUOLDPHQW LQ 6WUDVERXUJ� u:H FDQQRW DOORZ WKH 0HGLWHUUDQHDQ
6HD WR EHFRPH D (XURSHDQ FHPHWHU\v�

7KH ��WK .UDNRZ FRQIHUHQFH LQ D VHULHV RI PHHWLQJV GHGLFDWHG WR WKH UROH RI
WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ LQWHJUDWLRQ SURFHVV WDFNOHG WKH SUREOHP RI
PLJUDWLRQ DQG DWWHPSWHG WR KLJKOLJKW LWV FDXVHV� GLPHQVLRQV� VROXWLRQV DQG LWV
DVVRFLDWHG SUREOHPV WKDW VWDQG EHIRUH WKH (XURSHDQ 8QLRQ� )LUVW DPRQJ WKHP LV
WKH QHHG IRU FRQFHUQ IRU KXPDQ GLJQLW\� ZKLFK VKRXOG EH DFNQRZOHGJHG DQG
SURWHFWHG LQ HYHU\ (8 DFWLRQ�

.UDNRZ� 1RYHPEHU ��� ����



Welcome and opening
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&DUGLQDO 'U� 6WDQLVODZ ']LZLV]
$UFKELVKRS RI .UDNRZ

([FHOOHQFLHV�
/DGLHV DQG *HQWOHPHQ�

2XU DZDUHQHVV RI WKH QHHG WR V\VWHPDWLFDOO\ UHIOHFW RQ WKH UROH RI WKH &DWK�
ROLF &KXUFK LQ WKH SURFHVV RI (XURSHDQ LQWHJUDWLRQ KDV UHVXOWHG LQ D VHULHV RI
DQQXDO LQWHUQDWLRQDO FRQIHUHQFHV RUJDQL]HG LQ SDUWQHUVKLS ZLWK FRPPXQLWLHV WKDW
YDOXH WKH SURSHU VKDSH DQG IXWXUH RI RXU FRQWLQHQW� :H DUH QRZ ZLWQHVVLQJ WKH
IRXUWHHQWK HGLWLRQ RI WKLV LQLWLDWLYH� 7KLV IDFW YDOLGDWHV WKH DFFXUDF\ RI WKH LQWX�
LWLRQ WKDW JXLGHG WKH RUJDQL]HUV RI WKLV HQWHUSULVH�

,Q WKH QDPH RI WKH &KXUFK LQ .UDNRZ , ZHOFRPH DOO RI WKH SDUWLFLSDQWV WR
WKLV &RQIHUHQFH� , DP SOHDVHG WKDW HYHU\ \HDU .UDNRZ FDQ KRVW D JURXS RI SHR�
SOH ZKR DUH XQLWHG E\ WKHLU FRQFHUQ IRU (XURSH DQG LWV LPDJH� 2XU FDVWOH LQ WKH
VKDGRZ RI :DZHO� ZLWK LWV WKRXVDQG�\HDU KLVWRU\ DQG LWV KHULWDJH RI FXOWXUH DQG
VFLHQFH� LV ZHOO VXLWHG IRU WKLV UROH DQG WKHVH NLQGV RI PHHWLQJV� , GR QRW QHHG WR
UHPLQG \RX KRZ GHHSO\ .DURO :RMW\OD� -RKQ 3DXO ,,� ZRYH KLPVHOI LQWR WKH
KLVWRU\ DQG SUHVHQW VWDWH RI .UDNRZ� 7KLV \HDU� RQ $SULO ��� KLV KROLQHVV� H[�
SUHVVHG WKURXJK ORYH DQG VHUYLFH WR *RG DQG PDQ� UHFHLYHG LWV ILQDO VHDO RI
DXWKHQWLFLW\� 6DLQW -RKQ 3DXO ,, XQGHQLDEO\ FRQWULEXWHG WR VWUHQJWKHQLQJ (X�
URSHtV VSLULWXDO LGHQWLW\� +H LV RQH RI WKH FR�IRXQGHUV RI D XQLWHG (XURSH�

u:KDW XQLWHV XV DQG ZKDW GLYLGHV XV LQ (XURSH"v 7KH VXEMHFW RI WKLV \HDUtV
&RQIHUHQFH LQYROYHV D UHDOLVWLF DVVHVVPHQW RI WKH (XURSHDQ UHDOLW\� :H KDYH
PDQ\ FHQWXULHV RI KLVWRU\� ZLWK LWV XQXVXDO DFKLHYHPHQWV LQ WKH ILHOGV RI FLYLOL�
]DWLRQ� VFLHQFH DQG FXOWXUH� :H KDYH VKDUHG DQG FRQWLQXH WR VKDUH WKHVH DFKLHYH�
PHQWV RI WKH KXPDQ VSLULW ZLWK RWKHU SDUWV RI WKH ZRUOG� +RZHYHU� ZH DOVR KDYH
D KLVWRU\ RI OHVV SRVLWLYH WHQVLRQV DQG FRQIOLFWV� YLROHQFH DQG ZDUV� :H DUH XQLW�
HG WKURXJK RXU H[SHULHQFH DQG PHPRU\ RI KXPDQLW\tV YLFWRULHV� DV ZHOO DV LWV
ORVVHV RQ RXU (XURSHDQ VRLO�

7ZR WKRXVDQG \HDUV DJR WKH *RVSHO� ZLWK LWV WUXWK DERXW *RG DQG WKH SHUVRQ�
DERXW KLV GLJQLW\ DQG ILQDO SXUSRVH� HQWHUHG LQWR WKLV UHDOLW\� 7KLV WUXWK EHJDQ WR
SHUPHDWH SHRSOHtV KHDUWV DQG PLQGV DQG DOVR VKDSH WKH OLYHV RI IHOORZVKLSV DQG
FRPPXQLWLHV� &KULVWLDQ YDOXHV DUH WKH FRUQHUVWRQH RI (XURSHDQ FLYLOL]DWLRQ DQG
FXOWXUH� 7KLV KDV XQLWHG XV GHVSLWH DOO RI RXU GLIIHUHQFHV� 6DOYDWLRQ LV V\QRQ\�
PRXV ZLWK XQLW\� -HVXV &KULVW GLHG WR� uDV LV ZULWWHQ LQ WKH *RVSHO DFFRUGLQJ WR
6W� -RKQ� XQLWH *RGtV DORRI FKLOGUHQv �- ��� ���� +H� -HVXV &KULVW� LV RXU SHDFH
EHFDXVH KH UDGLFDOO\ XQLWHG XV ZLWK *RG� WKLV LV ZK\ KH LV DOVR D VRXUFH RI SHDFH
LQ RXU UHODWLRQV ZLWK RXU NLQ�
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7KH &KXUFK KDV SOD\HG DQ HQRUPRXV SDUW LQ LQWHJUDWLRQ DQG FRQWLQXHV WR
GR VR DV D FRPPXQLW\ WKDW RYHUFRPHV QDWLRQDO DQG FXOWXUDO EDUULHUV DQG LQ
SDUDOOHO VWUHQJWKHQV WKH VSLULWXDO LGHQWLW\ RI QDWLRQV WKDW DUH RSHQ WR DFFHSWLQJ
WKH *RVSHO�

:KDW GLYLGHV XV" )RUJHWWLQJ RXU URRWV GLYLGHV XV� 5HMHFWLRQ RI WKH YDOXHV
WKDW DUH WKH IRXQGDWLRQ RI WKH (XURSHDQ KRPH GLYLGHV XV� (OHYHQ \HDUV DJR� -RKQ
3DXO ,, SUHVHQWHG DQ LQVLJKWIXO DQDO\VLV RI WKH FXUUHQW VSLULWXDO VWDWH RI (XURSH LQ
KLV H[KRUWDWLRQ (FFOHVLD LQ (XURSD� 7KH 3RSH PHQWLRQHG uWKH ORVV RI &KULVWLDQ
PHPRU\ DQG KHULWDJH�v 7KLV SKHQRPHQRQ LV DFFRPSDQLHG E\� KH ZURWH� uD IRUP
RI SUDFWLFDO DJQRVWLFLVP DQG UHOLJLRXV DPELJXLW\ WKDW JDYH PDQ\ (XURSHDQV WKH
LPSUHVVLRQ WKDW WKH\ DUH OLYLQJ ZLWKRXW D PRUDO FRPSDVV� LW LV DOPRVW DV LI WKH\
DUH WKH KHLUV RI KLVWRU\ ZKR VSHQW DOO RI WKHLU LQKHULWDQFH� $V D UHVXOW� WKH\ DUH
QRW RYHUO\ SHUWXUEHG E\ DWWHPSWV WR FKDQJH WKH IDFH RI (XURSH E\ UHMHFWLQJ LWV
UHOLJLRXV LQKHULWDQFH DQG LQ SDUWLFXODU� LWV GHHS &KULVWLDQ VSLULW WKURXJK ODZV
JRYHUQLQJ LWV FRQVWLWXHQW SHRSOHV WKDW DUH GLVFRUGDQW ZLWK WKHLU VRXUFH RI OLIH
WKDW LV &KULVWLDQLW\v �Q� ���

-RKQ 3DXO ,, ZDV QRW D SHVVLPLVW� +H VDZ VLJQV RI KRSH LQ XQLWLQJ (XURSH�
HVSHFLDOO\ DIWHU WKH FROODSVH RI WRWDOLWDULDQ UHJLPHV LQ (DVWHUQ (XURSH� 'HVSLWH
WKH FULWLFLVP WKDW LV RIWHQ DLPHG DW WKH (XURSHDQ 8QLRQ� QRERG\ FDQ GHQ\ WKH
IDFW WKDW WKLV SURMHFW KDV HQVXUHG GHFDGHV RI SHDFH EHWZHHQ (8 0HPEHU 6WDWHV�

:KHQ UHIHUULQJ WR (XURSH� ZH DUH RI FRXUVH QRW MXVW UHIHUULQJ WR WKH (8
0HPEHU 6WDWHV� :H UHPHPEHU WKH WUDJHG\ WKDW LV RQJRLQJ LQ 8NUDLQH� 7KHUH�
GLYLVLRQV PDQLIHVWHG LQ WKH GUDPDWLF IRUP RI DJJUHVVLRQ DQG ZDU� 2Q WKH HQG
VWDQGV WKH EHDFRQ RI KRSH WKDW LV $OEDQLD� ZKHUH 3RSH )UDQFLV YLVLWHG ODVW 6XQ�
GD\ DQG ZKHUH GHVSLWH DOO RI WKH GLIIHUHQFHV� LQFOXGLQJ UHOLJLRXV� LW ZDV SRVVLEOH
WR IRUP D QDWLRQDO XQLW\ JRYHUQPHQW�

, ZLVK WR H[SUHVV P\ JUDWLWXGH WR WKH RUJDQL]HUV RI WKLV \HDUtV ,QWHUQDWLRQDO
&RQIHUHQFH IRU SUHSDULQJ WKH SURJUDP RI HYHQWV� , ZLVK DOO RI \RX IUXLWIXO GLV�
FXVVLRQV DQG UHIOHFWLRQV� 0D\ WKH\ DW OHDVW WR VRPH GHJUHH FRQWULEXWH WR VWUHQJWK�
HQLQJ ZKDW XQLWHV DOO RI XV LQ (XURSH DQG DOVR WR UHGXFLQJ ZKDW GLYLGHV XV� 7KLV
ZRUN ZLOO UHTXLUH SDWLHQFH� FRXUDJH� GHWHUPLQDWLRQ DQG DW OHDVW DQ RXQFH RI HQ�
WKXVLDVP�

0DUHN 6RZD
0DUVKDOO RI WKH /HVVHU 3RODQG 9RLYRGHVKLS

<RXU (PLQHQFH &DUGLQDO� ([FHOOHQFLHV�
0U� 0LQLVWHU� 0DGDP 2PEXGVPDQ�
+RQRUDEOH /DGLHV DQG *HQWOHPHQ�

, DP YHU\ SOHDVHG WKDW /HVVHU 3RODQG FDQ RQFH DJDLQ KRVW WKH SDUWLFLSDQWV RI
WKLV LQWHUQDWLRQDO FRQIHUHQFH� ZKLFK KDV SHUPDQHQWO\ HWFKHG LWVHOI LQWR WKH SXE�
OLF GHEDWH LQ RXU UHJLRQ DQG ZKLFK LQFOLQHV XV WR UHIOHFW RQ WKH UROH RI WKH &DWK�
ROLF &KXUFK RQ WKH (XURSHDQ LQWHJUDWLRQ SURFHVV�

7KLV WLPH WKH FRQIHUHQFH RUJDQL]HUV KDYH SRVHG D YHU\ LPSRUWDQW TXHVWLRQ�
ZKDW XQLWHV XV DQG ZKDW GLYLGHV XV LQ (XURSH" 7KLV FRPPXQLW\ LV FRPSRVHG RI
PXOWLSOH FXOWXUHV� ODQJXDJHV DQG QDWLRQV� $W RQH SRLQW ZH ZHUH DOO HQJDJHG LQ
EDWWOHV RYHU HVWDEOLVKLQJ ERUGHUV� 1RZ� WKHVH ERUGHUV DUH JUDGXDOO\ EHLQJ HUDVHG�
7KH XQUHVWULFWHG PRYHPHQW RI SHRSOH DQG IORZ RI FDSLWDO DUH RQH RI WKH LPSRU�
WDQW PHDVXUHV DQG DFKLHYHPHQWV RI FRPPRQ (8 SROLWLFV GXULQJ WKH SDVW VHYHUDO
\HDUV DQG WKH\ FRQWLQXH WR HUDVH H[LVWLQJ EDUULHUV� +RZHYHU� ZKLOH KHUDOGLQJ WKH
JRRG� ZH PXVW DOVR UHPDLQ ZDU\ RI WKH PDQ\ WKUHDWV WKDW ZLOO HPHUJH DV D UHVXOW�
'HVSLWH RXU RSHQ ERUGHUV� QDWLRQDOLVP KDV QRW GLVDSSHDUHG DQG KDV VRPHWLPHV
HYHQ JURZQ� 7KLV LV D UHVXOW RI VRFLDO DQG HFRQRPLF LVVXHV� :H UHPHPEHU SDVW
SDLQIXO HYHQWV DV ZHOO DV FXUUHQW HYHQWV� HVSHFLDOO\ GXULQJ WKH \HDUV RI WKH FULVLV�
:H PXVW PDNH D JUHDWHU HIIRUW WR SHDFHIXOO\ UHVROYH FRQIOLFWV� 7KHVH IDFWRUV
WKDW XQLWH (XURSHtV QDWLRQV LQFOXGH PDWHULDO YDOXHV VXFK DV IUHH ERUGHUV� WKH
6FKHQJHQ DUHD DQG D FRPPRQ FXUUHQF\� +RZHYHU� WKHVH RWKHU LPPDWHULDO YDO�
XHV VHHP WR EH PRUH LPSRUWDQW� 7KLV LV EHFDXVH IDLWK DQG VSLULWXDO YDOXHV FDQQRW
EH VWULFWO\ GHILQHG� 7KH\ DUH WKH PRVW LPSRUWDQW HOHPHQW RI WKLV FRPPXQLW\�
:LWKRXW WKLV VSLULWXDO ODQJXDJH� WKHUH ZRXOG EH QR FRPPRQ JURXQG RQ ZKLFK WR
EXLOG DJUHHPHQW DQG PXWXDO XQGHUVWDQGLQJ� 7KLV LV HYLGHQW WKURXJK FRQIOLFWV
WKDW DUH EDVHG RQ VSLULWXDO YDOXHV� ,Q WKHVH VLWXDWLRQV� ODFN RI D FRPPRQ ODQ�
JXDJH SUHFOXGHV VROXWLRQV WR DQ\ GLVDJUHHPHQWV� )RU WKLV UHDVRQ� (XURSHDQ XQL�
W\ LV D SULFHOHVV JRRG� HVSHFLDOO\ LQ OLJKW RI WKH LQFUHDVLQJO\ QRWLFHDEOH DQG PRUH
FOHDUO\ GHILQHG IXQGDPHQWDOLVP� 7KXV� VKDUHG &KULVWLDQ URRWV UHPDLQ RXU PRVW
YDOXDEOH FRPPRQ JRRG� 1DWLRQDO� SDUW\ RU HFRQRPLF GLYLVLRQV VKRXOG QRW DQG
FDQQRW GHVWUR\ WKLV� 7KLV LV QRW VLPSO\ DQ LQKHUHQW YDOXH� ,W PXVW EH FDUHG IRU�
DWWHQGHG WR DQG FXOWLYDWHG� 7KXV� ZH (XURSHDQV IDFH WKH GLIILFXOW EXW QREOH WDVN
RI EXLOGLQJ EULGJHV WR XQLWH GLYLVLRQV� :KHQ ZH DUH DEOH WR DFKLHYH WKLV KHUH LQ
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(XURSH� WKHQ ZH FDQ EHFRPH DQ H[DPSOH IRU WKH HQWLUH ZRUOG� , DP KRSHIXO WKDW
WKLV PHHWLQJ ZLOO HQDEOH XV WR JHW FORVHU WR WKH LGHDO DQG WR ILQG VROXWLRQV WKDW
ZLOO UHTXLUH VDFULILFH� :H ZLOO GLVFRYHU WKH FKDOOHQJHV WKDW FXUUHQWO\ IDFH WKH
&KXUFK RQ LVVXHV WKDW LQFOXGH LQWHJUDWLQJ (XURSHtV QDWLRQV�

, ZLVK DOO RI \RX IUXLWIXO GHOLEHUDWLRQV�

'U� -DQ 2OEU\FKW
&KDLUPDQ RI WKH 3ROLVK 'HOHJDWLRQ LQ WKH (33

<RXU (PLQHQFH &DUGLQDO� ([FHOOHQFLHV� 0DJQLILFHQFHV�
0U� 0LQLVWHU� 0U� 0DUVKDOO� 0U� >3URYLQFH@ *RYHUQRU�
0DGDP 2PEXGVPDQ�

)LUVW� , ZRXOG OLNH WR DSRORJL]H IRU WKH DEVHQFH RI 0U� 0DQIUHG :HEHU� WKH
QHZ FKDLUPDQ RI WKH *URXS RI WKH (XURSHDQ 3HRSOHtV 3DUW\ �&KULVWLDQ 'HPR�
FUDWV�� DW WRGD\tV PHHWLQJ� 8QIRUWXQDWHO\� LPSRUWDQW GXWLHV LQ KLV QDWLYH %DYDULD
OHG WR KLP DVNLQJ PH WR UHSODFH KLP�

,Q WKH QDPH RI WKH (XURSHDQ 3HRSOHtV 3DUW\ �&KULVWLDQ 'HPRFUDWV�� WKH HQ�
WLUH SDUW\ DV ZHOO DV WKH JURXS LQ WKH (XURSHDQ 3DUOLDPHQW DQG LQ SDUWLFXODU WKH
3ROLVK GHOHJDWLRQ LQ WKLV JURXS� , ZRXOG OLNH WR H[SUHVV P\ JUHDW VDWLVIDFWLRQ
WKDW ZH ZHUH DVNHG WR SDUWLFLSDWH LQ RUJDQL]LQJ WKLV FRQIHUHQFH LQ .UDNRZ DQG
WKDW ZH FRQWLQXH WR DFWLYHO\ SDUWLFLSDWH LQ LW� 7KLV HQDEOHV XV WR SDUWLFLSDWH LQ DQ
H[FHSWLRQDOO\ LPSRUWDQW GHEDWH IRU DOO RI (XURSH� 7KH FRQIHUHQFHV LQ .UDNRZ
VWD\ DEUHDVW RI WKH LQWHJUDWLRQ SURFHVV DQG DUH QRW RXWVLGH LW� WKH\ DUH SDUW RI LW�
7KH FRQIHUHQFHV LQ .UDNRZ DUH NQRZQ WKURXJKRXW (XURSH EHFDXVH WKH\ DGGUHVV
TXHVWLRQV WKDW DUH UHOHYDQW DW WKH WLPH� 7KH FRQIHUHQFH LQ ���� GRHV QRW LQYROYH
(XURSHDQ LQWHJUDWLRQ DW DOO� ,QVWHDG� WKLV FRQIHUHQFH DGGUHVVHV ZKDW LV FXUUHQWO\
PRVW LPSRUWDQW WR XV� 7KH FRQIHUHQFHV LQ .UDNRZ GR QRW XQGHUPLQH WKH (XURSH�
DQ LQWHJUDWLRQ SURFHVV� WKH\ FULWLFDOO\ DQDO\]H LW x FULWLFDOO\ x ZKLFK PHDQV WKH\
H[SRVH LWV ZHDNQHVVHV DQG LWV FRPSOLFDWLRQV� 7KH FRQIHUHQFHV LQ .UDNRZ H[�
SRVH WKH RSSRUWXQLWLHV DV ZHOO DV WKH GDQJHUV DVVRFLDWHG ZLWK WKH (XURSHDQ LQWH�
JUDWLRQ SURFHVV� 7KLV LV DQ H[FHSWLRQDOO\ LPSRUWDQW GHEDWH EHFDXVH LW LV D FXUUHQW
DQG SUDFWLFDO GHEDWH WKDW LV LPSRUWDQW IRU XV SROLWLFLDQV ZKHQ ZH VSHDN ZLWK
UHSUHVHQWDWLYHV RI WKH &KXUFK� ZLWK LQWHOOHFWXDOV DQG ZLWK HFRQRPLVWV� :H QHHG
WKLV GLVFXVVLRQ WRGD\� LPPHGLDWHO\ DQG ZLWKRXW GHOD\�

7KH (XURSHDQ 8QLRQ LV DW D FURVVURDGV DQG LW LV H[SHULHQFLQJ HFRQRPLF WURX�
EOH� ZKLFK ZLOO EH GLVFXVVHG VRRQ� 0RVW LPSRUWDQWO\� WKH (XURSHDQ 8QLRQ FXU�
UHQWO\ IDFHV D VHULRXV TXHVWLRQ� ZLOO ZH EH DEOH WR MXVWLI\ WKLV SURMHFW WR (XURSH�
DQ UHVLGHQWV" :LOO (XURSH UHVSRQG WR IXQGDPHQWDO WKUHDWV" :LOO (XURSH UHVSRQG
WR H[WHUQDO WKUHDWV" :KDW ZLOO ZH WHOO SHRSOH LQ WKH IXWXUH ZKHQ WKH\ DVN KRZ WKH
(XURSHDQ 8QLRQ UHVSRQGV WR D WKUHDWHQLQJ VLWXDWLRQ" ,V LW FDSDEOH RI UHVSRQG�
LQJ" :LOO LW QHJRWLDWH IRU VR ORQJ WKDW WKH SUREOHP LV UHVROYHG ZLWKRXW LW" :HUH
WKH LGHDV RI WKH )RXQGLQJ )DWKHUV WKLV IDU VLJKWHG" , DP FRQYLQFHG WKDW WKLV LV
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WKH FDVH EXW QRZ LV WKH WLPH WR SURYH WKDW WKLV LV UDWLRQDO� , ZLOO ILQLVK ZLWK RQH
ODVW WKLQJ� WKH (XURSHDQ 3HRSOHtV 3DUW\ �&KULVWLDQ 'HPRFUDWV� LV FRPSRVHG RI
YHU\ GLIIHUHQW SROLWLFLDQV� ZKLFK \RX KDYH DOO VHHQ KHUH� 7KLV LQFOXGHV XV� 3ROLVK
&DWKROLFV� , ZRXOG OLNH WR VD\ WKDW IRU XV WKLV FRQIHUHQFH� u7KH 5ROH RI WKH &DWK�
ROLF &KXUFK LQ WKH (XURSHDQ ,QWHJUDWLRQ 3URFHVVv� LW LV D TXHVWLRQ RI ZKDW RXU
UROH LV� 2XUV DV &DWKROLF SROLWLFLDQV� EHFDXVH ZH DUH SDUW RI WKH &KXUFK� 7KLV LV
QRW D GLVFXVVLRQ RI WKH &KXUFK VRPHZKHUH RQ WKH VLGH� :H DUH SDUW RI WKH &KXUFK�
:H DOVR FRPH KHUH WR FRQVLGHU ZKDW RXU UROH LV�

7KDQN \RX IRU \RXU LQYLWDWLRQ DQG SDUWLFLSDWLRQ LQ WKLV FRQIHUHQFH�

'U� &KULVWLDQ 6FKPLW]
'LUHFWRU RI WKH .RQUDG $GHQDXHU )RXQGDWLRQ LQ 3RODQG

(PLQHQFHV DQG ([FHOOHQFLHV�
+RQRUDEOH 0U� 0DUVKDOO�
+RQRUDEOH 03V DQG KRQRUDEOH FRQIHUHQFH DWWHQGHHV�

,Q WKH QDPH RI WKH .RQUDG $GHQDXHU )RXQGDWLRQ LW LV P\ JUHDW SOHDVXUH WR
ZHOFRPH \RX WR WKLV \HDUtV FRQIHUHQFH LQ WKH VHULHV u7KH 5ROH RI WKH &DWKROLF
&KXUFK LQ WKH (XURSHDQ ,QWHJUDWLRQ 3URFHVVv�

u2XU JRDO LV SHDFHIXO SURJUHVV WKURXJK FROODERUDWLRQ ZLWK HYHU\RQH�v .RQ�
UDG $GHQDXHU VDLG LQ KLV VSHHFK DIWHU VLJQLQJ WKH 7UHDW\ RI 5RPH GXULQJ WKH
VSULQJ RI ���� DW &DSLWROLQH +LOO� 7RGD\� QHDUO\ ILIW\ \HDUV ODWHU� OLYLQJ LQ
D (XURSHDQ 8QLRQ FRPSRVHG RI WZHQW\�HLJKW VWDWHV� ZH FDQ VD\� FROODERUDWLRQ
KDV ZRUNHG GHVSLWH WKH WUDJLF H[SHULHQFHV RI KLVWRU\� /RRNLQJ DW 3RODQG DQG
*HUPDQ\� LW LV DPD]LQJ KRZ WKHVH WZR QDWLRQV KDYH EHFRPH FORVHU� 2XU )RXQ�
GDWLRQ DOVR ZRUNV GDLO\ WR SURPRWH V\VWHPDWLF DQG HIIHFWLYH GLDORJ�

+RZHYHU� WKH FXUUHQW VLWXDWLRQ LV QRW LGHDO� HFRQRPLF DQG VRFLDO SUREOHPV�
ZKLFK UHVXOWHG IURP WKH QDWLRQDO GHEW FULVLV� DUH VWLOO ZDLWLQJ WR EH UHVROYHG� 7KH
KLJK UDWH RI XQHPSOR\PHQW DPRQJ \RXWK LQ 6SDLQ DQG RWKHU (XURSHDQ VWDWHV DV
ZHOO DV SUHMXGLFH DQG KDWUHG RI RWKHUV� LQFOXGLQJ PLJUDQWV� UHIOHFW WKH SUHVHQW
(XURSHtV FXUUHQW LPDJH�

7KLV LV FRPSRXQGHG E\ SROLWLFDO SUREOHPV� SRSXOLVW SDUWLHV DQG WKRVH KRVWLOH
WR WKH (XURSHDQ 8QLRQ DUH JDLQLQJ QHZ VXSSRUWHUV LQ YDULRXV VWDWHV LQ WKH &RP�
PXQLW\� ZKLFK ZLOO EH UHIOHFWHG LQ WKH ZRUN RI WKH (XURSHDQ 3DUOLDPHQW�

$ ZDU LV KDSSHQLQJ RQ RXU FRQWLQHQW� LQ HDVWHUQ 8NUDLQH� 7KLV VKRZV XV WKDW
uSHDFHIXO SURJUHVVv LV FXUUHQWO\ IDFLQJ D VHULRXV WKUHDW DQG ZH VXGGHQO\ PXVW
ILQG D UDSLG DQG SHDFHIXO VROXWLRQ WR WKLV SUREOHP� 7KH VXFFHVV RI (XURSHDQ
LGHDOV LV QRW DFKLHYHG RQ LWV RZQ DQG LW LV QRW REYLRXV� ZKLFK LV HYLGHQW WKURXJK
VSUHDGLQJ (XUR�VNHSWLFLVP�  7KXV� LW LV HYHQ PRUH LPSRUWDQW WR PDLQWDLQ IDLWK LQ
D SRZHUIXO (XURSHDQ FRPPXQLW\ DQG H[SHQG DOO HIIRUWV WR XQLWH LW�

7KH SULRULW\ LV WR FUHDWH RSSRUWXQLWLHV DQG SHUVSHFWLYHV IRU \RXQJ SHRSOH LQ
WKH (XURSHDQ 8QLRQ� )XUWKHUPRUH� ZH PXVW OLVWHQ WR HDFK RWKHU VR WKDW ZH FDQ
XQGHUVWDQG HDFK RWKHU� LQFOXGLQJ DQG HVSHFLDOO\ ZKHQ ZH KDYH GLIIHUHQFHV�

2Q WKH RWKHU KDQG� ZH PXVW FRQVWDQWO\ UHDIILUP RXU FRPPLWPHQW WR FRPPRQ
YDOXHV EHFDXVH WKH &KULVWLDQ YLVDJH RI PDQNLQG LV RI FRXUVH WKH IRXQGDWLRQ RI
WKH (XURSHDQ 8QLRQ�
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$W &DSLWROLQH +LOO LQ 5RPH� $GHQDXHU DOVR VDLG� u7KH ZRUGV RI WKH 7UHDW\
ZLOO QRW VXIILFH� 7KH\ PXVW EH GHYHORSHG�v +LVWRU\ VKRZV WKDW VRFLHWLHV ZLWK
VWURQJ FRPPRQ YDOXHV DUH QRW GLYLGHG E\ FRQIOLFWV� 2QO\ GHPRFUDWLF VWDWHV SHDFH�
IXOO\ XQLWH�

$W OHDVW IRU WRGD\ DQG WRPRUURZ ZH� ODGLHV DQG JHQWOHPHQ� DUH XQLWHG IRU WKH
IRXUWHHQWK WLPH E\ WKH GHEDWH RQ WKH UROH RI WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ
LQWHJUDWLRQ SURFHVV� 0\ ZRUGV RI WKDQNV IRU WKH RQFH DJDLQ H[FHOOHQW FRRSHUD�
WLRQ WKLV \HDU WR RXW SDUWQHUV� WKH 3DSDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ�
5REHUW 6FKXPDQQ )RXQGDWLRQ LQ /X[HPERXUJ� (XURSHDQ 3HRSOHtV 3DUW\� *URXS
RI WKH (XURSHDQ 3HRSOHtV 3DUW\ LQ WKH (XURSHDQ 3DUOLDPHQW� WKH 3ROLVK 'HOHJD�
WLRQ RI WKH (33 LQ WKH (XURSHDQ 3DUOLDPHQW� WKH u:RNRO 1DVv SXEOLVKLQJ KRXVH
DQG WKH &RPPLVVLRQ RI (SLVFRSDWHV LQ WKH (XURSHDQ &RPPXQLW\�

7KDQN \RX IRU \RXU DWWHQWLRQ DQG , KRSH DOO RI \RX HQJDJH LQ DQ LQWHUHVWLQJ
DQG SURGXFWLYH H[FKDQJH RI YLHZV�

+RUVW /DQJHV
+RQRUDU\ 3UHVLGHQW RI WKH 5REHUW 6FKXPDQ )RXQGDWLRQ LQ /X[HPEXUJ

+RQRUDEOH /DGLHV DQG *HQWOHPHQ�

$OORZ PH WR JUHHW WKH &DUGLQDO DV D UHSUHVHQWDWLYH RI WKH &KXUFK DQG P\
IULHQG :ODG\VODZ %DUWRV]HZVNL DV D UHSUHVHQWDWLYH RI WKH ODLW\� 6LPLODUO\ , H[�
WHQG P\ JUHHWLQJV WR DOO RI \RX�

$V \RX KDYH KHDUG , DP WKH KRQRUDU\ FKDLUSHUVRQ RI WKH 5REHUW 6FKXPDQQ
)RXQGDWLRQ� LQ KRQRU RI WKH IRUPHU PLQLVWHU RI IRUHLJQ DIIDLUV RI WKH )UHQFK
5HSXEOLF� ZKR GLVSOD\HG JUHDW FRXUDJH ZKLOH IRXQGLQJ WKH (XURSHDQ &RPPX�
QLW\ ZKHQ KH WROG WKH 1DWLRQDO $VVHPEO\ LQ )UDQFH WKDW WKH 7UHDW\ RI 9HUVDLOOHV
FDQQRW EH UHVXUUHFWHG� $ VHFRQG 7UHDW\ RI 9HUVDLOOHV FDQQRW FRPH WR EH� LQ�
VWHDG� ZH PXVW ILQG D KDUPRQLRXV VROXWLRQ WR WKH SULRU FRQIOLFWV ZLWK *HUPDQ\�
+H� 5REHUW 6FKXPDQQ� ZDV RI WKH RSLQLRQ WKDW WKLV DJUHHPHQW ZRXOG EH SRVVLEOH
E\ IRUPLQJ RWKHU WUHDWLHV�

7KH VSHDNHUV EHIRUH PH KDYH DOUHDG\ PHQWLRQHG WKH 7UHDW\ RI 5RPH LQ �����
7KH GHFLGLQJ IDFWRU ZDV 5REHUW 6FKXPDQQtV VXFFHVVIXO RSSRVLWLRQ WR WKH SUH�
YDLOLQJ DWWLWXGH LQ )UDQFH WKDW WKH PRUWDO HQHP\� *HUPDQ\� PXVW EH SUHVVXUHG�
7KLV SXEOLF DWWLWXGH ZDV FRPSOHWHO\ XQGHUVWDQGDEOH DIWHU WKH FULPHV FRPPLWWHG
E\ 1D]LV GXULQJ :RUOG :DU ,,� +RZHYHU� KH KDG WKH FRXUDJH WR VD\� QR� ZH PXVW
IROORZ WKH RWKHU SDWK� 7KLV LV LPSRUWDQW IRU RXU WRSLF RI ZKDW GLYLGHV XV DQG
ZKDW XQLWHV XV� +H ZDV DEOH WR ILQG DOOLHV DQG DOOLHV LQ RWKHU VWDWHV ZKR DOVR
EHOLHYHG WKDW VRPHWKLQJ PXVW FKDQJH� .RQUDG $GHQDXHU ZDV WKH ILUVW RI WKHP�
7KH IRXQGDWLRQ LQ KLV QDPH� WKH *HUPDQ &KULVWLDQ 'HPRFUDW IRXQGDWLRQ� LV DQ
RUJDQL]HU RI WKLV FRQIHUHQFH� 7KHVH VXSSRUWHUV DQG DOOLHV DOVR LQFOXGHG $OFLGH
GH *DVSHUL LQ ,WDO\ DQG ODWHU� DOWKRXJK DIWHU D ORQJ GHOD\� &KDUOHV GH *DXOOH� ,Q
WKH 1HWKHUODQGV� %HOJLXP DQG /X[HPERXUJ� WKHUH ZHUH TXLWH D IHZ ZRPHQ DQG
PHQ IXOO RI FRXUDJH� ZKR ZHUH UHDG\ WR GR VRPHWKLQJ QHZ� 5HSUHVHQWDWLYH -DQ
2OEU\FKW VDLG WKDW WKH SDVW ILIW\ \HDUV DUH HYLGHQFH RI WKH VXFFHVV RI WKLV WUHDW\�
+RZHYHU� LW LV LQWHUHVWLQJ WKDW LQ WKH ����V 5REHUW 6FKXPDQQ EHOLHYHG WKDW 3R�
ODQG ZDV DOVR SDUW RI (XURSH� 7KLV ZDV RI FRXUVH D KLJKO\ YLVLRQDU\ RSLQLRQ�
(YHU\RQH VDLG WKDW WKLV VRXQGV EHDXWLIXO EXW WKDW WKH 5HG $UP\ KDG UHDFKHG WKH
/DED VR ZK\ DUH ZH WDONLQJ DERXW 3RODQG LQ XQLWHG (XURSH� +RZHYHU� 5REHUW
6FKXPDQ EHOLHYHG WKDW WKLV ZDV DQ H[FHSWLRQDOO\ (XURSHDQ QDWLRQ DQG WKXV HQ�
WLUHO\ GHVHUYHG PHPEHUVKLS DPRQJ WKH IUHH VWDWHV RI (XURSH� 7KLV LV VRPHWKLQJ
WKDW� DV D SHUVRQ ZKR VXUYLYHG WKH ZDU �, ZDV ZRXQGHG RQ WKH IURQW OLQHV DV
D VROGLHU�� FRQYLQFHV PH WKDW WKLV LV WKH SDWK WR IROORZ�
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+RZHYHU� ZH KDYH KHDUG RWKHU VSHDNHUV VD\ WKDW LW LV VWLOO QRW FHUWDLQ ZKHWKHU
WKLV SDWK FRQVLVWHQWO\ OHDGV WR JRRG JRDOV� ZKLFK LV DQ $PHULFDQ FRQFHSW� 6LQFH
WKH IRXQGLQJ RI WKHLU QDWLRQ� $PHULFDQV KDYH EHHQ FRQYLQFHG WKDW SURJUHVV DQG
JRRG VKRXOG DOZD\V SUHYDLO RQ (DUWK DQG WKDW LW ZLOO FRQWLQXH WR GR VR� 7KLV LV
ZK\ $PHULFDQ SUHVLGHQWV EHOLHYH WKDW DIWHU ZH KDYH GHIHDWHG HYLO� JRRG ULVHV�
$V &KULVWLDQV� ZH NQRZ� DQG WKH IRXQGLQJ IDWKHUV DOVR NQHZ� WKDW &KULVWLDQ
WKRXJKW� &DWKROLF RU (YDQJHOLFDO� FRQYLQFHV XV WKDW SURJUHVV LV QRW HWHUQDO DQG
GRHV QRW RFFXU RQ LWV RZQ� ZH PXVW DOZD\V VWULYH IRU SURJUHVV� /RRNLQJ DW 8NUDLQH
QRZ� ZH VHH WKH GLIILFXOW WLPHV WKDW FRXOG VWLOO DZDLW XV� 7DNH 6\ULD DQG ,UDT�
ZKHUH KRUUHQGRXV FULPHV DUH FRPPLWWHG LQ WKH QDPH RI *RG DQG RXU QHZ 3RSH
)UDQFLV ZDV TXRWHG IURP KLV YLVLW WR $OEDQLD� ZKHUH KH VDLG ZRUGV WKDW DUH YHU\
LPSRUWDQW WR PH� uQRERG\ KDV WKH ULJKW WR KLGH EHKLQG *RGtV QDPH DQG FRPPLW
VXFK DFWV LQ KLV QDPH EHFDXVH *RG LV SHDFHv� 7KLV LV WKH PHVVDJH WKDW IROORZV XV
DORQJVLGH HYHU\WKLQJ WKDW GLYLGHV XV� 7KHUH LV PXFK WKDW GLVWLQJXLVKHV XV IURP
WKH 2UWKRGR[� VXFK DV )LOLRTXH� +RZHYHU� ZH FDQ RYHUFRPH DOO RI WKLV LI ZH
DFFHSW WKHVH ZRUGV RI RXU QHZ 3RSH )UDQFLV DV RXU PRWWR DQG FRPELQH WKHP
ZLWK ZKDW -RKQ 3DXO ,, DQG %HQHGLFW ;9, SUHDFKHG� :H PXVW VHH WKDW WKHUH LV QR
SRVVLELOLW\ IRU FKXUFKHV� WKH &DWKROLF &KXUFK DV ZHOO DV (YDQJHOLFDO FKXUFKHV�
WR RQO\ PRYH DERXW LQ VRPH JHQHUDO HWKLFDO DQG PRUDO VSKHUH LQ WKH VSLULWXDO
VHQVH� &KXUFKHV DUH UHVSRQVLEOH IRU GRLQJ HYHU\WKLQJ EHWWHU� DORQJVLGH XV� WKH
ODLW\ DQG FLYLO VRFLHW\� ,I ZH DUH DSSURSULDWHO\ KXPEOH DQG DGPLW WKDW WKLV LV
D GLIILFXOW WDVN� WKHQ LQ WKH HQG ZH ZLOO FRQFOXGH WKDW ZH KDYH IRXQG VXFFHVV DQG
MR\� 7KDQN \RX YHU\ PXFK DQG , ZLVK \RX JRRG GLVFXVVLRQV RYHU WKH QH[W WZR
GD\V�

I Working Group

0LJUDWLRQ DQG LWV FRQVHTXHQFHV
IRU (XURSH
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%LVKRS )UDQFHVFR 0RQWHQHJUR
$UFKELVKRS 0HWURSROLWDQ RI $JULJHQWR� ,WDO\

0\ VLQFHUH JUHHWLQJV WR +LV ([FHOOHQFH� +LV (PLQHQFH DQG DOO ZKR DUH SUHVHQW�
*UHHWLQJV IURP P\ KRPHODQG RI ,WDO\� , DP WKH %LVKRS RI $JULJHQWR� ZKLFK LV
WKH ODQG RI PLJUDQWV EHFDXVH HDFK GD\ SHRSOH DUULYH SULPDULO\ LQ $JULJHQWR LQ
6LFLO\ DQG VRPH DOVR OHDYH� , DP WKH RQH ZKR DFFHSWV QHZFRPHUV IURP $IULFD�
9HU\ PDQ\ RI WKHP GLH� 7KLV LQFOXGHV WKRVH ZKR OHDYH 6LFLO\ DV ZHOO DV WKRVH
ZKR DUULYH LQ 6LFLO\� WKH\ DUH DIUDLG RI WKH IXWXUH� , KDYH EHHQ DVVLJQHG WKH WDVN
RI GHWHUPLQLQJ KRZ WKLV PLJUDWLRQ ZLOO LQIOXHQFH (XURSH�

+HUH DUH VHYHUDO TXHVWLRQV� :KDW NLQG RI (XURSH" 2SHQ RU FORVHG" )RUWUHVV
RU EULGJH" 6LFN ZLWK (XURFHQWULVP RU DQ RSHQ� LQYLWLQJ DQG IDU�VLJKWHG KRPH"
$Q XQVHWWOLQJ ZDOO RU WKH HQWLFLQJ SRVVLELOLW\ RI FKDQJH" (XURSH RI FKDQJHV DQG
WKH IXWXUH RU KHUPHWLF� FRZHG� DYHUWLQJ KHU H\HV� SLQFKLQJ KHU QRVH DQG ORRNLQJ
DW WKH 6RXWKHUQ +HPLVSKHUH ZLWK LQGLIIHUHQFH HYHQ WKRXJK LW LV FXUUHQWO\ OD\LQJ
RQ WKH JURXQG DQG EOHHGLQJ" $ (XURSH WKDW SHUPLWV WKH QHZ ZLQG RI 3DVVRYHU
DQG DOORZV LW WR EORZ IUHHO\� RU RQH WKDW LV IRFXVHG RQ LWV GHIHQVH DQG FKRRVHV
WKH SDWK RI HJRLVP DV D VDIHW\ QHW DV LW SUHVVHV DKHDG" ,I WKLV LV WKH FDVH� WKHQ LV
WKLV WUXO\ WKH ZD\ IRUZDUG"

7KHVH TXHVWLRQV DUH UHODWHG DQG DUH EDVHG RQ WKH RQHV 3RSH )UDQFLV SRVHG�
u:LOO (XURSH FRQWLQXH WR FORVH XS DQG IRFXV RQ LWV ZHDOWK LQ WKH IDFH RI WKH ILUH
WKDW LV UDJLQJ LQ WKH 0HGLWHUUDQHDQ %DVLQ DQG H[KDXVWHG 6XE�6DKDUDQ $IULFD"
+RZ FDQ (XURSH EHOLHYH WKDW LW LV WKH FUDGOH RI KXPDQ ULJKWV LI WKLV LV KRZ LW
WUHDWV WKRVH ZKR NQRFN DW LWV GRRU DV WKH\ IOHH WUDJLF VLWXDWLRQV"v

7KHVH DUH DODUPLQJ TXHVWLRQV WKDW DUH QRW DYRLGDEOH LI RQH LV ZLOOLQJ WR GH�
FLGH ZKHWKHU LPPLJUDWLRQ LV D FXUVH RU D EOHVVLQJ� 7KHVH TXHVWLRQV EHFRPH FRP�
SOLFDWHG LI ZH FRQVLGHU WKH VLJQLILFDQW DQG RQHURXV PRPHQW LQ WKH KLVWRU\ RI WKH
ZRUOG DQG (XURSH ZKHUH ZH OLYH� -RKQ 3DXO GHVFULEHG LW DV IROORZV� u:H DUH
ZLWQHVVLQJ WKH JHQHUDO IUDJPHQWDWLRQ RI H[LVWHQFH� IHHOLQJV RI DEDQGRQPHQW DUH
DW WKH IRUHIURQW� GLYLVLRQV DQG FRQWUDVWV DERXQGg XQHQGLQJ DQG UHFXUUHQW HWK�
QLF FRQIOLFWV� WKH ULVH RI FHUWDLQ UDFLVW YLHZV DQG HYHQ UHOLJLRXV WHQVLRQV� HJR�
FHQWULVP WKDW LVRODWHV LQGLYLGXDOV DQG JURXSV IURP HDFK RWKHU� WKH VSUHDG RI
JHQHUDO HWKLFDO LQGLIIHUHQFH DQG SDVVLRQDWH SXUVXLW RI SHUVRQDO LQWHUHVWV DQG SULY�
LOHJHVv �(FFOHVLD� LQ (XURSD� ��� 7KH FRORUIXO UHVSRQVH WR WKHVH EODFN DQG ZKLWH
SKRWRJUDSKV FRXOG EH IRXQG LQ WKH ZRUOGZLGH GHFODUDWLRQ RI WKH 3DUOLDPHQW RI
:RUOG 5HOLJLRQV �&KLFDJR �������� u:H SOHGJH WR UHVSHFW OLIH DQG GLJQLW\� LQGL�
YLGXDOLW\ DQG GLYHUVLW\ VR WKDW HYHU\ SHUVRQ� ZLWKRXW H[FHSWLRQ� ZLOO EH WUHDWHG
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ZLWK GLJQLW\g :H FRQVLGHU DOO RI KXPDQLW\ WR EH RXU IDPLO\� :H FDQ RQO\ OLYH
WKDQNV WR HDFK RWKHU� 1R SHUVRQ FDQ EH YLHZHG� WUHDWHG RU XVHG DV D VHFRQG WLHU
FLWL]HQg :H PXVW VWULYH IRU D MXVW VRFLR�HFRQRPLF RUGHU ZKHUH HYHU\RQH KDV
WKH VDPH RSSRUWXQLW\ WR GHYHORS KLV RU KHU KXPDQ SRWHQWLDO�v

7KHVH ZRUGV LPSORUH XV WR FRQVLGHU PLJUDWLRQ DV QRW RQO\ D PDWWHU RI SROL�
WLFV� VRFLDO LVVXHV� WKH HFRQRP\ RU VWDWLVWLFV� WKH\ DOVR LQYRNH WKH &KXUFK� IRUH�
PRVW LQ P\ RSLQLRQ� DQG H[SHFW LW WR SURYLGH FRQFUHWH ZRUGV DQG EHKDYLRUV�
)UDQFLV VD\V WKDW WKH SRRU DUH RXU uVWDQGDUGv DQG WKDW WKH uWKLQJ WKH &KXUFK
FXUUHQWO\ UHTXLUHV PRVW LV WKH DELOLW\ WR KHDO ZRXQGV DQG ZDUP WKH KHDUWV RI WKH
IDLWKIXO DQG WR EH FORVH� , YLHZ WKH &KXUFK DV D ILHOG KRVSLWDO DIWHU D EDWWOH�v 7KH
&KXUFK FDQQRW UHPDLQ XQGHFLGHG DERXW ZKLFK VLGH WR VXSSRUW EHFDXVH LWV &UHD�
WRU DOUHDG\ HVWDEOLVKHG LWV SODFH� WKH &KXUFK FDQ RQO\ H[LVW ZKHUH WKHUH LV SRYHU�
W\ DQG VXIIHULQJ�

7KH ZRUOG LV GLYLGHG E\ ERUGHUV� ZKLFK DUH ZLWKRXW D GRXEW QHFHVVDU\ DQG
DSSURSULDWH� WUDGLWLRQDO JHRJUDSKLF ERUGHUV WKDW ZHUH FRQFHLYHG DQG GUDZQ E\
SHRSOH DV ZHOO DV SHUVRQDO ERXQGDULHV� WKHUH DUH WDOO EULFN ZDOOV DV ZHOO DV ZDOOV
EXLOW E\ LGHRORJLHV DQG SUHMXGLFHV� WDOO ZDOOV WKDW FKDOOHQJH XV WR GHFLGH ZKR ZH
DUH WUXO\ KDUPLQJ E\ EXLOGLQJ WKHP RU H[FOXGLQJ RWKHU SHRSOH� ,V LW RQO\ WKRVH
ZKR ZH VKLHOG RXUVHOYHV IURP RU GR ZH DOVR KDUP RXUVHOYHV" 7KH :HVW VHHNV WR
GHIHQG LWVHOI DQG FRQVLGHUV LWV ERUGHUV LPSHQHWUDEOH ZLWKRXW FRQVLGHULQJ UHDO
REVHUYDWLRQV EDVHG RQ WKH LGHD RI JOREDOL]DWLRQ� ERUGHUV VKRXOG EH FURVVHG DQG
HUDVHG� 7RGD\� D VLQJOH FOLFN RI WKH PRXVH FDQ WUDQVIHU HQRUPRXV FDSLWDO DQG
JRRGV IURP RQH HQG RI WKH ZRUOG WR WKH RWKHU� \HW LW LV VWUDQJH WKDW SHRSOH DUH
GHQLHG WKLV H[FKDQJH� RQH WKDW LV HVVHQWLDO IRU WUDGH UHODWLRQV� %RUGHUV FKDOOHQJH
RXU SROLWLFDO DQG UHOLJLRXV LGHQWLW\� WKH\ WHVW XV DQG PDNH XV UHFRQVLGHU WKH WHUP
GLIIHUHQFH� :H PXVW UHDOL]H WKDW WKHUH LV QR ORQJHU MXVW RQH FXOWXUH� RXU FXOWXUH�
DQG WKDW WKH :HVW LV QRW WKH SLOODU RI FLYLOL]DWLRQ� 7KHUH DUH PDQ\ FXOWXUHV� HDFK
ZLWK LWV RZQ FKDUDFWHULVWLFV� KLVWRU\ DQG GLJQLW\� 7KH\ PXVW EH DFFHSWHG DQG
IDFHG� 7KHUH LV QR GRXEW WKDW WKH :HVW KDV ERUQH IUXLWV WKDW KDYH FRQWULEXWHG WR
WKH LQKHULWDQFH RI PDQNLQG LQ WKH ILHOGV RI OLWHUDWXUH� SKLORVRSK\� DUW DQG VFL�
HQFH� ,W LV DOVR WUXH WKDW PDQ\ DVSHFWV RI LWV FXOWXUH DUH GHEDWDEOH� 5HJDUGOHVV�
(XURSH LV WKH ELUWKSODFH RI GHPRFUDF\ DQG 5RPDQ ODZ ZDV ERUQ LQ ,WDO\� ,PPL�
JUDQWV DUH WR D JUHDW H[WHQW uYLFWLPVv RI JOREDOL]DWLRQ� 9HU\ UDSLG GHPRJUDSKLF
FKDQJHV DQG WKH FXUUHQW H[RGXV WKDW LV RFFXUULQJ DV D UHVXOW GHPRQVWUDWH WKH
LQMXVWLFH RI RXU ZRUOG� 2QH WKDW LV GHVLUHG E\ FLYLOL]HG QDWLRQV� ZH PXVW DGPLW�
,QWHJUDWLRQ PHDQV EHLQJ DEOH WR PDQDJH WKH QHZ� WKLV LV D VORZ� H[KDXVWLQJ�
XQFRPIRUWDEOH� GHPDQGLQJ� FRVWO\ DQG XOWLPDWHO\ SRVVLEOH SURFHVV�

$ PLJUDWLQJ SHUVRQ LV D ZDQGHUHU ZKR DFFXVHV DQG UHPLQGV XV WKDW SRYHUW\
LV RQ WKH ULVH DQG WKH ORJLF RI WRGD\tV +DUURGV� 3LODWHV DQG 3KDUDRKV GHHSHQV WKH
ULIW EHWZHHQ 1RUWK DQG 6RXWK� 7KH OLVW RI WKRVH ZKR ZDQW WR FURVV WKH 5HG 6HD LQ

VHDUFK RI D PRUH GLJQLILHG DQG VDIHU OLIH LV JURZLQJ� $ VREHULQJ IDFW LV WKDW WKH
,QWHUQDWLRQDO 0RQHWDU\ )XQG FRQVLGHUV RQH ELOOLRQ DQG WKUHH KXQGUHG PLOOLRQ
PHQ DQG ZRPHQ WR EH LQ H[FHVV DQG H[SHQGDEOH� 7KH FU\ RI VODYHV ZKR ULVH
IURP WKH (DUWK WR WKH KHDYHQV� ZKLFK ILUVW HFKRHG LQ WKH ILUVW SDJHV RI WKH %LEOH�
VWLOO UHVRQDWHV WRGD\� 6LQFH *RG KHDUG WKLV FU\ LQ SDUDGLVH DQG RQ (DUWK� WKHUH
KDV EHHQ QR PRUH SHDFH�

,Q PRGHUQ WLPHV� (XURSH LV D FKDOOHQJH IRU XV� IRU WKH &KXUFK� ,W LV D SURYR�
FDWLRQ EHFDXVH ZH HQGXUH LQ KLVWRU\ ZLWK ORYH� WR VKDSH LW ZLWK WKH VNLOO RI
D VFXOSWRU� ORYLQJO\ DQG GHFLVLYHO\� DV WKH %LEOH VWDWHV� $V D UHVXOW� ZH FDQQRW EH
FRQWHQW ZLWK VHHLQJ (XURSH VROHO\ LQ D JHRJUDSKLF DQG SROLWLFDO FRQWH[W EHFDXVH
LW LV� DV &]HFK SKLORVRSKHU -DQ 3DWRFND VD\V� VRPHWKLQJ WKDW UHODWHV WR WKH VSLULW�

,W LV WUXH WKDW LI ZH ORRN DURXQG ZH ZLOO WKLQN WKDW QRERG\ QHHGV XV DQ\
ORQJHU� MXVW OLNH WKH\ GR QRW QHHG *RG� %\ IRUJHWWLQJ DERXW *RG ZH KDYH IRUJRW�
WHQ DERXW WKH SHUVRQ� 7KDQNV WR WKH &KLOG RI %HWKOHKHP KLV ELUWKSODFH FHDVHG WR
EH D EDUQ DQG EHFDPH D SODFH ZKHUH KHDYHQ DQG (DUWK PHHW� EXW LI ZH UHPRYH
WKH &KLOG� WKH EDUQ ZLOO RQFH DJDLQ EH MXVW DQRWKHU SODFH IRU DQLPDOV� 7KLV LV ZK\
QRZ PRUH WKDQ HYHU ZH PXVW� DV UHTXLUHG E\ *RG DV ZHOO DV E\ KLVWRU\� WDNH
D VLJQLILFDQW VWHS DQG EHFRPH WKH uERUGHU &KXUFKv� SUHVHQW ZKHUHYHU D SHUVRQ
ZKR OLYHV DQG VXIIHUV FDQ EH IRXQG� 7KH &KXUFK WKDW EUHDNV WKURXJK DQG� ZK\
QRW� GHVWUR\V XVLQJ WKH uIRUFH RI WKH /LWXUJ\tV FULWHULD IRU MXGJPHQW� HVWDEOLVKHG
YDOXHV� LQWHUHVWV� OLQHV RI WKRXJKW� VRXUFHV RI LQVSLUDWLRQ DQG PRGHOV RI KXPDQ
OLIHv �3DXO 9,�� $UFKELVKRS 5RPHUR VDLG� u:KHQ ZH ILJKW IRU KXPDQ ULJKWV�
IUHHGRP DQG GLJQLW\� ZKHQ ZH IHHO WKDW WKH &KXUFKtV PHVVDJH LV FRQFHUQ IRU
WKRVH ZKR DUH KXQJU\� FDQQRW JR WR VFKRRO DQG VXIIHU IURP DEDQGRQPHQW� WKHQ
ZH DUH FORVHU WR *RGtV SURPLVH�v 7KLV LV ZK\ WKH &KXUFK NQRZV WKDW LW LV VDYLQJ
WKH ZRUOG ZKHQ LW EHJLQV WR VSHDN RI WKHVH PDWWHUV�

,W LV DSSURSULDWH IRU XV WR UHPHPEHU DQG HPSKDVL]H YDOXHV WKDW IRUP (X�
URSHtV KHULWDJH� IRUJRWWHQ EXW IXQGDPHQWDO� WKH\ DUH WKH FRUQHUVWRQH RI IXWXUH
(XURSH� -RKQ 3DXO ,, UHSHDWHGO\ PHQWLRQHG WKRVH ZKR DFWLYHO\ VHUYH WKH FRP�
PXQLW\� VHFXODU DQG FOHUJ\� ZKR HPERG\ PHUF\� IUDWHUQLW\� VROLGDULW\� DQG UH�
VSHFW IRU KXPDQ GLJQLW\ DQG KHHG WKH SULQFLSOHV RI HWKLFV LQ SULYDWH DQG SXEOLF
OLIH� ,Q *QLH]QR� KH VSRNH RI KDUPRQ\ DPRQJ GLIIHUHQW FXOWXUHV� RI XQHQGLQJ
GHIHQVH RI KXPDQ GLJQLW\� RI WKH TXDOLW\ RI VRFLDO OLIH� RI VHUYLFH WR WKH SRRU DQG
VSLULWXDO GHSWK� ,Q *GDQVN� KH VDLG� u, KHDUGgIURP \RX� sWKHUH FDQ EH QR IUHH�
GRP ZLWKRXW VROLGDULW\�t 7RGD\ ZH PXVW VD\� sWKHUH FDQ EH QR VROLGDULW\ ZLWKRXW
ORYHt�v $ PXOWLFXOWXUDO VRFLHW\ WKDW UHVSHFWV GLYHUVLW\ LV IRXQGHG RQ YDOXHV WKDW
XQLWH DOO DQG EDVHG RQ FRPPRQ OHJDO HWKLFV� ZKLFK FDQQRW EH GLIIHUHQW IURP
IXQGDPHQWDO KXPDQ ULJKWV� &XOWXUDO� UHOLJLRXV DQG HWKQLF SOXUDOLVP UHTXLUHV
D GLIIHUHQW DSSURDFK WR GLYHUVLW\ DV ORQJ DV WKLV WROHUDQFH LV QRW WDNHQ WR PHDQ�
u, OHDYH \RX LQ SHDFH VR WKDW \RX ZLOO DOVR OHDYH PH LQ SHDFH DQG RQ WRS RI WKLV
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\RX VKRXOG WKDQN PH IRU DOORZLQJ \RX WR VWD\v� 7KH RWKHU RQH� WKH RXWVLGHU�
FDQQRW DYRLG VKRZLQJ KLV RWKHUQHVV EHFDXVH RI KLV IDFH DQG KLV KLVWRU\� 0RUH
WKDQ HYHU� WRGD\ ZH PXVW H[SHULHQFH WKH IDFH RI RWKHUV EHFDXVH LW FDOOV XV� MXGJ�
HV XV DQG UHPLQGV XV RI RXU PRUDO UHVSRQVLELOLWLHV� 7KH HWKLFV RI IDFHV LQHYLWDEO\
OHDGV WR HWKLFV RI UHVSRQVLELOLW\�

0D[ 6FKHOOHU VDLG� u:H IDFH WKH HQRUPRXV KLVWRU\ RI RXU IXWXUH DQG FRP�
SDUHG WR RWKHU (DUWKO\ LQVWLWXWLRQV� &KULVWLDQLW\ LV DQFLHQW� EXW LW LV VWLOO \RXQJ
DQG QHZ IRU DOO RI WKRVH ZKR DUH DEOH WR FOHDUO\ XQGHUVWDQG WKH GXUDEOH QDWXUH RI
UHOLJLRXV YDOXHV LQ UHODWLRQ WR FXOWXUDO YDOXHV�v

%\ WXUQLQJ DZD\ DQG UHMHFWLQJ uRWKHUVv� ZH ULVN FRPLQJ WR D FURVVURDGV RI
FLYLOL]DWLRQ ZLWK EDUEDULDQLVP� WKH SRZHU RI ODZ ZLWK WKH ODZ RI SRZHU� OLNH LQ
WKH GD\V RI WKH :LOG :HVW� 7KH VWDNHV RI WKLV JDPH LQFOXGH DFFHSWDQFH RI LPPL�
JUDQWV DV ZHOO DV WKH PRGHO RI D IXWXUH FLYLOL]DWLRQ� ,QGLYLGXDO IUHHGRP FDQ EH
GLVUHJDUGHG LQ WKH QDPH RI uVHFXULW\v� :KHQ JRYHUQPHQWV FDUH PRUH DERXW WKH
LQWHUHVWV RI WKH SRZHUIXO DQG GLVDVVHPEOH VRFLDO VWUXFWXUHV �KHDOWKFDUH DQG VR�
FLDO VHUYLFHV�� WKH\ DUH QR ORQJHU VHUYLQJ WKHLU LQWHUHVWV DV PXFK DV WKH\ DUH
GHWHUPLQLQJ KRZ WKH\ FDQ EHQHILW IURP WKLV DQG WKH FRVW RI WKHVH DFWLRQV LV KLJK�
7KH 3RSH EHOLHYHV WKDW uD QDWLRQ WKDW GRHV QRW FDUH IRU WKH HOGHUO\ DQG LV QRW
FRQFHUQHG ZLWK LWV \RXWK LV D QDWLRQ ZLWKRXW D IXWXUH DQG D QDWLRQ ZLWKRXW KRSHv�

%DVHG RQ LWV EHKDYLRU� (XURSH VHHPV WR EH RYHUZKHOPHG DQG DIUDLG WR VHH
WKH IXWXUH� &HUWDLQO\� LW FDQQRW EH GHFLGHG DQG EXLOW LQ RQH URRP� ZKHUH SHRSOH
IURP GLIIHUHQW QDWLRQDOLWLHV PHHW� ,QVWHDG� LW ZLOO EH EXLOW WKURXJK D VORZ SURFHVV
WKDW ZLOO EULQJ D QHZ FXOWXUDO WHPSODWH� ,W ZLOO DOVR QRW EH WKH UHVXOW RI HYHQ WKH
EHVW SROLWLFDO VROXWLRQ DV PXFK DV LW ZLOO EH WKH UHVXOW RI D PRUDO SURFHVV� ZKLFK
PHDQV VD\LQJ QR WR LQMXVWLFH DQG YLROHQFH�

7KLV XOWLPDWHO\ PHDQV WKDW ZH ZLOO ILQDOO\ UHFRJQL]H DV RXU RZQ WKH 8QLYHU�
VDO 'HFODUDWLRQ RI +XPDQ 5LJKWV RI ����� ZKLFK FRQGHPQV KRVWLOH VRFLDO DQG
WHUULWRULDO GLYLVLRQV� ,W VWDWHV� u$OO SHRSOH DUH ERUQ IUHH DQG HTXDO LQ GLJQLW\ DQG
ODZ�v 7KHUHIRUH� EHORQJLQJ WR DQRWKHU VWDWH RU VRFLHW\ FDQQRW EH D IDFWRU IRU
GLVFULPLQDWLRQ� $OO SHRSOH DUH HTXDO LQ GLJQLW\ DQG ODZ� WKXV� IUDWHUQLW\ FDQQRW
EH OLPLWHG E\ WLHV WR JHRJUDSKLF� HWKQLF DQG SROLWLFDO ERUGHUV�

7KH IDLWKIXO UHIHU WR WKH ZRUGV RI WKH )UHQFK 5HYROXWLRQ� IUDWHUQLW\� HTXDOLW\
RI WKH PDVVHV DQG IUHHGRP� DV ORYLQJ RQHtV QHLJKERU� 7KH /LWXUJ\ WHDFKHV WKDW
ZH FDQQRW ORYH RXU QHLJKERU LI ZH DUH VDWLVILHG ZLWK RQO\ SDXVLQJ QHDU RWKHUV�
EXW ZH FDQ LI ZH WDNH WKHP LQWR RXU DUPV� VR WKDW ZH IHHO DV LI ZH DUH WKHLU
JXDUGLDQV RU HYHQ PRUH� E\ EHFRPLQJ WKHLU KRVWDJH� 7KH %LEOH VWDWHV� u&DLQ�
ZKHUH LV \RXU EURWKHU"v *RGtV TXHVWLRQ LPSORUHV XV WR WDNH ZLWK XV ZKHUHYHU ZH
JR WKH uJUHDW UHYROXWLRQv RI ORYH DQG PHUF\� u0DQ\ ZRXOG OLNH WR VHH WKH ZRUG
sVROLGDULW\t� ZKLFK LV D &KULVWLDQ WHUP� UHPRYHG IURP WKH GLFWLRQDU\ EHFDXVH LQ
D FHUWDLQ FXOWXUH LW LV DQ LQVXOWv �)UDQFLV�� $FFRUGLQJ WR WKH 3RSH� ZH VKRXOG

SURFODLP WKDW uWKH VWUDQJHU LV RXU EURWKHU� ZKRP ZH VKRXOG JHW WR NQRZ DQG
VXSSRUWv� DFFHSWLQJ WKHVH uQHZ (XURSHDQV� ZKR DUULYHG KHUH DIWHU D SDLQIXO DQG
SHULORXV MRXUQH\v LV D GHFLGLQJ IDFWRU IRU UHVWRULQJ WKH \RXWK RI RXU ROG FRQWL�
QHQW�

, ZLOO PRYH RQ WR P\ H[SHULHQFH DV WKH $UFKELVKRS RI /DPSHGXVD� 7KH ODQG
ZKHUH 3RSH )UDQFLV VDLG� uWKH FXOWXUH RI SURVSHULW\ UHQGHUV XV GHDI WR WKH FULHV
RI RWKHUVv� +H VWURQJO\ FULWLFL]HG WKH uJOREDOL]DWLRQ RI LQGLIIHUHQFHv�

, DP WKH %LVKRS RI $JULJHQWR DQG WKH %LVKRS RI /DPSHGXVD� ,Q VHYHUDO GD\V
, ZLOO WUDYHO WR /DPSHGXVD WR PDUN WKH DFFLGHQW LQ ZKLFK ��� SHRSOH GURZQHG�
7KUHH KXQGUHG DQG VL[W\ FRIILQV OLQHG XS� WKLV LV WHUULEOH DQG LW LV VLPSO\ KRUULI\�
LQJ� $FFRUGLQJ WR ,WDOLDQ ODZ� DOO RI WKHVH SHRSOH FRPPLWWHG D FULPH� (DFK ERDW
LV LOOHJDO� 7KHVH FULPLQDOV �EHFDXVH WKH\ ZHUH FRPPLWWLQJ D FULPH�� WKH\ DOO KDG
D PHGDOOLRQ RU D FUXFLIL[ LQ WKHLU PRXWKV� 7KH\ \HDUQHG WR EH RQH ZLWK *RG DQG
WR GLH LQ XQLW\ ZLWK *RG� 'LYHUV ZKR UHWULHYHG WKH UHPDLQV VDLG WKDW WKH\ VDZ
NQHHOLQJ ERGLHV ZLWK IROGHG KDQGV� VR WKHVH ZHUH DOO SHRSOH RI IDLWK� 7KH\ ZHUH
RXU SHRSOH DQG WKLV MRXUQH\ ZDV QRW D VWUROO OLNH P\ MRXUQH\ IURP 6LFLO\ WR .UD�
NRZ� ,W ZDV D MRXUQH\ WKDW WRRN PRQWKV DQG HYHQ \HDUV� 7KH\ KDG WR IOHH WKURXJK
WKH GHVHUW� 7KH\ VDLG WKDW WKH\ VSOLW LQWR JURXSV� 2I FRXUVH� WKH\ KDG WR SD\ IRU
WKLV MRXUQH\� ,I WKH\ FKDQJHG JURXSV� WKHQ WKH\ KDG WR SD\ DJDLQ� ,I VRPHRQH ZDV
XQDEOH WR SD\� WKHQ WKH\ UHPDLQHG VRPHZKHUH LQ WKH GHVHUW DV D SULVRQHU� 7KH\
WUHNNHG WKURXJK WKH GHVHUW RQ IRRW DQG PDQ\ RI WKHP GLHG� 7KH\ VSOLW LQWR JURXSV�
2XW RI �� SHRSOH� RQH PDGH LW WR /LE\D� 2QH QLJKW WKH\ ZHUH WROG WKDW uQRZ ZH
ZLOO JR E\ ERDW� ZH ZLOO JHW RQ D ERDWv� EXW VRPH ERDWV GLG QRW KDYH DQ\ PRUH
VSDFH DQG VRPH RI WKH SHRSOH KDG WR UHWXUQ� /DWHU� LW WXUQHG RXW WKDW WKLV ERDW GLG
QRW HYHQ UHDFK /DPSHGXVD�

5LJKW QRZ ZH NQRZ RI ������ SHRSOH ZKR KDYH GLHG� EXW KRZ PDQ\ PRUH
DUH WKHUH" 7KHUH ZHUH ����� SHRSOH OLYLQJ LQ /DPSHGXVD DQG HYHQ ������ LPPL�
JUDQWV� 5HVLGHQWV EHJDQ WR SDQLF� :RPHQ ZKR DUULYHG WKHUH ILUVW ZHUH DOO UDSHG�
7KH ILUVW WKLQJ PDQ\ RI WKHP UHTXHVWHG ZDV DQ DERUWLRQ� :H KHOSHG PDQ\ RI
WKHP� 7KHUH ZDV D ZRPDQ DFFRPSDQLHG E\ KHU IDPLO\� +HU IDPLO\ WRRN FDUH RI
KHU IRU �� KRXUV DQG VKH GLG QRW ZDQW WR HYHQ ORRN DW WKH FKLOG WKDW VKH KDG JLYHQ
ELUWK WR� )LQDOO\� DIWHU WZHQW\ GD\V VKH DJUHHG WR QXUVH WKH FKLOG� , VDZ DOO RI WKLV
DQG WKLV LV DOO XQIDWKRPDEOH� ZH FDQQRW VHQG WKHVH SHRSOH EDFN� :H PXVW FUHDWH
VRPH NLQG RI VXSSRUW V\VWHP IRU WKHP� 7KRVH ZKR UHWXUQ HQG XS G\LQJ DQ\ZD\�
7KHVH SHRSOH KDYH DOO EXW GLHG DOUHDG\� ,I VRPHRQH VDLG WKLV DERXW \RX� , DP
FHUWDLQ \RX ZRXOG QRW IHHO JRRG DERXW LW�

$OO RI WKRVH ZKR UHWXUQ� WKRVH ZH VHQG DZD\� VXIIHU DQ HQRUPRXV GHIHDW
EHFDXVH DOO RI WKHLU KRSHV KDYH WXUQHG WR GXVW�

7KH 0HGLWHUUDQHDQ 6HD FDQ EH FRPSDUHG WR WKH SURYHUELDO GHVHUW� $ GHVHUW
ILOOHG ZLWK VDQG� FURVVHG E\ WKH -HZLVK 1DWLRQ DQG D GHVHUW ILOOHG ZLWK ZDWHU IRU
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WKRVH ZKR FXUUHQWO\ EUDYH WKH MRXUQH\ RI KRSH� 7KDW GHVHUW ZDV D SODFH RI ERWK
GHDWK DQG KRSH IRU PDQ\ DQG WRGD\ WKH VHD LV DOVR D SODFH RI GHDWK DQG KRSH IRU
PDQ\� 7KDW GHVHUW IRUPHG WKH ERQGV RI IULHQGVKLS� EHWUD\DO� VXIIHULQJ DQG SURP�
LVHV� 7KH VDPH LV WUXH IRU WKRVH ZKR FXUUHQWO\ XQGHUWDNH WKH MRXUQH\ RI KRSH�
7KH GHVHUW V\PEROL]HG QHZ KLVWRU\ DQG WKH 3URPLVHG /DQG� )RU PDQ\� WKH 0HG�
LWHUUDQHDQ 6HD LV WKH VWDUW RI D QHZ KLVWRU\ DQG DQ RSSRUWXQLW\ WR UHDFK WKH 3URP�
LVHG /DQG� $W WKH WLPH� 0RVHV OHG WKH ZD\� 7RGD\� )UDQFLV� WKH QHZ 0RVHV�
VKRZHG XV DOO WKH SDWK ZH PXVW ZDON LQ /DPSHGXVD� :H YLHZ WKH KLVWRU\ RI
LPPLJUDWLRQ WKURXJK WKH OHQV RI WKH %LEOH� &LUFXPVWDQFHV DQG KHURHV FKDQJH�
EXW KLVWRU\ UHPDLQV XQFKDQJHG�

,PPLJUDWLRQ LV VHHQ DV D ]HLWJHLVW RU WKH uVLJQ RI *RGtV SUHVHQFH LQ RXU
WKRXJKWVv �*6 ���� 7KLV YLHZ PHDQV HQFRXUDJLQJ WKH SHRSOH RI (XURSH WR UHF�
RJQL]H LPPLJUDWLRQ DV DQ RSSRUWXQLW\ WR WUHDG WKH SDWK RI IUHHGRP� 7KH SDWK
VKRZQ WR XV E\ 3URYLGHQFH� VR WKDW ZH WKLQN DQG EHOLHYH LQ WKH 3URPLVHG /DQG�
DV ZDV WKH FDVH LQ WKH WLPH RI 0RVHV� WKLV LV D SDWK WKDW WHDFKHV XV WR ORRN XSRQ
RQH DQRWKHU ZLWK WKH FRQYLFWLRQ WKDW HYHU\ SHUVRQ LV *RGtV FKLOG DQG WKDW WKH
(DUWK EHORQJV WR HYHU\RQH� 7KLV LV ZK\ ZH FDQQRW UHO\ RQ SROLWLFV WR EXLOG WKH
(XURSH RI WKH IXWXUH� LQVWHDG� ZH PXVW XVH VROXWLRQV URRWHG LQ PRUDO RUGHU� 7KXV�
QHZ SRVVLELOLWLHV DULVH ZKHQ ZH UHDOL]H WKDW LQMXVWLFH FDQQRW EH WKH GULYLQJ IRUFH
RI WRPRUURZ� :H PXVW GDUH WR VWDQG IRU MXVWLFH DQG SHDFH�

0RURFFDQ SRHW 'DNKRXPL $EGHONDGHU ZULWHV� u:H DUH WKH FKLOGUHQ RI WKH
VDQG�� ZH� ZLWK RXU FKDUFRDO KDLU�� ZH FDPH WR GDQFH LQ \RXU EULJKW VTXDUHV� LQ
\RXU KRPHV�� :H FDPH WR GDQFH IRU \RXU H\HV� WLUHG DQG VWLOO OLNH PLUURUV�� :H
DUH FKLOGUHQ ERUQ IURP D GURS RI ZDWHU IURP D GULHG RXW ULYHU�� RQH WKDW IORZHG
IUHHO\ \HVWHUGD\�� HDUV RI ZKHDW KDYH PDGH XV IXOO DQG VWURQJ�� :H FDPH WR VLQJ
RXU VRQJV RI ORYH WR \RX�� VRQJV WKDW DUH DV VZHHW DV DOPRQGV DQG KRQH\�� :H
ZLOO VLQJ WKHP ORXGO\�� XQWLO ZH EUHDN WKURXJK WR \RXU KHDUWV�� VR WKDW ODWHU ZH
FDQ VLQJ WKHP TXLHWO\� YHU\ VRIWO\� WRJHWKHU� LQ \RXU KRPHV�� LQ \RXU VTXDUHV��
DQG LQ \RXU FLWLHV�v

u, KDYH FRPH WR DZDNHQ \RXU FRQVFLHQFH�v VDLG 3RSH )UDQFLV� &RQVFLHQFH LV
RIWHQ WUDSSHG LQ uVRDS EXEEOHVv� :H KDYH WDNHQ WKH IDOVH VWDQFH RI D FKDSODLQ
DQG /HYLWH �IURP WKH WDOH RI WKH *RRG 6DPDULWDQ�� uZH VHH RXU G\LQJ EURWKHU DV
KH OLHV LQ WKH URDG DQG ZH PRYH RQ� ,W LV QRW RXU UHVSRQVLELOLW\� ZH IHHO OLNH
VLQQHUVgv /HW XV DGRSW WKH SRVLWLRQ RI WKH +RO\ )DWKHU DQG PDNH LW RXU RZQ DV
ZH OHDQ LQ WRZDUGV uWKRVH LQ QHHG WR OHQG WKHP D KDQG� ZLWKRXW FDOFXODWLRQ�
ZLWKRXW IHDU� ZLWK FRPSDVVLRQ DQG XQGHUVWDQGLQJv� 7KLV LV WUXO\ WKH IXWXUH RI
RXU ZRUOG DQG WKHUHIRUH (XURSH� .RIL $QQDQ WROG WKH (XURSHDQ 3DUOLDPHQW� u$
FORVHG (XURSH ZRXOG EH D PRUH DYHUDJH� SRRU� ZHDNHU DQG ROGHU (XURSH� $Q
RSHQ (XURSH ZLOO EH PRUH MXVW� ZHDOWK\� VWURQJHU DQG \RXQJHU� ZLWK WKH FRQGL�
WLRQ WKDW LW KDQGOHV LPPLJUDWLRQ ZHOO�v

, ZLOO FRQFOXGH ZLWK *RGtV GUHDP LQ WKH KRSH WKDW LW ZLOO EHFRPH HYHU\RQHtV
GUHDP� u2Q WKDW GD\ WKH URDG IURP (J\SW WR $VV\ULD ZLOO EH RSHQ� $VV\ULD ZLOO
FRPH WR (J\SW DV (J\SW FRPHV WR $VV\ULD� +RZHYHU� (J\SW ZLOO VHUYH $VV\ULD�
2Q WKDW GD\� ,VUDHO� DV WKH WKLUG QDWLRQ ZLOO EH D EOHVVLQJ RQ (DUWK DORQJVLGH
(J\SW DQG $VV\ULD� 7KH /RUG ZLOO EOHVV LW DQG VD\� sOHW P\ EOHVVLQJV IDOO XSRQ
(J\SW� P\ SHRSOH DQG $VV\ULD� P\ KDQGLZRUN DQG ,VUDHO� P\ OHJDF\�tv �,V ���
�������
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'LVFXVVLRQ 3DQHO

)U� /HV]HN *HVLDN 6-� 9DWLFDQ 5DGLR
)RU VHYHUDO \HDUV QRZ� WKH RUJDQL]HUV RI WKH ,QWHUQDWLRQDO &RQIHUHQFH VHULHV

u7KH 5ROH RI WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ ,QWHJUDWLRQ 3URFHVVv KDYH
ZDQWHG LW WR EH D SODFH IRU VSHDNHUV DQG SDQHOLVWV WR VKDUH YLHZV� LGHDV RU YL�
VLRQV DQG IRU DOO RI WKH SDUWLFLSDQWV WR LQWHUDFW� 7KLV ZDV DOUHDG\ DWWHPSWHG ODVW
\HDU� +RZHYHU� LW VHHPV WKDW WKH SUHVHQW FRQIHUHQFH JRHV HYHQ IXUWKHU LQ WKLV
VSLULW� 7KH WLPH GHGLFDWHG WR ZRUNVKRSV� ZKLFK LQFOXGHV RXU SDQHO� KDV EHHQ
H[WHQGHG VR WKDW FHUWDLQ PDWWHUV FDQ EH FDOPO\ GLVFXVVHG DQG FRQVLGHUHG LQ OLJKW
RI WKH DUJXPHQWV� $QRWKHU JRDO LV WR MRLQWO\ VHHN FHUWDLQ LQGLFDWRUV DQG DUJX�
PHQWV WR UHVSRQG WR TXHVWLRQV WKDW FRPH XS LQ RXU GDLO\ ZRUN DQG VHUYLFH LQ
DUHDV FRYHUHG E\ WKH FRQIHUHQFH�

2XU ZRUNLQJ JURXS LV WDVNHG ZLWK WKH WRSLF RI PLJUDWLRQ DQG LWV FRQVHTXHQF�
HV LQ (XURSH� $V ZH DOO NQRZ YHU\ ZHOO� PLJUDWLRQ LV DV ROG DV WKH ZRUOG� 7KH
ILUVW SHUVRQ� $GDP� KDG WR HPLJUDWH IURP SDUDGLVH EHFDXVH KLV DFWLRQV HQVXUHG
WKHUH ZDV QR SODFH IRU KLP WKHUH� $EUDKDP KHDUG WKH IROORZLQJ ZRUGV IURP
*RG� u'HSDUW IURP \RXU KRPHODQG DQG IURP WKH KRPH RI \RXU IDWKHU WR WKH ODQG
WKDW , VKRZ \RXv �*HQ ������ $QG KH GHSDUWHG� 6RPHRQH ZKR XQLWHV XV KHUH�
QDPHO\ -HVXV� DOVR EHFDPH DQ HPLJUDQW� +H KDG WR OHDYH KLV ODQG DQG JR WR
(J\SW� 7KLV FRQWLQXHV WR WKH SUHVHQW GD\� 0LJUDWLRQ� RU WKH PRYHPHQW RI SHRSOH
ZLWK WKH JRDO RI FKDQJLQJ RQHtV SODFH RI UHVLGHQFH� LV DQ LQWHJUDO HOHPHQW RI
HYHU\ VRFLHW\�

7KH GLIIHUHQFH IURP KLVWRULFDO WLPHV LV WKDW LQ WRGD\tV WLPHV PLJUDWLRQ LV
PXFK HDVLHU WKDQ LQ WKH SDVW� :H KDYH PHDQV RI WUDQVSRUWDWLRQ WKDW HQDEOH UDSLG
PRYHPHQW� 7KHUH DUH DOVR FHUWDLQ WHQGHQFLHV� ZKLFK DUH EHVW H[HPSOLILHG E\
XQLWLQJ (XURSH� WR HOLPLQDWH RU DW OHDVW PLQLPL]H YDULRXV EDUULHUV� ERUGHUV RU
EORFNDGHV� 7KLV LV DOO GRQH WR HDVH PRYHPHQW DQG PLJUDWLRQ IRU SHRSOH� 7KH
IRXQGDWLRQV RI XQLILHG HFRQRPLF SROLWLFV LQ WKH (XURSHDQ 8QLRQ LQFOXGH WKH
IRXU IUHHGRPV RI LQWHUQDO PDUNHWV� ZKLFK HQDEOH WKH IUHH IORZ RI SHRSOH� JRRGV�
VHUYLFHV DQG FDSLWDO� 7KHLU SXUSRVH LV WR HQVXUH WKDW WKH HFRQRPLF DVSHFWV RI
VRFLDO IXQFWLRQ LQ D FHUWDLQ VHQVH IUHH SHRSOH IURP SRWHQWLDO JHRJUDSKLF DQG SR�
OLWLFDO ERUGHUV DQG EORFNDGHV�

7KH GHFLVLRQ ZKHUH D SHUVRQ ZDQWV WR UHVLGH� ZKHUH VKH ZDQWV WR OLYH DQG
ZKHUH VKH ZDQWV WR ZRUN� GHSHQGV WR D FHUWDLQ GHJUHH RQ WKH SHUVRQ� +RZHYHU�
LW DOVR SDUWO\ GHSHQGV RQ H[WHUQDO FLUFXPVWDQFHV WKDW DIIHFW D SHUVRQ DW DQ\ JLY�
HQ PRPHQW DQG WKDW VKH PXVW RYHUFRPH�

0LJUDWLRQ RI SHRSOHV LV DOVR D FRQVHTXHQFH RI FHUWDLQ VRFLR�SROLWLFDO SURF�
HVVHV WKDW DUH RQJRLQJ LQ WKH ZRUOG� 7KHUHIRUH� WKLV SURFHVV FDQ EH YHU\ GLYHUVH�
1RW HYHU\ PLJUDWLRQ LV LQ VHDUFK RI DV\OXP� ,Q KLV H[FHOOHQW DGGUHVV WKLV PRUQ�
LQJ� RQH WKDW ZLOO FHUWDLQO\ EH D SRLQW RI UHIHUHQFH IRU RXU GLVFXVVLRQ� $ES� )UDQF�
HVFR 0RQWHQHJUR VSRNH RI WKH GUDPD VXUURXQGLQJ DV\OXP VHHNHUV RQ WKH ,WDOLDQ
LVODQG RI /DPSHGXVD� WKRVH ZKR VXIIHU DQG ZKR ZHUH IRUFHG WR DEDQGRQ WKHLU
ODQG WR ILQG D QHZ SODFH WR VLPSO\ WU\ WR OLYH ZLWK GLJQLW\� 7KH SUREOHP RI WDN�
LQJ D VSLULWXDO DSSURDFK WR SHRSOH LQ D VLPLODU VLWXDWLRQ� WR JLYH WKHP DLG DQG
DOVR WR VKRZ WKHP D SDUWLFXODU SDWK� LV RQH RI WKH PRVW LPSRUWDQW FKDOOHQJHV RI
RXU WLPH�

:H NQRZ WKDW PLJUDWLRQV FDQ YDU\� ,QWHUQDO PLJUDWLRQV DUH WKRVH ZKHUH SHR�
SOH PRYH IURP FLW\ WR FLW\ ZLWKLQ WKH ERXQGV RI RQH 9RLYRGHVKLS� UHJLRQ RU
VWDWH� ,Q WKLV FDVH� WKH\ RIWHQ XVH WKH VDPH ODQJXDJH DV UHVLGHQWV RI WKH QHZ
SODFH RI UHVLGHQFH DQG WKH\ DUH SDUW RI WKH VDPH FXOWXUDO EDFNJURXQG� 0RUH
VHULRXV SUREOHPV DULVH ZKHQ D SHUVRQ HPEDUNV RQ DQ H[WHUQDO PLJUDWLRQ� 6KH
PXVW DEDQGRQ KHU SODFH RI UHVLGHQFH� OLNH $EUDKDP� WR HQWHU DQ HQWLUHO\ QHZ
HQYLURQPHQW� ZKHUH D IRUHLJQ ODQJXDJH LV VSRNHQ� ZKHUH WKH FXOWXUH LV GLIIHUHQW
DQG ZKHUH DQRWKHU V\VWHP RI YDOXHV PLJKW SUHYDLO� 7KLV OHDGV WR D FHUWDLQ SURE�
OHP� WKH SUREOHP RI IDFLQJ VRPHWKLQJ QHZ� 6XFK D SHUVRQ PXVW DFFHSW WKH DF�
FXOWXUDWLRQ SURFHVV� ZKLFK PD\ EH GLIILFXOW IRU KHU� 7KLV FDQ DOVR EH D VHULRXV
FKDOOHQJH IRU WKH VRFLHW\ WKDW LV DFFHSWLQJ WKLV QHZ DUULYDO IURP RXWVLGH� WKDW LV�
WKH PLJUDQW�

,Q PRGHUQ WLPHV� DQ H[FHOOHQW H[DPSOH RI OLEHUDWLRQ IURP QDWLRQDO ERUGHUV
DQG RSHQLQJ XS WR DQ\ RSSRUWXQLWLHV IRU H[WHUQDO PLJUDWLRQ FDQ EH IRXQG LQ
(XURSH� 0\ FRXQWU\� 3RODQG� LV D VWDWH ZKRVH VHYHUDO PLOOLRQ SHRSOH UHFHLYHG
WKLV RSSRUWXQLW\ IURP XQLWLQJ (XURSH� $IWHU MRLQLQJ WKH (XURSHDQ 8QLRQ� 3ROHV
ZHUH DEOH WR PRYH WR RWKHU 0HPEHU 6WDWHV DQG ILQG HPSOR\PHQW WKHUH�

,Q WKH FRQWH[W RI (XURSH� ZH DUH DOVR WDONLQJ DERXW FRPSOHWHO\ H[WHUQDO PL�
JUDWLRQ� WKH NLQG WKDW GULYHV WKH H[RGXV RI (XURSHDQV IURP RXU FRQWLQHQW� )RU
PDQ\ DJHV P\ FRXQWU\PHQ GHSDUWHG IRU YHU\ IDU DZD\� 7KH\ HPLJUDWHG WR WKH
8QLWHV 6WDWHV� $UJHQWLQD� &DQDGD RU $XVWUDOLD� 7KLV LV QRW RQO\ WUXH IRU 3ROHV�
7KHVH JUHDW ZDYHV RI QDWLRQDO HPLJUDWLRQV DOVR VZHSW ,WDO\� 3RUWXJDO� ,UHODQG
DQG PDQ\ RWKHU QDWLRQV� +RZHYHU� WRGD\ (XURSH SULQFLSDOO\ RSHQV XS WR SHRSOH
IURP WKH RXWVLGH� SULPDULO\ IURP $VLD DQG $IULFD� ,W LV RSHQLQJ XS LQ D YHU\
KHWHURJHQHRXV PDQQHU� 7KLV VXEMHFW UHYHDOV PDQ\ QHZ TXHVWLRQV�
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2QH RI P\ IULHQGV� D SULHVW ZKR KDV VSHQW PDQ\ \HDUV ZRUNLQJ DQG OLYLQJ
DPRQJ 3RORQLD LQ $XVWUDOLD� RIWHQ WROG PH� uUHPHPEHU WKDW PLJUDWLRQ LV DOZD\V
D GLVHDVH�v ,W LV D GLVHDVH WKDW QRERG\ NQRZV KRZ WR FXUH RU RYHUFRPH� 7KLV LV
EHFDXVH HYHU\RQH OHDYHV LQ VHDUFK RI D VOLJKWO\ EHWWHU OLIH DQG VOLJKWO\ EHWWHU
FRQGLWLRQV IRU H[LVWHQFH� 7KH\ OHDYH WR VHHN EHWWHU RSSRUWXQLWLHV WR UDLVH WKHLU
FKLOGUHQ DQG WR JLYH WKHP D EHWWHU FKDQFH EHFDXVH FKLOGUHQ DUH RIWHQ DQ LPSRU�
WDQW PRWLYDWRU IRU SDUHQWV ZKR PDNH WKLV SDUWLFXODU FKRLFH�

%HIRUH , WXUQ RYHU WKH PLFURSKRQH WR WKH JXHVWV SDUWLFLSDWLQJ LQ WKLV SDQHO�
DV ZHOO DV WKH DXGLHQFH� , ZDQW WR PHQWLRQ WZR PRUH GLYHUJHQW UHDVRQV ZK\
SHRSOH GHFLGH WR PLJUDWH� )LUVW� EHFDXVH WKH\ ZDQW WR� 7KH\ ZDQW WR FKRRVH
D EHWWHU SODFH WR OLYH� D ZHDOWKLHU FRXQWU\� WR JLYH WKHPVHOYHV VRPH NLQG RI FKDQFH�
6RPHWLPHV WKH\ ULVN HYHU\WKLQJ WKH\ RZQ� 7KDW LV RQH RSWLRQ� 7KH RWKHU UHDVRQ
LV DV IROORZV� SHRSOH PLJUDWH EHFDXVH WKH\ PXVW� ,Q WKLV FDVH� LW LV QRW WKHLU
FKRLFH� ,W LV D GHFLVLRQ WKDW WKH\ DUH IRUFHG WR PDNH HLWKHU GXH WR D SROLWLFDO FULVLV
RU SHUVHFXWLRQ IRU VRFLDO� UHOLJLRXV� FXOWXUDO RU UDFLDO UHDVRQV� ZKDWHYHU WKH\
PD\ EH� ,Q WKLV VLWXDWLRQ� ZKHQ WKLV LV QRW D SHUVRQtV FKRLFH� WKH\ ZLOO QRW VD\� u,
ZDQW P\ VLWXDWLRQ WR LPSURYH VR ,tP OHDYLQJv� 7KH\ DUH PRUH OLNHO\ WR VD\� u,
DP OHDYLQJ EHFDXVH , KDYH QR RWKHU FKRLFHv� 7KH FXUUHQW VLWXDWLRQ ZLWK WKH ,V�
ODPLF 6WDWH RQ WHUULWRU\ WKDW EHORQJV WR ,UDT RU 6\ULD� ZKHUH DSSUR[LPDWHO\ �������
&KULVWLDQV DQG <D]LGLV KDYH EHHQ IRUFLEO\ GLVSODFHG SUDFWLFDOO\ RYHUQLJKW RU
JLYHQ WKH DOWHUQDWLYHV RI FRQYHUVLRQ WR ,VODP RU SD\LQJ KRUUHQGRXV WD[HV WR EH
DOORZHG WR OLYH LQ WKHLU RZQ KRPHV WKDW DUH VSHFLDOO\ PDUNHG ZLWK D FURVV WR
PDNH LW FOHDU ZKHUH &KULVWLDQV OLYH� WKLV LV QRW HPLJUDWLRQ E\ FKRLFH� 7KLV LV
D VLWXDWLRQ ZKHUH D SHUVRQ ZKR LV OHDYLQJ KDV QR RWKHU RSWLRQ�

7KH ODQGVFDSH RI PLJUDWLRQ� ZKLFK , KDYH DWWHPSWHG WR EULHIO\ VXPPDUL]H�
FRQWDLQV VRPH DVSHFWV WKDW FDQ EH IRXQG LQ WKH WLWOH RI RXU SDQHO� u0LJUDWLRQV
DQG WKHLU FRQVHTXHQFHV IRU (XURSHv� 7KHUH DUH PDQ\ SODFHV LQ (XURSH ZKHUH
SHRSOH OHDYH DQG ZKHUH SHRSOH DUULYH� WKHUH DUH YHU\ PDQ\ RI WKHP� $V , PHQ�
WLRQHG EHIRUH� VRPH OHDYH EHFDXVH WKH\ ZDQW WR DQG RWKHUV OHDYH EHFDXVH WKH\
DUH IRUFHG WR� 6RPH OHDYH IRU WKHLU HQWLUH OLYHV WR VHWWOH SHUPDQHQWO\ LQ D QHZ
SODFH DQG RWKHUV OHDYH IRU D EULHI SHULRG RI WLPH� 7KH PLJUDQWV DOVR LQFOXGH
(XURSHDQV� ZKR EHQHILW IURP YDULRXV (8 SURJUDPV ZLWKLQ RXU FRQWLQHQWtV WHUUL�
WRU\� 2QH H[DPSOH LV WKH (UDVPXV SURJUDP� ZKLFK HQDEOHV VWXGHQWV WR WUDYHO WR
RWKHU VWDWHV DQG VSHQG D GHILQHG DPRXQW RI WLPH VWXG\LQJ DW D IRUHLJQ XQLYHUVL�
W\� 5HSUHVHQWDWLYHV IURP PDQ\ FRPSDQLHV DQG HQWHUSULVHV OHDYH XQGHU YDULRXV
FRQWUDFWV� 'LSORPDWV OHDYH WR VHUYH PXOWL�\HDU PLVVLRQV DW GLSORPDWLF RXWSRVWV
RU LQ (XURSHDQ LQVWLWXWLRQV� 7KLV LV DOO SDUW RI PLJUDWLRQ� PDQ\ IDPLOLHV RIWHQ
OHDYH IRU WKHVH UHDVRQV� $ SUREOHP DULVHV GXULQJ WKH PRYH� WKDW LV� ILQGLQJ VFKRROV
IRU FKLOGUHQ DQG WKLV LV D YHU\ SUDFWLFDO SUREOHP WR VROYH�

7KH &KXUFK KDV DOZD\V VLGHG ZLWK SHRSOH ZKR KDYH EHHQ IRUFHG WR HPLJUDWH
DQG WKRVH ZKR PDGH WKH GHFLVLRQ RQ WKHLU RZQ� :H 3ROHV KDYH D GLIIXVH 3ROLVK
SUHVHQFH SUDFWLFDOO\ LQ HYHU\ FRUQHU RI WKH ZRUOG� $FFRUGLQJ WR HVWLPDWHV� RYHU
WZHQW\�RQH PLOOLRQ 3ROHV OLYH RXWVLGH RI WKHLU KRPHODQG� $SSUR[LPDWHO\ WKLUW\�
HLJKW PLOOLRQ FXUUHQWO\ UHVLGH LQ 3RODQG� 7KHVH SURSRUWLRQV DUH WKHUHIRUH FOHDU�
%S� :LHVODZ /HFKRZLF]� D GHOHJDWH IURP WKH &RQIHUHQFH RI WKH 3ROLVK (SLVFR�
SDWH IRU VSLULWXDO DIIDLUV DQG 3ROLVK HPLJUDWLRQ� LV FXUUHQWO\ ZLWK XV LQ WKLV URRP
DQG KH FRXOG WHOO XV D ORW PRUH DQG PXFK PRUH SUHFLVHO\ DERXW &KXUFK LQVWLWX�
WLRQV DPRQJ 3RORQLD� +RZHYHU� RQH WKLQJ LV FHUWDLQ� ZKHUHYHU 3ROHV KDYH JRQH�
WKH\ KDYH DOZD\V EHHQ DFFRPSDQLHG E\ D 3ROLVK FKDSODLQ� 7KLV LV DOVR WUXH IRU
RWKHU QDWLRQDOLWLHV� 7KH &KXUFK KDV DOZD\V EHHQ ZLWK WKRVH ZKR H[SHULHQFH
KDUGVKLS DV D UHVXOW RI PLJUDWLRQ� $V $ES� 0RQWHQHJUR VDLG EHIRUH QRRQ WRGD\�
WKH &KXUFK ZDV DOZD\V SUHVHQW DPRQJ UHIXJHHV RQ /DPSHGXVD� ,W ZDV DOZD\V
DORQJVLGH WKRVH ZKR DUULYHG WKHUH� 7KLV LV QRW MXVW EHFDXVH WKH\ ZHUH &DWKROLFV�
VLQFH PRVW RI WKHP ZHUH QRW� LW LV EHFDXVH WKHUH ZDV D VXIIHULQJ SHUVRQ� D SHUVRQ
LQ QHHG RI ORYH� 7KLV LV ZKDW WKH /LWXUJ\ WHDFKHV� HLWKHU ZH OLYH IRU RWKHUV DQG
FDQ RSHQ XS WR WKHP RU ZH ZLOO ORFN RXUVHOYHV LQ ZLWK RXU ZHDOWK DQG SUHWHQG
WKDW ZH DUH KDSS\ EHFDXVH WKHVH PDWWHUV GR QRW FRQFHUQ XV�

2QH WKLQJ VWUXFN PH LQ $ES� 0RQWHQHJURtV WDON� +H VDLG WKDW ZKHQ WKH ODVW
ZHOO SXEOLFL]HG WUDJHG\ LQYROYLQJ PLJUDQWV RFFXUUHG� ZKHQ ��� SHRSOH GLHG�
D ORQJ WLPH ZDV VSHQW GHFLGLQJ ZKR LV WR KHOS WKHP GXH WR ZKHUH WKLV ERDW ZDV
ORFDWHG� 0DQ\ VDLG� QRW PH� QRW PH� QRW PH� 0HDQZKLOH� PDQ\ SHRSOH RQ WKH
ERDW ZHUH DOUHDG\ G\LQJ DQG KDG QRW VXUYLYHG WKLV YR\DJH� 7KLV VHHPV YHU\
KDUVK� , WKLQN WKDW ZH FDQ DOZD\V ILQG PDQ\ DUJXPHQWV WR MXVWLI\ RXU DFWLRQV DQG
WR QRW DFW� +RZHYHU� WKLV LV QRW WKH PRVW LPSRUWDQW PDWWHU� 7KH PRVW LPSRUWDQW
PDWWHU LV KRZ ZH FXUUHQWO\ UHVSRQG WR WKH FDOOV RI VR PDQ\ RWKHU SHRSOH ZKR
WUXO\ PXVW HPLJUDWH� RU WKRVH ZKR ZDQW WR OHDYH DQG FKDQJH WKHLU SODFH RI UHVL�
GHQFH� WKDW LV� VLPSO\ WKRVH ZKR DUH RQ WKH ZD\�

([FHOOHQW SDQHOLVWV ZKR KDYH EHHQ LQYLWHG WR VKDUH WKHLU H[SHULHQFHV ZLWK XV
ZLOO KHOS ZLWK WRGD\tV GHEDWH� :H ZLOO KDYH DQ RSSRUWXQLW\ WR FRQVLGHU WZR
GLIIHUHQW SHUVSHFWLYHV� 7KHUH LV QR QHHG WR LQWURGXFH 0(3 -DQ 2OEU\FKW� ZKR
KDV EHHQ DQ 0(3 VLQFH ����� LV D VRFLRORJLVW DQG IRU ZKRP DOO LVVXHV UHODWHG WR
WKH &KXUFK DQG SROLWLFDO SUREOHPV KDYH DOZD\V EHHQ YHU\ LPSRUWDQW� , WKLQN WKDW
WRGD\ KH ZLOO VKDUH KLV RSLQLRQ RQ KRZ SROLWLFV� HVSHFLDOO\ (XURSHDQ SROLWLFV�
UHVSRQGV WR FKDOOHQJHV WKDW PLJUDWLRQ SRVHV IRU XV� RI FRXUVH� SULPDULO\ LQ (X�
URSH� 7KH VHFRQG SDQHOLVW LV )U� =LDG +LODO� ZKR LV D -HVXLW IURP 6\ULD DQG WKH
GLUHFWRU RI D UHIXJHH FHQWHU LQ +RPV� D FLW\ WKDW KDV EHHQ JUHDWO\ DIIHFWHG E\ WKH
RQJRLQJ ZDU DQG ZKLFK PDQ\ SHRSOH KDYH EHHQ IRUFHG WR IOHH� +H LV DOVR WKH
KHDG RI WKH ORFDO EUDQFK RI WKH -HVXLW 5HIXJHH 6HUYLFH �-56�� ZKLFK VXSSRUWV
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UHIXJHHV� ILQGV WKHP DLG DQG LV RQH RI WKH PRVW LPSRUWDQW &KXUFK LQVWLWXWLRQV
WKDW KDQGOHV UHIXJHHV�

)LUVW� , ZDQW WR JLYH WKH IORRU WR )U� +LODO DQG DVN KLP WR HQOLJKWHQ XV RQ WKH
6\ULDQ UHDOLW\ DQG WR GHVFULEH WKH SUREOHPV IDFHG E\ UHIXJHHV IURP WKH 0LGGOH
(DVW� 7KLV ZLOO JLYH XV GHWDLOV WKDW ZLOO SHUIHFWO\ FRPSOHPHQW WKH PRUQLQJ WDON
E\ $ES� 0RQWHQHJUR� $V D UHVXOW� ZH ZLOO WRXFK RQ FHUWDLQ SUDFWLFDO HOHPHQWV�
, NQRZ WKDW KH KDV SUHSDUHG D PXOWLPHGLD SUHVHQWDWLRQ RQ WKLV VXEMHFW IRU XV�
/DWHU� , ZLOO DVN 0U� 2OEU\FKW WR SUHVHQW ZKDW WKH (XURSHDQ 8QLRQ KDV WR SUR�
SRVH ZLWK UHJDUG WR WKH DIRUHPHQWLRQHG PDWWHUV� 7KH HQWLUH WLPH ZH VKRXOG UH�
PHPEHU WKDW DW WKH FHQWHU RI WKH PLJUDWLRQ SUREOHP OLHV DQ LQGLYLGXDO SHUVRQ�
:H RIWHQ WDON DERXW WKH VWDWLVWLFV� SURMHFWV DQG SROLWLFV RI PLJUDWLRQ EXW LQ UHDO�
LW\� WKH PRVW LPSRUWDQW PDWWHU LV WKH SHUVRQ� 7KH SHUVRQ SDUWLFXODUO\ DQG RIWHQ
GUDPDWLFDOO\ H[SHULHQFHV KHU SUREOHP RI GHSDUWXUH DQG DOLHQDWLRQ� ,Q WKLV FRQ�
WH[W� , ZDQW WR EULHIO\ TXRWH 3RSH )UDQFLV LQ WKLV \HDUtV :RUOG 'D\ RI 0LJUDQWV
DQG 5HIXJHHV� , WKLQN WKDW WKLV ZLOO VHUYH DV D JRRG LQWURGXFWLRQ WR WRGD\tV GLV�
FXVVLRQ� 3RSH )UDQFLV ZULWHV�

u0LJUDQWV DQG UHIXJHHV DUH QRW SDZQV RQ KXPDQLW\tV FKHVVERDUG� 7KH\ DUH
FKLOGUHQ� ZRPHQ DQG PHQ ZKR DEDQGRQ RU DUH IRUFHG WR DEDQGRQ WKHLU KRPHV
IRU YDULRXV UHDVRQV DQG ZKR KDYH WKH VDPH ULJKWIXO GHVLUH WR OHDUQ PRUH� WR KDYH
PRUH DQG PRVW RI DOO� WR EH PRUH� �g� 7R HVFDSH PLVHU\ RU SHUVHFXWLRQ� SXUVXH
EHWWHU RSSRUWXQLWLHV RU WR VDYH WKHLU OLYHV� PLOOLRQV RI SHRSOH PDNH WKH MRXUQH\
DV PLJUDQWV ZLWK WKH KRSH RI PDNLQJ WKHLU ZLVKHV FRPH WUXH� PHDQZKLOH� WKH\
DUH RIWHQ PHW ZLWK PLVWUXVW� FORVHG GRRUV DQG UHMHFWLRQ� WKH\ DUH DOVR YLFWLPV RI
RWKHU PLVIRUWXQHV WKDW DUH RIWHQ HYHQ PRUH VHULRXV DQG ZKLFK GDPDJH WKHLU KX�
PDQ GLJQLW\v �0LJUDQWV DQG 5HIXJHHV� 7RZDUGV D %HWWHU :RUOG� 0HVVDJH RI
+LV +ROLQHVV 3RSH )UDQFLV IRU WKH :RUOG 'D\ RI 0LJUDQWV DQG 5HIXJHHV ������

0D\ WKHVH ZRUGV EH WKH PRWWR RI RXU GLVFXVVLRQ WRGD\� 7KH QH[W VSHDNHU ZLOO
EH )U� =LDG +LODO IURP +RPV� ZKR ZLOO H[SODLQ WKH FXUUHQW PLJUDWLRQ FULVLV LQ
WKH 0LGGOH (DVW�

)DWKHU =LDG +LODO� 'LUHFWRU RI WKH 6RFLDO &HQWHU LQ +RPV
, DP YHU\ KDSS\ WKDW , FDQ PHHW ZLWK \RX� , UDUHO\ XVH (QJOLVK EXW , ZLOO GR

HYHU\WKLQJ LQ P\ SRZHU WR H[SODLQ WKH FXUUHQW VLWXDWLRQ LQ 6\ULD� 7KLV LV QRW P\
ILUVW PHHWLQJ ZLWK UHSUHVHQWDWLYHV RI WKH (XURSHDQ 3DUOLDPHQW� WKLV LV WKH IRXUWK
WLPH� LI , UHPHPEHU FRUUHFWO\� 7KUHH \HDUV DJR WKH VLWXDWLRQ LQ 6\ULD VLJQLILFDQW�
O\ FKDQJHG� , WKLQN WKDW \RX NQRZ ZKDW WKH FXUUHQW SUREOHPV DUH LQ 6\ULD� DQG
WKH FRQIOLFW WKDW LV RQJRLQJ WKHUH�

6HYHUDO PRQWKV DJR WKH VLWXDWLRQ LQ 6\ULD ZDV UDUHO\ DQDO\]HG LQ GHSWK� WKH
PHGLD ZDV PRUH FRQFHUQHG ZLWK WKH FRQIOLFW LQ ,UDT WKDQ LQ 6\ULD� 5HFHQWO\ WKH
PHGLD KDYH SXEOLVKHG D ORW RI LQIRUPDWLRQ DERXW WKH VLWXDWLRQ LQ 6\ULD� LQ ODUJH

SDUW GXH WR WKH UHFHQW LQWHUYHQWLRQ E\ WKH 8QLWHG 6WDWHV DQG VHYHUDO (XURSHDQ
VWDWHV� ERPELQJ WKH ,VODPLF IRUFHV RI WKH ,VODPLF 6WDWH RU ,6,6� 7KH FXUUHQW
VLWXDWLRQ LV DV IROORZV� YHU\ PDQ\ UHIXJHHV IURP 6\ULD KDYH FURVVHG WKH ERUGHU
ZLWK /HEDQRQ� -RUGDQ DQG WKH 1RUWKHUQ ERUGHU ZLWK 7XUNH\� PDQ\ KDYH HQGHG
XS LQ (UELO LQ .XUGLVWDQ DV ZHOO DV ,UDT� ,Q UHDOLW\� ZH GR QRW KDYH GHWDLOHG
LQIRUPDWLRQ DERXW WKH 6\ULDQV ZKR KDYH DUULYHG LQ (XURSH� EXW IURP ZKDW ZH
NQRZ� WKHUH DUH FHUWDLQO\ WKRXVDQGV RI SHRSOH ZKR PRYHG IURP 6\ULD WR (XUR�
SHDQ FRXQWULHV�

,Q P\ GLVFXVVLRQ , ZLOO IRFXV RQ HPLJUDWLRQ DQG PLJUDWLRQ IURP RXU FRXQWU\�
2XU SUREOHP LV HPLJUDWLRQ� SHRSOH ZKR DUH OHDYLQJ� ,Q SDUWLFXODU WKLV FRQFHUQV
&KULVWLDQV ZKR DUH OLYLQJ RU ZHUH OLYLQJ LQ 6\ULD� 0DQ\ RI WKHP� HYHQ WKRVH ZKR
KDYH QRW OHIW \HW� ZRXOG OLNH WR HLWKHU JR WR (XURSH� WKH 8QLWHG 6WDWHV RU WR
&DQDGD� 0DQ\ RI WKHP FXUUHQWO\ UHVLGH LQ /HEDQRQ DQG WKHUH WKH\ DZDLW YLVDV
WKDW ZRXOG DOORZ WKHP WR WUDYHO IXUWKHU� 7KLV LV WKH W\SLFDO VLWXDWLRQ�

,Q HVVHQFH� ZH KDYH EHHQ GHDOLQJ ZLWK LPPLJUDWLRQ IRU D ORQJ WLPH� GXULQJ
SULRU \HDUV� PDQ\ 6\ULDQV OHIW DQG PDQ\ OHIW IRU /HEDQRQ� ,Q WKH SDVW� DIWHU
JRLQJ WR /HEDQRQ� WKHUH ZDV QR RSSRUWXQLW\ IRU 6\ULDQ FLWL]HQV WR UHWXUQ WR 6\U�
LD� 0DQ\ SHRSOH DOVR GHSDUWHG IRU /DWLQ $PHULFD� &DQDGD DQG WKH 8QLWHG 6WDWHV�
DQG RI FRXUVH PDQ\ 6\ULDQV OLYH LQ (XURSH�

(VVHQWLDOO\� WKHUH LV QR RQH SODFH ZKHUH 6\ULDQV FDQ VHWWOH� ZKHWKHU LQ $PHU�
LFD RU LQ (XURSH� WKHUH LV QR VWURQJ 6\ULDQ FRPPXQLW\ LQ DQ\ FRXQWU\ EHFDXVH
PDQ\ 6\ULDQV LQWHJUDWH TXLFNO\� 0DQ\ VSHDN (QJOLVK RU )UHQFK DW WKH WLPH RI
GHSDUWXUH� 7KH\ LQWHJUDWH TXLFNO\ DQG EOHQG ZLWK WKH VRFLHW\ RI WKH FRXQWU\ ZKHUH
WKH\ UHVLGH� 0DQ\ JR WR VFKRRO� DWWHQG XQLYHUVLW\ DQG LQ JHQHUDO ZH VHH WKDW WKH\
GR QRW KDYH D SUREOHP ZLWK LQWHJUDWLRQ LQWR (XURSHDQ RU $PHULFDQ VRFLHW\� 7KH
SUREOHP LV ZLWK KRZ WKH\ DUH UHFHLYHG E\ WKH VRFLHWLHV ZKHUH WKH\ DUULYH� 7KH\
DUH D EULGJH IRU WKH SHRSOH ZKR FRPH IURP WKH 0LGGOH (DVW�

,Q WHUPV RI 6\ULDQ &KULVWLDQV� , WKLQN WKDW WKH\ DOVR SOD\ D PDMRU UROH LQ WKH
GLDORJ EHWZHHQ UHOLJLRQV� , KDYH VHYHUDO H[DPSOHV� ,Q 0D\ ����� WKH 6\ULDQ
JRYHUQPHQW DFFHSWHG WKH GHPDQGV RI UHEHOV ZKR ZDQWHG PDQ\ UHVLGHQWV RI +RPV
WR OHDYH IRU 1RUWKHUQ 6\ULD� 7KH UHEHOV VDLG WKDW WKH\ ZRXOG JXDUDQWHH VDIH SDV�
VDJH ZLWKRXW ILJKWLQJ� +RZHYHU� WKH\ LQFOXGHG WKH FRQGLWLRQ WKDW FOHUJ\ VKRXOG
ERDUG EXVHV LQWHQGHG IRU SHRSOH OHDYLQJ WKH FHQWHU RI +RPV� 7KLV OHG WR D GLIIL�
FXOW VLWXDWLRQ IRU FOHUJ\� ZKR VWLOO ZDQWHG WR VWD\ LQ WKH FLW\ ZLWK WKH &KULVWLDQV�
2Q 0D\ �� � DQG ��� DSSUR[LPDWHO\ WZHOYH SULHVWV OHIW +RPV ZLWK WKHLU IDLWKIXO�
7KHQ WKH\ XVXDOO\ UHWXUQHG� WKH\ ERDUGHG WKH QH[W EXV ZLWK WKH QH[W JURXS RI
SHRSOH OHDYLQJ WKH FLW\ RYHUZKHOPHG E\ ILJKWLQJ� 7KDQNV WR WKLV DJUHHPHQW EH�
WZHHQ WKH JRYHUQPHQW DQG WKH UHEHOV� WKHVH FOHUJ\PHQ ZHUH HVVHQWLDOO\ WKH RQO\
SHRSOH ZKR FRXOG UHSHDWHGO\ UHWXUQ WR WKH FLW\ LQ RUGHU WR GHSDUW ZLWK WKH QH[W
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JURXS� 7KLV VKRZV WKH DXWKRULW\ HQMR\HG E\ WKH &KXUFK LQ D FRXQWU\ OLNH 6\ULD
DQG DW WKH PHHWLQJ SRLQW RI WKHVH WZR VLGHV� 6\ULDQ JRYHUQPHQW IRUFHV DQG UHEHOV�

&XUUHQWO\ LQ RXU FLW\ RI +RPV� TXLWH D IHZ &KULVWLDQV KDYH UHPDLQHG DQG
SULHVWV FRQWLQXH WR SOD\ DQ LPSRUWDQW SDUW LQ QHJRWLDWLQJ YDULRXV DJUHHPHQWV DQG
KHOSLQJ SHRSOH LQ QHHG� , ZLOO WU\ WR VD\ D ELW PRUH DERXW ZKDW ZH FDQ GR DQG
KRZ ZH FDQ KHOS WKH UHVLGHQWV RI +RPV� $OHSSR DQG 'DPDVFXV� 7KHUH DUH PDQ\
&KULVWLDQ� &DWKROLF DQG DOVR 2UWKRGR[ RUJDQL]DWLRQV WKDW RSHUDWH RQ VLWH DQG
KHOS DOO UHVLGHQWV RI WKH FRXQWU\ JULSSHG E\ FRQIOLFW� 7KHVH RUJDQL]DWLRQV DQG
&KULVWLDQ IHOORZVKLSV SOD\ D YHU\ LPSRUWDQW SDUW� , DOVR WKLQN WKDW LW LV LPSRUWDQW
WKDW WKHVH RUJDQL]DWLRQV KHOS HYHU\RQH� QRW MXVW &KULVWLDQ RUJDQL]DWLRQV KHOSLQJ
RQO\ &KULVWLDQV DQG 0XVOLP RUJDQL]DWLRQV KHOSLQJ RQO\ 0XVOLPV� &RRSHUDWLRQ
LV JRRG KHUH DQG ZH DUH WU\LQJ ZKHUHYHU ZH FDQ WR HQFRXUDJH HYHU\RQH WR VWD\�
QRW HQFRXUDJLQJ WKHP WR OHDYH DQG WR DEDQGRQ WKHLU SODFH RI UHVLGHQFH� 7KLV LV
YHU\ LPSRUWDQW IURP RXU SHUVSHFWLYH� 7KH LQYROYHPHQW RI YDULRXV NLQGV RI RU�
JDQL]DWLRQV DQG &KULVWLDQ IHOORZVKLSV LV YHU\ DFWLYH DQG ZH DUH GRLQJ D ORW WR
KHOS SHRSOH LQ 6\ULD� 2I FRXUVH� ZH DUH KHOSLQJ &KULVWLDQV DV ZHOO DV 0XVOLPV
DQG ZH DUH SDUWLFXODUO\ WU\LQJ WR FRQYLQFH &KULVWLDQV WR VWD\ LQ WKHLU FRXQWU\� WR
QRW OHDYH 6\ULD�

, UHPHPEHU ZKHQ +RO\ )DWKHU -RKQ 3DXO ,, YLVLWHG 6\ULD� KH VDLG D ORW DERXW
WKH LPSRUWDQFH RI WKH FRQWLQXHG H[LVWHQFH RI D &KULVWLDQ VRFLHW\ LQ 6\ULD� $O�
UHDG\ DW WKDW WLPH WKH 3RSH WDONHG DERXW YDULRXV FRQIOLFWV LQ WKH 0LGGOH (DVW� KH
WDONHG DERXW SHULRGV RI FRQIOLFW DQG SHULRGV RI SHDFH DQG KH FOHDUO\ VDLG WKDW LI
ZH ZDQW WR JURZ XS LQ SHDFH DQG LI ZH ZDQW WR FUHDWH ODVWLQJ SHDFH LQ WKLV
FRXQWU\� ZH QHHG WKH SHDFHIXO FRH[LVWHQFH RI DOO UHOLJLRXV JURXSV� ,Q KLV SUD\HU
IRU 6\ULD� WKH +RO\ )DWKHU DOVR WDONHG DERXW WKH QHHG IRU SHDFH DQG SHDFHIXO
FRH[LVWHQFH RI YDULRXV UHOLJLRXV JURXSV LQ 6\ULD� , WKLQN WKDW WRGD\ LW LV YHU\
LPSRUWDQW IRU XV WR HGXFDWH UHVLGHQWV DERXW SHDFH� 2XU RUJDQL]DWLRQ DQG RWKHU
RUJDQL]DWLRQV KDYH RSHQHG PDQ\ FHQWHUV ZKHUH FKLOGUHQ LQ SDUWLFXODU DUH HGX�
FDWHG RQ KRZ WR OLYH LQ SHDFH� :H HPSKDVL]H HGXFDWLQJ FKLOGUHQ LQ SHDFH� QRW LQ
ZDU� ,Q YDULRXV NLQGV RI PHGLD DQG RQ WKH ,QWHUQHW WKHUH LV RIWHQ WDON RI FRQIOLFW�
&KLOGUHQ ZKR YLHZ YDULRXV SXEOLFDWLRQV RQ WKH ,QWHUQHW DUH LQ FRQWDFW ZLWK FDOOV
IRU YLROHQFH� EXW ZH DUH WU\LQJ WR HPSKDVL]H WKH LPSRUWDQFH RI SHDFH�

,I ZH UHFDOO UHFHQW HYHQWV LQ RXU FLW\ RI +RPV� \RX ZLOO UHPHPEHU WKH EDWWOH
WKDW ZHQW RQ IRU PDQ\ PRQWKV� ZKHQ ZH ZHUH DEOH WR UHWXUQ WR WKLV FLW\ DIWHU WKH
ILJKWLQJ DQG UHVWDUW RXU RUJDQL]DWLRQtV DFWLYLW\� LW ZDV WUXO\ GLIILFXOW WR LPDJLQH
WKH VFDOH RI GHVWUXFWLRQ LQ +RPV� , WKLQN WKDW ZH ZLOO QHHG PRQWKV RU \HDUV WR
UHEXLOG WKH FHQWHU RI WKLV FLW\�

6RPH WLPH DJR , ZDV LQ :DUVDZ DQG , VDZ SLFWXUHV IURP DIWHU :RUOG :DU ,,
RI KRZ :DUVDZ ORRNHG� SLFWXUHV IURP EHIRUH WKH ZDU DQG DIWHU� RI KRZ JUHDW WKH
GHVWUXFWLRQ LQ :DUVDZ ZDV DIWHU :RUOG :DU ,,� , FOHDUO\ UHPHPEHU HQWHULQJ WKH

ROG FLW\ LQ +RPV� 7KH FHQWHU RI P\ FLW\ ORRNV YHU\ VLPLODU� , WKRXJKW WKDW PD\EH
VRPHGD\ ZH ZRXOG EH DEOH WR UHEXLOG WKLV FLW\ MXVW DV :DUVDZ ZDV UHEXLOW�

&XUUHQWO\ WKH VLWXDWLRQ LQ 6\ULD LV D PDMRU SUREOHP� LQ SDUWLFXODU QRUWKHUQ
6\ULD ZKHUH WKH ,VODPLF 6WDWH LV DFWLYH� ZKLFK OHDGV WR D VLWXDWLRQ WKDW PD\ VRRQ
EH LUUHYHUVLEOH� 7KH ,VODPLF 6WDWH LV HQFRXUDJLQJ &KULVWLDQV WR OHDYH DQG RWKHU
UHOLJLRXV JURXSV DUH DOVR SHUVHFXWHG� 9HU\ PDQ\ &KULVWLDQV LQ QRUWKHUQ 6\ULD
KDYH HQGHG XS LQ FHQWUDO RU VRXWKHUQ 6\ULD ZLWK HVVHQWLDOO\ QRWKLQJ� WKH\ KDG WR
OHDYH DOO RI WKHLU SRVVHVVLRQV LQ QRUWKHUQ 6\ULD EHFDXVH WKH\ OHIW DOPRVW RYHU�
QLJKW�

0DQ\ &KULVWLDQV OLYHG LQ QRUWKHUQ 6\ULD DQG PDQ\ RI WKHP HPLJUDWHG WR
6ZHGHQ DQG &DQDGD� 1RZ� YHU\ IHZ &KULVWLDQV UHPDLQ LQ QRUWKHUQ 6\ULD�

6\ULD KDV WZHQW\�WZR PLOOLRQ UHVLGHQWV� XQWLO UHFHQWO\� &KULVWLDQV PDGH XS
DSSUR[LPDWHO\ ����� 1RZ QRERG\ SUREDEO\ NQRZV KRZ PDQ\ RI WKHP KDYH
UHPDLQHG LQ 6\ULD�

,Q WKH QRUWKHUQ SDUW RI 6\ULD� PD\EH �� RI &KULVWLDQV UHPDLQ DQG WKRVH ZKR
VWD\HG DUH DOVR WU\LQJ WR OHDYH DV VRRQ DV SRVVLEOH� WKH\ DUH ZDLWLQJ IRU YLVDV WR
(XURSH RU RWKHU FRXQWULHV� ,W ORRNV DV LI WKLV VWUHDP RI &KULVWLDQV DQG DOVR 0XV�
OLPV IURP 6\ULD ZKR DUULYH LQ (XURSH ZLOO FRQWLQXH WR LQFUHDVH� 7KLV LV DQ HQRU�
PRXV SUREOHP IRU RXU FRXQWU\ DQG , WKLQN DOVR IRU WKH HQWLUH 0LGGOH (DVW�

6WDWLVWLFV RI WKH QXPEHU RI UHIXJHHV LQ /HEDQRQ� ,UDT� 7XUNH\� -RUGDQ DQG DOO
QHLJKERULQJ VWDWHV FROOHFWLYHO\ PHQWLRQ DSSUR[LPDWHO\ WKUHH PLOOLRQ UHIXJHHV
IURP 6\ULD� ,Q WHUPV RI SHRSOH ZKR KDG WR DEDQGRQ WKHLU SODFH RI UHVLGHQFH DQG
PRYH WR DQRWKHU SDUW RI 6\ULD� WKHQ $OHSSR LV KRPH WR DOPRVW RQH PLOOLRQ SHRSOH
ZKR DUH LQWHUQDOO\ GLVSODFHG� :H FDQ WDON DERXW KRZ DSSUR[LPDWHO\ KDOI RI DOO
6\ULDQ FLWL]HQV DUH SHRSOH ZKR KDG WR IOHH WKHLU SODFH RI UHVLGHQFH DQG DUH FXU�
UHQWO\ UHVLGLQJ RXWVLGH RI WKHLU KRPH� 6RPH ��� RI WKHVH DUH FKLOGUHQ� 0DQ\
FKLOGUHQ DUH LQ WKH ����� DJH UDQJH� ��� PLOOLRQ 6\ULDQV XUJHQWO\ QHHG PHGLFDO
FDUH� 7KH -56 RUJDQL]DWLRQ WULHV WR WDNH FDUH RI WKH QHHGV RI UHVLGHQWV RI 6\ULD LQ
WKH IDFH RI DQ RQJRLQJ FRQIOLFW� -56� WKH -HVXLW 5HVSRQVH 6HUYLFH� KDV PDQ\
FHQWHUV LQ DOO RI 6\ULD� ZKHUH ZH WU\ WR VXSSRUW DQ\RQH LQ QHHG LQ WKH HQWLUH
FRXQWU\� ZH RIIHU EDVLF PHGLFDO FDUH IRU HYHU\RQH ZKR QHHGV LW� :H RSHQHG
VSHFLDO FHQWHUV IRU FKLOGUHQ� IRU WKH \RXQJHVW YLFWLPV XS WR WKLUWHHQ \HDUV RI DJH�

2XU FHQWHUV DUH ORFDWHG LQ $OHSSR� 'DPDVFXV DQG +RPV� (DUOLHU , HPSKD�
VL]HG WKDW ZH KHOS DOO &KULVWLDQV DQG 0XVOLPV� 7KHVH DUH FHQWHUV RSHUDWHG E\ WKH
&DWKROLF &KXUFK� ,Q $OHSSR� WKH NLWFKHQ WKDW ZH RSHUDWH RQ DYHUDJH VHUYHV
������� PHDOV HDFK GD\� ,Q WKH ROG FHQWHU RI +RPV� ZH DOVR KDYH D NLWFKHQ OLNH
WKLV� 7KH FHQWHU LV GHVWUR\HG DQG ZH DUH WU\LQJ WR HQFRXUDJH IRUPHU UHVLGHQWV WR
UHWXUQ DQG UHEXLOG�

$IWHU VFKRROV LQ 6\ULD FORVHG LQ ����� ZH FUHDWHG VSHFLDO FHQWHUV IRU FKLOGUHQ
WR FRQWLQXH WKHLU HGXFDWLRQ� 6LQFH ���� ZH KDYH FRQWLQXHG RXU HGXFDWLRQDO LQL�
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WLDWLYH� :H KDYH HOHYHQ VXFK FHQWHUV LQ +RPV DORQH� ZKHUH FKLOGUHQ DWWHQG VFKRRO�
:H DOVR KDYH IRXU VSHFLDO FHQWHUV IRU SHRSOH ZLWK PHQWDO LOOQHVVHV� 2QH PDMRU
SUREOHP LQ 6\ULD LV WKDW PDQ\ 6\ULDQ SK\VLFLDQV ZKR ZHUH HGXFDWHG DEURDG DQG
WKHQ SUDFWLFHG LQ 6\ULD KDYH OHIW� VR ZH KDYH D VKRUWDJH RI TXDOLILHG PHGLFDO
ZRUNHUV� )HZ VSHFLDOLVWV KDYH UHPDLQHG LQ 6\ULD� $QRWKHU PHGLFDO SUREOHP�
PDQ\ VSHFLDOLVWV ZHUH WUDLQHG LQ $OHSSR DQG WKLV FHQWHU ZDV GHVWUR\HG GXULQJ
WKH ZDU� VR ZH KDYH PDMRU SUREOHPV LQ WHUPV RI TXDOLILHG PHGLFDO FDUH�

:H DOVR KDYH LQLWLDWLYHV WR SURYLGH HPSOR\PHQW WR SHRSOH ZKR ORVW WKHLU
MREV DV D UHVXOW RI WKH 6\ULDQ FRQIOLFW DQG RIIHU YDULRXV W\SHV RI DFWLYLWLHV� HVSH�
FLDOO\ IRU ZRPHQ� EXW QRW H[FOXVLYHO\�

:KHQ ZH UHVXPHG RXU LQLWLDWLYHV LQ WKH FHQWHU RI WKH ROG FLW\ LQ +RPV� ZH
KHOSHG SHRSOH FOHDU WKH UXLQV DQG UHEXLOG KRPHV� 2XU ILHOG NLWFKHQ SURYLGHG
PHDOV IRU ��� SHRSOH x WKLV LV WKH QXPEHU ZH KHOS HYHU\ GD\�

7KHUH LV DOVR D SUREOHP RI DFFHVV WR ZDWHU� HVSHFLDOO\ LQ WKH ROG FLW\ LQ +RPV�
:H KDYH VXFFHVVIXOO\ UHEXLOW HLJKWHHQ ZHOOV WKDW SURYLGH SRWDEOH ZDWHU� 9HU\
PDQ\ &KULVWLDQV OLYHG LQ WKH FHQWHU RI WKH ROG FLW\ LQ +RPV� DV GLG PDQ\ 0XV�
OLPV� &XUUHQWO\ FKXUFKHV DQG PRVTXHV DUH ZRUNLQJ WRJHWKHU WR KHOS UHVLGHQWV
DQG HQFRXUDJH WKHP WR UHWXUQ WR WKH FHQWHU RI +RPV� 7KDQN \RX YHU\ PXFK IRU
\RXU DWWHQWLRQ�

)U� /HV]HN *HVLDN
7KDQN \RX YHU\ PXFK IRU \RXU OHFWXUH� )U� =LDG +LODO� :KDW ZH KDG WKH

RSSRUWXQLW\ WR VHH DQG KHDU LV D NLQG RI UHDOLW\� DQ H[DPSOH RI D UHDO SODFH LQ WKH
ZRUOG WKDW LV QRW UHDOO\ WKDW LVRODWHG LQ WKH FULVLV WKDW LW LV H[SHULHQFLQJ� $FFRUG�
LQJ WR VWDWLVWLFV� DSSUR[LPDWHO\ WKUHH PLOOLRQ SHRSOH ZHUH IRUFHG WR DEDQGRQ
WKHLU KRPHV� OHDYH WKHLU FRXQWU\ DQG VHHN D QHZ SODFH IRU WKHPVHOYHV� QRW EH�
FDXVH WKH\ VXGGHQO\ ZDQWHG WR OLYH EHWWHU� EXW EHFDXVH WKH\ ZDQWHG WR VXUYLYH�
7KLV LV WKH GUDPD RI PLJUDWLRQ VKRZQ IURP D FHUWDLQ DQJOH� , DP YHU\ JUDWHIXO
WKDW ZH FRXOG VHH WKLV VR GUDPDWLFDOO\ DQG VSHFLILFDOO\ LQ WKH SUHVHQWHG LPDJHV�

:H DUH ZHOO DZDUH RI ZKDW LV FXUUHQWO\ KDSSHQLQJ LQ 1RUWKHUQ ,UDT� :H
NQRZ WKDW LQ /DPSHGXVD� ZKLFK $ES� 0RQWHQHJUR GLVFXVVHG EHIRUH QRRQ� ERDWV
ZLWK LPPLJUDQWV DUULYH DOPRVW RQ D GDLO\ EDVLV IURP 1RUWKHUQ $IULFD� (ULWUHD
DQG (WKLRSLD� :K\ LV WKLV KDSSHQLQJ" :K\ DUH ZH XQDEOH WR KDQGOH WKLV LQ WR�
GD\tV ZRUOG" :KDW GR WKH JUHDW SROLWLFV KDYH WR VD\ DERXW WKLV" 'RHV WKH (XUR�
SHDQ 8QLRQ� ZKLFK LV RXU KRPH� KDYH VRPH NLQG RI LGHD RI KRZ WR KDQGOH WKLV
SUREOHP" , GRQtW ZDQW WR DVN ZK\ LW FDQQRW PDQDJH WKLV� 'HSXW\� SOHDVH WHOO XV
D ELW DERXW KRZ WKLV LV SHUFHLYHG LQ SROLWLFV DQG WKH (XURSHDQ 3DUOLDPHQW" +RZ
ZLOO WKH FXUUHQW YLVLRQ IRU (XURSH WKDW LV EHLQJ FUHDWHG DQG SURMHFWHG LQ (XURSH�
DQ LQVWLWXWLRQV KHOS UHVROYH WKHVH YHU\ VSHFLILF VLWXDWLRQV WKDW DIIHFW RXU FRQWL�
QHQW"

'U� -DQ 2OEU\FKW
,Q UHVSRQVH WR ZKHWKHU WKH (XURSHDQ 8QLRQ FDQ KDQGOH WKLV� P\ DQVZHU LV

QR� LQ HVVHQFH� WRGD\ WKHUH DUH QR JRRG� VLPSOH VROXWLRQV�
, ILUVW ZDQW WR VKRZ \RX WKH FRPSOH[LW\ RI WKLV SUREOHP WKDW ZH DUH WDONLQJ

DERXW ZKHQ ZH GLVFXVV PLJUDWLRQ� :H DUH WDONLQJ DERXW YDULRXV LVVXHV� EXW WKLV
LV VR WKDW LQ WKH HQG ZH FDQ VD\ WKDW DOO RI WKHP� GHVSLWH EHLQJ FRPSOHWHO\ GLIIHU�
HQW DQG FRQWUDGLFWRU\� HVVHQWLDOO\ KDYH YHU\ VHULRXV PXWXDO FRQVHTXHQFHV�

%HIRUH , GR WKLV , ZDQW WR VD\ WKDW RI FRXUVH ZH QHHG WR UHDOL]H WKDW WKH (XUR�
SHDQ 8QLRQ LV DW D FURVVURDGV EHFDXVH WKH TXHVWLRQ FRPHV XS ZKHWKHU WKLV FRQ�
FHSW LV IXQFWLRQDO� ZKHWKHU LW WUXO\ ZRUNV DQG ZKHWKHU LW LV DEOH WR UHDFW WR FHU�
WDLQ WKLQJV DW D WLPH ZKHQ LW LV VHULDOO\ LQWURGXFLQJ FHUWDLQ PHFKDQLVPV WKDW DUH
QRW ZLWKRXW FRQVHTXHQFH� )RU H[DPSOH� LI ZH LQWURGXFH D FRPPRQ FXUUHQF\
ZLWKRXW LQWURGXFLQJ FRPPRQ ILVFDO� LQVXUDQFH DQG RWKHU PHFKDQLVPV� LW WXUQV
RXW WKDW WKLV VLWXDWLRQ KLWV D ZDOO DQG ZH FDQQRW JR RQ� 7KLV FRQFHSW KDV LQ VRPH
VHQVH EHHQ H[SHQGHG LQ WHUPV RI HDUOLHU LQLWLDWLYHV� <HV� WKHUH ZDV DQ LGHD WR
LQWURGXFH D FRPPRQ DUHD WKDW KDV H[WHUQDO ERUGHUV� WKDW RI FRXUVH KDV LQWHUQDO
ERUGHUV� EXW LW LV D FRPPRQ DUHD� 2QH FRXOG FDOO LW D FRPPRQ PLJUDWLRQ DUHD� ,I
WKLV NLQG RI DUHD LV FUHDWHG DQG ZH UHPRYH ERUGHU FRQWURO� RU LQ RWKHU ZRUGV� LI
ZH IDFLOLWDWH RQH RI WKH JUHDW IUHHGRPV� WKH IUHHGRP RI PRYHPHQW� WKHQ ZH FDQ�
QRW EH VXUSULVHG ZKHQ DV D UHVXOW RI IUHHLQJ WKLV DUHD ZH HQFRXQWHU FHUWDLQ SURE�
OHPV WKDW ZH PXVW WDNH FDUH RI� 7KLV GRHV QRW PHDQ WKDW ZH PXVW JLYH XS RQ WKLV
LGHD� EXW WKLV EHDUV FRPSOHWHO\ XQSUHGLFWDEOH FRQVHTXHQFHV�

:KHQ ZH WDON DERXW WKH FRQVHTXHQFHV RI WKLV IRU (XURSH� , ZRXOG OLNH WR
YHU\ FOHDUO\ VD\ WKDW 3RODQG LV SDUW RI WKH (XURSHDQ 8QLRQ� ZKLFK DOVR PHDQV
DVNLQJ ZKDW WKH FRQVHTXHQFHV DUH IRU 3RODQG� 7KH\ DUH GLIIHUHQW IRU 3RODQG DQG
GLIIHUHQW IRU *UHHFH� EXW LQ VRPH VHQVH WKH\ DUH VKDUHG DQG LQ VRPH VHQVH WKH\
DUH LQGLYLGXDO� 7KLV LV ZRUWK UHPHPEHULQJ� VLQFH TXHVWLRQV FRPH XS DERXW WKH
FRQVHTXHQFHV RI WKH ZKROH PLJUDWLRQ PRYHPHQW IRU RXU FRXQWU\�

2I FRXUVH WKHUH LV WKH IXQGDPHQWDO TXHVWLRQ WKDW WKH (8� WKHUHIRUH DOO VWDWHV�
PXVW DQVZHU� WKDW LV� DIWHU DOO ZH KDYH EHHQ SURPRWLQJ WKLV YLHZ LQ WKH ZRUOG
WKDW WKH (8 LV UHDOO\ WKH RQO\ WUXH SODFH RI IUHHGRP� VHFXULW\ DQG MXVWLFH� 7KLV
DSSHDUV LQ DOO GRFXPHQWV� :KDW GRHV WKLV PHDQ IRU UHVLGHQWV DQG DOVR IRU WKH
ZKROH ZRUOG" ,Q RWKHU ZRUGV� ZH SUHVHQW RXUVHOYHV DV D SODFH RI IUHHGRP DQG
MXVWLFH� WKH ZKROH ZRUOG ZDWFKHV XV DQG QRZ WKH\ ZLOO VHH KRZ ZH KDQGOH WKLV�
$UH ZH DEOH WR FRPSOHWH WKLV" 7KH ZRUOG DURXQG XV LV QRW VWDQGLQJ VWLOO� FHUWDLQ
WKLQJV DUH FKDQJLQJ�

, PHW )DWKHU =LDG VHYHUDO WLPHV LQ WKH (XURSHDQ 3DUOLDPHQW DQG VLQFH RXU
ILUVW GLVFXVVLRQ� YHU\ PDQ\ WKLQJV KDYH FKDQJHG� 2QH WKLQJ KDV QRW FKDQJHG�
HYHU\ WLPH ZH PHW LQ WKH (XURSHDQ 3DUOLDPHQW� DQG LQ WKH PHDQWLPH ZH DOVR PHW
ZLWK WKH ZKROH WURLND LQ &\SUXV� WKH ZKROH WLPH ZH KDYH KHDUG WKH VDPH DSSHDO
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E\ SULHVWV ZKR FRPH IURP WKHUH� IURP 6\ULD DQG ,UDT� DERXW ZKDW ZH VKRXOG GR
VR WKDW SHRSOH VWD\ WKHUH DQG GR QRW PLJUDWH� )RU WKH JRRG RI FXOWXUH DQG WKH
ZRUOG� IRU WKH JRRG RI &KULVWLDQLW\� IRU WKH JRRG RI ,VODP DQG IRU WKH JRRG RI
HYHU\RQH� ZKDW GR ZH GR WR FRQYLQFH WKHP WR QRW HPLJUDWH" 7KLV LV DOVR D YHU\
EUXWDO TXHVWLRQ IRU SROLWLFLDQV� ZKDW WR GR WR DYRLG PDNLQJ WKLV HPLJUDWLRQ WRR
HDV\" 7KLV LV DQ HWKLFDOO\ VXVSHFW SURFHGXUH� 7KH LVVXH LV KRZ WR KHOS WKHP DQG
DW WKH VDPH WLPH SUHYHQW WKHP IURP OHDYLQJ� VLQFH RQO\ WKH\ HVVHQWLDOO\ VDYH
FHUWDLQ FLYLOL]DWLRQDO DFKLHYHPHQWV� ,I WKH\ OHDYH� WKHQ� DV SULHVWV DUULYLQJ DW WKH
(XURSHDQ 3DUOLDPHQW RIWHQ VDLG� 0XVOLPV ZLOO EH DW HDFK RWKHUtV WKURDWV DQG
WKHUH ZLOO EH D WUDJHG\� DQG RI FRXUVH &KULVWLDQLW\ ZDV IRXQGHG WKHUH� &KULVWLDQV
GLG QRW DUULYH WKHUH� WKH\ ZHUH DOZD\V WKHUH�

7KLV LV ZK\ , ZDQW WR VKRZ \RX WKH FRPSOH[LW\ RI WKH SUREOHP� DQG WR GR VR
, ZDQW WR EULQJ WR \RXU DWWHQWLRQ D FHUWDLQ GRJPD WKDW FXUUHQWO\ SUHGRPLQDWHV LQ
(XURSHDQ SROLWLFV ZKHQ ZH WDON DERXW FUHDWLQJ D XQLILHG LPPLJUDWLRQ SROLF\�
, DP FRPLQJ EDFN WR ZKDW , VDLG HDUOLHU� WKDW LV� ZH RQFH GHFLGHG RQ D FRPPRQ
DUHD� WKHQ ZH HVVHQWLDOO\ KDYH QR RWKHU FKRLFH� ZH VKRXOG KDYH D XQLILHG LPPL�
JUDWLRQ SROLF\� :H FDQQRW KDYH D FRPPRQ DUHD ZLWKRXW KDYLQJ D XQLILHG LPPL�
JUDWLRQ SROLF\ EHFDXVH WKLV FDQQRW EH GRQH� ZKLFK LV FXUUHQWO\ HYLGHQW� ,V WKHUH
D FRPPRQ LPPLJUDWLRQ SROLF\" 7KHUH LVQtW RQH� 7KHUH KDYH EHHQ WKH ILUVW VWHSV
WR FUHDWLQJ WKLV SROLF\� 6RPH KDYH EHHQ VXFFHVVIXO� RWKHUV OHVV VR� EXW FOHDUO\
WKHUH KDV EHHQ D GHFLVLRQ WR GR WKLV� 3OHDVH UHPHPEHU WKDW WKH (XURSHDQ 8QLRQ
LV DW D FURVVURDGV DQG WKLV FRPHV RXW DW WKH .UDNRZ FRQIHUHQFHV WKDW LQ HVVHQFH�
ZH GR QRW KDYH DQ DQVZHU DV WR KRZ LW VKRXOG ORRN� 7KLV LV SDUWLFXODUO\ HYLGHQW
WRGD\� 7RGD\ WKH (XURSHDQ 8QLRQ LV PXFK PRUH LQWHU�JRYHUQPHQWDO WKDQ FRP�
PXQLW\�EDVHG� $IWHU WKH /LVERQ 7UHDW\� WKH (8 EHFDPH LQWHU�JRYHUQPHQWDO�
7RGD\� LW LV JRYHUQPHQWV WKDW JRYHUQ WKH (XURSHDQ 8QLRQ� $V DQ DVLGH� JRYHUQ�
PHQWV JRYHUQ� WKH\ PHHW LQ WKH (XURSHDQ &RXQFLO� ZKLFK ZLOO EH OHG E\ D 3ROH�
7KLV ZLOO EH WKH FHQWHU RI GHFLVLRQ�PDNLQJ� $V D (XURSHDQ SDUOLDPHQWDULDQ� , VD\
WKLV UHOXFWDQWO\ EHFDXVH WKH (XURSHDQ 3DUOLDPHQW ZRXOG SUHIHU WR JRYHUQ WKLV�
EXW WRGD\ WKLV LV D JRYHUQPHQWDO VLWXDWLRQ� 0\ TXHVWLRQ LV KRZ ZLOO JRYHUQ�
PHQWV RI LQGLYLGXDO VWDWHV UHDOL]H XQLILHG LPPLJUDWLRQ SROLF\" :LOO WKH\ ZDQW WR
GR WKLV" +RZ ZLOO WKH JRYHUQPHQWV RI DOO FRXQWULHV LQWHUSUHW VROLGDULW\� VLQFH ZH
WDONHG DERXW WKLV HDUOLHU" 7KLV LV QRW MXVW VROLGDULW\ WRZDUGV PLJUDQWV� LW LV DOVR
VROLGDULW\ WRZDUGV HDFK RWKHU� +RZ GR ZH KHOS D FRXQWU\ ZKHUH LPPLJUDQWV DUH
FRQFHQWUDWHG" ,WDO\ LV D FODVVLF H[DPSOH RI WKLV� $V DQ DVLGH� WKH $UFKELVKRS
PHQWLRQHG ZKDW KH WROG XV DERXW LQ WKH (XURSHDQ 3DUOLDPHQW� WKDW LQ /DPSHGX�
VD� WKHUH LV RQH SK\VLFLDQ DQG WKUHH VSHFLDOLVWV ZKR DUULYH RQFH D PRQWK� 7KHUH
LV RQH ODZ\HU LQ /DPSHGXVD� 0RVW RI WKHVH SHRSOH DUH VHHNLQJ DV\OXP� 7KHUH LV
D OHJDO TXHVWLRQ ZKHWKHU ZH VKRXOG FUHDWH D FHQWHU IRU OHJDO DV\OXP WKHUH MXVW

OLNH WKH LQIDPRXV LVODQG LQ 1HZ <RUN LQ WKH 8QLWHG 6WDWHV DQG WKHUHE\ FKDQJH
WKH FKDUDFWHU RI PLJUDWLRQ"

:LOO ZH FUHDWH WKLV XQLILHG LPPLJUDWLRQ SROLF\" 7KLV LV D YHU\ NH\ LVVXH DQG
LI QRZ ZH WDON DERXW D JOREDO DSSURDFK� LQ RWKHU ZRUGV� HYHU\WKLQJ WKDW FRQ�
FHUQV PLJUDWLRQ LV OXPSHG WRJHWKHU DQG FRPPRQ LPPLJUDWLRQ SROLF\ LV FUHDWHG�
WKHQ WRGD\ WKH JOREDO DSSURDFK LV FRPSRVHG RI WKUHH SLOODUV� 7KH ILUVW SLOODU LV
WKH LVVXH RI OHJDO PLJUDWLRQ DQG PRELOLW\� 7KH VHFRQG LV LOOHJDO LPPLJUDWLRQ DQG
VODYHU\� 7KH WKLUG LV LQWHUQDWLRQDO VHFXULW\ DQG DV\OXP SROLF\� 7KH IRXUWK LV RS�
WLPL]LQJ WKH LQIOXHQFH RI PLJUDWLRQ RQ GHYHORSPHQW� LQFOXGLQJ HFRQRPLF DQG
VRFLDO GHYHORSPHQW� HWF� 7RJHWKHU WKLV LV D NLQG RI FROOHFWLRQ RI LVVXHV WKDW JHQ�
HUDOO\ RSHUDWH XQGHU WKH WHUP uLPPLJUDWLRQ SROLF\v� , ZDQW WR EULQJ WR \RXU DW�
WHQWLRQ WKDW IRU WKH ILUVW WLPH WKH QHZ (XURSHDQ &RPPLVVLRQ LQFOXGHV D FRP�
PLVVLRQHU IRU LPPLJUDWLRQ� 7KLV ZLOO PRVW OLNHO\ EH D *UHHN� WKHUHIRUH ZH ZLOO
VHH KRZ WKLV WXUQV RXW�

1RZ D IHZ ZRUGV DERXW HDFK RI WKHVH LVVXHV� )LUVW� LQ WHUPV RI WKH LVVXH RI
LQWHUQDO PRELOLW\� WKLV LV RI FRXUVH RXU RZQ 3ROLVK SUREOHP� 3ROHV ZKR PRYH WR
,UHODQG RU *UHDW %ULWDLQ� 7KH SUREOHP RI LQWHUQDO PRELOLW\� WKHUH LV QRW HQRXJK
PRELOLW\� )URP WKH SHUVSHFWLYH RI HFRQRPLF GHYHORSPHQW� LQFUHDVHG HTXDOLW\�
QRUPDOL]LQJ LQFRPHV� HWF�� WKHUH VKRXOG EH PXFK PRUH RI LW� 7KHUH DUH DSSUR[L�
PDWHO\ HLJKW PLOOLRQ SHRSOH ZLWKLQ WKH (XURSHDQ 8QLRQ ZKR ZRUN RXWVLGH RI
WKHLU KRPH FRXQWU\� 7RGD\� HYHU\RQH LV ZRQGHULQJ KRZ WR LQFUHDVH WKH IORZ RI
WKH ZRUNIRUFH ZLWKLQ WKH (XURSHDQ 8QLRQ LQ WKH PLGVW RI FXOWXUDO FRQGLWLRQV
ZKHUH HVVHQWLDOO\ (XURSHDQV GR QRW KDYH WKH VDPH DSSURDFK DV LQ WKH 8QLWHG
6WDWHV� LW LV YHU\ GLIILFXOW IRU WKHP WR PRYH WHPSRUDOO\� )URP DQ HFRQRPLF SHU�
VSHFWLYH� WKLV LV QRW EHQHILFLDO HQRXJK� 2I FRXUVH WKHUH DUH FRXQWULHV ZKHUH SHR�
SOH PRVWO\ OHDYH DQG FRXQWULHV ZKHUH SHRSOH PRVWO\ DUULYH�

$V SDUW RI WKLV LQWHUQDO PRYHPHQW RI (XURSHDQ 8QLRQ FLWL]HQV LQ WKH 6FKHQ�
JHQ DUHD� ��� ELOOLRQ ERUGHU FURVVLQJV SHU \HDU DUH QRWHG� ZKLFK GRHV QRW LQGL�
FDWH D PDMRU PRYH LQ WHUPV RI SODFH RI HPSOR\PHQW� 7KHUH LV PRYHPHQW EXW WKLV
LV WRXULVP DQG EXVLQHVV DQG WKHUH LV YHU\ OLWWOH SHUPDQHQW UHORFDWLRQ� ZKLFK LV
FKDUDFWHULVWLF RI WKH 8QLWHG 6WDWHV� 7KLV LQWHUQDO PRYHPHQW LV D YHU\ GLIILFXOW
LVVXH IRU WKH (XURSHDQ 8QLRQ EHFDXVH HYHU\ FRXQWU\ GHIHQGV LWV PDUNHW DQG
SODFHV LWV RZQ EDUULHUV� WKLV LV D QHYHU�HQGLQJ GHEDWH DERXW ZRUNHUV HPSOR\HG
LQ RWKHU FRXQWULHV� WKHVH DUH ODERU XQLRQV RU ODERU JURXSV LQ LQGLYLGXDO FRXQWULHV
WKDW EORFN DFFHVV WR WKH PDUNHW� ,Q RWKHU ZRUGV� ZH KDYH YHU\ PDQ\ LQWHUQDO
EDUULHUV UHODWHG WR WKH PDUNHW� ZKLFK SUHYHQW PLJUDWLRQ DQG FRPSOLFDWH LQWHUQDO
PRELOLW\ LQ WKH (XURSHDQ 8QLRQ�

:H PLJKW DGG WKDW ZLWKLQ WKH (8� (XURSHDQV DUH QRW WKH RQO\ RQHV ZKR
PRYH x LPPLJUDQWV GR WKLV DV ZHOO� 7KH\ DUULYH DQG WKH\ PRYH� 7KLV LV D UDWKHU
NH\ LVVXH� 7KH HQWLUH PDVVLYH FROOHFWLRQ RI LVVXHV UHODWHG WR LQWHUQDO PRELOLW\
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DQG LWV VRFLDO FRQVHTXHQFHV VXFK DV EURNHQ IDPLOLHV LV RQ WKH RQH KDQG DQ RS�
SRUWXQLW\ DQG RQ WKH RWKHU KDQG D WUDJHG\� DQG FDQ UHVXOW LQ SUREOHPV ZLWK DGDS�
WDWLRQ� YHU\ RIWHQ GXH WR QRW XQGHUVWDQGLQJ WKH FXOWXUH RI DQRWKHU FRXQWU\ ZLWKLQ
WKH (XURSHDQ 8QLRQ� 3ROHV GR QRW DOZD\V XQGHUVWDQG WKH VLWXDWLRQ LQ 1RUWKHUQ
,UHODQG� ZH KDYH YHU\ PDQ\ H[DPSOHV� VR D PDVV RI SUREOHPV UHODWHG WR WKLV� ,Q
3RODQG ZH PDLQO\ WDON DERXW WKH IDFW WKDW 3ROHV OHIW� <HW WKH\ GLG QRW PRYH WR
$PHULFD� RQO\ ZLWKLQ WKH (XURSHDQ 8QLRQ� EXW ZH YLHZ WKLV DV D SUREOHP� ZKLFK
LV UHIOHFWHG E\ RXU WD[HV DQG HFRQRPLF GHYHORSPHQW LQ 3RODQG�

7KLV LV RQH VHW RI LVVXHV� 7KHVH DUH RI FRXUVH PRYHPHQWV WKDQ RQFH RFFXUUHG
IURP 3RUWXJDO WR RWKHU FRXQWULHV� DOO RI WKLV KDSSHQV ZLWKLQ WKH (8�

7KH VHFRQG LVVXH LQ WKLV ILUVW SLOODU LV WKH LVVXH RI OHJDO LPPLJUDWLRQ� WKDW LV�
SHRSOH ZKR DUULYH OHJDOO\ WR OLYH LQ WKH (XURSHDQ 8QLRQ DQG WUHDW LW DV D SODFH RI
ZHDOWK� 7KH\ GR WKLV OHJDOO\ DQG WKH\ VWD\ OHJDOO\� 7KHUH DUH DOVR WKRVH ZKR
DUULYH OHJDOO\ DQG VWD\ LOOHJDOO\� WKH\ DUULYH ZLWK D YLVD DQG WKH\ LOOHJDOO\ H[WHQG
WKHLU VWD\� $V D UHVXOW HYHU\ GRFXPHQW WDONV DERXW VROYLQJ WKH LVVXH RI OHJDO
HQWU\ DQG VWD\� 7KH LVVXH LV ZKDW WR GR ZLWK WKRVH ZKR DUULYHG DV WRXULVWV DQG
VWD\HG IRU VHYHUDO \HDUV EHFDXVH WKH\ ZHUH ZRUNLQJ� /HJDO LPPLJUDWLRQ LQWUR�
GXFHV D YHU\ ODUJH SUREOHP� WKDW LV� KRZ FDQ ZH LQ WKH (XURSHDQ 8QLRQ VKDSH
WKH HQWLUH SROLF\ RI PDNLQJ WKH (8 DWWUDFWLYH WR SHRSOH ZKR DUH KLJKO\ TXDOLILHG
RU SDUW RI SURIHVVLRQDO JURXSV WKDW ZLOO EH XVHIXO IRU WKH (XURSHDQ HFRQRP\ RU
IRU LQGLYLGXDO FRXQWULHV� ,Q RWKHU ZRUGV� KRZ GR ZH DWWUDFW SHRSOH IURP RWKHU
FRXQWULHV� KRZ GR ZH LQVWLJDWH D EUDLQ GUDLQ IURP RWKHU FRXQWULHV LQ IDYRU RI WKH
(XURSHDQ 8QLRQ DQG LWV GHYHORSPHQW" 'R ZH KDYH WKHVH NLQGV RI PHFKDQLVPV�
GR ZH KDYH WKLV LQFHQWLYH DQG GR ZH KDYH D SODQ IRU WKLV DWWUDFWLYHQHVV WKDW
ZRXOG EULQJ LQ WKH PRVW WDOHQWHG� EHVW DQG LQWHUHVWLQJ SHRSOH" :H GR QRW� 7KLV LV
DQ DEVROXWHO\ HVVHQWLDO QHHG WKDW ZH DUH FXUUHQWO\ ZRUNLQJ RQ EHFDXVH ZLWKRXW
WKLV WKH (XURSHDQ HFRQRP\ ZLOO QRW PDQDJH� VLQFH ZH DOUHDG\ KDYH FRPSOHWH
GHILFLHQFLHV LQ VRPH DUHDV�

7KHUH DUH RWKHU LGHDV WKDW LQYROYH OHJDO LPPLJUDWLRQ� QDPHO\� FLUFXODU PL�
JUDWLRQ x WKDW LV� KRZ GR ZH FRQYLQFH SHRSOH WR FRPH WR WKH (8 IURP RXWVLGH�
ZRUN DQG WKHQ OHDYH� RU WR FUHDWH D OHJDO IORZ RI ZRUNHUV ZKR ZLOO FRPH DQG JR
EXW ZKR ZLOO QRW VWD\� +RZ GR ZH RUJDQL]H WKLV ZKROH V\VWHP" 7KLV LV D YHU\
GLIILFXOW DQG FRPSOLFDWHG VLWXDWLRQ EXW WRGD\ ZH KHDU FDOOV IRU WKH (8 WR FUHDWH
D ZKROH V\VWHP WKDW ZLOO HQDEOH VRPHRQH WR FRPH DQG JR� <RX NQRZ KRZ WKLV LV
IRU 3ROHV LQ WKH 8QLWHG 6WDWHV� WKLV LV PXFK PRUH GLIILFXOW� ZKHQ D SHUVRQ OHDYHV
DQG LV XQFHUWDLQ ZKHWKHU LW ZLOO EH SRVVLEOH WR UHWXUQ� 7KLV LV DERXW HQVXULQJ WKDW
WKLV PRYHPHQW WUXO\ HDVHV WKH (XURSHDQ HFRQRP\� ,I WKLV VXFFHHGV� WKH HIIHFWV
IRU (XURSHtV GHYHORSPHQW FRXOG EH SRVLWLYH EXW QRW QHFHVVDULO\ IRU RXU QHLJK�
ERUV RU RWKHU FRXQWULHV WKDW ZLOO ORVH WKHLU EHVW SHRSOH�

7KH VHFRQG LVVXH LV LOOHJDO LPPLJUDWLRQ� 3OHDVH QRWLFH WKDW ZKHQ ZH VD\
uLOOHJDOv� WKLV LV D SUREOHP WKDW WKH $UFKELVKRS GLVFXVVHG� , DP WDONLQJ DERXW
WKH OHJDO SUREOHP� 6RPHRQH LOOHJDOO\ DUULYHV DQG LOOHJDOO\ VWD\V� 7KLV LV DOVR
D YHU\ FRPSOLFDWHG VLWXDWLRQ� ZKHUH VRPHRQH GRHV QRW KDYH SHUPLVVLRQ WR DU�
ULYH� +H LOOHJDOO\ HQWHUV WKH (XURSHDQ 8QLRQ� :KDW GR ZH GR DERXW WKLV" :KDW
ZLOO KDSSHQ WR WKLV SHUVRQ LQ WKH KXPDQ VHQVH� LQ WHUPV RI FDULQJ IRU KLP� LQ
WHUPV RI DLG DQG DOVR LQ WKH OHJDO VHQVH" ,I KH LOOHJDOO\ DUULYHV RQ D ERDW� IRU
H[DPSOH� DFURVV WKH 0HGLWHUUDQHDQ 6HD� VKRXOG ZH OHJDOL]H KLV VWD\" 3OHDVH
FRQVLGHU x ZKLFK WKH $UFKELVKRS GLG QRW PHQWLRQ� EXW KH KDV WROG XV WKLV RQ
D GLIIHUHQW RFFDVLRQ x D VLWXDWLRQ ZKHQ SHRSOH GURZQ DQG WKH\ DUH VXUURXQGHG
E\ ERDWV EXW QRQH RI WKHP VWRS EHFDXVH LI RQH VWRSSHG DQG WRRN VRPHRQH DERDUG�
WKHQ WKH DFW RI ERDUGLQJ DFWLYDWHV D OHJDO IDFW WKDW WKLV SHUVRQ LV LQ WKH WHUULWRU\
RI WKH FRXQWU\ ZKRVH IODJ LV IO\LQJ RYHU WKH VKLS� 7KLV OHDGV WR SUREOHPV ZLWK
OHJDOL]LQJ WKLV SHUVRQtV VWD\ LQ WKDW FRXQWU\� 5HFHQWO\ WKHUH ZHUH PDQ\ VXFK
FDVHV ZKHUH VKLSV IORDWHG SDVW GURZQLQJ SHRSOH� 3HRSOH GURZQHG EHIRUH WKHLU
H\HV DQG QRERG\ ZDQWHG WR WDNH WKHP�

:KHQ WKHVH SHRSOH LOOHJDOO\ HQWHU ,WDOLDQ WHUULWRU\ WKH TXHVWLRQ LV ZKDW WR GR
ZLWK WKHP VLQFH WKH\ DUULYHG LOOHJDOO\� :H KDYH D ZKROH VOHZ RI YDULRXV WRROV
WKDW WKH (XURSHDQ 8QLRQ LV ZRUNLQJ RQ� VWDUWLQJ ZLWK WKRVH WKDW WDON DERXW SUR�
WHFWLQJ ERUGHUV �D UHPLQGHU� WKH )URQWH[ FHQWHU LQ :DUVDZ� ZKLFK LV LQFUHDVLQJ�
O\ HTXLSSHG WR SUHYHQW FURVVLQJ ERUGHUV E\ VHD� IRU H[DPSOH�� 3OHDVH UHPHPEHU
WKDW ZKHQ WKHVH ERDWV OHDYH WKH WHUULWRULHV RI 1RUWK $IULFD WKHQ DV VRRQ DV WKH\
KDYH FURVVHG LQWR LQWHUQDWLRQDO ZDWHUV WKH\ LPPHGLDWHO\ VLJQDO WKDW WKH\ DUH
VLQNLQJ� 7KH JRDO LV IRU VKLSV WR FRPH KHOS DQG IRU WKH SURFHVV RI OHJDOL]DWLRQ WR
EHJLQ DW WKDW WLPH� 7KLV OHDGV WR WKH TXHVWLRQ ZKHWKHU WR VLJQ UHDGPLVVLRQ DJUHH�
PHQWV� LQ RWKHU ZRUGV� WR UHWXUQ WKHP� IRU RWKHU FRXQWULHV WR DFFHSW SHRSOH ZKR
DUULYH" ,Q SUDFWLFH WKLV LV UHMHFWLQJ WKHP� VHQGLQJ WKHP EDFN� 7KH (XURSHDQ
8QLRQ KDV UHDGPLVVLRQ DJUHHPHQWV ZLWK YHU\ IHZ FRXQWULHV�

7KLUG� WKHVH DUH YHU\ EURDG SURJUDPV WKDW FRQFHUQ SUHSDUDWLRQ IRU YDULRXV
NLQGV RI KHOS LQ FRXQWULHV IURP ZKLFK WKH\ DUH IOHHLQJ� WR HQVXUH WKDW WKH\ GR QRW
IOHH� WR FUHDWH MREV IRU WKHP DQG PRVW RI DOO WR LQIRUP WKHP DERXW RUJDQL]HG
FULPH� WKDW WKH\ DUH EHLQJ OHG LQWR D WUDS� 3HRSOH ZDON IRU D \HDU DQG WKHQ JDQJV
LQWHUFHSW WKHP� 7KLV LV DERXW LQIRUPDWLRQ WKDW QHHGV WR UHDFK WKHP� 9HU\ PDQ\
VXFK LQLWLDWLYHV DUH EHLQJ VWDUWHG�

7KH QH[W LVVXH FRQFHUQV WKH FLUFXPVWDQFHV LQ ZKLFK WKHVH SHRSOH DUULYH LOOH�
JDOO\� ZKLFK OHDGV WR D TXHVWLRQ DERXW WKH UHWXUQ SURFHGXUH� :H DOUHDG\ KDYH
WKH (XURSHDQ 'LUHFWLYH DLPHG DW 0HPEHU 6WDWHV WKDW VWDWHV WKH\ QHHG WR ZRUN
RXW WKH HQWLUH SURWRFRO IRU SUHSDULQJ UHWXUQV� 7KH (XURSHDQ 3DUOLDPHQW LV DG�
GUHVVLQJ WKLV� WKDW XQIRUWXQDWHO\ 0HPEHU 6WDWHV DUH QRW FRQVLGHULQJ WKDW E\ LQL�
WLDWLQJ WKH UHWXUQ SURFHGXUH WKH\ DUH VHQGLQJ VRPHRQH WR D FRXQWU\ WKDW GRHV QRW
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UHVSHFW DQ\ KXPDQ ULJKWV� LQ RWKHU ZRUGV� WKH\ DUH VHQGLQJ WKHP VWUDLJKW WR
SULVRQ� ,Q WHUPV RI HWKLFV WKLV LV DW OHDVW YHU\ DPELJXRXV� :KDW GR ZH GR DERXW
WKLV" ,Q WKH FDVH RI LOOHJDO LPPLJUDQWV WKH (XURSHDQ 3DUOLDPHQW LV LPPHGLDWHO\
XUJLQJ WKDW WKHVH SHRSOH UHFHLYH PHGLFDO FDUH DQG WKLV UHTXLUHV PRQH\� 1RW ,WDO�
LDQ PRQH\� WKH PRQH\ RI �� FRXQWULHV� 7KHUH PXVW EH D SODQ ZKHQ WKHVH SHRSOH
HQWHU DQG QHHG WR EH WDNHQ FDUH RI� WKHQ ZH PXVW VKDUH ZLWK WKHP LQ WKH VSLULW RI
VROLGDULW\ DQG DFFHSW WKHP� HVSHFLDOO\ VLQFH WKHVH DUH SHUVHFXWHG SHRSOH ZKR DUH
IOHHLQJ� :KDW GR ZH GR ZLWK SHUVHFXWHG &KULVWLDQV ZKR DUULYH� KRZ GR ZH VKDUH
VROLGDULW\ ZLWK WKHP DQG DUH ZH SUHSDUHG WR DFFHSW WKHP" 7KLV FRQFHUQV YDULRXV
NLQGV RI ULJKWV WKDW WKHVH SHRSOH FRXOG KDYH� +RZ GR ZH HDVH RU LQKLELW WKHLU
IXQFWLRQLQJ ZKHQ WKH\ FRPH WR (XURSH" 7KH (XURSHDQ 3DUOLDPHQW LV FRQVLGHU�
LQJ VSHFLDO UHVROXWLRQV WR SURWHFW ZRPHQ EHFDXVH LQ DGGLWLRQ WR WKH IDFW WKDW
WKHUH DUH ZRPHQ ZKR DUULYH DIWHU KDYLQJ EHHQ UDSHG� LQ ODUJH SDUW ZH DUH GHDO�
LQJ ZLWK WKH VDOH RI ZRPHQ DQG ZLWK WKH H[SORLWDWLRQ RI ZRPHQ� 7KLV LV DERXW
FUHDWLQJ VSHFLDO OHJDO ERXQGDULHV WKDW ZLOO VLPSOLI\ DFWLRQ� 7KH SXUSRVH LV QRW WR
VHQG EDFN ZRPHQ LQ VLWXDWLRQV ZKHQ ZH NQRZ WKDW WKLV ZLOO HQG EDGO\ x WR QRW
VHQG EDFN ZRPHQ ZLWK FKLOGUHQ� HWF� 7KH (XURSHDQ 3DUOLDPHQW LV DSSHDOLQJ WR
0HPEHU 6WDWHV WKDW ZH FDQQRW DFW VR FDOORXVO\ EHFDXVH ZH DUH VHQWHQFLQJ WKHVH
SHRSOH WR D KRUULEOH WUDJHG\�

7KH ZKROH H[SDQVLYH VFRSH FRQFHUQV FULPH DQG ILJKWLQJ FULPH� $ ODFN RI
ERUGHU FRQWUROV LQ WKH 6FKHQJHQ DUHD RI FRXUVH IDYRUV WKH ULVH RI FULPH� %XW WKLV
LV D TXHVWLRQ ZKHWKHU LW LV EHWWHU WR KDYH WRWDOLWDULDQ V\VWHPV ZLWK FORVHG ERUGHUV
RU RSHQ V\VWHPV ZKHUH HYHU\WKLQJ LV PRUH GLIILFXOW" 7KH QH[W LVVXH LV DV\OXP
SROLF\� 6RPHRQH DUULYHV OHJDOO\ DQG UHTXHVWV DV\OXP DQG VRPHRQH HOVH DUULYHV
LOOHJDOO\ DQG UHTXHVWV DV\OXP� $FFRUGLQJ WR HVWLPDWHV� WKLV \HDU ������� SHRSOH
ZLOO UHTXHVW DV\OXP DQG ������� SHRSOH ZLOO LOOHJDOO\ UHVLGH ZLWKLQ WKH (XURSH�
DQ 8QLRQ� ,Q ���� WKLV QXPEHU ZDV �������� VR WKHUH LV D GHFUHDVH UHODWLYH WR
����� 7ZHQW\�HLJKW (XURSHDQ 8QLRQ 0HPEHU 6WDWHV KDYH DOUHDG\ GHFLGHG RQ
DV\OXP UHJXODWLRQV� $ VSHFLDO DJHQF\ DQG IXQG IRU LVVXHV UHODWHG WR DV\OXP ZDV
FUHDWHG� VSHFLDO UHJXODWLRQV ZHUH FUHDWHG WKDW VD\ WKDW LI VRPHRQH HQWHUV WKH
WHUULWRU\ RI D JLYHQ FRXQWU\� WKHQ WKH UHJXODWLRQV VKRXOG EH YHU\ VLPLODU� +RZ�
HYHU� LI VRPHRQH LV JUDQWHG DV\OXP� WKHQ WKH LVVXH LV QRW RYHU� KLV OLIH LV MXVW
EHJLQQLQJ x KLV IXQFWLRQLQJ� VFKRRO IRU KLV FKLOGUHQ� HWF� 7KHUH LV XQFHUWDLQW\
DERXW ZKDW WR GR ZLWK WKH SURFHGXUH RI SURWHFWHG HQWU\� EXW ZKDW GRHV WKLV HQ�
WDLO" :KDW GR ZH GR ZLWK SHRSOH ZKR PXVW IOHH D JLYHQ FRXQWU\ RU IDFH GHDWK"
+RZ GR ZH EULQJ WKHP WR (XURSH ZLWKRXW ILQGLQJ WKHP LQ ERDWV" :KR DUH WKHVH
SHRSOH LQ WKH ZRUOG" :H PXVW FRRSHUDWH ZLWK DOO FRXQWULHV LQ WKH ZRUOG RU DOO
SRZHUV WKDW UHTXLUH SURWHFWLRQ� ZH PXVW EULQJ WKHP WR (XURSH RU HOVH WKH\ ZLOO
EH PXUGHUHG� 7KLV LV D YHU\ GLIILFXOW VLWXDWLRQ EXW VXSSRVHGO\ ZH DUH D SODFH RI
IUHHGRP� VHFXULW\ DQG MXVWLFH� :H DUH VXSSRVHG WR EH WKH VWDQGDUG RI IUHHGRP�

:H DUH EXLOW RQ D IRXQGDWLRQ RI &KULVWLDQ YDOXHV� :H WDON DERXW WKH IDFW WKDW ZH
DUH MXVW� 7KH ZKROH ZRUOG DVNV XV� ZKDW GRHV WKLV PHDQ" $V D UHVXOW RI WKLV� DUH
\RX RSHQ RU QRW"

$Q HQWLUHO\ GLIIHUHQW LVVXH LV WKH PDWWHU RI HIIHFWV RQ GHYHORSPHQW� ,W LV REYL�
RXV WKDW LI ZH VXFFHVVIXOO\ DWWUDFW WKH EHVW� WKHQ WKLV LV YHU\ JRRG IRU HFRQRPLF
GHYHORSPHQW� ,I ZH DWWUDFW WKRVH ZKR DUH QRW QHFHVVDULO\ WKH EHVW� EXW RQHV ZKR
ZLOO DFFOLPDWH� ZKR ZLOO HQWHU WKH ZRUOG DQG EXLOG LW WKHQ WKLV ZLOO DOVR EH JRRG
EHFDXVH ZH KDYH D GHPRJUDSKLF FULVLV� 3OHDVH QRWLFH WKDW QRZ ZH FDQ SUHVHQW
D ZKROH FROOHFWLRQ RI GLIIHUHQW WKLQJV WKDW GHVFULEH WKLV� :KDW GR ZH GR DERXW
WKH SHRSOH ZKR DUH DOUHDG\ KHUH" $QG ZKDW GR ZH GR LQ D VLWXDWLRQ ZKHUH ZH
QHHG WR LQYHVW PRQH\ LQ PXOWLOLQJXDO VFKRROV" +RZ GR ZH WHDFK WKHP WKH QD�
WLRQDO ODQJXDJH LQ WKH FRXQWU\ WKH\ PRYH WR" :KDW ULJKWV GR ZH JLYH WKHP"
+RZ GR ZH DYRLG GLVFULPLQDWLQJ DJDLQVW WKHP" +RZ GR ZH DYRLG FUHDWLQJ JKHW�
WRV" :H DUH WDONLQJ DERXW WKRVH ZKR KDYH DOUHDG\ DUULYHG� QRW WKRVH ZKR DUH
DUULYLQJ� +RZ GR ZH WDNH FDUH RI WKHLU FKLOGUHQ WR DYRLG PDNLQJ WKHP VHFRQG RU
WKLUG�UDWH FLWL]HQV" 7KLV LV D IXQGDPHQWDO TXHVWLRQ�

:KDW DERXW LQ 3RODQG" 2I FRXUVH DOO RI WKLV FRQFHUQV 3RODQG� QRW VR PXFK
ULJKW QRZ EHFDXVH ZH DUH UHODWLYHO\ SRRU DQG ZH DUH QRW LQ WKH PDLQ SDWK RI
LPPLJUDWLRQ� EXW SOHDVH FRQVLGHU WKH VWDWLVWLFV WKDW VKRZ PDUNHG JURZWK� 3HRSOH
DUH FRPLQJ WR 3RODQG� $UH ZH� ZKR FRQVLGHU RXUVHOYHV D WROHUDQW QDWLRQ� SUH�
SDUHG DV WKH 3ROLVK HGLWLRQ RI WKH (XURSHDQ 8QLRQ WR DFFHSW IDPLOLHV WKDW ZLOO
OLYH DORQJVLGH XV DQG WR DFFHSW FKLOGUHQ LQWR RXU VFKRROV ZKR GR QRW VSHDN 3ROLVK�
ZKR ZLOO QHHG WR KDYH VSHFLDO FODVVHV� ZKR KDYH GLIIHUHQW WUDGLWLRQV� D GLIIHUHQW
IDPLO\ PRGHO� ZKR ZLOO KDYH D GLIIHUHQW UHOLJLRQ DQG ZLOO H[SHFW XV WR UHVSHFW
WKHP LQ HYHU\ DVSHFW� GUHVV� EHKDYLRU� WUDGLWLRQV� HWF� $UH ZH PHQWDOO\ SUHSDUHG
IRU WKLV" $UH ZH WHDFKLQJ RXU \RXQJ SHRSOH WKDW WKH\ ZLOO FRPH LQWR FRQWDFW
ZLWK VRPHWKLQJ WKDW WKH\ DUH FRPSOHWHO\ XQIDPLOLDU ZLWK" 1RW DV D SROLWLFLDQ�
EXW DV D VRFLRORJLVW , ZRXOG VD\ WKDW ZH DUH FRPSOHWHO\ XQSUHSDUHG IRU WKLV�

<HW WKLV LV DSSURDFKLQJ YHU\ TXLFNO\�
,I ZH LQ 3RODQG ZDQW WR KDYH VROLGDULW\ ZLWK ,WDO\� WKHQ ZH VKRXOG KHOS WKHP

ZLWK LPPLJUDQWV IURP /DPSHGXVD� :H VKRXOG JLYH XS SDUW RI RXU LQGLYLGXDO DQG
VRFLDO IUHHGRPV DQG SDUW RI RXU ILQDQFLDO FDSDELOLWLHV� :H DUH VWDQGLQJ EHIRUH
D JUHDW GLVFXVVLRQ� UHOLJLRXV V\PEROV� HWF� /HW XV ORRN DW RXU FKDSODLQV LQ 6\ULD�
7KH\ DUH VD\LQJ WKDW WKH\ ZRUN ZLWK &DWKROLFV� &KULVWLDQV DQG ZLWK 0XVOLPV�
7KLV LV D UHDO DSSURDFK� %HFDXVH WKLV GRHV QRW PDNH D GLIIHUHQFH� :H DUH GHDO�
LQJ ZLWK D SHUVRQ ZKR KDV GLJQLW\� ZKR QHHGV KHOS� ZKR PXVW EH VDYHG� ZKR
PXVW EH FDUHG IRU DQG ZKR PXVW EH LQWURGXFHG� 7KLV� LQ VRPH FXOWXUDO DQG DOVR
KXPDQ VHQVH� LV ZRUWK LW DV DQ LQYHVWPHQW LQ RXUVHOYHV� LQ RXU ZD\ RI WKLQNLQJ�
, PXVW DGPLW WKDW WKLV LV LQFUHDVLQJO\ GLIILFXOW� 7RGD\ WKH (8 LV WDNLQJ RQH VWHS
DW D WLPH DQG WU\LQJ WR UHFRQFLOH XQLILHG DFWLRQ DPRQJ FRXQWULHV� 7KLV LV GLIILFXOW
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EXW , DP RSWLPLVWLF� 7KLV ZLOO WDNH VRPH WLPH� PD\EH RQH RU WZR JHQHUDWLRQV�
EXW WKHVH SURFHVVHV ZLOO QRW ZDLW�

)U� /HV]HN *HVLDN
7KDQN \RX� 'HSXW\� 'HSXW\ 2OEU\FKW DVNHG VR PDQ\ TXHVWLRQV WKDW HYHQ LI

ZH WULHG WR DQVZHU WKHP LQ RUGHU ZH ZRXOG VWLOO UXQ RXW RI WLPH� , KRSH WKDW
IXUWKHU TXHVWLRQV ZLOO FRPH IURP WKH DXGLHQFH DV ZHOO� 7KHUHIRUH� , ZHOFRPH DOO
ZKR DUH SUHVHQW WR MRLQ WKH GLVFXVVLRQ�

7KDQN \RX YHU\ PXFK IRU ERWK SUHVHQWDWLRQV� , WKLQN WKDW WKH\ ZHUH YHU\ JRRG
EHFDXVH WKH ILUVW JDYH XV D SDUWLFXODU H[DPSOH DQG WKH VHFRQG D YLVLRQ IRU (XURSH�
DQ LPPLJUDWLRQ SROLF\ WKDW� DV WKH 0(3 HPSKDVL]HG� LV MXVW GHYHORSLQJ� LW LV XQ�
GHUJRLQJ D SHULRG RI UHQHZDO DQG LW LV EHLQJ GHEDWHG� :H DOUHDG\ KDYH VRPHWKLQJ
EXW WKHUH DUH VWLOO VR PDQ\ WKLQJV OHIW WR GR� , ZDQW WR HPSKDVL]H RQH WKLQJ IURP WKH
GHSXW\tV SUHVHQWDWLRQ� ZKLFK , WKLQN LV LPSRUWDQW IURP RXU SHUVSHFWLYH DV (XURSH�
DQV DQG SHRSOH DVVRFLDWHG ZLWK D YHU\ VSHFLILF V\VWHP RI YDOXHV�

'HSXW\ 2OEU\FKW VDLG WKDW WKH (8 LV WKH RQO\ KRPH RI IUHHGRP� VHFXULW\ DQG
MXVWLFH� 7KLV LV FHUWDLQO\ DQ LPSRUWDQW GHFODUDWLRQ WKDW FRPHV DW D YHU\ KLJK SULFH�
1RWKLQJ WKDW KDV YDOXH LV IUHH� :H DOO NQRZ WKLV YHU\ ZHOO� $OO FKHDS SURPLVHV
RIWHQ TXLFNO\ IDGH IURP RXU PHPRULHV� 7KLV OHDGV WR WKH TXHVWLRQ RI ZKHWKHU ZH
VKRXOG FDUH IRU &KULVWLDQV ZKR PXVW HPLJUDWH IURP ,UDT" (DUOLHU ZH GLVFXVVHG
WKDW DOPRVW ������� SHRSOH KDG WR OHDYH QRUWKHUQ ,UDT RYHUQLJKW WR JR WR .XUGLV�
WDQ EHFDXVH WKH\ KDG QR RWKHU RSWLRQ� ,I WKH\ ZDQWHG WR VXUYLYH DQG UHWDLQ WKHLU
IDLWK� WKH\ KDG WR HVFDSH� +RZHYHU� ZKDW GRHV WKLV HQWDLO" 7KH\ VLPXOWDQHRXVO\
ORVW WKHLU IRXQGDWLRQ� WKH URRWV WKDW IXHOHG WKHLU OLYHV IRU WZR WKRXVDQG \HDUV� DQG
ZKHUH WKH\ H[LVWHG DV D FRPPXQLW\� ,I ZH DOORZ WKHP WR FRPH WR (XURSH� DFFHSW
WKHP ZLWK RSHQ DUPV DQG SURYLGH WKHP ZLWK HYHU\WKLQJ �LI WKLV WKHRUHWLFDO SRV�
VLELOLW\ H[LVWHG�� ZKDW GRHV WKLV PHDQ" $PRQJ RWKHU WKLQJV� LW PHDQV WKDW ZH
ZLOO DOORZ SDUW RI WKH JUHDW &KULVWLDQ FXOWXUH DQG KHULWDJH WR WXUQ WR GXVW� 7KLV
KDV DOUHDG\ KDSSHQHG LQ VHYHUDO SDUWLFXODU FLWLHV� )RU H[DPSOH� WKLV KDV KDS�
SHQHG LQ 0RVXO� 7KXV� ZH KDYH D YHU\ VSHFLILF H[DPSOH RI WKH SUREOHP�

2QH LPSRUWDQW SRLQW WKDW ZDV QRWHG LV WKDW LQ UHDOLW\� WKH VROXWLRQ WR WKH
LPPLJUDWLRQ SUREOHP PD\ QRW FRQFHUQ WKH KRVW FRXQWU\ DV PXFK DV LW FRQFHUQV
VWDWHV IURP ZKLFK SHRSOH DUH IRUFHG WR HPLJUDWH� 7KXV� ZKDW FDQ ZH GR WR HQVXUH
WKDW D VWURQJ SROLWLFDO DQG HFRQRPLF LQVWLWXWLRQ VXFK DV WKH (XURSHDQ 8QLRQ FDQ
WUXO\ KHOS WKHVH SHRSOH EHIRUH WKH\ OHDYH WKHLU FRXQWULHV"

7KHUH LV RQH PRUH WKLQJ WR ZKLFK , ZRXOG OLNH WR UHWXUQ DQG ZKLFK ZDV GLV�
FXVVHG E\ $ES� 0RQWHQHJUR� :H ERWK PHQWLRQHG WHQV RI WKRXVDQGV RI SHRSOH
ZKR DUULYH LQ /DPSHGXVD E\ ERDW� , VSRNH ZLWK $ES� .RQUDG .UDMHZVNL� WKH
3DSDO $OPRQHU� $IWHU WKH DIRUHPHQWLRQHG JUHDW WUDJHG\ LQ /DPSHGXVD� KH ZHQW
WKHUH DW RQFH� RQ WKH VHFRQG GD\� DW WKH 3RSHtV UHTXHVW WR VHH ZKDW ZDV KDSSHQ�

LQJ DQG WR VXSSRUW WKRVH SHRSOH� +H VSRNH RI KRZ KH ZDV LQ ERDWV ZLWK UHVFXHUV
DQG WKDW KH VDZ WKH UHWULHYHG UHPDLQV RI PRWKHUV HPEUDFLQJ FKLOGUHQ� VWLII DIWHU
KDYLQJ VSHQW VHYHUDO GD\V LQ VHDZDWHU� 7KH\ KDG SODFHG FURVVHV DQG PHGDOOLRQV
LQ WKHLU PRXWKV� ZKLFK $ES� 0RQWHQHJUR DOVR PHQWLRQHG� 7KH\ ZDQWHG WR SUH�
VHUYH ZKDW WKH\ FRQVLGHUHG WKH PRVW SUHFLRXV DQG WR VKRZ WKDW WKH\ GLHG DV
&KULVWLDQV EHFDXVH DV &KULVWLDQV� WKH\ ZDQWHG WR FKRRVH D EHWWHU OLIH� 7KLV LV
D PDWWHU RI RXU FRQVFLHQFH� &DQ ZH� (XURSHDQV� IORDW SDVW WKHP LQGLIIHUHQWO\
DQG QRW KHOS WKHP RXW RI WKH ZDWHU VLPSO\ EHFDXVH WKH ODZ IRUELGV XV WR GR VR"
7KLV LV DQ HQRUPRXV PRUDO GLOHPPD� D GLOHPPD WKDW ZH (XURSHDQV PXVW DQVZHU
EHFDXVH DV WKH GHSXW\ ULJKWO\ VDLG� ZH DUH SDUW RI (XURSH�

:H GR QRW NQRZ ZKDW ZLOO VRRQ KDSSHQ LQ (DVWHUQ (XURSH� LQ WKH SDUW WKDW LV
RXWVLGH WKH (8� :H GR QRW NQRZ ZKHWKHU ZH DUH IDFLQJ D QHZ ZDYH RI LPPLJUD�
WLRQ� 7KHVH DUH WKH TXHVWLRQV WKDW ZH PXVW FRQVLGHU WRGD\� , LQYLWH \RX WR GLV�
FXVV DQG DOVR WR VKDUH \RXU RSLQLRQV� , DOVR LQYLWH WKH SDQHOLVWV WR FRPPHQW�
7KXV� VKRXOG ZH DFFHSW LPPLJUDQWV RU VKRXOG ZH UHIXVH WKHP" :LOO ZH EXLOG DQ
RSHQ VRFLHW\ RU ZLOO ZH FRQWLQXH WR ZDOO RXUVHOYHV RII"

6SHDNHU IURP WKH DXGLHQFH�
, FRPH IURP *HRUJLD� , VWXG\ DW RQH RI WKH *HRUJLDQ XQLYHUVLWLHV DQG , DP

DOVR D SROLWLFLDQ� D PHPEHU RI WKH *HRUJLDQ SDUOLDPHQW� , DP YHU\ IDPLOLDU ZLWK
WKH VLWXDWLRQ WKDW ZH DUH GLVFXVVLQJ DQG LQ SDUWLFXODU ZKDW 'U� 2OEU\FKW WDONHG
DERXW� 3ROLWLFLDQV WUXO\ PXVW UHVROYH WKH LPPLJUDWLRQ SUREOHP� 7KH\ PXVW GR
WKLV LQ D GLIIHUHQW ZD\ WKDQ SULHVWV� IRU H[DPSOH� 2I FRXUVH� YDULRXV VROXWLRQV
PXVW EH IRXQG� , PXVW DGPLW WKDW , ZDV YHU\ LPSUHVVHG E\ $UFKELVKRS 0RQWHQH�
JURtV SUHVHQWDWLRQ� DV ZHOO DV )DWKHU =LDGtV� :H DUH IDFHG ZLWK PDQ\ SUREOHPV�
$V SROLWLFLDQV ZH PXVW ILQG VROXWLRQV WR WKHP� :H FDQ DVN SULHVWV DQG RWKHUV
YDULRXV NLQGV RI TXHVWLRQV� , ZRQGHU WR ZKDW GHJUHH ZH FDQ WROHUDWH GLIIHUHQFH
DQG WR ZKDW H[WHQW ZH FDQ RSHQ XS WR GLIIHUHQW QRUPV VXFK DV WKRVH DVVRFLDWHG
ZLWK GLIIHUHQW FXOWXUHV� 7KH UXOHV FRQFHUQLQJ WKRVH ZKR HQG XS LQ /DPSHGXVD
DQG WKH IDFW WKDW DV D UHVXOW RI OHJDO EDUULHUV VKLSV VRPHWLPHV GR QRW KHOS SHRSOH
ZKR DUH LQ WKH ZDWHU DIWHU D ERDW KDV FDSVL]HG� EHFDXVH WKH UHJXODWLRQV GR QRW
DOORZ WKLV� WKHVH DUH RI FRXUVH PDMRU FKDOOHQJHV�

)DWKHU =LDG +LODO
2Q P\ SDUW� , WKLQN WKDW DV SULHVWV ZH PXVW UHPHPEHU RXU PRVW LPSRUWDQW

UROH� WR KHOS SHRSOH� WKLV LV WKH PRVW LPSRUWDQW IURP RXU SHUVSHFWLYH� ,Q WHUPV RI
GHYHORSLQJ DSSURSULDWH UHJXODWLRQV� WKLV LV D WDVN IRU SROLWLFLDQV� ,Q 6\ULD DORQH
WKHUH LV D ODFN RI PDQ\ OHJDO VROXWLRQV� &XUUHQWO\ WKHUH DUH UHJLRQV ZKHUH WKHUH
LV D FRPSOHWH ODFN RI SROLFH DQG RWKHU VWDWH VHUYLFHV� ,Q RXU FLW\� +RPV� D VLJQLI�
LFDQW SDUW LV LQ UXLQV DQG HVVHQWLDOO\ QRERG\ LV GRLQJ DQ\WKLQJ� WKHUH LV QR VXS�
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SRUW DQG WKHUH LV QR VWDWH RUJDQL]DWLRQ WKDW FRXOG KHOS SHRSOH ZKR DUH OLYLQJ LQ
WKLV DUHD� ,W LV YHU\ LPSRUWDQW WR ZRUN WRJHWKHU WR GHIHQG SHRSOH� HVSHFLDOO\ WKRVH
LQ QHHG� WR HQDEOH WKHP WR UHWXUQ WR D QRUPDO OLIH� , VSRNH RI WKH VLWXDWLRQ LQ
6\ULD DQG LQ +RPV� $V , PHQWLRQHG HDUOLHU� PDQ\ UHVLGHQWV OHIW WKH FHQWHU RI
+RPV� KRPHV ZHUH DEDQGRQHG DQG DQ\RQH FDQ HQWHU PDQ\ EXLOGLQJV WKDW DUH
SDUWLDOO\ UXLQHG DQG WDNH DQ\WKLQJ WKH\ ZDQW IURP WKH DEDQGRQHG KRPH� 7KHUH
DUH QR SROLFH VHUYLFHV WKDW FRXOG SURWHFW UHVLGHQWV DQG WKHLU SRVVHVVLRQV� 2I FRXUVH�
WKHVH FKDOOHQJHV DUH HQRUPRXV DQG ZH PXVW FRQVLGHU KRZ WR SURWHFW SHRSOH DQG
SURWHFW SRVVHVVLRQV� 7KLV LV QRW MXVW D PDWWHU RI OHJDO VROXWLRQV� LW LV DOVR DERXW
ZRUNLQJ RXW D FHUWDLQ PRUDO DSSURDFK RU WR UHPLQG SHRSOH RI FHUWDLQ PRUDO YDO�
XHV� 2Q RXU SDUW ZH PXVW EULQJ DWWHQWLRQ WR WKLV� WR KRZ WR HGXFDWH SHRSOH�
FKLOGUHQ LQ SDUWLFXODU� ZKDW WR GR LQ RUGHU WR UDLVH WKHVH FKLOGUHQ IRU D XQLWHG
IXWXUH LQ D PXOWLFXOWXUDO VWDWH" :H VDZ WKLV NLQG RI VLWXDWLRQ� GXH WR D ODFN RI
SROLFH LQ WKH ROG FLW\ LQ +RPV� &KULVWLDQV DV ZHOO DV 0XVOLPV FDPH WR WKH FHQWHU
DQG WRRN HYHU\WKLQJ WKH\ QHHGHG IURP KRPHV� RIWHQ H[SODLQLQJ WKDW WKH\ ZHUH
WDNLQJ DQG SOXQGHULQJ EHFDXVH WKH\ KDG DOVR ORVW WKHLU SRVVHVVLRQV GXULQJ WKH
ZDU DQG IRU PDQ\ WKLV LV FRPSOHWHO\ QRUPDO�

7KH QH[W SUREOHP LV WKDW PDQ\ UHIXJHHV� PDQ\ SHRSOH ZKR KDG WR DEDQGRQ
WKHLU KRPHV� KDYH QR VXSSRUW� 0DQ\ RI WKHP DUH \RXQJ SHRSOH� \RXWK� DQG WKH\
YHU\ RIWHQ SOXQGHU DEDQGRQHG EXLOGLQJV DQG OLYH WKHUH� EHOLHYLQJ WKDW WKH\ VLP�
SO\ KDYH WKLV ULJKW WR WDNH DQRWKHU SHUVRQtV SRVVHVVLRQV DQG WR D JUHDW H[WHQW
MXVWLI\ WKLV E\ VD\LQJ WKDW WKH\ ORVW WKHLU RZQ SRVVHVVLRQV� :H PXVW HGXFDWH
SHRSOH DQG VKRZ WKDW WKLV LV QRW DQ DSSURSULDWH VROXWLRQ� WKDW WKLV LV QRW WKH ZD\
WR DFW� $V UHSUHVHQWDWLYHV RI UHOLJLRQ� &KULVWLDQV DQG 0XVOLPV VKRXOG VKRZ WKDW
WKHVH DFWLRQV FDQQRW EH MXVWLILHG� :H VKRXOG HGXFDWH SHRSOH IRU WKH VDNH RI WKH
IXWXUH RI RXU FLYLOL]DWLRQ DQG FRH[LVWHQFH RI RXU FXOWXUHV� ,W LV YHU\ GDQJHURXV WKDW
WKLV LV KRZ UHVLGHQWV RI RXU FRXQWU\ DUH EHKDYLQJ� 0DQ\ WLPHV ZKHQ , DP LQ (X�
URSH� DQG , YLVLW YDULRXV (XURSHDQ VWDWHV HYHU\ PRQWK RU WZR� ZH WDON DERXW \RXWK
SUREOHPV� ,Q RXU FRXQWU\� WRR OLWWOH DWWHQWLRQ LV JLYHQ WR WKH SUREOHPV RI \RXQJ
SHRSOH� WKH \RXQJHU JHQHUDWLRQ� 7KH (XURSHDQ 8QLRQ� WKH 81 DQG YDULRXV NLQGV
RI RUJDQL]DWLRQV WKDW VXSSRUW RXU FRXQWU\ SULPDULO\ RIIHU XV VXSSRUW WKDW FRQVLVWV
RI IRRG EXW YHU\ OLWWOH LV EHLQJ GRQH WR WKLQN DERXW WKH \RXQJ JHQHUDWLRQtV IXWXUH
DQG ZKDW WR GR WR SURYLGH WKHP ZLWK MREV� IRU H[DPSOH� 1RERG\ LV FXUUHQWO\
ZRUNLQJ RQ WKLV LQ RXU FRXQWU\� 7KLV LV QRW MXVW DERXW SURYLGLQJ XV ZLWK IRRG� LW
LV DOVR DERXW JLYLQJ \RXQJ SHRSOH D IXWXUH RU VRPH NLQG RI SHUVSHFWLYH�

'U� -DQ 2OEU\FKW
, ZRXOG DGG WKDW ZH FDQQRW GHILQLWLYHO\ VD\ WKDW ZH KDYH WKH SULHVWVt SHU�

VSHFWLYH DQG SROLWLFLDQVt SHUVSHFWLYH EHFDXVH WRGD\ SULHVWV DUH ILQGLQJ WKHP�
VHOYHV LQ D SROLWLFDO VLWXDWLRQ� 7KH\ GR QRW HQJDJH LQ SROLWLFV EXW WKH\ DUH LQ

D SROLWLFDO VLWXDWLRQ� 2Q WKH RWKHU KDQG� HQJDJLQJ LQ SROLWLFV ZLWKRXW PRUDO SULQ�
FLSOHV LV DOVR FRPSOHWHO\ PHDQLQJOHVV� 7LPH KDV SURYHQ WKDW LI D SROLWLFLDQ DFWV
SXUHO\ SUDJPDWLFDOO\ WKHQ WKLV WXUQV LQWR VRFLDO HQJLQHHULQJ� +RZHYHU� WKLV GRHV
QRW FRQFHUQ VHUYLFH� <HW ZH WDON DERXW SROLWLFV DV VHUYLFH� ,W LV YHU\ GLIILFXOW WR
FRQVLGHU WKLV DQG RQ WRS RI WKLV� UHDOLW\ LV QRW EODFN DQG ZKLWH� 8QIRUWXQDWHO\�
UHDOLW\� DV WKH 0(3 VDLG� LV YHU\ FRPSOH[ IRU SROLWLFLDQV�

,I \RX ZLOO DOORZ PH WR� , ZLOO JLYH \RX VHYHUDO H[DPSOHV� 7KLV LV D VLWXDWLRQ
WKDW SXWV XV LQ D YHU\ GLIILFXOW SODFH WRGD\� 0DQ\ (XURSHDQV FXUUHQWO\ ILJKW IRU
WKH ,VODPLF 6WDWH� :H GR QRW NQRZ H[DFWO\ KRZ PDQ\ x RQH WKRXVDQG� WZR WKRX�
VDQG RU VHYHUDO WKRXVDQG� 3HRSOH ZKR ZHUH ERUQ DQG UDLVHG LQ (XURSH DQG ZKR
DUH (XURSHDQ FLWL]HQV� 7KHVH DUH QRW SHRSOH ZKR FDPH WR (XURSH� WKH\ DUH SHR�
SOH ZKR JUHZ XS LQ (XURSH� $V LW WXUQV RXW� WKH\ DUH PRUH UDGLFDO WKDQ QDWLYH
UHVLGHQWV RI WKRVH ODQGV� 1RZ WKH\ ZLOO FRPH EDFN WR (XURSH DQG UHWXUQ� 1RZ
WKHUH DUH DWWHPSWV WR FRPSOLFDWH WKHLU UHWXUQ� WR SUHYHQW WKHP IURP FRPLQJ EDFN
WR WKHLU IDPLOLHV EHFDXVH RI WKH GDQJHU WKDW WKH\ ZLOO RUJDQL]H WHUURULVW DWWDFNV LQ
(XURSH� )RU SROLWLFLDQV LW LV LPSRUWDQW WKDW YHU\ RIWHQ SHRSOH DUH VLPSO\ DIUDLG�
QRW MXVW RI VWUDQJHUV DV VWUDQJHUV EXW RI VWUDQJHUV DV D SRWHQWLDO VRXUFH RI DJJUHV�
VLRQ� 7KLV LV D ELJJHU SUREOHP� +RZ GR ERUGHU SDWURO DJHQWV UHFRJQL]H ZKRP WR
VFUHHQ" 6RPHRQH ZKR ORRNV OLNH DQ $UDE ZLOO EH VFUHHQHG ILUVW� )DWKHU =LDG GLG
QRW VD\ WKLV EXW KH ZLOO QRW JHW DQJU\� \HVWHUGD\ )DWKHU =LDG� ZKR FRPHV WR
(XURSH HYHU\ WZR PRQWKV� ZDV VWRSSHG LQ )UDQNIXUW DQG KDG WR H[SODLQ WR WKH
*HUPDQ SROLFH ZKDW LW PHDQV WKDW KH LV IURP 6\ULD DQG KDV D 9DWLFDQ SDVVSRUW
DQG LV D &KULVWLDQ� 7KH *HUPDQ SROLFH KDG D YHU\ VHULRXV SUREOHP� EXW WKLV LV
RQO\ RQH SHUVRQ DQG ZH DUH ZLWQHVVLQJ WKH LQIOX[ RI WHQV� KXQGUHGV RU WKRXVDQGV
RI SHRSOH ZKR DUH DUULYLQJ� 7KLV LV D PDWWHU RI IHDU RI ZKDW DZDLWV XV�

,WDOLDQ SROLWLFLDQV �PD\EH WKLV LV QRW WUXH� WROG PH WKDW ZKHQ *DGGDIL IRUJHG
DQ HQHUJ\ DJUHHPHQW ZLWK %HUOXVFRQL� KH VWRSSHG WKH GHSDUWXUH RI JDQJ WUDQV�
SRUWV E\ VHD� +H FRXOG GR WKLV� LW ZDV QRW D SUREOHP� 7KLV LV WKH EDVLV RI WKH
ZKROH VLWXDWLRQ� WKDW LI FRDVWDO VWDWHV LQ $IULFD GLG HYHU\WKLQJ WR EORFN WKHVH
ERDWV WKHQ WKH\ ZRXOG EORFN WKHP� EXW WKHUH DUH VLPSO\ PDILDV WKDW RSHUDWH WKHUH�
WKDW WUDQVSRUW WKHVH SHRSOH� *DGGDIL ZDV DEOH WR GR WKLV XQWLO KH GLVDJUHHG ZLWK
%HUOXVFRQL� DIWHU ZKLFK KH VWDUWHG WR VHQG ERDWV� HYHQ ZRUVH� WKH\ ZHUH ILOOHG
ZLWK FULPLQDOV�

7KLV DOO GHPRQVWUDWHV WKDW UHDOLW\ LV QRW EODFN DQG ZKLWH� WKDW LW LV YHU\ FRP�
SOLFDWHG� 7KLV LV D VLWXDWLRQ ZKHUH RQ WKH RQH KDQG ZH DUH GHDOLQJ ZLWK D SHUVRQ�
KLV GLJQLW\� HWF� DQG RQ WKH RWKHU KDQG ZLWK SHRSOH ZKR DUH VHHNLQJ D EHWWHU OLIH
DQG DUH UXQQLQJ WR ZHDOWK� WR WKH 8�6�� WR &DQDGD RU WR $XVWUDOLD� 0DVVLYH QXP�
EHUV RI SHRSOH LOOHJDOO\ VDLO WR $XVWUDOLD� 7KH\ DUH HVFDSLQJ D SRRU ZRUOG� ZKLFK
WKH $UFKELVKRS GLVFXVVHG� WR D EHWWHU ZRUOG� 7KHVH DUH WKH QHJDWLYH HIIHFWV RI
JOREDOL]DWLRQ� $QG DPRQJ WKHP WKHUH DUH YDULRXV SHRSOH� DQG WKHUH DUH FULPL�
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QDOV� 'XULQJ WKH SDVW PRQWK WKHUH ZDV D VLWXDWLRQ UHSRUWHG E\ WKH LQWHUQDWLRQDO
SUHVV LQ ZKLFK WKHUH ZHUH FULPLQDOV RQ WKH ERDWV ZKR GHPDQGHG UDQVRP GXULQJ
WUDQVSRUW� 7KRVH ZKR GLG QRW SD\ WKH UDQVRP ZHUH WKURZQ RYHUERDUG� 7KLV KDS�
SHQHG GXULQJ WKH ODVW WZR WR WKUHH ZHHNV� 7KH\ WKHQ FRPH WR (XURSH� 7KLV LV D SUREOHP
x KRZ GR ZH PDQDJH DOO RI WKLV ZKHQ ZH DUH GHDOLQJ ZLWK RUJDQL]HG FULPH�

2QH PRUH GUDPDWLF IDFW� WKDW PD\EH VKRXOG QRW EH SXEOLFO\ DGYHUWLVHG� EXW
WKH $UFKELVKRS WROG XV WKLV LQ 3DUOLDPHQW� 6LQFH WKH EHJLQQLQJ RI WKLV \HDU RU
PD\EH ODVW \HDU� DSSUR[LPDWHO\ ����� FKLOGUHQ ZLWKRXW IDPLOLHV DUULYHG LQ
/DPSHGXVD� WKHLU SDUHQWV KDYLQJ HLWKHU GURZQHG RU GLHG DORQJ WKH ZD\� DQG
����� RI WKHVH FKLOGUHQ KDYH DOUHDG\ GLVDSSHDUHG� 1RZ ZH GR QRW NQRZ LI WKH\
ZHUH VROG RU XVHG IRU WKHLU RUJDQVg DQG WKLV LV KDSSHQLQJ LQ (XURSH� RQ ,WDOLDQ
WHUULWRU\� 7KLV FDQ QR ORQJHU EH WROHUDWHG� 7KLV LV D YHU\ GUDPDWLF VLWXDWLRQ� :H
PXVW UHDFW VRPHKRZ� , ZLOO UHSHDW WKDW WZHQW\�HLJKW FRXQWULHV PXVW UHDFW� QRW
MXVW RQH� $OO FRXQWULHV PXVW WDNH WKLV XSRQ WKHPVHOYHV� ,I RQH FDUULHV WKH ZHLJKW
RI DQRWKHU WKHQ HYHU\RQH EHDUV WKH ZHLJKW DQG XQIRUWXQDWHO\ HYHU\RQH IDFHV WKH
FRQVHTXHQFHV� WKLV LV WKH SULFH RI EHLQJ D SODFH RI IUHHGRP DQG VHFXULW\�

3OHDVH IRUJLYH WKH GUDPDWLF SUHVHQWDWLRQ RI WKHVH IDFWV EXW ZH FDQQRW FORVH
RXU H\HV WR WKLV� ZH FDQQRW DYRLG VHHLQJ WKLV� :H GR QRW NQRZ ZKHWKHU� LI WKHUH
LV D ELJJHU ZDU LQ 8NUDLQH� ZH KRSH QRW EXW ZH KDYH JXHVWV IURP 8NUDLQH DPRQJ
XV� WKH VLWXDWLRQ LQ 3RODQG PD\ EH YHU\ GLIILFXOW ZLWK WKH QHFHVVLW\ RI DFFHSWLQJ
SHRSOH ZKR PD\ IOHH� DQG ZH ZLOO QHHG WR KHOS WKHP�

2Q RQH WKH KDQG WKLV LV XQFRQGLWLRQDO KHOS IRU HYHU\RQH ZKR QHHGV WKLV KHOS
DQG RQ WKH RWKHU KDQG� KRZ GR ZH LQWHOOLJHQWO\ FUHDWH D UDWLRQDO ODZ WKDW ZLOO
HDVH FHUWDLQ WKLQJV DQG QRW FRPSOLFDWH WKHP� LQ SDUWLFXODU ZKHQ LW FRPHV WR
RUJDQL]HG FULPH" 7KH IUHHU WKH ZRUOG LV� WKH PRUH GLIILFXOW HYHU\WKLQJ EHFRPHV�

7HUHVD 6]F]HSNRZVND
7KHVH TXHVWLRQV WKDW ZHUH PHQWLRQHG KHUH DUH GLIILFXOW� DOPRVW WRR GLIILFXOW

IRU KXPDQLW\� 0\ TXHVWLRQ LV IRU WKH 0(3� LV WKHUH D VFRSH RI DFWLRQ ZKHUH \RX
VHH RSWLPLVWLF HOHPHQWV� WKDW VRPHWKLQJ KDV EHHQ DFFRPSOLVKHG LQ (XURSH� WKDW
WKHUH LV VRPH LVVXH WKDW ZH DUH KDQGOLQJ"

'U� -DQ 2OEU\FKW
2I FRXUVH WKHUH LV� , WULHG WR PHQWLRQ WKLV DW WKH EHJLQQLQJ� 7KH TXHVWLRQ LV�

ZHUH WKH IDWKHUV RI (XURSH FRUUHFW" 'LG WKLV PDNH VHQVH� LV WKLV DOO ZRUNLQJ RXW�
DQG LV WKLV DOO IXQFWLRQLQJ" , ZLOO DQVZHU \RXU TXHVWLRQ ZLWK RQH VLPSOH H[DPSOH�
SOHDVH LPDJLQH WKH VLWXDWLRQ LQ (VWRQLD� /LWKXDQLD DQG /DWYLD LI WKH (8 GLG QRW
H[LVWV WRGD\� LQ ����� 7KH DQVZHU LV YHU\ VLPSOH� 7KH\ ZRXOG VXUHO\ QR ORQJHU
H[LVW� , TXRWH P\ FROOHDJXHV IURP WKHUH ZKR DUH FXUUHQWO\ KRUULILHG EXW WKH\ VD\�
WKH (XURSHDQ 8QLRQ H[LVWV WR PDLQWDLQ SHDFH� 7KLV LV ZLWKRXW D GRXEW WKH VSKHUH

RI VHFXULW\� 7KH\ DUH VDIHU� ,V WKHUH IUHH IORZ RI SHRSOH" <HV� &DQ SHRSOH PRYH LQ
SHDFH" 7KLV LV QRW DERXW JRLQJ RQ D WULS DV PXFK DV WKLV LV WUXO\ DQ DUHD ZKHUH ZH
PRYH DURXQG� 7KLV LV HYLGHQWO\ D SODFH ZKHUH RXU OLYHV DUH JRRG� , GR QRW EH�
OLHYH WKDW WKLV LV WKH FDVH IRU HYHU\RQH EXW LI ZH ORRN DW WKRVH ZKR FRPH WR WKH
(8� WKHQ WR WKHP ZH DUH DOO OLYLQJ LQ UHODWLYH ZHDOWK� 9HU\ PDQ\ WKLQJV DUH
ZRUNLQJ ZHOO EXW ZH DUH WDONLQJ DERXW WKUHDWV� 7KH\ WKUHDWHQ (XURSH LI (XURSH
GRHV QRW KDQGOH WKLV� ,Q P\ RSLQLRQ� ZH DUH EHJLQQLQJ WR KDQGOH WKLV VWHS E\
VWHS� 8QLILHG DV\OXP OHJLVODWLRQ LV LPSRUWDQW� 7KHUH LV DOVR D GLUHFWLYH FRQFHUQ�
LQJ RQH SHUPLVVLRQ� VR LI VRPHRQH DUULYHV RQ (XURSHDQ VRLO� KH JHWV SHUPLVVLRQ
RQFH DQG WKLV LV YDOLG ZLWKLQ WKH ERXQGDULHV RI WZHQW\�HLJKW FRXQWULHV� 6WHS E\
VWHS� ZH DUH WU\LQJ WR LQWURGXFH PRUH WKLQJV� ,I ZH ZDQW WKH (8 WR QRW EH RQH
ZKROH� EXW MXVW D XQLRQ RI WZHQW\�HLJKW FRXQWULHV� WKHQ HYHU\WKLQJ PXVW EH EDVHG
RQ WKH DJUHHPHQW RI DOO WZHQW\�HLJKW DQG DOVR ��� 0(3V ZKR FRPH IURP YDUL�
RXV SDUWLHV� 7KLV LV KDSSHQLQJ VWHS E\ VWHS� LW LV WHGLRXV DQG GLIILFXOW DQG ZH VWLOO
KDYH SHRSOH DPRQJ XV ZKR EHOLHYH WKDW WKLV PXVW EH GHVWUR\HG EHFDXVH LW LV
FRPSOHWHO\ XQQHFHVVDU\� 7KLV VLJQLILFDQWO\ VORZV WKH ZKROH SURFHVV�

, PXVW PHQWLRQ WKDW LQ JHQHUDO , DP DQ RSWLPLVW� , EHOLHYH WKDW WKLV LV KHDGHG
LQ WKH ULJKW GLUHFWLRQ� WKLV LV DOO SURFHHGLQJ VHQVLEO\� EXW WKHUH LV QR ODFN RI QHZ
FKDOOHQJHV VXFK DV LPPLJUDWLRQ� 3HRSOH DUH GUDZQ WR XV� WKH\ ZDQW WR EH KHUH
DQG WKLV FDXVHV D JUHDW GHDO RI GLIILFXOW LVVXHV� 7KLV LV LQ DGGLWLRQ WR WKH GLIILFXOW
LVVXHV UHODWHG WR FRH[LVWHQFH� /HWtV LQFOXGH RQH PRUH LVVXH LQ WKLV EHFDXVH WKLV
ZDV DOVR GLVFXVVHG WRGD\� (XURSHDQ 8QLRQ 0HPEHU 6WDWHV ZHUH WR D JUHDW H[�
WHQW FRORQLDO SRZHUV� 8QIRUWXQDWHO\� QRWKLQJ LQ OLIH LV IUHH� 7KH\ DUH SD\LQJ
D WHUULEOH SULFH DQG QRZ ZH DUH DOO SD\LQJ LW IRU ZKDW KDSSHQHG DQG WKLV XQIRUWX�
QDWHO\ KDV PDMRU FRQVHTXHQFHV� , DWWHQGHG PHHWLQJV ZLWK $IULFDQ SROLWLFLDQV
DQG GXULQJ HYHU\ GLVFXVVLRQ ZLWK WKHP� WKH\ VDLG� u\RX VKRXOG EHDU WKH FRQVH�
TXHQFHV RI FRORQLDOLVP IRU DQRWKHU ������� \HDUV� <RX FUHDWHG VR PXFK HYLO�v
:H DUH WDONLQJ DERXW WKH (XURSHDQ PRGHO� 7KH\ VD\� u(XURSHDQ PRGHO" 1R
ZD\�v 7KH (XURSHDQ 8QLRQ LV QRW VXVSHQGHG LQ PLG�DLU� UHJDUGOHVV RI FRQWH[W�
7KLV LV D GHILQHG FRQWH[W� WKLV ZDV DIWHU :RUOG :DU ,,� EXW WKHVH DUH DOVR FRXQ�
WULHV WKDW KDYH WKHLU RZQ SDVW� 9DULRXV LVVXHV DUH YHU\ GLIILFXOW� ZKLFK PDNHV
WKLV D YHU\ FXULRXV DQG LQWHUHVWLQJ SKHQRPHQRQ� WKLV LV D GLIILFXOW FKDOOHQJH�

, ZLOO JLYH \RX WZR DQVZHUV� (LWKHU ZH ZLOO GR ZKDW WKH 8QLWHG 6WDWHV GLG LQ
WKH ��WK FHQWXU\� ZH ZLOO LQVWDOO D FHQWHU IRU OHJDOL]DWLRQ RI VWDWXV� DQ LPPLJUD�
WLRQ FHQWHU� LQ /DPSHGXVD� 3HRSOH HQWHU LOOHJDOO\ DQG WKHUH LV DQ LPPLJUDWLRQ
FHQWHU WKDW DQDO\]HV WKLV IURP D OHJDO SHUVSHFWLYH DQG VHSDUDWHV ZKR LV D FULPL�
QDO DQG ZKR LV QRW DQG OHJDOL]HV KLV RU KHU VWDWXV� ,Q UHDOLW\ WKLV PHDQV IXOO OHJDO
VWDWXV� ,WDOLDQV DUH GHPDQGLQJ WKLV� VD\LQJ WKDW ZH FDQQRW ZDLW VR ORQJ� (LWKHU
ZH GR WKLV RU ZH NHHS SHRSOH LQ FDPSV� WKLV LV WKH H[DPSOH RI 0DOWD DQG WKH
TXHVWLRQ LV� KRZ ORQJ GR ZH NHHS WKHP DQG ZKDW GR ZH GR QH[W" 7KH\ ZDQW WR
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JR VRPHZKHUH� 6LQFH WKLV VWLOO GRHV QRW H[LVW� WKHUH LV QR DWWHPSW DW OHJDOL]DWLRQ�
RQO\ DQ DWWHPSW WR JUDGH WKLV� ZH OHW VRPH LQ EXW QRW RWKHUV DQG WKHVH SHRSOH
VLPSO\ GLH� :H FDQ LPDJLQH WKDW VRPHRQH PLJKW RSHUDWH IHUULHV EHFDXVH WKHVH
SHRSOH SD\ H[RUELWDQW VXPV WR JDQJVWHUV� $V D UHVXOW� LI IHUULHV RU VRPH NLQG RI
VKLSV H[LVWHG WR WUDQVSRUW WKHVH SHRSOH� WKHQ WKH\ ZRXOG DUULYH� JR WR WKH LPPL�
JUDWLRQ FHQWHU DQG HYHU\WKLQJ SURFHHGV OLNH LQ WKH 8QLWHG 6WDWHV� %XW WKLV ZRXOG
UHTXLUH FRPSOHWHO\ FKDQJLQJ WKH OHJDO VWUXFWXUH DQG PHQWDOLW\� HWF� :RXOG WKLV
PDNH LW HDVLHU" <HV� :RXOG FULPH UDWHV GURS" <HV� %XW LQ JHQHUDO WKH LVVXH LV WR
KHOS WKHVH FRXQWULHV VR WKDW WKH\ JLYH SHRSOH ZRUN VR WKH\ GR QRW QHHG WR OHDYH
RU IOHH� 7KH SUREOHP LV WKDW LI ZH VXSSRUW WKHVH FRXQWULHV� WKHVH IXQGV YDQLVK�
7KLV VHHPV D ELW OLNH D YLFLRXV FLUFOH�

)U� /HV]HN *HVLDN
7KLV LV WUXO\ D YHU\ FRPSOH[ SUREOHP DQG WKH GHSXW\ DFFXUDWHO\ VDLG WKDW ZH

FRQWLQXH WR VHHN D VWDUWLQJ SRLQW� +RZHYHU� WKLV LV DQ HQGOHVV ORRS� :H PXVW
UHPHPEHU WKDW HYHU\� RU QHDUO\ HYHU\ FLWL]HQ RI D QRQ�(8 0HPEHU 6WDWH ZKR
LOOHJDOO\ HQWHUV (8 WHUULWRU\ GRHV VR ZLWK WKH DLG RI VPXJJOHUV� WKDW LV� SHRSOH
ZKR PDNH D JUHDW GHDO RI PRQH\ GRLQJ WKLV� 7R JDLQ HQWU\ DERDUG D ERDW WUDYHOLQJ
IURP /LE\D WR /DPSHGXVD SHRSOH PXVW VSHQG WKHLU OLIH VDYLQJV DQG VRPHWLPHV
HYHQ EHFRPH LQGHEWHG LQ WKH KRSH WKDW ZKHQ WKH\ UHDFK ,WDO\ DQG HYHQWXDOO\
WKHLU ILQDO GHVWLQDWLRQ VWDWH� VLQFH WKHLU PRVW FRPPRQ LQGLUHFW GHVWLQDWLRQ LV
1RUWKHUQ (XURSH� WKH\ ZLOO EHJLQ VHQGLQJ PRQH\ WR UHSD\ WKH ORDQ� $OO WKLV WR
JHW DERDUG D ERDW ZLWK QR FHUWDLQW\ WKDW WKH\ ZLOO PDNH LW DQG DUULYH DW WKHLU
GHVWLQDWLRQ� ZKHUH WKH\ ZLOO EH DFFHSWHG DV KXPDQ EHLQJV�

,Q 5RPH� , YLVLWHG D SODFH ZKHUH LPPLJUDQWV IURP (ULWUHD WR ,WDO\ IRXQG VDQF�
WXDU\� >7KHUH ZDV@ D FURZG RI SHRSOH LQ D SODFH ZKHUH QRW D VLQJOH ,WDOLDQ SROLFH
RIILFHU ZDV SUHVHQW� 7KLV SODFH LV QRW RIILFLDOO\ UHFRJQL]HG� ,W FDQQRW OHJDOO\ EH
GLVFXVVHG EHFDXVH WKHQ WKHVH SHRSOH ZRXOG QHHG WR EH WDNHQ FDUH RI� 7KHVH DUH
KXQGUHGV RI SHRSOH LQ RQH SODFH� WKH\ GR QRW KDYH ZDWHU DQG WKH\ GR QRW KDYH
IRRG� 7KLV LV FHUWDLQO\ QRW WKH RQO\ VXFK SODFH LQ 5RPH� 7KH\ UHFHLYH DLG DQG
IRRG LV GHOLYHUHG VR WKDW WKH\ VXUYLYH� 7KHVH DUH QRW DQ\ H[FHSWLRQDO LWHPV�
VLPSO\ VDOWLQHV DQG PLON� 6R WKDW WKH\ VXUYLYH� 7KH\ DUH ZHOO RUJDQL]HG� :KHQ
WKH\ JDWKHU HQRXJK VWUHQJWK� WKH\ ZLOO PRYH RQ WR 1RUWKHUQ (XURSH EHFDXVH WKDW
LV ZKHUH WKHLU IDPLOLHV DUH�

'U� -DQ 2OEU\FKW
7KLV LV ZK\ , ZLOO DOVR DGG WKDW RIILFLDOO\ (XURSH LV FXUUHQWO\ KRPH WR ���

PLOOLRQ SHRSOH� DFFRUGLQJ WR WKH ODWHVW VWDWLVWLFV� &XUUHQWO\ DSSUR[LPDWHO\ ���
PLOOLRQ IURP RXWVLGH (XURSH UHVLGH RQ (XURSHDQ VRLO� ,V WKLV WRR PDQ\ RU WRR
IHZ IURP WKH SHUVSHFWLYH RI GHYHORSPHQW LQ (XURSH DQG WKH GHPRJUDSKLF FULVLV�

HWF�� DQG ZKDW DUH WKH FRQVHTXHQFHV" 7KH (XURSHDQ MRE PDUNHW FXUUHQWO\ HP�
SOR\V �� PLOOLRQ SHRSOH IURP RXWVLGH RI (XURSH ZKR DUH UHJLVWHUHG� ,Q ����
DORQH ZH H[SHFW ��� WKRXVDQG LOOHJDO LPPLJUDQWV RYHU WKH FRXUVH RI RQH \HDU�

'U� /XNDV] &KLPLDN
, DP D KLVWRULDQ DQG D IRUPHU GLSORPDW DV FRQVXO LQ %RVQLD DQG +HU]HJRYL�

QD� , KDYH SHUVRQDO H[SHULHQFH ZLWK WKH LPSOHPHQWDWLRQ RI WKH 6FKHQJHQ V\VWHP
EXW , GR QRW ZDQW WR H[SDQG RQ WKLV KHUH� +RZHYHU� , ZDQW WR HPSKDVL]H WZR
WKLQJV� ILUVW� , WKLQN WKDW LW LV YHU\ YDOXDEOH WKDW RXU FRQIHUHQFH ZLOO DOVR EH UH�
SRUWHG E\ WKH PHGLD DQG WKDW WKH PHGLD ZLOO WDON DERXW WKHVH LVVXHV� EHFDXVH
WKDQNV WR MRXUQDOLVWV ZH FDQ EUHDN IUHH IURP RXU FXUUHQW 3ROLVK LQWHUQDO DIIDLUV
DQG WDON DERXW WKH ZLGHU ZRUOG DQG SDVV RQ ZKDW )DWKHU =LDG SUHVHQWHG KHUH�
ZKLFK EULQJV XV PXFK FORVHU WR 6\ULDQ SUREOHPV�

, DP KRSHIXO GXH WR WKH LQWHUHVW RI RSLQLRQ�IRUPLQJ FRPPXQLWLHV� OLNH WKH
SHRSOH ZH KRVW KHUH� DV ZHOO DV RWKHUV ZKR DUH QRW DIILOLDWHG ZLWK WKH &KXUFK�
KHUH , ZLOO PHQWLRQ WKH H[FHOOHQW 3ROLVK UHSRUWHU :RMFLHFK 7RFKPDQ ZKR ZHQW
WR 6\ULD DQG ZURWH D ERRN� +H LV D KXPDQLVW ZKR PD\ EH D ELW UHPRYHG IURP WKH
&KXUFK EXW WKHUH DUH SHRSOH OLNH KLP DQG OLNH WKRVH JDWKHUHG KHUH ZKR EULQJ
DWWHQWLRQ WR SUREOHPV LQ 6\ULD DQG ,UDT�

7KH VHFRQG UHIOHFWLRQ FRQFHUQV WKH ILQDQFLDO FULVLV� ZKLFK KDV LQFLWHG SRS�
XOLVP DQG SRSXOLVP IHHGV RII WKH VXSSRVHG SUREOHP RI LPPLJUDQWV� , UHPHPEHU
WKH FDVH RI 5RPDQLDQ 5RPD LQ )UDQFH� ZKLFK VKRFNHG PH� $W WKH WLPH , ZRUNHG
LQ WKH )RUHLJQ 0LQLVWU\� :H KDYH D SUREOHP ZLWK H[WHUQDO PLJUDWLRQ IURP 6\ULD�
IURP ,UDT� IURP RXWVLGH WKH (8 DQG IURP %RVQLD� EXW RXU SUREOHP LV WKDW 6FKHQ�
JHQ ZDV FUHDWHG E\ PHPEHUV RI WKH uROG (8v� +RZ FDQ ZH DSSHDO WR WKH VRFLH�
WLHV RI WKHVH FRXQWULHV IRU PRUH XQGHUVWDQGLQJ RI WKH LPPLJUDWLRQ SUREOHP ZLWK�
LQ WKH (8 DQG RXWVLGH RI LW� ZKLFK ZH DUH GLVFXVVLQJ KHUH� /DPSHGXVD� HWF��
EHFDXVH , WKLQN WKDW WKLV LV DOVR D SUREOHP RI DZDUHQHVV� RI PDNLQJ WKHVH FRXQ�
WULHV UHDOL]H ZKDW WKH H[SDQVLRQ RI WKH (XURSHDQ 8QLRQ PHDQW� WKDW WKLV ZDV
DFWXDOO\ EHQHILFLDO� 6RPHWLPHV LW LV SHUFHLYHG DV D GHWULPHQWDO SKHQRPHQRQ�
$OHNVDQGHU 6PRODU� WKH EULOOLDQW 3ROLVK SROLWLFDO DQDO\VW� FRQFOXGHG WKDW WKHUH LV
VRPHWKLQJ OLNH uEDUEDULDQV DW WKH JDWHv� ZKLFK PHDQV WKDW ZH DOO MRLQHG WKH (8�
WKLV 6FKHQJHQ DUHD� LQFOXGLQJ 5RPDQLDQ J\SVLHV� DQG WKLV LV WKH G\QDPLF WKDW
WKH 0(3 GLVFXVVHG� WKH G\QDPLF RI FKDQJH LQ WKH (XURSHDQ 8QLRQ� +RZ FDQ ZH
FKDQJH SXEOLF RSLQLRQ VR WKDW SRSXOLVP GRHV QRW WULXPSK LQ SROLWLFV� LW LV SULPD�
ULO\ EDVHG RQ LPPLJUDWLRQ SUREOHPV DQG LQ P\ RSLQLRQ DOVR D ODFN RI MREV� IHDU
RI WKH 3ROLVK SOXPEHU DQG IHDU RI WKH 0XVOLP�

7KHUHIRUH� RQ WKH RQH KDQG ZH KDYH KRSH DQG RQ WKH RWKHU� KRZ FDQ ZH
FKDQJH WKLV QDWLRQDO SROLWLFV EHFDXVH \RX VDLG LW \RXUVHOI WKDW QRZ SROLWLFV LV
PRUH QDWLRQDO WKDQ FRPPXQDO�
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)U� 3DWULFN 'DO\� 3K�'�
, DP WKH VHFUHWDU\ JHQHUDO RI &20(&(� , UHSUHVHQW RQH RI WKH IHZ 0HPEHU

6WDWHV WKDW GLG QRW KDYH DQ\ FRORQLDO WHUULWRULHV DEURDG DQG , DP FRPSOHWHO\
RSSRVHG WR WKLV� WKLV LV ZK\ , FDQ SURYLGH D VRPHZKDW GLIIHUHQW SHUVSHFWLYH WKDQ
RWKHU 0HPEHU 6WDWHV� , EHOLHYH WKDW RXU GHEDWH VKRXOG EH VRPHZKDW H[SDQGHG�
:H VKRXOG FRQVLGHU KRZ DLU WUDYHO FRPSOHWHO\ FKDQJHG RXU DSSURDFK WR LPPL�
JUDWLRQ EHFDXVH QRZ SHRSOH FDQ PRYH IUHHO\� LQFOXGLQJ WUDYHO DFURVV WKH RFHDQ�
,Q UHDOLW\� LW VHHPV WKDW WKHVH SHRSOH DUH JXLGHG E\ WZR JRDOV� WKH\ ZDQW WR WDNH
WKHLU ZKROH IDPLO\ DFURVV WKH RFHDQ DQG VHWWOH WKHUH� 7KLV LV VLPLODU WR KRZ
LPPLJUDQWV IURP ,UHODQG ZHQW WR WKH 8QLWHG 6WDWHV WKURXJK WKH LQIDPRXV (OOLV
,VODQG� +RZHYHU� QRZ ZH KDYH D ZKROH VOHZ RI FLWL]HQV VXFK DV 3ROHV ZKR
FRPH WR ,UHODQG IRU D \HDU RU WZR DQG GXULQJ WKHLU VWD\ WKH\ GR QRW UHDOO\
LQWHQG WR VHWWOH WKHUH SHUPDQHQWO\� 0DQ\ RI WKHP WDNH WKHLU ORYHG RQHV� JLUO�
IULHQGV DQG ER\IULHQGV DQG XQIRUWXQDWHO\� WKH\ QHLWKHU PDUU\ ,ULVK ZRPHQ�
QRU GR WKH\ PDUU\ ,ULVK PHQ� 7KXV� ZH PXVW FRQVLGHU KRZ ZH VKRXOG WUHDW
WKHVH SHRSOH LQ RXU FRXQWU\" 'R WKH\ WUXO\ ZDQW WR VHWWOH SHUPDQHQWO\" 7KLV
LQFOXGHV ������� 3ROHV FXUUHQWO\ OLYLQJ LQ ,UHODQG� 'R WKH\ ZDQW WR PDNH ,UH�
ODQG D EHWWHU SODFH� RU LV WKHLU RQO\ FRQFHUQ WR HDUQ DV PXFK PRQH\ DV SRVVLEOH
DQG VHQG LW WR WKHLU IDPLOLHV LQ 3RODQG" 7KLV LV WKH VDPH IRU /LWKXDQLDQV ZKR
ZRUN LQ ,UHODQG� DUH WKH\ RQO\ HDUQLQJ PRQH\ VR WKDW WKH\ FDQ EX\ D SLFWXUHVTXH
KRPH� D VPDOO KRXVHKROG" , NQRZ WKDW WKHVH DUH GLIILFXOW TXHVWLRQV� 'XULQJ
WKH SDVW VL[W\ \HDUV ZH KDYH KDG WKLV VHFXODU OLWXUJ\� LW VHHPV WKDW LW LV QR
ORQJHU WUXH WKDW WKH OLWXUJ\ LV LQ WKH ODQJXDJH RI WKH FRXQWU\ WKDW ZH JUHZ XS LQ�
,Q ,UHODQG� RXU PDVVHV DUH VWLOO LQ (QJOLVK� +RZHYHU� LQ WKLV FDVH KRZ GR ZH
LQFOXGH LPPLJUDQWV LQ WKLV"

, ZDV D SDVWRU LQ RQH RI WKH PRVW PXOWL�IDLWK DQG PXOWL�OLQJXDO FLWLHV LQ ,UH�
ODQG� 7KHUH ZH KDG PDQ\ FRPPXQLWLHV IURP RXWVLGH ,UHODQG DQG XQIRUWXQDWHO\
ZH FRXOG QRW HQWLFH WKHVH SHRSOH WR FRPH WR DQ (QJOLVK VSHDNLQJ RU ,ULVK FKXUFK�
7KH\ VDLG� uQR� EHFDXVH ZH JR WR 3ROLVK PDVVv� 2Q WKH RWKHU KDQG� WKHVH FKLO�
GUHQ ZHQW WR VFKRRO ZLWK P\ FKLOGUHQ� :KDW DP , WDONLQJ DERXW" , DP WDONLQJ
DERXW WKHVH SUREOHPV ZLWK LPPLJUDWLRQ� SUREOHPV ZLWK LQWHJUDWLRQ DQG SURE�
OHPV DVVRFLDWHG ZLWK VRPH XQZLOOLQJQHVV WR SDUWLFLSDWH LQ VRFLDO OLIH� $OO RI WKLV
UHODWHV WR HDVH RI WUDQVSRUW DQG PRYHPHQW�

7KH VHFRQG PDWWHU� YHU\ PDQ\ RI WKHVH SHRSOH ZRXOG SUHIHU WR OLYH ZLWK WKHLU
EUHWKUHQ LQ WKHLU RZQ FRXQWU\� , DP WDONLQJ DERXW 6\ULDQV� FLWL]HQV RI &KDG�
&DPHURRQ RU 3ROHV� ,Q UHDOLW\� SHRSOH \HDUQ WR OLYH LQ WKHLU RZQ KRPH� 7KLV LV
ZK\ LW , ZRXOG WKLQN LW RGG LI WKH ORQJ WHUP SHUVSHFWLYH DQG ORQJ WHUP VWUDWHJ\
ZDV IRU WKHP WR LQYHVW DV PXFK DV SRVVLEOH LQ WKLV FRXQWU\ WKDW WKH\ FDPH WR IRU
VHYHUDO \HDUV� ,W VHHPV WR PH WKDW ZH PXVW FRQVLGHU KRZ WKHVH PRGHOV RI LQWH�
JUDWLRQ ORRN LQ (XURSH� +RZ GR ZH HQVXUH WKDW WKHVH ODUJH FRPPXQLWLHV WKDW

PRYH IURP RQH FRXQWU\ WR WKH QH[W ZDQW WR LQWHJUDWH WKHUH� DQG WKH VHFRQG PDW�
WHU LV ZKDW JRHV RQ RXWVLGH RI (XURSH� 6KRXOG WKH (XURSHDQ 8QLRQ LQYHVW HYHQ
PRUH LQ WKH FRXQWULHV WKDW LPPLJUDQWV FRPH IURP"

)U� /HV]HN *HVLDN
7KXV� ZH KDYH GLIILFXOW TXHVWLRQV� :H PXVW UHPHPEHU WKDW LQ UHDOLW\� HYHU\

SHUVRQ ZKR LPPLJUDWHV FRPHV IURP D JLYHQ ORFDWLRQ HLWKHU WR VHWWOH SHUPDQHQW�
O\ RU WHPSRUDULO\� +H WKHUHIRUH PXVW DGRSW D VWUDWHJ\ IRU DFFXOWXUDWLRQ� 7KLV FDQ
EH LQ WKH IRUP RI LQWHJUDWLRQ� ZKLFK LV D SRVLWLYH SURFHVV ZKHUHLQ DQ LQGLYLGXDO
UHWDLQV WKHLU LGHQWLW\ DQG DW WKH VDPH WLPH DFFHSWV WKH LGHQWLW\ RI WKH QHZ VRFLHW\
DQG LWV ZD\ RI IXQFWLRQLQJ� $OWHUQDWLYHO\� WKLV FDQ EH DVVLPLODWLRQ� RU DQ DWWHPSW
WR HQWLUHO\ LPPHUVH RQHVHOI LQ WKH OLIHVW\OH RI WKH QHZ VRFLHW\� ZKLFK UHTXLUHV
UHMHFWLRQ RI RQHtV SULRU LGHQWLW\� 7KLV FDQ EH VHSDUDWLRQ ZKHUH D SHUVRQ LV FORVHG
WR UHODWLRQV ZLWK WKH QHZ VRFLHW\ DQG WULHV WR OLYH DV LI WKH QHZ UHDOLW\ FRQWLQXHV
WR EH D ZRUOG WKDW GRHV QRW QHHG WR EH FRQWDFWHG� )LQDOO\ WKHUH LV PDUJLQDOL]D�
WLRQ� RU H[LVWLQJ HQWLUHO\ RXWVLGH WKH LQVWLWXWLRQV RI WKH QHZ VWDWH DQG QDWLRQDO
FRPPXQLW\� $ SHUVRQ ZKR GRHV WKLV WKLQNV� , FDPH KHUH WR PDNH PRQH\ DQG
UDLVH P\VHOI XS EXW , ZLOO UHWXUQ� , DP QRW LQWHUHVWHG LQ ZKDW H[LVWV KHUH� 2I
FRXUVH� WKLV LV D VHULRXV SUREOHP� ,W LV DOVR D VSLULWXDO RQH�

'U� -DQ 2OEU\FKW
, WKLQN WKDW WKLV LV D PDWWHU RI GLIIHUHQW SHUVSHFWLYHV� :KHQ ZH OLVWHQ WR 3ROHV

DQG 3ROLVK MRXUQDOLVWV ZH VHH WKH IROORZLQJ� 3ROHV ZLOO OHDYH EXW WKH\ ZLOO UH�
WXUQ� 7KH\ ZLOO HDUQ PRQH\ LQ ,UHODQG EXW WKH\ ZLOO UHWXUQ WR 3RODQG� 7KXV� ZH
KDYH WKLV DSSURDFK DQG RI FRXUVH ZH VHH WKLV DV D SDWULRWLF PRYH� ZH OHDYH DEURDG
DQG HDUQ IRU WKH JRRG RI 3RODQG DQG ZH UHWXUQ�

:KHQ ZH WDON DERXW LQWHJUDWLRQ� LQ SULQFLSOH WKLV LV QRW MXVW DERXW KRZ WR
LQWHJUDWH WKHVH SHRSOH� LW LV DOVR DERXW ZKHWKHU WKHVH SHRSOH ZDQW WR LQWHJUDWH� ,I
WKH\ GR QRW ZDQW WR WKHQ LW LV FOHDU EHFDXVH HLWKHU ZH DUH GHDOLQJ ZLWK W\SLFDO
LQFRPH LPPLJUDWLRQ DQG WKHVH SHRSOH GR QRW KLGH WKLV� VD\LQJ� u, FDPH WR HDUQ
PRQH\ DQG , ZLOO UHWXUQv� RU WKH\ FUHDWH VRPH NLQG RI VHPEODQFH� D NLQG RI LOOX�
VLRQ WKDW RQ RQH KDQG WKH\ ZDQW WR LQWHJUDWH D OLWWOH EXW LQ UHDOLW\ WKH\ DUH PRUH
LQWHUHVWHG LQ HDUQLQJ VRPH PRQH\�

, ZLOO JLYH \RX D GLIIHUHQW H[DPSOH� DQ LQWHUHVWLQJ RQH� %UXVVHOV� <RX DUH DOO
YHU\ IDPLOLDU ZLWK %UXVVHOV� :H DUH HYHQ QHLJKERUV EHFDXVH &20(&( KDV LWV
KHDGTXDUWHUV QHDU 3DUOLDPHQW� ,Q %UXVVHOV LW LV LQWHUHVWLQJ WKDW ZKHQ \RX VSHDN
ZLWK D %HOJLDQ RU D )OHPLQJ� WKH\ DUH QRW WRR IRQG RI (XURSHDQ LQVWLWXWLRQV� ,Q
JHQHUDO WKH\ GR QRW OLNH ZRUNHUV IURP (XURSHDQ LQVWLWXWLRQV� :K\" %HFDXVH
WKH\ DUH KLJKO\ SDLG� WKH\ DUH LQ D VSHFLDO WD[ EUDFNHW DQG WKH\ GR QRW SD\ SDUWLF�
XODUO\ KLJK WD[HV DQG RQ WKH RWKHU KDQG WKH\ GR QRW LQWHJUDWH� WKDW LV� LQ UHDOLW\
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D (XURSHDQ IXQFWLRQDU\ ZLOO QHYHU EH D QDWLYH RI %UXVVHOV RU FRQVLGHU KLPVHOI
%HOJLDQ� 7KHVH DUH SHRSOH HPSOR\HG E\ (XURSHDQ LQVWLWXWLRQV IRU ��� ��� �� RU
HYHQ �� \HDUV EXW WKH\ GR QRW FRQVLGHU WKHPVHOYHV %HOJLDQV RU FLWL]HQV RI %UXV�
VHOV� WKH\ DUH 3ROHV� (QJOLVK RU )UHQFK ZKR FDPH WR %UXVVHOV DQG ZLOO UHWXUQ
KRPH DIWHU FRPSOHWLQJ WKLV DVVLJQPHQW� 7KH\ GR QRW LQWHJUDWH DW DOO LQWR %UXV�
VHOV OLIH� 7KHUHIRUH� FLWL]HQV RI %UXVVHOV GR QRW FRQVLGHU WKHP QHLJKERUV RU IHO�
ORZ FLWL]HQV� 7KLV LV D FHUWDLQ VSHFLDO FDWHJRU\ RI (XURSHDQ RIILFLDOV DQG WKLV
VRPHZKDW FRPSOLFDWHV RXU OLYHV EHFDXVH ZKHQ ZH VSHDN ZLWK %HOJLDQV� WKHVH
GLIIHUHQFHV DQG WKLV GLYLGH DUH HYLGHQW DQG ZH VKRXOG UHPHPEHU WKLV� ,Q DQ\
FDVH� WKLV LV QRW MXVW D SUREOHP RI LPPLJUDQWV� 7KLV LV DQ LQWHUQDO SUREOHP IRU WKH
(XURSHDQ 8QLRQ� RQH WKDW LV QRW VR HDV\ WR UHVROYH�

, WKLQN WKDW LW ZRXOG DOVR EH ZRUWKZKLOH WR RSHQO\ WHOO 3ROHV WKDW WKLV LV QRW
MXVW DERXW WKH 3ROLVK SHUVSHFWLYH EHFDXVH WKHUH DUH DOVR RWKHU SHUVSHFWLYHV VLQFH
WKHUH DUH VWLOO D IHZ ,ULVK SHRSOH LQ ,UHODQG ZKR KDYH WKHLU RZQ LGHQWLW\ DQG ZKR
IRXJKW VR VWURQJO\ WR KDYH ,UHODQG� 7R VRFLRORJLVWV WKLV $PHULFDQ LPPLJUDWLRQ
DOZD\V PHDQW D SHUPDQHQW GHSDUWXUH� $PHULFD� $XVWUDOLD DQG &DQDGD DUH W\SL�
FDO PLJUDWLRQV WKDW PHDQ� , DP OHDYLQJ DQG , ZLOO QRW UHWXUQ� 7KH QHZ PLJUDWLRQ
LQ (XURSH LV WHPSRUDU\ DQG WKLV FRPSOHWHO\ FKDQJHV WKH SDUDGLJP� LW FKDQJHV
WKH VLWXDWLRQ� 7KLV LV H[FHSWLRQDOO\ LPSRUWDQW� , PXVW VD\ WKDW LW PD\ WXUQ RXW
WKDW LQ WZHQW\ \HDUV %UXVVHOV ZLOO EH WKH PRVW SRSXORXV ,VODPLF FLW\ LQ (XURSH�
,W VHHPV WR PH WKDW HYHQ WKH PD\RU RI %UXVVHOV ZLOO EH 0XVOLP� 7KLV 0XVOLP
FRPPXQLW\ LQ %UXVVHOV LV H[SDQGLQJ UDSLGO\ DQG RIILFLDOV IURP (XURSHDQ LQVWL�
WXWLRQV GR QRW KDYH UHVLGHQW VWDWXV LQ %UXVVHOV� LQ RWKHU ZRUGV� WKH\ FDQQRW SDU�
WLFLSDWH LQ HOHFWLRQV� VR LQ WZHQW\ \HDUV %UXVVHOV ZLOO EH WKH PRVW SRSXORXV 0XVOLP
FLW\ LQ (XURSH� :KDW D SDUDGR[� WKH FDSLWDO RI (XURSH ZLOO DOVR EH WKH ELJJHVW
0XVOLP FLW\ LQ (XURSH� 2I FRXUVH WKLV LV DVVRFLDWHG ZLWK LQWHUQDO UHODWLRQV DQG
DOVR FRQFHUQV WKH LVVXH RI LPPLJUDWLRQ�

)U� /HV]HN *HVLDN
'HSXW\� \RX PHQWLRQHG SUREOHPV ZLWK LQWHJUDWLRQ WKDW SROLWLFLDQV LQ %UXV�

VHOV H[SHULHQFH� ,W LV ZRUWK PHQWLRQLQJ WKDW WKLV SODFH LV KRPH WR D VSHFLDO VSLU�
LWXDO FHQWHU IRU (XURSHDQ 8QLRQ ZRUNHUV� WKH )R\HU &DWKROLTXH (XURSHHQ� ZKLFK
ZDV EXLOW LQ WKH ����V ZKHQ WKH VHHGV RI WKH (XURSHDQ &RPPXQLW\ ZHUH MXVW
EHJLQQLQJ WR EXG� ,W ZDV EXLOW WR DVVXPH VSLULWXDO FDUH RYHU SHRSOH ZRUNLQJ LQ
(XURSHDQ LQVWLWXWLRQV ZKR ZDQWHG WR PDLQWDLQ WKH UHOLJLRXV SUDFWLFH EXW GLG QRW
ZDQW WR VHHN WKH VHUYLFHV RI %HOJLDQ SULHVWV� QHLWKHU )OHPLVK QRU )UHQFK VSHDN�
LQJ RQHV� 7KH\ DOVR GLG QRW ZDQW WR XVH WKH QDWLRQDO FRQJUHJDWLRQV EHFDXVH WKH\
RIWHQ DWWUDFWHG ZHDOWK\ LPPLJUDQWV� 7KLV LV D GLIIHUHQW JURXS RI SHRSOH WKDQ
(XURSHDQ RIILFLDOV� 7KLV QHFHVVLWDWHG WKH FUHDWLRQ RI D SODFH WKDW ZRXOG VDWLVI\
WKLV SDUWLFXODU VSLULWXDO QHHG� 7KH SUREOHP RI LQWHJUDWLRQ ZLWK D PDMRULW\ VRFLDO

JURXS FRQFHUQV HYHU\RQH� LQFOXGLQJ SROLWLFLDQV DQG RIILFLDOV ZRUNLQJ IRU WKH
(XURSHDQ 8QLRQ�

)DWKHU =LDG +LODO
, ZDQW WR PHQWLRQ VRPHWKLQJ SRVLWLYH DERXW LPPLJUDWLRQ� &XUUHQWO\ LQ 6\ULD

ZH KDYH YHU\ PDQ\ IDPLOLHV WKDW PRYHG WR WKH ZHVWHUQ SDUW RI WKH FRXQWU\�
ZKHUH WKHUH ZDV QR ZRUN� , DVNHG WKHP� KRZ GR \RX HQYLVLRQ \RXU OLYHV ZLWKRXW
ZRUN� ZLWKRXW PRQH\� DQG , NQRZ WKDW HYHU\ RQH RI WKHVH IDPLOLHV VHQW DW OHDVW
RQH PHPEHU WR (XURSH LQ SDUWLFXODU DQG WKLV RQH SHUVRQ HDUQV IRU WKH ZKROH
IDPLO\ DQG VHQGV PRQH\ WR 6\ULD� %HVLGHV WKLV , VHH WKDW YHU\ PDQ\ LPPLJUDQWV
IURP WKH 0LGGOH (DVW FRPH WR PDVV� ZH VHH WKHP HYHU\ 6XQGD\� , PXVW DGPLW
WKDW WKLV ILOOV XV ZLWK JUHDW MR\ WKDW RQ 6XQGD\ RXU FKXUFKHV DUH IXOO WKDQNV LQ
SDUW WR PLJUDQWV�

)U� /HV]HN *HVLDN
:HOFRPH EDFN DIWHU WKH EUHDN DQG , LQYLWH \RX WR VKDUH \RXU FRPPHQWV RQ

ZKDW ZH GLVFXVVHG LQ WKH ILUVW SDUW DQG WR EULQJ XS DGGLWLRQDO SUREOHPV IRU XV WR
GLVFXVV�

6WHSKHQ %LOOHU� (33 $GYLVRU� 6HFUHWDU\ *HQHUDO RI $O 6KDUDWDQ
0U� 0RGHUDWRU� RXU GLVFXVVLRQ EHIRUH WKH FRIIHH EUHDN ZDV H[FHSWLRQDOO\

LQWHUHVWLQJ DQG LPSRUWDQW IRU XV DOO� 7KHUH LV RQH PRUH LPSRUWDQW DVSHFW WKDW
, ZLVK WR LQFOXGH LQ WKLV� , WKLQN WKDW ZKHQ ZH WDON DERXW YDULRXV UHIXJHHV ZKR
DUULYH LQ (XURSH� WKH\ FDQ EH GLYLGHG LQWR WZR FDWHJRULHV� 2Q WKH RQH KDQG ZH
KDYH ZHOO�HGXFDWHG DQG PXOWLOLQJXDO UHIXJHHV IURP ,UDT� 6\ULD DQG RWKHU $UDE
FRXQWULHV� IRU H[DPSOH� 2IWHQ WKHVH DUH SHRSOH ZLWK JRRG TXDOLILFDWLRQV WKDW DUH
XVHIXO LQ RXU MRE PDUNHWV� 7KH VHFRQG FDWHJRU\ RIWHQ FRQVLVWV RI WKRVH IURP VXE�
6DKDUDQ $IULFD� SHRSOH ZKR KDYH YHU\ OLWWOH WR RIIHU RXU FRXQWULHV� , WKLQN WKDW
ZH PXVW WUHDW ERWK FDWHJRULHV KXPDQHO\ DQG ZH PXVW DGGUHVV WKHLU QHHGV�

,Q ���� WKHUH ZDV D UHYROXWLRQ LQ +XQJDU\� DV ZH DOO UHPHPEHU� DIWHU WKHVH
HYHQWV� ������� RU PRUH +XQJDULDQV ZHQW WR WKH $XVWULDQ ERUGHU� 7KH\ ZDQWHG
WR FURVV WKH ERUGHU DQG $XVWULDQV KHOSHG WKHP D ORW� $XVWULDQ IDPLOLHV DFFHSWHG
+XQJDULDQ IDPLOLHV LQWR WKHLU RZQ KRPHV� 7KLV ZDV VRPHWKLQJ WKDW ZH VKRXOG
DOO UHPHPEHU� $XVWULDQ &DULWDV DQG WKH 81 FUHDWHG D VSHFLDO FRRUGLQDWLRQ FHQW�
HU LQ *UD] VR WKDW HYHU\ UHIXJHH FRXOG SURYLGH LQIRUPDWLRQ DERXW ZKHUH WKH\
ZRXOG OLNH WR FRQWLQXH WR EHFDXVH LW VHHPHG REYLRXV WKDW DIWHU WKHVH HYHQWV &RP�
PXQLVW +XQJDU\ ZRXOG QRW EH D SODFH ZKHUH SHRSOH FRXOG UHWXUQ�

7RGD\ ZH KDYH D VLPLODU VLWXDWLRQ UHODWHG WR WKH HYHQWV LQ WKH $UDE ZRUOG�
$UDE FLYLOL]DWLRQ LV IRU WKH PRVW SDUW FXUUHQWO\ XQGHUJRLQJ D PDMRU FULVLV� 7KLV
LV QRW RQO\ D PDWWHU RI &KULVWLDQV ZKR DUH FXUUHQWO\ WKHUH LQ ,UDT� 6\ULD� (J\SW
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RU /LE\D� 0RVW RI WKHVH FRXQWULHV DUH JULSSHG E\ FKDRV� VWDWHV GR QRW IXQFWLRQ
DQG ZLWK DOO FHUWDLQW\ LW LV LPSRUWDQW WKDW ZH KHOS WKHLU UHVLGHQWV DQG VXSSRUW
WKHP�

2Q P\ SDUW , FDQ VXJJHVW WKDW ZH VKRXOG XQGHUWDNH DQ LQLWLDWLYH WR KHOS WKH
,WDOLDQ VLGH QRW MXVW WR FUHDWH D FHQWHU LQ /DPSHGXVD� ,Q P\ RSLQLRQ ZH VKRXOG
GR VRPHWKLQJ WR KHOS WKHVH SHRSOH ZKR DUH WU\LQJ WR FURVV WKH 0HGLWHUUDQHDQ
6HD DQG PDNH LW WR ,WDO\� /HW XV UHPHPEHU &HXWD DQG 0HOLOOD x WKHVH DUH 6SDQLVK
HQFODYHV LQ $IULFDQ WHUULWRU\� , WKLQN WKDW ZH FRXOG VRPHKRZ XVH WKLV DUHD� 0\
SURSRVDO LV WKDW RQ 6SDQLVK WHUULWRU\ ORFDWHG LQ $IULFD ZH FRXOG RSHQ FHQWHUV IRU
UHIXJHHV DQG , WKLQN WKDW WKLV ZRXOG JUHDWO\ UHOLHYH WKH ,WDOLDQ VLGH DQG SRWHQWLDO�
O\ HOLPLQDWH WKH FULVLV LQ /DPSHGXVD� , DP RI FRXUVH WDONLQJ DERXW UHIXJHHV ZKR
KDYH WKH DSSURSULDWH DELOLW\ WR PRYH RQ WR RWKHU FRXQWULHV� QRW RQO\ LQ (XURSH
EXW DOVR RXWVLGH RI (XURSH DQG VHWWOH WKHUH�

1RZ RI FRXUVH WKH VHFRQG SDUW RI WKH TXHVWLRQ� ZKDW FDQ ZH GR WR KHOS WKHVH
SHRSOH IURP %ODFN $IULFD� VRXWK RI WKH 6DKDUD� EHFDXVH WKHUH ZLOO FHUWDLQO\ EH
PRUH RI WKHP DV D UHVXOW RI WKH (EROD HSLGHPLF� ZKLFK ZH KDYH QRW GLVFXVVHG
KHUH DW DOO� , WKLQN WKDW WKH ,WDOLDQ VLGH GHVHUYHV PRUH VXSSRUW� /HW XV DOVR UH�
PHPEHU WKH VLWXDWLRQ LQ 0DOWD� :H VKRXOG VXSSRUW WKHP� LQFOXGLQJ LQ WHUPV RI
KHDOWKFDUH IRU LPPLJUDQWV� , WKLQN WKDW D GHFLVLRQ VKRXOG DOVR EH PDGH DERXW
ZKDW HOVH ZH FDQ GR WR KXPDQHO\ KHOS WKHVH SHRSOH� )LUVW� WKRVH ZKR PD\ EH
LQIHFWHG ZLWK (EROD RU DUH SDUW RI D KLJK�ULVN JURXS� &XUUHQWO\ ZH GR QRW KDYH
WKLV VXSSRUW DQG ZH GR QRW KDYH WKLV DELOLW\ WR HIIHFWLYHO\ KHOS WKHP EHFDXVH RI
FRXUVH ZH GR QRW ZDQW WR WUHDW UHIXJHHV OLNH SULVRQHUV� $IWHU DOO� PRVW RI WKHP
KDYH QRW FRPPLWWHG D FULPH� WKH\ VLPSO\ ZDQW WR PRYH WR D VDIHU FRXQWU\� ,Q P\
RSLQLRQ LW LV DOVR LPSRUWDQW WKDW ZH KHOS WKHP� PD\EH LQ WKH ZD\ WKDW ZDV GLV�
FXVVHG HDUOLHU� KRZ GXULQJ WKH )DONODQGV :DU� WKH %ULWLVK WUDQVSRUWHG RQH WKRX�
VDQG SHRSOH� 0D\EH ZH FRXOG KLUH ODUJH VKLSV� VHQG WKHP WR $IULFD DQG KHOS
WKHVH SHRSOH VDIHO\ FRPH WR WKH (XURSHDQ 8QLRQ� 0D\EH IXQGV IURP WKH (XUR�
SHDQ 8QLRQ EXGJHW FRXOG EH XVHG IRU WKLV SXUSRVH� 7KHQ WKLV ERDW� WKLV ODUJH VKLS
FRXOG GURS DQFKRU LQ WKH SRUW RI /D 9DOHWWH RU VRPH RWKHU SRUW DQG PD\EH IRU
VRPH WLPH VRPH RI WKH UHIXJHHV FRXOG VWD\ RQ WKLV VKLS� , WKLQN WKDW IRU D ORQJ
WLPH QRZ WKH ,WDOLDQV KDYH EHHQ OHIW WR WKHLU RZQ PHDQV DQG WKH\ DORQH EHDU WKH
JUHDW FRVWV DVVRFLDWHG ZLWK WKLV PRYHPHQW RI LPPLJUDQWV� , NQRZ WKDW WKLV VLWX�
DWLRQ DOVR OHDGV WR D ODUJH FULVLV LQ ,WDOLDQ VRFLHW\ DQG , DOVR WKLQN WKDW ZH VKRXOG
FRQVLGHU VSHFLILFDOO\ ZKDW WR GR WR VXSSRUW WKH ,WDOLDQ VLGH� ,W LV LPSRUWDQW IRU XV
WR IRFXV RQ WKH KXPDQ GLPHQVLRQ� 7KHVH DUH HVVHQWLDO DQG IDVW DFWLRQV WKDW VKRXOG
EH LPSOHPHQWHG� 7KHUH ZDV DOVR WDON RI RWKHU VROXWLRQV GXULQJ WKLV GLVFXVVLRQ
EXW WKH\ PD\ UHTXLUH PRUH UHVRXUFHV DQG PRUH WLPH� 7KDQN \RX�

)U� /HV]HN *HVLDN
7KDQN \RX IRU WKDW FRPPHQW DQG WKH LQWHUHVWLQJ LQVLJKW� , WKLQN WKDW WKLV LV

WKH NH\ WR RXU GHEDWH� :H KDYH FRPH WR WKH SUREOHP RI UHODWLRQV EHWZHHQ &KULV�
WLDQLW\ DQG ,VODP� ZKLFK LV GLIILFXOW SROLWLFDOO\ DQG VRFLDOO\� :H PXVW UHDOL]H
WKDW WKHUH LV DOUHDG\ DQ RQJRLQJ FRQIOLFW LQ WKLV DUHD� :LWKLQ WKH ODVW IHZ GD\V
RQH RI WKH UR\DOV IURP WKH 0LGGOH (DVW HYHQ VDLG WKDW WKH ,VODPLF�&KULVWLDQ ZDU
KDV DOUHDG\ EHJXQ� +H ZDV SULPDULO\ UHIHUULQJ WR WKH VLWXDWLRQ LQ ,UDT DQG WKH
DFWLRQV RI WKH ,VODPLF 6WDWH� ZKLFK KDV QRW H[SUHVVHG DQ\ LQWHUHVW LQ FRRSHUD�
WLRQ� GLDORJXH RU FRPSURPLVH ZLWK &KULVWLDQV� ZKLFK LV VXSSRUWHG E\ YHU\ VSH�
FLILF HYLGHQFH� , WKLQN WKDW ZH ZLOO ILQG WKLV VXEMHFW YHU\ XVHIXO IRU WKH XSFRP�
LQJ GLVFXVVLRQ� , LQYLWH \RX WR FRQWLQXH WDONLQJ DQG FRPPHQWLQJ RQ RXU GHEDWH�

)DWKHU =LDG +LODO
, ZDQW WR WDON DERXW KRZ WKH VLWXDWLRQ LQ WKH 0LGGOH (DVW ORRNV� ZKDW NLQG RI

UHODWLRQV H[LVW EHWZHHQ 0XVOLPV DQG &KULVWLDQV� HVSHFLDOO\ LQ 6\ULD� ,Q UHDOLW\�
ZH GR QRW XVXDOO\ KDYH SUREOHPV ZLWK WKH 0XVOLP FRPPXQLW\ DQG WKH &KULVWLDQ
FRPPXQLW\� 7KH RQO\ SUREOHP FDPH XS D ORQJ WLPH DJR� LQ ���� LQ 'DPDVFXV
ZKHQ D FRQIOLFW EURNH RXW EHWZHHQ 0XVOLPV DQG &KULVWLDQV� EXW VLQFH WKLV WLPH
WKHUH KDV QRW EHHQ D GH IDFWR SUREOHP� &KULVWLDQV LQ 6\ULD GR QRW KDYH DQ\ WURX�
EOH REWDLQLQJ YDULRXV SRVLWLRQV VXFK DV WKH SULPH PLQLVWHU� ZKR LV DQ 2UWKRGR[
&KULVWLDQ� DQG VLPLODUO\ RQH RI WKH PLQLVWHUV LV &KULVWLDQ� :H KDYH PDQ\ &KULV�
WLDQ PLQLVWHUV LQ WKH 6\ULDQ JRYHUQPHQW� 0RUHRYHU� WKLV LV D UHVXOW RI KLVWRU\�
WKDW LV� WKH SUHVHQFH RI WKH )UHQFK RQ 6\ULDQ WHUULWRU\�

'LDORJ EHWZHHQ WKH &KULVWLDQ DQG 0XVOLP ZRUOGV KDV EHHQ RQJRLQJ IRU PDQ\
\HDUV QRZ� 7KLV LV DOVR VLPLODU LQ /HEDQRQ� +RZHYHU� WKH SUREOHP LQ 6\ULD LV
QRW VR PXFK EDVHG RQ FRQIOLFW EHWZHHQ WKH 0XVOLP DQG &KULVWLDQ ZRUOGV� 7KH
SUREOHP LQ 6\ULD LV WKH LQWHUQDO FRQIOLFW DPRQJ 0XVOLPV� DPRQJ IROORZHUV RI
,VODP� 7KLV LV ZK\ ZH FDQQRW WDON DERXW GLVFULPLQDWLRQ DJDLQVW &KULVWLDQV� 7KLV
LV ZLWK WKH H[FHSWLRQ RI QRUWKHUQ 6\ULD EHFDXVH WKH ,VODPLVW PRYHPHQW KDV SXVKHG
&KULVWLDQV� .XUGV DQG RWKHU PLQRULWLHV LQWR QRUWKHUQ 6\ULD�

$V , VDLG EHIRUH� WKH SUREOHP LV QRW GXH WR UHODWLRQV EHWZHHQ 0XVOLPV DQG
&KULVWLDQV� 7KHUH LV QR FRQIOLFW KHUH� , ZDQWHG WR H[SODLQ WKLV EHFDXVH WKH VLWXD�
WLRQ LV GLIIHUHQW WKDQ LQ ,UDT�

:K\ GR &KULVWLDQV LQ 6\ULD ZDQW WR UHPDLQ LQ WKHLU FRXQWU\" %HFDXVH WKLV
FRQIOLFW GRHV QRW H[LVW WKHUH DV IDU DV FRH[LVWHQFH JRHV� +RZHYHU� RWKHU FRXQ�
WULHV GR QRW VXSSRUW WKH 6\ULDQ FKXUFK� 7KLV LV ZK\ &KULVWLDQV LQ 6\ULD FRQVLGHU
WKH &KXUFK WKH XOWLPDWH VDOYDWLRQ� )RU WKHP D SULHVW LV OLNH 6XSHUPDQ EHFDXVH
KH FDQ KHOS WKHP DQG KH FDQ VXSSRUW WKHLU IDPLOLHV� KH LV WUXO\ D KHUR LQ WKHLU
GDLO\ OLYHV EHFDXVH D SULHVW KHOSV ZLYHV DQG FKLOGUHQ� WKH FKDSODLQ FDQ ILQG WKHP
ZRUN DQG WUDQVIHU PRQH\ DQG IRRG� 7KH &KXUFK LQ 6\ULD KDV EHFRPH V\QRQ\�
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PRXV ZLWK ZKDW WKH\ FRQVLGHU KRO\� 7KH 6\ULDQ &DWKROLF &KXUFK DQG LQ JHQHUDO
&KULVWLDQLW\ LQ 6\ULD FDQ VDYH XV DQG SURYLGH XV ZLWK HYHU\WKLQJ WKDW LV QHFHV�
VDU\� ,W VHHPV WKDW WKH &KXUFK LQ 6\ULD KDV EHFRPH D UHSODFHPHQW IRU ZKDW WKH
JRYHUQPHQW RU DXWKRULWLHV VKRXOG WDNH FDUH RI DQG , KDYH PDQ\ VXFK H[DPSOHV�
:KHQ D FLWL]HQ LV NLGQDSSHG RQ WKH URDG� WKHQ XVXDOO\ ZH ILUVW NQRFN RQ WKH
FKXUFK GRRUV EHFDXVH WKH SULHVW ZLOO EH DEOH WR KHOS� 7KLV LV ZKDW FLWL]HQV GR�
uSOHDVH KHOS XV ILQG P\ KXVEDQG RU GDXJKWHUv� ,I WKH JRYHUQPHQW DUUHVWV VRPH�
RQH� VRPH PHPEHU RI RXU IDPLO\� WKHQ WKLV IDPLO\ DOVR WXUQV WR WKH SULHVW� WR WKH
&KXUFK� 7KH VDPH LV DOVR WUXH IRU 0XVOLPV� QRW RQO\ &KULVWLDQV� +RZHYHU� WKH
SUREOHP LV WKDW ZH DUH QRW D SDUWLFXODUO\ LQGXVWULRXV VRFLHW\� :H DUH QRW D VRFLHW\
WKDW FDQ PDQDJH RQ LWV RZQ� WKDW LV DEOH WR DFW RQ LWV RZQ WR VDWLVI\ DOO RI LWV RZQ
QHHGV�

$QRWKHU SDUW RI WKH SUREOHP LV WKDW LQ +RPV� IRU H[DPSOH� ZKHUH , ZRUN�
WKHUH DUH PDQ\ SULHVWV� HVSHFLDOO\ \RXQJ RQHV� ZKR DSSO\ IRU D YLVD DQG ZDQW WR
IOHH RXU FRXQWU\ DQG OHDYH IRU )UDQFH RU ,WDO\� 2Q PDQ\ RFFDVLRQV , WDONHG DERXW
WKLV� , WDONHG DERXW SDWULDUFKV DQG , WDONHG DERXW WKH SUREOHP RI ILQGLQJ DSSUR�
SULDWH VHFXULW\ LQ WHUPV RI VSLULWXDO SURWHFWLRQ� ,I WKHVH \RXQJ SULHVWV OHDYH 6\ULD
WKHQ RXU FKXUFKHV ZLOO EH HPSW\� 7KHUH ZLOO RQO\ EH ELVKRSV ZLWKRXW DQ\ UHDO
VSLULWXDO VHUYLFHV� 7KLV LV DQRWKHU SUREOHP WKDW FRQFHUQV RXU &KXUFK�

$W WKH EHJLQQLQJ RI WKH FULVLV LQ 6\ULD� QRERG\ ZDV SDUWLFXODUO\ FRQFHUQHG
ZLWK SULHVWV� 0DQ\ RI WKHP ZHUH UHIXJHHV� SHRSOH ZKR KDG EHHQ GHSULYHG RI
WKHLU RZQ SODFH RI UHVLGHQWV� ,Q 6\ULD� DV \RX SUREDEO\ NQRZ� ZH KDYH YHU\
PDQ\ SULHVWV ZLWK IDPLOLHV� ZKR KDYH ZLYHV DQG FKLOGUHQ� 9HU\ RIWHQ WKHVH FOHU�
J\ GLG QRW KDYH PRQH\ WR OHDYH RXU FRXQWU\ DQG PRYH VRPHZKHUH HOVH� 7KLV LV
ZK\ ZH DVNHG 5RPH IRU VXSSRUW� VR WKDW WKHVH SULHVWV FRXOG VLPSO\ UHFHLYH VDO�
DULHV� 7KLV LV KDSSHQLQJ QRZ EXW WKLV WRRN D ORQJ WLPH� ZH KDG WR ZDLW WKUHH
\HDUV IRU WKLV DQG QRZ LW LV WRR ODWH� 6R ZH KDYH D SULHVW ZKR LV XQHPSOR\HG DQG
ZH NQRZ WKDW LI KH KDV D IDPLO\ KH PXVW VXSSRUW KLV ZLIH DQG FKLOGUHQ� KH FRXOG
ZRUN DV D WHDFKHU EXW WKHQ KH LV QR ORQJHU D SULHVW� D VSLULWXDO OHDGHU� 7KLV LV WKH
SUREOHP RI WKH &KXUFK LQ 6\ULD� :H QHHG WR GR TXLWH D ELW LQ WKLV DUHD�

2Q WKH RQH KDQG ZH KDYH YHU\ PDQ\ WDVNV DQG RQ WKH RWKHU KDQG ZH KDYH
IHZ UHVRXUFHV WKDW ZRXOG KHOS XV ZLWK WKLV� 7KLV LV ZK\ ZH FRQVWDQWO\ SOHDG IRU
KHOS IURP WKH &KXUFK DV ZHOO DV LQWHUQDWLRQDO LQVWLWXWLRQV� 7KLV KHOS LV HVVHQWLDO
IRU XV EHFDXVH RQO\ WKURXJK WKLV ZLOO ZH EH DEOH WR UHVSRQVLEO\ WXUQ WR RXU &KULV�
WLDQV DQG VD\� u6WD\� 'R QRW DEDQGRQ RXU FRXQWU\� 'R QRW EHFRPH HPLJUDQWV�v

, NQRZ WKDW VRPH (XURSHDQ FKXUFKHV� DV ZHOO DV WKH &KXUFK LQ &DQDGD� KDYH
WXUQHG WR RXU FLWL]HQV DQG VDLG� uFRPH� ZH ZLOO JLYH \RX D YLVD DQG \RX ZLOO EH
DEOH WR SHDFHIXOO\ OLYH LQ RXU FRXQWU\v� 7KH\ DUH RIIHULQJ D YDULHW\ RI DLG� HYHQ
D SODFH WR OLYH� 9HU\ PDQ\ RI RXU FLWL]HQV VDLG� u\HV� ZH FDQ OHDYH EHFDXVH WKLV
ZLOO EH DQ RSSRUWXQLW\ IRU RXU FKLOGUHQv�

,I WKH LQWHUQDWLRQDO &KXUFK FRXOG VXSSRUW RXU &KXUFK� WKHQ PD\EH LQ D IHZ
\HDUV ZH ZRXOG QRW KDYH WKLV SUREOHP� +RZHYHU� LI WKHUH LV QR VXFK SURMHFW WKHQ
LW PD\ WXUQ RXW WKDW LQ D IHZ \HDUV WKHUH ZLOO QRW EH DQ\ &KULVWLDQV LQ 6\ULD� , DP
QRW WDONLQJ DERXW VRPH NLQG RI IDQWDV\ KHUH� WKLV LV UHDOLW\ EHFDXVH ZH VHH ZKDW
LV KDSSHQLQJ� &KULVWLDQV DUH IOHHLQJ RXU FRXQWU\ HQ PDVVH� $QG WKHUH DUH IHZHU
DQG IHZHU RI WKHP LQ 6\ULD DQG LQ /HEDQRQ� (YHU\ GD\ WKH\ VKRZ XS DW RXU
FKXUFKHV GHPDQGLQJ KHOS� WKH\ DVN IRU YLVDV� IRU H[DPSOH� WR OHDYH WR (XURSH�
WKH 8�6� RU &DQDGD�

%HVLGHV WKLV ZH KDYH D PXOWLWXGH RI YDULRXV FKDOOHQJHV WKDW ZH PXVW IDFH�
+RZHYHU� WKLV LV QRW HDV\� )RU H[DPSOH� IRU RXU FKXUFK LQ +RPV LW D JUHDW FKDO�
OHQJH WKDW ZH KDYH RQO\ RQH ELVKRS ZKR LQ UHDOLW\ PXVW RSHUDWH WKLV HQWLUH FKXUFK
DORQH� KH PXVW EH D SROLWLFLDQ DQG D IDWKHU IRU DOO RI KLV IDLWKIXO� D SDVWRU� D SHUVRQ
ZKR ZLOO VSHDN ZLWK WKH UHEHOV DV ZHOO DV WKH JRYHUQPHQW VLGH� 7KLV UROH PXVW EH
ILOOHG E\ WKH ELVKRS DQG LW LV SUREDEO\ GLIILFXOW WR SODFH DOO RI WKHVH WDVNV RQ RQH
VHW RI VKRXOGHUV� 8QIRUWXQDWHO\� WKLV LV WKH VLWXDWLRQ ZH DUH LQ�

,W LV GLIILFXOW WR WDON DERXW GLDORJ� ,I ZH DVNHG 0XVOLPV ZKDW WKH\ ZDQW WR�
GD\� WKH\ ZRXOG VD\� ZH MXVW ZDQW VHFXULW\� 7KHUH LV QRWKLQJ HOVH ZH QHHG� 7KH\
MXVW ZDQW SHDFH DIWHU ��� \HDUV RI ZDU� ,Q UHDOLW\ WKH VLWXDWLRQ LV H[FHSWLRQDOO\
GLIILFXOW� :H OHDYH RXU KRPHV DQG ZH DUH QRW FHUWDLQ LI ZH ZLOO EH DEOH WR UHWXUQ
WR WKHP� :H WDON DERXW ERPELQJV DQG DERXW FDU DWWDFNV� $IWHU DOO� ZH KHDU DERXW
WKLV HYHU\ GD\� WKDW XQIRUWXQDWHO\ DQRWKHU SHUVRQ IURP RXU SDULVK KDV GLHG� 2I
FRXUVH WKLV VLWXDWLRQ LV YHU\ GLIILFXOW IRU WKH 6\ULDQ &KXUFK� WKHUHIRUH ZH KDYH
D GLOHPPD� ZH FDQQRW EH WKH RQO\ RQHV ZKR VHW RXW IRU ZDU DJDLQVW WKH ,VODPLF
6WDWH DQG QRUWKHUQ 6\ULD� EHFDXVH WKLV UHTXLUHV PDQ\ ILQDQFLDO UHVRXUFHV� 7KLV
NLQG RI ZDU LV YHU\ H[SHQVLYH� :H GR QRW ZDQW WR VSHQG PRQH\ RQ WKLV DQG LQ
WXUQ WKHUH LV D VKRUWDJH RI IXQGV WR VXSSRUW WKH 6\ULDQ &KXUFK� <RX DVNHG KRZ WR
OLYH DQG ZKDW WR GR WR VXUYLYH LQ WKHVH GLIILFXOW WLPHV� 0DQ\ SULHVWV VLPSO\ ZDQW
WR OHDYH 6\ULD DQG JR WR 6ZHGHQ� ,Q UHDOLW\ DOO 6\ULDQV GUHDP WKDW RQH GD\ WKH\
ZLOO ILQG WKHPVHOYHV LQ 6ZHGHQ EHFDXVH 6ZHGHQ LV SDUDGLVH� $W WKH VDPH WLPH�
,6,6 ZDV QRW FUHDWHG WRGD\� 7KLV LV DQ RUJDQL]DWLRQ WKDW DOUHDG\ DSSHDUHG WKUHH
\HDUV DJR� IRU WKUHH \HDUV ZH KDYH EHHQ WDONLQJ DERXW WKH ,VODPLF 6WDWH PRYH�
PHQW� ZH DUH WDONLQJ DERXW ZKDW DURVH DQG H[SDQGHG LQ QRUWKHUQ 6\ULD� +RZHY�
HU� RQO\ QRZ LV WKHUH LQIRUPDWLRQ DERXW WKLV LQ WKH PHGLD� 7KH QRUWK RI 6\ULD LV
RSHQ WR DOO� <RX FDQ HQWHU DQG VHH EHFDXVH WKH 6\ULDQ�7XUNLVK ERUGHU LV RSHQ�
1RERG\ ZDV SDUWLFXODUO\ FRQFHUQHG DERXW WKLV HDUOLHU� +RZ FRXOG ZH DOORZ ML�
KDGLVWV WR IUHHO\ HQWHU 6\ULD DQG JURZ LQ SRZHU� DQG QRZ ZH PXVW ILJKW WKHP RQ
P\ WHUULWRU\" 7KLV LV D VHULRXV PDWWHU IRU (XURSH DQG DOVR WKH 8QLWHG 6WDWHV� 6R
PDQ\ WLPHV ZH WDONHG DERXW MLKDGLVWV EXW QRERG\ ZDQWHG WR OLVWHQ WR XV� <HW
WRGD\ WKH 8�6� LV VD\LQJ� uZH FDQQRW DOORZ MLKDGLVW DFWLYLW\� :H FDQQRW DOORZ
ZKDW WKH ,VODPLF 6WDWH ZDQWV WR VSUHDG LQ 6\ULD�v 0D\EH WKHUH DUH JRRG DQG EDG
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WHUURULVWV" 0D\EH WKLV LV VRPHWLPHV WKH FDVH" %XW WKLV LV RXU SUREOHP EHFDXVH WKLV LV
KDSSHQLQJ LQ RXU KRPH� WKLV ZKROH ,VODPLVW PRYHPHQW LV KDSSHQLQJ DURXQG XV�

:K\ DUH &KULVWLDQV VR DIUDLG RI WKH ,VODPLF 6WDWH" :K\ GR &KULVWLDQV ZDQW
WR OHDYH WKHLU FRXQWU\" 7KLV LV EHFDXVH IRU WKHP WKH IDFW WKDW WKH JRYHUQPHQW
SULPDULO\ UHSUHVHQWV WKH 0XVOLP RSWLRQ PHDQV WKDW ZH ZLOO EH WROG KRZ WR GR
HYHU\WKLQJ� ZKDW NLQG RI IRRG ZH FDQ HDW� KRZ WR GUHVV DQG ZKDW PXVLF WR
OLVWHQ WR� EXW WKLV LV QRW RXU FXOWXUH� 7KLV LV QRW SDUW RI RXU OLYHV� 7KLV LV ZK\
6\ULDQ &KULVWLDQV DUH DIUDLG� 7KLV LV FHUWDLQO\ DQ HQRUPRXV SUREOHP EHFDXVH
LQ WKH &KXUFK ZH VD\� ZH PXVW ORYH RXU QHLJKERUV DQG FRH[LVW SHDFHIXOO\ EXW
WKH\ VD\� ZK\ DUH 0XVOLPV QRW UHDFWLQJ WR ZKDW ,6,6 LV GRLQJ" 7KLV LV ZKDW
&KULVWLDQV DVN XV�

:H UHPHPEHU ZKDW KDSSHQHG ZKHQ WKH FDUWRRQV ZHUH SXEOLVKHG LQ 'HQ�
PDUN� 0DQ\ 0XVOLPV SURWHVWHG ZKDW WKH\ SHUFHLYHG DV DQ HQRUPRXV SURYRFD�
WLRQ� 7KH\ WRRN WR WKH VWUHHWV� WKHUH ZHUH GHPRQVWUDWLRQV DQG XQUHVW� EXW QRZ
WKHUH LV QR UHDFWLRQ WR ZKDW WKH ,VODPLF 6WDWH LV GRLQJ LQ 6\ULD� /LWHUDOO\ VHYHUDO
GD\V DJR , OLVWHQHG WR D ELVKRS IURP ,UDT ZKR VDLG� ,6,6 LV QRW HTXLYDOHQW WR
,VODP� WKLV LV QRW WKH VDPH� 7KH 0XVOLP %URWKHUKRRG LV QRW ,VODP� 7KXV� ZKR DUH
0XVOLPV" :KDW GR WKH\ UHSUHVHQW" $IWHU DOO� HYHU\ WLPH ZH VD\ WKDW VRPHWKLQJ
LV QRW DVVRFLDWHG ZLWK ,VODP� 7KHUHIRUH� ZKDW LV ,VODP" :KDW LV WUXH ,VODP DQG
ZKDW LV FXUUHQWO\ KDSSHQLQJ LQ WKH 0LGGOH (DVW" $QG WKLV� DV , VDLG� LV DQ HQRU�
PRXV SUREOHP IRU RXU SUHVHQFH LQ WKH 0LGGOH (DVW�

$QRWKHU SUREOHP� RQH WKDW VKRZV XS LQ DOO FRXQWULHV� LV WKDW ZH KDYH D NLQG
RI RSSRVLWLRQ PRYHPHQW DJDLQVW WKH &KXUFK� :KDW VKRXOG ZH GR WRGD\" :H
VKRXOG GR HYHU\WKLQJ WR HQVXUH WKDW &KULVWLDQV ZDQW WR VWD\ LQ WKHLU FRXQWU\� WKDW
WKH\ GR QRW OHDYH� WKDW WKH\ GR QRW FKRRVH WKH LPPLJUDQW IDWH DQG WKDW WKH\ FDQ
EHQHILW IURP WKH SURWHFWLRQ RI WKHLU &KXUFK� 7KH &KXUFK LQ WKH 0LGGOH (DVW
VKRXOG KHOS &KULVWLDQV DV ZHOO DV 0XVOLPV WR VWD\ KRPH LQ WKHLU RZQ FRXQWU\�
7KLV LV LPSRUWDQW IRU (XURSH DQG DOVR IRU XV DOO VR WKDW ZH SUHVHUYH RXU FXOWXUH�
RXU FLYLOL]DWLRQ DQG RXU GUHDP� ZKLFK RI FRXUVH LV WKDW ZH VWD\ KHUH� RQ &KULVWtV
ODQG� ZKHUH &KULVWLDQV UHDOO\ EHFDPH ZKR WKH\ DUH DQG WRRN WKHLU QDPH DV WKH
SHRSOH RI 1D]DUHWK� 7KLV LV ZKDW LW RQFH ZDV� 7KLV LV ZKDW , ZDQW \RX WR XQGHU�
VWDQG ZKHQ , WDON DERXW WKH SUHVHQFH RI WKH &KULVWLDQ &KXUFK� WKH &DWKROLF &KXUFK
LQ 6\ULD� 7KLV LV WKH HVVHQFH RI RXU KRSH WLHG WR WKH &KXUFKtV SUHVHQFH� QRW MXVW
LQ 6\ULD� EXW DOVR LQ -RUGDQ� ,UDT� /HEDQRQ DQG PD\EH ODWHU DOVR LQ (J\SW DQG LQ
WKH HQWLUH 0LGGOH (DVW�

'U� -DQ 2OEU\FKW
, ZRXOG OLNH WR DGG RQH PRUH FRPPHQW UHODWHG WR WKH LGHD WKDW FDPH XS�

2IWHQWLPHV ZH KDYH KHDUG WKH LGHD WR WUDQVIHU UHVSRQVLELOLW\ IRU LOOHJDO LPPL�
JUDQWV IURP (XURSHDQ WHUULWRU\ WR 1RUWK $IULFD� WR FUHDWH UHVHWWOHPHQW FDPSV

DQG LPPLJUDWLRQ FHQWHUV WKHUH� WR PRYH WKHP WR WKDW DUHD� 7KLV LGHD GRHV QRW
FXUUHQWO\ KDYH VXSSRUW� 3OHDVH IRUJLYH P\ VLPSOLILFDWLRQ EXW ZH PXVW EH DZDUH
RI FHUWDLQ WKLQJV� ZK\ GR WKHVH SHRSOH DUULYH LOOHJDOO\" , RQFH KDG WKH RSSRUWX�
QLW\ WR EH SDUW RI DQ RIILFLDO GHOHJDWLRQ ZLWK 0DUWLQ .DPS� ZKR LV SUHVHQW KHUH�
WR 7XQLVLD� :H ZHUH LQ 7XQLVLD DIWHU WKH $UDE 6SULQJ DQG ZH PHW ZLWK WKH 7XQL�
VLDQ JRYHUQPHQW� LQFOXGLQJ UHSUHVHQWDWLYHV RI WKH 0XVOLP SDUW\� WR WDON DERXW
UHODWLRQV EHWZHHQ 7XQLVLD DQG (XURSH� NQRZLQJ WKDW SHRSOH IURP WKHUH DOVR FRPH
WR (XURSH� 7KH\ KDG RQH TXHVWLRQ� GR \RX UHDOL]H WKDW 7XQLVLDQ FXOWXUH LV LQ
ODUJH SDUW VKDSHG E\ (XURSHDQ FXOWXUH� SDUWLFXODUO\ )UHQFK FXOWXUH" 7KLV LV RI
FRXUVH D FRORQLDO PDWWHU� :H KDYH PXFK FORVHU WLHV WR (XURSHDQ FXOWXUH WKDQ WR
RXU QHLJKERUV ZKR XUJHG XV� ZLWKRXW FRQFHDOLQJ WKLV� WR DFFHSW UDGLFDO SRVL�
WLRQV� %XW \RX (XURSHDQV GR QRW ZDQW WR OLIW YLVD UHVWULFWLRQV� ,I \RX OLIWHG YLVD
UHVWULFWLRQV WKHQ WKH VLWXDWLRQ ZRXOG EH PXFK VLPSOHU� :H ZRXOG YLVLW \RX DQG
\RX ZRXOG ZHOFRPH XV ZLWKRXW YLVDV� HWF�

3OHDVH QRWLFH WKDW WKHUH DUH SHRSOH ZKR ZDON IURP (ULWUHD� WKH\ ZDON IRU
D \HDU DQG UHDFK WKH FRDVW� :H PLJKW LPDJLQH WKDW WKH\ JR WR VRPH FHQWHU DQG
DVN IRU D YLVD� WKH\ GR QRW SD\ JDQJVWHUV� RQO\ DQ RIILFLDO WUDQVSRUWHU ZKR WUDQV�
SRUWV WKHP DFURVV WKH RFHDQ DQG ZLWK YLVD LQ KDQG RU ZLWK QR YLVD UHVWULFWLRQV
WKH\ HQWHU (XURSH LQ XQOLPLWHG QXPEHUV� 7KH SHRSOH LQ 7XQLVLD KDG WKH IROORZ�
LQJ TXHVWLRQ� ZKDW GR \RX (XURSHDQV KDYH WR VD\ DERXW WKLV" 0\ UHVSRQVH LV
YHU\ VLPSOH� WKHUH LV QR SROLWLFDO FRQVHQVXV RQ WKLV WR OLIW YLVD UHVWULFWLRQV� (XUR�
SHDQ VWDWHV FXUUHQWO\ GR QRW DJUHH WR WKLV DW DOO� $V D UHVXOW WKHUH DUH QR VLPSOL�
ILHG YLVD UHTXLUHPHQWV� 7KHVH YLVDV DUH H[SHQVLYH� FRPSOLFDWHG DQG GLIILFXOW�
:KDW LV WKH UHVXOW" 7KHVH SHRSOH HVFDSH RQH ZD\ RU DQRWKHU� 7KH\ HVFDSH DQG
VDLO LQ WKH GLUHFWLRQ RI (XURSH LOOHJDOO\� 2I FRXUVH� WKH\ GR QRW VDLO EHFDXVH WKH\
ZDQW WR VDLO� RQO\ EHFDXVH WKH\ FDQQRW FRPSOHWH WKLV MRXUQH\ OHJDOO\ EHFDXVH
OHJDO DYHQXHV DUH FORVHG�

(YHU\ SROLWLFLDQ LQ (XURSH ZKR ZRXOG FXUUHQWO\ VD\� uZH DUH OLIWLQJ YLVD
UHVWULFWLRQVv LV ZHOO DZDUH WKDW WKLV ZRXOG EH KLV ODVW GD\ LQ RIILFH� +H ZRXOG
ORVH LQ WKH XSFRPLQJ HOHFWLRQ� 7KLV LV D GUDPDWLF VLWXDWLRQ EXW LQ HVVHQFH� ZH
PXVW ORXGO\ VD\ WKDW WKHUH LV QR DJUHHPHQW WR RSHQ WKH ERUGHUV� $V D UHVXOW� ZH
DVN KRZ WR GR WKLV� WR QRW RSHQ RXU ERUGHUV EXW HDVH HQWU\ HYHQ PRUH" 2I FRXUVH
WKLV EHJV WKH TXHVWLRQ IRU ZKRP" ,V LW IRU WKH EULJKWHVW� PRVW LQWHUHVWLQJ DQG
PRVW WDOHQWHG ZKR ZLOO EHQHILW XV RU DOVR WKRVH ZKR ZDQW WR EH ZLWK XV RU ZKR
DUH VLPLODU WR XV DQG DUH IOHHLQJ EXW ZKR ZLOO DGDSW" 7KHUH LV QR VLPSOH DQVZHU
IRU WRGD\ EXW FHUWDLQO\ WRGD\ WKHUH LV QR SROLWLFDO DSSURYDO IRU RSHQLQJ ERUGHUV�
3OHDVH UHFDOO WKH GLVFXVVLRQ WKDW RFFXUUHG ZLWK UHJDUG WR YLVD UHVWULFWLRQV ZLWK
8NUDLQH� \HW WKLV RI FRXUVH LV QRW D GLVWDQW FXOWXUH�
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)U� /HV]HN *ÌVLDN
7KHUHIRUH� DUH ZH RSHQ WR WKLV LQIOX[ RI LPPLJUDQWV" 'HSXW\� \RX WRXFKHG

RQ DQRWKHU LQWHUHVWLQJ PDWWHU� WKDW LV� LI ZH DFFHSWHG WKHP� WKHQ ZH ZRXOG OLNH WR
VHOHFW RQO\ WKH JRRG RQHV ZKR KDYH VNLOOV� ,Q RWKHU ZRUGV� ZH ZRXOG IXUWKHU
ZHDNHQ WKH DOUHDG\ PHDJHU SRWHQWLDO RI VWDWHV ZKHUH LPPLJUDQWV FRPH IURP�
7KLV OHDYHV WKH FXUUHQW TXHVWLRQ� LI ZH RSHQ XS WR WKRVH ZLWK TXDOLILFDWLRQV� ZLOO
ZH DOVR ZDQW WR DFFHSW WKH UHJXODU VLPSOH SHRSOH ZKR FRQVWLWXWH WKH PDMRULW\ RI
LPPLJUDQWV RQ WKH ERDWV"

7KHUH LV RQH PRUH PDWWHU RI FDPSV IRU LPPLJUDQWV RXWVLGH WKH WHUULWRU\ RI
D JLYHQ VWDWH� $XVWUDOLD� IRU H[DPSOH� DV SDUW RI DQ LQWHUQDWLRQDO DJUHHPHQW� SODFHV
UHIXJHHV� HVSHFLDOO\ WKRVH IURP $IJKDQLVWDQ� 6UL /DQND� ,UDT DQG ,UDQ� RQ 0DQXV
,VODQG ZLWKLQ WKH WHUULWRU\ RI 3DSXD 1HZ *XLQHD� 7KH\ DUH WDNHQ WKHUH DQG WKDW
LV ZKHUH WKH\ XQGHUJR DOO LPPLJUDWLRQV SURFHGXUHV DVVRFLDWHG ZLWK DSSO\LQJ IRU
DV\OXP LQ $XVWUDOLD� 7KLV LV DQRWKHU VROXWLRQ WKDW LV EHLQJ XVHG LQ WKH ZRUOG EXW
LW DOVR KDV VHULRXV GLVDGYDQWDJHV� 8QIRUWXQDWHO\� LW VHHPV WKDW WKHUH LV QR LGHDO
V\VWHP�

'U� -DQ 2OEU\FKW
:H WRXFKHG RQ RQH PRUH SUREOHP� WKDW LV� WKH HPLJUDWLRQ RI SULHVWV� , GR QRW

ZDQW WR LQ DQ\ ZD\ RSHQ WKLV XS EXW SOHDVH QRWLFH WKDW WKLV LV D NLQG RI LPDJLQHG
FRQFHSW� )RU WKH JRRG RI KXPDQLW\� IRU WKH JRRG RI \RXU FXOWXUH� LGHQWLW\ DQG
FLYLOL]DWLRQ� ZH NQRZ WKDW \RXU VLWXDWLRQ LV EDG EXW ZH WHOO WKHVH SHRSOH u\RX
VKRXOG VWD\ WKHUHv� %XW WKHVH SHRSOH VD\� uRXU VLWXDWLRQ LV EDG� :H ZDQW WR OHDYH
WKLV SODFH�v u%XW IRU WKH JRRG RI FLYLOL]DWLRQ \RX VKRXOG VWD\ WKHUH�v 7KH TXHV�
WLRQ� LV WKLV KRQHVW" 7KLV LV RQ WRS RI WKH IDFW WKDW ZH WRXFKHG D GLIILFXOW VXEMHFW�
WKDW SULHVWV DUH OHDYLQJ� WKH RQHV ZKR DOVR VHH WKDW WKLV LV WKH HQG�

)U� /HV]HN *ÌVLDN
%XW VRPH RI WKHP VWD\� 3ULHVWV DOVR VWD\HG LQ ,UDT� WKH QXQFLR LQ %DJKGDG

VWD\HG� DOWKRXJK PRVW &KULVWLDQV SUREDEO\ IOHG IURP WKHUH�

5\V]DUG %XF]HN� 6LOHVLDQ $VVRFLDWLRQ RI &KRLUV DQG 2UFKHVWUDV� .DWRZLFH
, UHSUHVHQW D VRFLDO PXVLFDO PRYHPHQW� :H JHQHUDOO\ DGG EHDXW\ WR WKLV OLIH

DQG ZH DGG FRORU� 0\ TXHVWLRQ LV� WKH ZKROH WLPH KHUH ZH KDYH EHHQ WDONLQJ
DERXW LPPLJUDWLRQ ZLWKLQ WKH ERXQGV RI H[LVWLQJ VWDWHV� +RZHYHU� , KDYH DOZD\V
ZRQGHUHG DERXW WKH SUREOHP RI SHRSOH ZKR KDG WR PRYH DURXQG� ZKRVH ERUGHUV
VRPHRQH RQFH UHGUHZ� HLWKHU DIWHU D ZDU RU DIWHU QHZ FRXQWULHV ZHUH IRUPHG�
ZKHWKHU LQ WKH %DONDQV RU DIWHU WKH IDOO RI WKH 6RYLHW 8QLRQ� 'R ZH KDYH HQRXJK
WLPH WR WRXFK XSRQ WKLV PDWWHU RI KRZ WR SHUFHLYH WKHVH SHRSOH� WKHVH KXPDQV
DQG WKHVH UHVLGHQWV ZKR DUH LQ WKLV VLWXDWLRQ"

3URI� 1DWDOLD 6LHMNR
, DP WKH 'HDQ IRU 6FLHQFH DQG ,QWHUQDWLRQDO &RRSHUDWLRQ DW =\WRPLHU]

8QLYHUVLW\ LQ 8NUDLQH� ,Q WHUPV RI RSHQ ERUGHUV , PXVW VD\ WKDW WKH ZDU LQ 8NUDLQH
LV QRW MXVW D PLOLWDU\ ZDU� 7KLV LV UHDOO\ D UHOLJLRXV ZDU� D ZDU RI FXOWXUHV DQG
D ZDU RI PHQWDOLWLHV� )RU :HVWHUQ 8NUDLQH� WKH ERUGHU ZLWK :HVWHUQ (XURSH LV
DOPRVW RSHQ EHFDXVH DFFRUGLQJ WR VRFLRORJLFDO VWXGLHV� QHDUO\ ��� RI \RXWKV
DQG DGXOWV FURVVHG WKH ERUGHU RQFH RU WZLFH DQG ZHQW WR 3RODQG� *HUPDQ\� )UDQFH
RU HYHQ WKH 8QLWHG 6WDWHV� +RZHYHU� LQ HDVWHUQ 8NUDLQH� ��� RI SHRSOH ZHQW WR
5XVVLD DQG RQO\ ���� ZHQW WR :HVWHUQ (XURSH� 7KHVH QXPEHUV PRVW OLNHO\
PHDQ WKDW WKLV LV UHDOO\ D ZDU RI PHQWDOLWLHV�

2SHQLQJ ERUGHUV LV QRW VR LPSRUWDQW IRU SHRSOH WR VLPSO\ JR DQG ZRUN LQ
3RODQG� 7ZR \HDUV DJR DW WKH XQLYHUVLW\ ZH FRQGXFWHG D VWXG\ RQ WKH QXPEHU RI
VWXGHQWV ZKR ZRXOG OLNH WR PRYH WR :HVWHUQ (XURSH� ,W WXUQV RXW WKDW PRUH WKDQ
KDOI RI UHVSRQGHQWV ZDQWHG WR� :H FRQGXFWHG WKH VDPH VWXG\ DOPRVW D PRQWK
DJR DQG LW WXUQV RXW WKDW WKLV QXPEHU RI VWXGHQWV LV VPDOOHU� 7KH\ ZDQW WR VWD\ LQ
8NUDLQH EHFDXVH \RXQJ SHRSOH NQRZ WKDW 8NUDLQH KDV SUREOHPV DQG WKDW \RXQJ
SHRSOH DUH WKH ILUVW ZKR FDQ VROYH WKHVH SUREOHPV� , WKLQN WKDW WKHUH LV QR QHHG WR
IHDU 8NUDLQLDQV LQ (XURSH�

)LUVW RII� ZH QHHG� , VD\ WKLV DV D VFLHQWLVW� VFLHQWLILF SURMHFWV DQG FXOWXUDO
SURMHFWV VR WKDW ZH KDYH QR SUREOHP SDUWLFLSDWLQJ LQ WKH (UDVPXV SURJUDP RU
RWKHU HGXFDWLRQDO SURJUDPV VR WKDW WKH WUDQVIHU V\VWHP LQ 8NUDLQH LV QRW MXVW
ZULWWHQ RQ SDSHU� VR WKDW LW ZRUNV DQG VR WKDW TXDOLILFDWLRQV FDQ EH REWDLQHG IURP
(XURSHDQ XQLYHUVLWLHV� ,Q ����� DOPRVW WHQ SHRSOH IURP =\WRPLHU] 8QLYHUVLW\
ZHQW WR VWXG\ LQ 3RODQG� 7RGD\� RQ 6HSWHPEHU �VW ZH KDYH WZHQW\ SHRSOH DQG
WKLV LV QRW WKH HQG� WKLV PHDQV WKDW VWXGHQWV VWDUW PDVWHUV VWXGLHV LQ RXU FRXQWU\
DQG WKHQ WKH\ DUH DFFHSWHG WR VWXG\ LQ :DUVDZ RU .UDNRZ� 7KH\ VLPSO\ GR WKLV
LQGHSHQGHQWO\ EHFDXVH ZH GR QRW KDYH WKLV V\VWHP RI SURMHFWV�

6SHDNHU IURP WKH DXGLHQFH
, IHHO WKH QHHG WR VKDUH D FRPPHQW ZLWK \RX� 1RW WRR ORQJ DJR , KHDUG D VSHHFK

E\ D UHSUHVHQWDWLYH RI ,VODP ZKR VDLG WKDW KH LV DEVROXWHO\ IXULRXV WKDW WKH ZRUOG
FXUUHQWO\ DVVRFLDWHV ,VODP ZLWK WKH ,VODPLF 6WDWH DQG WKDW LQ HVVHQFH� ZKDW WKH\
FRQVLGHU PRVW LPSRUWDQW LV HQWLUHO\ GLIIHUHQW� , WKLQN WKDW ZH VKRXOG DOVR EULQJ
DWWHQWLRQ WR WKLV�

'U� &H]DU\ .RVFLHOQLDN
, ZDQW WR DVN 0(3 2OEU\FKW D TXHVWLRQ� QDPHO\� KRZ GR \RX HQYLVLRQ WKH

RSSRUWXQLW\ WR DGYDQFH RU VROYH WKH LPPLJUDWLRQ SUREOHP XVLQJ (8 UHVRXUFHV
IRU WKLUG ZRUOG FRXQWULHV� WKDW LV� PD\EH RQH RI WKH SUREOHPV ZLWK LPPLJUDWLRQ
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LV QRW MXVW WKH SUREOHP RI ZKDW WR GR ZLWK SHRSOH ZKR ZDQW WR HPLJUDWH LQ WKH
IXWXUH� EXW KRZ GR ZH HQJDJH LQ DLG SROLWLFV LQ WKHVH FRXQWULHV"

7KH 'HDQ VSRNH RI WKHVH SURJUDPV� WKHUH DUH PDQ\ VXFK LQLWLDWLYHV� *HUPD�
Q\ LV D JRRG H[DPSOH RI WKLV� IRU H[DPSOH� 7HFKQLVFKH 8QLYHUVLWDHW LQ %HUOLQ
RSHQHG D FDPSXV LQ (J\SW ZKHUH (J\SWLDQV DUH WDXJKW E\ *HUPDQV DQG WKH\ GR
QRW MXVW KDYH D WHFKQRORJLFDO IRFXV� IRU H[DPSOH� SHRSOH FDQ DOVR LQLWLDWH FRQ�
YHUVDWLRQV DERXW FXOWXUDO PRGHOV� DERXW ZKDW :HVWHUQ YDOXHV DUH� 7KLV LV DQ
H[DPSOH WKDW VHHPV ZRUWK UHFRPPHQGLQJ�

,Q RWKHU ZRUGV� , WKLQN WKDW SUHYHQWLYH SROLWLFV LV GHILQLWHO\ QHFHVVDU\� DW
OHDVW LQ WKH FRQWH[W RI ZKDW $UFKELVKRS 0RQWHQHJUR VDLG� +RZHYHU� LI ZH DUH WR
ORRN DW WKLV LQ WKH ORQJ WHUP� WKHQ VWRSSLQJ WKHVH SURFHVVHV ZLOO EH SRVVLEOH LI
WKLV ZHDOWK\ QRUWKHUQ SDUW RI WKH ZRUOG LV ZLOOLQJ WR GR VRPHWKLQJ IRU WKH SRRUHU
VRXWKHUQ ZRUOG DQG VWULYHV IRU WKH GHYHORSPHQW RI WKHVH VRFLHWLHV� 7KHUHIRUH�
P\ TXHVWLRQ LV� LQ WKH VKRUW WHUP ILQDQFLDO SHUVSHFWLYH� GRHV WKH (XURSHDQ &RP�
PLVVLRQ LQWHQG WR H[SDQG RU PD\EH UHGXFH H[SHQGLWXUHV IRU WKLV SXUSRVH DQG DUH
WKHUH DQ\ QHZ VWUDWHJLF JRDOV WKDW PXVW EH DFKLHYHG LQ WKLV FRQWH[W� EHFDXVH WKH
SUREOHP LV XQGRXEWHGO\ JURZLQJ IURP ZKDW ZH FDQ WHOO�

6SHDNHU IURP WKH DXGLHQFH
, DP D FKDSODLQ IRU VWXGHQWV DW WKH &DWKROLF 8QLYHUVLW\ LQ /YLY� , ZDQW WR

PHQWLRQ RQH DVSHFW� QDPHO\� D NLQG RI VNHSWLFDO DSSURDFK WR (XURSH� 7KLV VNHS�
WLFLVP FRQFHUQV FORVHU WLHV ZLWK (XURSH� , DGPLW WKDW ZH KDYH PXFK PRUH LQIRU�
PDWLRQ DERXW :HVWHUQ (XURSH DQG DERXW GHPRFUDWLF YDOXHV EXW WKLV LQIRUPDWLRQ
LV SULPDULO\ NQRZQ LQ WKH ZHVWHUQ DQG FHQWUDO SDUW RI 8NUDLQH� +RZHYHU� LQ WKH
HDVW� , ZLOOLQJO\ DGPLW WKLV� WKH VSUHDG RI SURSDJDQGD OHDGV WR PLVLQIRUPDWLRQ�
7KLV LV UHODWHG WR WKH IDFW WKDW 8NUDLQLDQ PHGLD DUH XQGHU WKH LQIOXHQFH RI 5XV�
VLDQ ROLJDUFKV DQG DOVR 5XVVLDQ PHGLD� 7KXV� ZH VHH WKDW DV SDUW RI WKH ILJKW IRU
IUHHGRP� WKH QDWLRQ KDV ZRNHQ DQG PRUH DQG PRUH \RXQJ SHRSOH UHDOL]H WKLV
DQG GHFLGH WKDW WKH\ ZDQW WR FUHDWH DQG ILJKW IRU WKHLU FRXQWULHV�

$W WKH VDPH WLPH� LI ZH ORRN DW FHUWDLQ SURFHVVHV LQ :HVWHUQ (XURSH� SKH�
QRPHQD VXFK DV WKH HFRQRPLF FULVLV DQG FRUUXSWLRQ� EHVLGHV� WKLV FRUUXSWLRQ DW
WKH SROLWLFDO OHYHO RIWHQ OHDGV WR FULVLV� ,I ZH REVHUYH WKHVH NLQGV RI WKLQJV� SHR�
SOH EHFRPH VNHSWLFDO EHFDXVH RQ WKH RQH KDQG ZH DUH ILJKWLQJ IRU D ODZIXO VWDWH�
D VWDWH RI ODZ� DQG RQ WKH RWKHU KDQG ZH KHDU DERXW WKHVH SKHQRPHQD� 7KLV LV
ZK\ , ZDQW WR DVN WKH 0(3 ZKHWKHU WKHVH WRSLFV DUH DOVR EHLQJ GHEDWHG LQ %UXV�
VHOV EHFDXVH FRUUXSWLRQ LQ :HVWHUQ (XURSH PXVW EH IRXJKW� :H FDQQRW DOORZ IRU
VXEYHQWLRQV WKDW DUH WUDQVIHUUHG WR YDQLVK LQWR QRWKLQJ� ,I ZH OLVWHQ DQG IROORZ
WKHVH NLQGV RI LQIRUPDWLRQ� WKHQ WKLV FRQWLQXHV WR EH GLVVRQDQW ZLWK WKHVH (XUR�
SHDQ YDOXHV WKDW ZH RIWHQ GLVFXVV�

+RZHYHU� , GR QRW IXOO\ DJUHH ZLWK ZKDW WKH SURIHVVRU VDLG� LI , XQGHUVWRRG
FRUUHFWO\� WKDW WKLV LV D ZDU ZLWK UHOLJLRXV XQGHUWRQHV� 7KHUH LV QR VXFK WKLQJ LQ
8NUDLQH� UHJDUGOHVV RI IDLWK� 7KHUH DUH 0XVOLPV DQG WKHUH DUH *UHHN &DWKROLFV�
:KHQ , VD\ 0XVOLPV , DP PRVWO\ UHIHUULQJ WR &ULPHDQ 7DWDUV DQG DOVR &KHFKHQV�
ZKR DUH SULPDULO\ LQ IDYRU RI 8NUDLQLDQ LQGHSHQGHQFH DQG SURWHFWLRQ RI KXPDQ
ULJKWV� +RZHYHU� LQ WHUPV RI WKH 2UWKRGR[ &KXUFK� WKHUH DUH DWWHPSWV WR SROLWL�
FL]H WKLV IDLWK EXW WKLV LV LQ UHDOLW\ WKH ZRUN RI H[SHUWV IURP 5XVVLD ZKR DUH
GLUHFWLQJ WKLV DQG ZKR DUH WU\LQJ WR LQIOXHQFH WKH GHYHORSLQJ VLWXDWLRQ�

6SHDNHU IURP WKH DXGLHQFH
, UHSUHVHQW 8NUDLQH� , ZDQW WR VD\ D IHZ ZRUGV DERXW P\ FRXQWU\� , DP

D PHPEHU RI WKH (XURSHDQ 3DUOLDPHQW DQG , ZDQW WR VXSSRUW P\ FROOHDJXH DQG
DOVR VD\ D IHZ ZRUGV DERXW FRUUXSWLRQ LQ (XURSH� 2I FRXUVH� WKHUH DUH YHU\ PDQ\
WKLQJV ZH PXVW GR LQ 8NUDLQH WR DOLJQ RXUVHOYHV ZLWK (XURSHDQ VWDQGDUGV RI
FRUUXSWLRQ EHFDXVH XQIRUWXQDWHO\ FRUUXSWLRQ LQ 8NUDLQH LV YHU\ SUHYDOHQW� +RZ�
HYHU� DV IDU DV UHOLJLRXV ZDU LV FRQFHUQHG� , DOVR DJUHH ZLWK P\ FROOHDJXH� 7KHUH
DUH PDQ\ FKDQJHV RFFXUULQJ LQ WHUPV RI SHRSOHtV PHQWDOLW\ EHFDXVH WKLV LV QRW
UHDOO\ DERXW FRQIOLFW EHWZHHQ 5XVVLD DQG 8NUDLQH� 7KHUH LV DQ HQRUPRXV GLIIHU�
HQFH KHUH EHFDXVH WKH (DVW GRHVQtW MXVW KDYH D 5XVVLDQ PHQWDOLW\� WKLV LV D 6RYLHW
PHQWDOLW\ DQG SHRSOH WKHUH GR QRW NQRZ ZKDW D 8NUDLQLDQ RU (XURSHDQ PHQWDO�
LW\ LV� 7KH\ RQO\ NQRZ ZKDW WKH 6RYLHWV IRUFHG WKHP WR NQRZ� 7KLV LV ZK\ , WKLQN
WKH &KXUFKtV UROH LV YHU\ LPSRUWDQW KHUH LQ 8NUDLQH� , PXVW DGPLW WKDW 8NUDLQL�
DQV XQIRUWXQDWHO\ DVVRFLDWH WKH 2UWKRGR[ &KXUFK ZLWK WKH 6RYLHWV DQG� EHOLHYH
PH� WKLV LV ZK\ WKLV PXOWLWXGH RI FKDQJHV LV RFFXUULQJ� , FRXOG JLYH PDQ\ H[DP�
SOHV�

,Q VPDOO WRZQV DQG YLOODJHV� QRW RQO\ LQ ZHVWHUQ 8NUDLQH� EXW DOVR LQ FHQWUDO
8NUDLQH� LQKDELWDQWV JR WR FKXUFKHV EXW WKH\ ZDQW WKLV WR EH WKH &KXUFK RI
8NUDLQH� WKH 8NUDLQLDQ &KXUFK� )RU H[DPSOH� , IUHTXHQWO\ YHQWXUH LQWR WKHVH
FRXQWHU�WHUURULVW DUHDV� WKDW LV� , WU\ WR REVHUYH WKH VLWXDWLRQ DQG WKDW WKH &DWKROLF
&KXUFK KDV D ODUJH SUHVHQFH� 7KHUH DUH PDQ\ SULHVWV ZKR WDON WR SHRSOH DQG
FLWL]HQV VD\ WKDW WKH\ DUH YHU\ VXUSULVHG E\ WKLV SUHVHQFH RI &DWKROLF FOHUJ\� WKDW
WKHVH &DWKROLF SULHVWV DUH VR GLIIHUHQW WKDQ *UHHN &DWKROLF FOHUJ\� WKH\ DUH TXL�
HWHU� ZLWKGUDZQ DQG DW WKH VDPH WLPH WKH\ WU\ WR KHOS�

7KLV LV ZK\ , DP GUDZLQJ \RXU DWWHQWLRQ WR WKH QHFHVVLW\ RI WKLV KHOS� ,W LV QRW
WKH FDVH WKDW SHRSOH LQ 8NUDLQH GR QRW DOZD\V ZDQW KHOS� WKH\ MXVW GR QRW NQRZ
KRZ WR REWDLQ LW� /LNHZLVH� WKH &KXUFK GRHV QRW DOZD\V NQRZ KRZ WR DUUDQJH
WKLV� 7KH ZKROH FRXQWU\ LV WDNLQJ XS WKH GHEDWH DERXW WKLV VXEMHFW� 8NUDLQH LV
QRZ ILJKWLQJ IRU WKH &KULVWLDQ YDOXHV WKDW LW KDV LQ FRPPRQ ZLWK (XURSH� :H DUH
QRZ HPERG\LQJ WKHVH (XURSHDQ &KULVWLDQ YDOXHV� $IWHU DOO� 8NUDLQLDQ KLVWRU\ LV
ROG DQG ORQJ� \HW IHZ SHRSOH DUH DZDUH RI WKLV� :H DOO WDON DERXW WKH H[WHQVLYH
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DQG EHDXWLIXO KLVWRU\ RI 5XVVLD� 5XVL� DQG IHZ SHRSOH UHPHPEHU WKDW 8NUDLQH LV
DOVR D FRXQWU\ ZLWK D JUHDW� ULFK DQG EHDXWLIXO KLVWRU\� :H IRUJHW DERXW WKLV�
2QFH DJDLQ , ZDQW WR HPSKDVL]H WKDW &DWKROLF SULHVWV YLVLW RXU FLWL]HQV DQG HYHQ
JR WR WKH IURQW OLQH� $LG LV SURYLGHG E\ RUJDQL]DWLRQV VXFK DV &DULWDV�

,W VHHPV WKDW 2UWKRGR[ SULHVWV ZKR VRPHZKDW FRPH IURP WKH ROG V\VWHP GR
QRW ZDQW WR DFFHSW PRGHUQ FKDOOHQJHV� ZKLFK VWDWH WKDW WKH\ VKRXOG DFW GLIIHU�
HQWO\� 7KLV LV D ELJ FKDOOHQJH EXW WKH VLWXDWLRQ LV FRPSOLFDWHG� DIWHU DOO� ZH DUH
WDONLQJ DERXW D ZDU� 9HU\ PDQ\ SULHVWV ZLWK ZKRP ZH VSHDN DUH LQYROYHG LQ
HYDFXDWLQJ 8NUDLQLDQV x ZRPHQ DQG FKLOGUHQ x DQG WKH\ VD\ WKDW WKH\ KDG QHYHU
EHIRUH VHHQ VXFK HYHQWV GXULQJ WKHLU OLYHV� 7KH\ GR QRW HYHQ UHPHPEHU VXFK
FUXHOW\ LQ SODFHV ZKHUH WKHUH ZHUH PDVVLYH DUPHG FRQIOLFWV� 7KLV LV ZK\ , ZDQW
WR DSSHDO IRU \RX WR SD\ PRUH FDUHIXO DWWHQWLRQ WR ZKDW LV KDSSHQLQJ LQ HDVWHUQ
8NUDLQH� 6HHN RXW LQIRUPDWLRQ DQG UHPHPEHU WKDW WKLV LV QRW D WKUHDW WR (XURSH�

'U� -DQ 2OEU\FKW
,Q WHUPV RI VRFLHWLHV WKDW KDYH IRXQG WKHPVHOYHV LQ D VLWXDWLRQ ZKHUH WKH

ERUGHU PRYHG DQG WKH\ UHPDLQHG� WKHQ WKLV LV QR GLIIHUHQW IURP WKH VLWXDWLRQV
WKDW DULVH LQ 1RUWKHUQ $IULFD� IRU H[DPSOH� $V D UHVXOW RI D SROLWLFDO SURFHVV�
VRPHRQH LV VLPSO\ FKDVHG DZD\ DQG EHFRPHV D SHUVRQ ZKR VHHNV KLV SODFH�
6RPH RI WKHP VWD\ DV ORFDOV� QHDU WKH 3ROLVK ERUGHU� ZH NQRZ KRZ WKLV ORRNV
IURP WKH RWKHU VLGH� 7KHVH DUH SHRSOH ZKR DUH RI FRXUVH LPPLJUDQWV LQ WKH FRXQ�
WU\ WR ZKLFK WKH\ IOHH RU WKH\ DUH H[SHOOHG WR WKLV FRXQWU\� KRZHYHU� WKLV LV QRW
D GLIIHUHQW VLWXDWLRQ� 7KLV LV D W\SLFDO VLWXDWLRQ DIWHU ZDUV ZKHUH QHZ ERUGHUV
ZHUH FUHDWHG� 3OHDVH QRWLFH WKDW RQH RI WKH HOHPHQWV WKDW WKH 5XVVLDQ JRYHUQ�
PHQW LV FXUUHQWO\ SURSRVLQJ LV XQGHUPLQLQJ H[LVWLQJ ERUGHUV� 7KLV LV QRW RQO\
DERXW 8NUDLQH� WKLV LV DERXW WKH DUUDQJHPHQW RI ERUGHUV LQ (XURSH� ,I ERUGHUV
ZHUH PRVWO\ FUHDWHG DV D UHVXOW RI ZDU� DV D UHVXOW RI DJUHHPHQWV DQG RI FRXUVH
SHRSOH VXIIHUHG DV D UHVXOW EHFDXVH WKH\ ZHUH UHVHWWOHG RU H[SHOOHG� WKHVH ZHUH
QRW IULHQGO\ DJUHHPHQWV� WKH\ ZHUH SHDFH GHFLVLRQV� ,I VRPHRQH XQGHUPLQHV
WKHVH ERUGHUV DQG VD\V WKDW PD\EH HYHU\RQH VKRXOG JR ZKHUHYHU WKH\ ZDQW� WKHQ
WKLV FRXOG EHFRPH D PDMRU ZDU� 7KHUHIRUH� WKLV LV D YHU\ VHULRXV LVVXH�

7KH VHFRQG LVVXH FRQFHUQV UHODWLRQV ZLWK 8NUDLQH� $OORZ PH WR JHQHUDOL]H�
, UHPHPEHU ZKHQ D JURXS RI FOHUJ\ IURP GLIIHUHQW FKXUFKHV FDPH WR WKH (XUR�
SHDQ 3DUOLDPHQW� LQFOXGLQJ WKH 0RVFRZ &KXUFK� 7KHUH ZHUH DOVR &DWKROLFV�
3URWHVWDQWV DQG WKH 2UWKRGR[ &KXUFK DQG WKHUH ZHUH 0XVOLPV� 7KH\ FDPH WR
%UXVVHOV WR WDON DERXW WKH IXWXUH RI 8NUDLQH LQ WKH (XURSHDQ 8QLRQ� 7KLV ZDV
EHIRUH 0DLGDQ�

:H DVNHG WKHP� JRRG� EXW GR \RX UHDOL]H ZKDW \RX DUH WU\LQJ WR DFFRPSOLVK"
+HUH , ZDQW WR PHQWLRQ ZKDW WKH )DWKHU VDLG� WKLV LPDJH RI 8NUDLQH WKDW LV EHLQJ
FUHDWHG� ,W LV QRW HQRXJK WKDW WKLV LV GDQJHURXV� PRVW LPSRUWDQWO\ WKH LPDJH RI

WKH (XURSHDQ 8QLRQ WKDW LV EHLQJ FUHDWHG LQ 8NUDLQH� LQ 5XVVLD DQG LQ 3RODQG LV
WKDW WKLV LV WKH FHQWHU RI WKH ILJKW DJDLQVW &KULVWLDQLW\� 7KH (XURSHDQ 8QLRQ
XQGHUPLQHV &KULVWLDQ YDOXHV� ,W LV QHZV WR PH ZKDW \RX VDLG� )DWKHU� WKDW WKH (8
LV FRUUXSW� 7KLV LV QHZV� , KDYH QRW KHDUG WKLV�

,Q WHUPV RI FRUUXSWLRQ VXUURXQGLQJ (XURSHDQ VXEYHQWLRQV� LW LV PDUJLQDO�
7KLV LV QRW D (XURSHDQ SUREOHP� 7KHUH DUH FDVHV RI HPEH]]OHPHQW EXW , KDYH QRW
KHDUG DQ\ GHEDWH LQ WKH (XURSHDQ 3DUOLDPHQW ZKHUH ZH VDLG WKDW WKHUH LV VRPH
NLQG RI FRUUXSWLRQ LQ WKH (XURSHDQ 8QLRQ� ,W LV D PDUJLQDO PDWWHU OLNH HYHU\�
ZKHUH HOVH� QRWKLQJ LV JRLQJ RQ� +RZHYHU� WKH SUREOHP RI &KULVWLDQLW\ LV D YHU\
GLIILFXOW PDWWHU�

:H DVNHG WKHVH FOHUJ\ ZKHWKHU WKH\ ZHUH DZDUH WKDW WKH\ ZDQW 8NUDLQH WR
MRLQ WKH (XURSHDQ 8QLRQ� HYHQ WKRXJK LW LV VXSSRVHGO\ WHUULEO\ DQWL�&KULVWLDQ�
7KHQ WKH\ DOO VDLG �H[FHSW IRU WKH RQH IURP 0RVFRZ� ZKR ZDV VLOHQW�� u:H
NQRZ DOO RI WKLV� +RZHYHU� ZH EHOLHYH WKDW HYHQ LQ WKH IDFH RI DOO RI WKH WKUHDWV
DJDLQVW &KULVWLDQLW\ WKDW H[LVW LQ WKH (XURSHDQ 8QLRQ� WKLV LV WKH RQO\ VHQVLEOH
SDWK IRU 8NUDLQH�v

,Q WKH ORQJ WHUP� VLQFH ZH DOVR GLVFXVVHG WKLV GXULQJ WKH EUHDN� LW LV QRW WUXH
WKDW WKH (8 LV DQWL�&KULVWLDQ� ,W LV WUXH WKDW LQ WKH :HVWHUQ ZRUOG ZH KDYH YHU\
VHULRXV DQWL�&KULVWLDQ PRYHPHQWV WKDW DSSHDU LQ (XURSHDQ 8QLRQ 0HPEHU 6WDWHV
DQG SDUWO\ LQ WKH (8� 7KLV LV WUXH� ,V WKLV D WKUHDW WR &KULVWLDQLW\" <HV� ,V WKLV
D WKUHDW GHULYHG IURP WKH (XURSHDQ 8QLRQ" 1R� ,V WKLV D WKUHDW GHULYHG IURP
FKDQJHV LQ :HVWHUQ FLYLOL]DWLRQ" $EVROXWHO\ \HV� 7KLV GRHV QRW HQWLUHO\ FKDQJH
WKH VLWXDWLRQ� , ZRXOG VD\ WKDW IRU XV LW ZDV VKRFNLQJ WKDW DOO RI WKHVH FOHUJ\
HPSKDWLFDOO\ VDLG WKDW WKH (XURSHDQ 8QLRQ LV WKH ULJKW GLUHFWLRQ ZLWK DOO RI WKH
GLIILFXOWLHV WKDW H[LVW WKHUH� 7KLV LV EHFDXVH LW LV D SODFH RI SHDFH DQG MXVWLFH�
7KH\ EHOLHYH WKDW IRU WKH 8NUDLQLDQ QDWLRQ LW LV LPSRUWDQW WKDW LW VWDQGV ZLWK WKH
ZKROH ZRUOG DQG GRHV QRW IDOO LQWR WKH KDQGV RI DQ HQWLUHO\ GLIIHUHQW FXOWXUH�
ZKLFK ZH DUH GLVFXVVLQJ KHUH DQG DV D UHVXOW RI WKLV SHRSOH QHHG LQIRUPDWLRQ DQG
WKH\ QHHG (XURSHDQ SURJUDPV� , FRPSOHWHO\ DJUHH ZLWK WKLV� 7KLV DERXW VD\LQJ
KRZ LW WUXO\ LV� 2I FRXUVH� ZH FDQQRW LGHDOL]H WKH (XURSHDQ 8QLRQ� 7KLV LV DEVR�
OXWHO\ QRW KHDYHQ RQ (DUWK� ZKHUH HYHU\WKLQJ LV JRRG� HYHU\WKLQJ LV ZRQGHUIXO�
HWF� 7KLV LV D QRUPDO ZRUOG ZLWK DOO RI LWV WURXEOHV� HWF� ,GHDOL]LQJ WKH (XURSHDQ
8QLRQ ZLOO RQO\ FDXVH KDUP EHFDXVH WHOOLQJ VRPHRQH WKDW WKHUH LV D SHUIHFW SODFH
HQVXUHV WKDW D SHUVRQ ZLOO WKLQN WKLV LV D FRPSOHWH OLH�

, DP D SUR�(XURSHDQ SROLWLFLDQ EXW WKH ODVW WKLQJ , ZRXOG GR LV LGHDOL]H WKH
(XURSHDQ 8QLRQ� 2I FRXUVH� RYHU KHUH LW LV PXFK EHWWHU WKDQ HOVHZKHUH� EXW LQ
YDULRXV DUHDV LW LV YHU\ GLIILFXOW� :H VKRXOG QRW LGHDOL]H� ZH PXVW VD\ WKH WUXWK
DERXW WKH (XURSHDQ 8QLRQ� WKH WUXWK DERXW ZKDW LV JRRG� ZKDW LV GLIILFXOW DQG
ZKDW LV EHWWHU� WKLV LV VRPHWKLQJ WKDW LV FXULRXV� LQWHUHVWLQJ DQG LPSRUWDQW� %XW
ZH PXVW DOVR EH WUXWKIXO DERXW DOO RI WKH GLIILFXOWLHV�
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0U� .RVFLHOQLDN DVNHG PH D TXHVWLRQ DERXW ZKDW LV KDSSHQLQJ ZLWK DLG LQL�
WLDWLYHV� DOVR NQRZQ DV GHYHORSPHQWDO SROLWLFV LQ WKH (XURSHDQ 8QLRQ� 2QH \HDU
DJR P\ UHVSRQVH ZRXOG KDYH EHHQ GLIIHUHQW WKDQ WRGD\� , ZRXOG KDYH VDLG WKDW
WKH (XURSHDQ 8QLRQ LV ZRUNLQJ RQ H[WHQVLYH LQLWLDWLYHV DV SDUW RI D JOREDO SDUW�
QHUVKLS� LQ RWKHU ZRUGV� ZRUNLQJ WRJHWKHU ZLWK WKLUG ZRUOG FRXQWULHV� 7KH SURE�
OHP LV WKDW LQ WKH FDVH RI LPPLJUDQWV ZKR VDLO WR WKH (XURSHDQ 8QLRQ� LI ZH ZDQW
WR FUHDWH D VROLG SURJUDP LQ VRPH FRXQWU\� WR JLYH WKHP EHWWHU FRQGLWLRQV� WKHQ
WKHUH PXVW EH D FRXQWU\ WKDW ZDQWV WR ZRUN WRJHWKHU ZLWK WKH (8� WKDW LV� D FRXQWU\
WKDW LV ZLOOLQJ WR FUHDWH VXFK D SURJUDP� +RZHYHU� LI WKLV LV D FRXQWU\ WKDW LV QRW
ZLOOLQJ WR ZRUN WRJHWKHU ZLWK WKH (8� RU HYHQ ZRUVH� LW YLRODWHV DOO KXPDQ ULJKWV�
WKHQ LQ HVVHQFH LW LV GLIILFXOW WR KHOS WKLV FRXQWU\ SURSRVH DQ DLG SURJUDP WR
UHWDLQ SHRSOH EHFDXVH WKLV FRXQWU\ EUHDNV DOO WKH UXOHV DQG WKHVH SHRSOH DUH HV�
FDSLQJ WKLV FRXQWU\�

,I WKLV ZDV D PDWWHU RI SHRSOH IOHHLQJ D FRXQWU\ WKDW GRHV QRW KDYH PRQH\�
WKDW UHTXLUHV DLG� EHFDXVH WKLV FRXQWU\ ZDQWV WR UHWDLQ SHRSOH� WKHQ WKLV WUXO\
ZRXOG EH VHQVLEOH SROLWLFV DQG ZH VKRXOG KDYH DLG SURJUDPV IRU WKLV� :KDW \RX
WDONHG DERXW� EXLOGLQJ XQLYHUVLWLHV DQG FHQWHUV� HWF�� KHOSLQJ FRXQWULHV UHWDLQ
SHRSOH� +RZHYHU� LI WKH FRXQWU\ GRHV QRW ZDQW WR UHWDLQ WKHVH SHRSOH DQG GRHV
HYHU\WKLQJ LW FDQ WR SXVK WKHP RXW� WKHQ WKLV SROLWLFV GRHV QRW ZRUN RXW DQG WKLV
LV D ILDVFR�

)DWKHU� SOHDVH GR QRW EHOLHYH LQ WKLV FRUUXSWLRQ� 7KLV LV VLPSO\ D OLH� 7KLV LV
QRW WUXH� 7KHVH WKLQJV GR QRW H[LVW� ,QVWDQFHV RFFXU EXW WKH\ DUH FRPSOHWHO\
UHJXODU DQG QRUPDO� WKLV LV QRW FKDUDFWHULVWLF RI WKH (8� &RUUXSWLRQ LV QRW VRPH�
WKLQJ WKDW ZRXOG EH DQ LPSRUWDQW SDUW RI WKLV FRQVWUXFW� , DVVXUH \RX� ,Q WHUPV RI
WKH 6RYLHW PHQWDOLW\� , OLNH WKLV YHU\ PXFK� ZKHQ , VSHDN ZLWK RXU 5XVVLDQ IULHQGV
DQG ZH WDON DERXW WKH (XURSHDQ 8QLRQ DQG ZH VD\ u(XURSHDQ 8QLRQv DQG WKH\
VD\ u(YURSH\VNL 6R\X]v� 7KLV JLYHV XV WKH FKLOOV EHFDXVH WKH\ FRXOG VD\ u(Y�
URSH\VND 8QLDv LQ 5XVVLDQ� WKLV ZRXOG EH VRPHZKDW RI D QHRORJLVP EXW LW ZRXOG
VRXQG EHWWHU� 6D\LQJ u(YURSH\VNL 6R\X]v UHDOO\ PHDQV WKDW WKLV LV WKH VDPH
WKLQJ� WKDW WKHVH DUH WKH VDPH PHFKDQLVPV� ZKLFK PDQ\ 3ROLVK SROLWLFLDQV ZRXOG
DJUHH ZLWK� %XW , WKLQN WKDW YHU\ PDQ\ SHRSOH DUH FRQYLQFHG DERXW WKLV� WKDW
VRPHZKHUH LQ WKHLU PLQGV� RQH 6R\X] ZDV UHSODFH E\ D VHFRQG 6R\X] DQG LV LQ
QR ZD\ EHWWHU RU DFWXDOO\ HYHQ ZRUVH� +RZHYHU� LI VRPHRQH WKLQNV OLNH D 6RYLHW
WKHQ KH FDQQRW FRQFHSWXDOL]H RWKHUZLVH�

)DWKHU =LDG +LODO
, FDQ VD\ WKDW , DJUHH ZLWK \RX� PDGDP� :H KHDUG D FRPPHQW WKDW 0XVOLPV

GR QRW ZDQW WKHLU IDLWK WR EH GHILQHG E\ WKH ,VODPLF 6WDWH� 7KLV UHDOO\ LV WKH FDVH�
:H KDYH MLKDGLVWV RQ RQH KDQG EXW WKH\ GR QRW UHSUHVHQW WKH ZKROH ZRUOG RI
,VODP� 7KH SUREOHP LV WKDW PDQ\ OHDGHUV LQ WKH 0XVOLP ZRUOG� HVSHFLDOO\ LQ WKH

0LGGOH (DVW� GR QRW KDYH WKH DELOLW\ WR FOHDUO\ H[SUHVV WKHPVHOYHV UHJDUGLQJ WKH
GLIIHUHQFHV EHWZHHQ WKH ,VODPLF 6WDWH DQG WKH 0XVOLP FRPPXQLW\ LQ JHQHUDO�
7KHUH DUH PDQ\ GLIIHUHQFH EXW ZH GR QRW KHDU PXFK DERXW WKLV� ,I \RX ZDQW , FDQ
VD\ PRUH DERXW WKH PHDQLQJ RI WKH ZRUG uMLKDGv� 1RERG\ UHDOO\ NQRZV RU QR�
ERG\ FXUUHQWO\ WHOOV XV ZKDW MLKDG PHDQV� 6KHLNKV RU ,PDPV FDQ IUHHO\ XVH WKLV
ZRUG WR IXUWKHU WKHLU RZQ JRDOV� 7KLV ZDV FOHDUO\ VHHQ LQ 6\ULD� LQ +RPV� 7KUHH
RU IRXU VKHLNV LQ +RPV VDLG� uWRGD\ ZH EHJLQ MLKDG DJDLQVW WKH FLWL]HQV RI 6\ULD�
DJDLQVW &KULVWLDQV RU DJDLQVW RWKHU 0XVOLPVv� 7KLV LV D VLJQLILFDQW SUREOHP� GLI�
IHUHQW LQWHUSUHWDWLRQV RI YDULRXV ZRUGV LQ WKH ,VODPLF ZRUOG�

,W ZDV VLPLODU LQ (J\SW LQ WHUPV RI WKH ,VODPLF 6WDWH� 1RW PXFK LV FOHDUO\ VDLG
DERXW ZKDW WKLV VWDWH LV DQG ZKDW LWV YLHZV DUH� 6KHLN $]ODYL DQG DQRWKHU ZHOO�
NQRZQ SHUVRQ RIWHQ WDON DERXW ,VODP� DERXW WKH UROH RI 0XVOLPV� EXW LQ UHDOLW\
WKH\ DUH QRW LQWHUHVWHG LQ ZKDW ,6,6 LV GRLQJ LQ 6\ULD RU LQ ,UDT� 7KHUH DUH YDUL�
RXV WKHRULHV UHJDUGLQJ WKH 0XVOLP UHOLJLRQ� YDULRXV DSSURDFKHV WR WKLV UHOLJLRQ
DQG LW LV GLIILFXOW WR UHDOO\ ILQG FOHDUO\ GHILQHG YLHZV DERXW WKLV UHOLJLRQ�

:H NQRZ WKDW 6\ULDQV RU $UDEV LQ RXU FRXQWU\� RU UDWKHU DOO 0XVOLPV� UHDOO\
GUHDP DERXW OLYLQJ LQ D 0XVOLP VWDWH� /HW XV UHPHPEHU WKH GLIIHUHQFH LQ PHDQ�
LQJ RI u0XVOLP VWDWHv DQG u,VODPLF 6WDWHv� WKH\ DUH HQWLUHO\ GLIIHUHQW� u/DZ RI
*RGv x ZKDW GRHV WKLV PHDQ LQ RXU ZRUOG" ,W PHDQV WKDW LQ D VWDWH WKDW ZRXOG
RQO\ EH UXOHG E\ WKH ODZ RI $OODK� WKHUH ZRXOG EH QR SODFH IRU RWKHU UHOLJLRQV�
3HRSOH DSSURDFK WKLV GLIIHUHQWO\�

,Q WHUPV RI WKH $UDE PHQWDOLW\� WKHUH DUH PDMRU GLIIHUHQFHV EHWZHHQ YDUL�
RXV FRXQWULHV� , ZLOO JLYH WKH IROORZLQJ H[DPSOH� LPDJLQH WKDW WKUHH ZRPHQ
DUH 3UHVLGHQW RI 3DNLVWDQ� %DQJODGHVK DQG ,QGRQHVLD� 7KHVH DUH 0XVOLP FRXQ�
WULHV WKDW KDYH IHPDOH SUHVLGHQWV� ,Q $UDE FRXQWULHV LW ZRXOG EH GLIILFXOW IRU XV
WR LPDJLQH D VLWXDWLRQ ZKHUH D ZRPDQ EHFRPHV KHDG RI VWDWH� :K\ LV WKLV"
7KLV LV D TXHVWLRQ WKDW ZH VKRXOG DVN UHVLGHQWV RI $UDE FRXQWULHV EHFDXVH GXU�
LQJ WKH $UDE 6SULQJ� D JUHDW GHDO ZDV VDLG DERXW GHPRFUDF\ DQG IUHHGRP�
5HVLGHQWV RI 7XQLVLD WR D ODUJH H[WHQW IDYRUHG WKH 0XVOLP PRYHPHQW GXULQJ
WKH HOHFWLRQ DQG LQ (J\SW WKH 0XVOLP %URWKHUKRRG DOVR UHFHLYHG YHU\ PDQ\
YRWHV GXULQJ WKH HOHFWLRQ� , WKLQN WKDW LW ZRXOG EH VLPLODU LQ 6\ULD LI IUHH HOHF�
WLRQV ZHUH KHOG�

$V D &KULVWLDQ� , FDQ DOVR VD\ WKDW , ZRXOG OLNH WR OLYH LQ D &KULVWLDQ FRXQWU\�
0D\EH WKLV LV SRVVLEOH LQ 3RODQG� EXW SUREDEO\ QRW IRU XV� ,W LV GLIILFXOW WR FOHDUO\
GLVFRYHU VRPH RI WKH YLHZV RI 0XVOLP UHOLJLRXV OHDGHUV UHJDUGLQJ WKH IXWXUH RI
UHOLJLRQ� , PHQWLRQHG WKH PHDQLQJ RI WKH ZRUG MLKDG� WKLV PHDQLQJ DOVR FKDQJHV
RYHU WKH FRXUVH RI KLVWRU\� ,Q UHDOLW\� UHOLJLRXV OHDGHUV DUH RIWHQ DIUDLG RI WKH
IDLWKIXO� 7KLV LV D ODUJH SUREOHP WKDW , VHH WRGD\ LQ RXU ZRUOG LQ WHUPV RI ,6,6
DQG RWKHU PRYHPHQWV� VLPLODU SUREOHPV DUH VKRZLQJ XS LQ /HEDQRQ� 6DODILVWV
DQG RWKHU PRYHPHQWV� WKDW ZH PXVW UHPHPEHU� /HEDQRQ KDV PDQ\ LQWHUQDO SURE�
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OHPV DQG QRW PXFK LV EHLQJ VDLG LQ WKH PHGLD DERXW WKLV WRSLF� 0DQ\ SHRSOH LQ
/HEDQRQ IDYRU D JRYHUQPHQW GRPLQDWHG E\ ,VODPLVWV DQG WKH VDPH LV WUXH LQ
(J\SW� 7XQLVLD DQG ,UDT� , GR QRW NQRZ KRZ WKLV LV LQ RWKHU 0XVOLP FRXQWULHV�
PD\EH LW LV GLIIHUHQW LQ 3DNLVWDQ RU ,QGRQHVLD� EHFDXVH , GR QRW KDYH GHWDLOHG
LQIRUPDWLRQ�

0DQ\ SHRSOH LQ 6\ULD DQG LQ WKH 0LGGOH (DVW� LQFOXGLQJ P\VHOI� DUH H[SHFW�
LQJ WKDW ZH ZLOO DW VRPH SRLQW KDYH FOHDU YLHZV H[SUHVVHG E\ ,VODPLF OHDGHUV�
ZKR ZLOO FOHDUO\ VD\ WKDW WKH PRVW LPSRUWDQW LVVXHV DUH SHDFHIXO FRH[LVWHQFH DQG
PXWXDO UHVSHFW� WKDW RQ WKHLU SDUW WKH\ ZLOO EH DEOH WR VXSSRUW GHPRFUDWLF SULQFL�
SOHV DQG WKH SULQFLSOHV IRU SHDFHIXO FRH[LVWHQFH QRW MXVW IRU 0XVOLPV EXW DOVR IRU
&KULVWLDQV DQG RWKHU SHRSOH ZKR OLYH LQ WKH 0LGGOH (DVW�

6SHDNHU IURP WKH DXGLHQFH
, KDYH EHHQ OLVWHQLQJ WR \RXU GLVFXVVLRQ WKH HQWLUH WLPH EHFDXVH , UHSUHVHQW

DQ HGXFDWLRQDO LQVWLWXWLRQ� WKH )RXQGDWLRQ IRU WKH ,QWHUQDWLRQDO <RXWK 0HHWLQJ
+RXVH LQ 2VZLHFLP� )RU \HDUV ZH KDYH ZRUNHG RQ HGXFDWLRQ� IRU ZKLFK ZH DOVR
LQYLWH \RXWK IURP (DVWHUQ (XURSHDQ FRXQWULHV� SULPDULO\ IURP 8NUDLQH� EXW DOVR
IURP 5XVVLD� %HODUXV DQG ZH DOVR KDYH YROXQWHHUV IURP 8NUDLQH� $V D UHVXOW ZH
VHH WKH FKDQJHV WKDW DUH RFFXUULQJ IRU WKHVH \RXQJ SHRSOH DIWHU RXU VHPLQDUV DQG
FRQIHUHQFHV� , ZDQW WR DSSHDO WR WKH 0(3 DV D UHSUHVHQWDWLYH RI WKH (XURSHDQ
3DUOLDPHQW WR IXUWKHU GHYHORS SURMHFWV VXFK DV WKH (XURSHDQ 9ROXQWHHU 6HUYLFH
RU (UDVPXV DQG WR GLUHFW WKLV DW \RXQJ SHRSOH� ,Q WKH ����V , WRRN DGYDQWDJH RI
*HUPDQ SURMHFWV DLPHG DW \RXQJ 3ROHV DQG ODWHU DV D WHDFKHU IRU PDQ\ \HDUV
, ZDV LQYROYHG LQ D 3ROLVK�*HUPDQ H[FKDQJH� ZKLFK LV ZK\ , DP GHHSO\ FRQ�
YLQFHG WKDW WKHVH SURMHFWV KDYH D YHU\ SRZHUIXO LPSDFW RQ VKDSLQJ QRW RQO\
DZDUHQHVV EXW DOVR PHQWDOLW\� ZKLFK DUH UHODWHG�

'U� -DQ 2OEU\FKW
:H VWDUWHG E\ VD\LQJ WKDW PLJUDWLRQV DUH QRWKLQJ QHZ LQ ZRUOG KLVWRU\� KRZ�

HYHU� ZH PXVW PHQWLRQ RQH WKLQJ� WKDW WKLV SKHQRPHQRQ LV XQGHUJRLQJ TXDOLWD�
WLYH FKDQJHV� %DVHG RQ RXU FRQYHUVDWLRQ LW LV YHU\ FOHDUO\ HYLGHQW WKDW ZH DUH
SDUWLFLSDQWV DQG ZLWQHVVHV WR D QHZ SURFHVV WKDW LV TXDOLWDWLYHO\ GLIIHUHQW WKDQ
WKH RQH WKDW RFFXUUHG ILYH� WHQ RU ILIWHHQ \HDUV DJR DQG WKDW UHTXLUHV� ILUVW� XQGHU�
VWDQGLQJ DQG� VHFRQG� DQ DFWLYH SRVLWLRQ WR SUHSDUH RXUVHOYHV IRU WKHVH SURFHVVHV
WR VXSSRUW WKHP IRU WKH JRRG RI (XURSH� ,Q 3RODQGtV FDVH LW VHHPV WKDW LW LV KLJK
WLPH IRU HGXFDWLRQDO LQLWLDWLYHV� 7KLV PD\ EH WKH ODVW FKDQFH WR WUXO\ XQGHUWDNH
LQWHQVLYH HGXFDWLRQDO LQLWLDWLYHV� RQHV WKDW ZLOO HQDEOH� ZKHQ WKH WLPH FRPHV� XV
WR XQGHUVWDQG RWKHU FXOWXUHV DQG XQGHUVWDQG RWKHUV� EXW WKLV JRDO ILUVW UHTXLUHV
XQGHUVWDQGLQJ RXUVHOYHV� ZKR ZH DUH� ZKDW ZH DUH PDGH RI� :LWKRXW WKLV ZH
ZLOO QRW XQGHUVWDQG RWKHUV� 7KLV LV WKH UHDVRQ IRU P\ DSSHDO� WKLV LV XUJHQW� :H

PXVW EHJLQ WKLV LPPHGLDWHO\ DQG SUHSDUH IRU D GLIIHUHQW ZRUOG� DQ HQWLUHO\ QHZ
RQH DQG DQ HQWLUHO\ XQNQRZQ RQH�

)DWKHU =LDG +LODO
$ERYH DOO , KDYH IDLWK LQ RXU &KXUFK� , EHOLHYH WKDW ZH DUH DEOH WR GR D ORW RI

JRRG IRU RXU SHRSOH DQG , DP JODG WKDW WKHVH NLQGV RI PHHWLQJV DUH RUJDQL]HG
EHFDXVH WKH UROH RI WKH &KXUFK FRQFHUQV QRW MXVW GHIHQGLQJ WKH LQVWLWXWLRQ RI WKH
&KXUFK� LW LV SULPDULO\ DERXW GHIHQGLQJ SHRSOH DQG FLYLOL]DWLRQ LQ WKH 0LGGOH
(DVW� ,Q (XURSH DV ZHOO� 7KH UROH RI WKH &KXUFK LV WR RUJDQL]H PHHWLQJV DQG WHOO
WKH ZRUOG H[DFWO\ ZKDW KDSSHQHG� 7KH &KXUFK PXVW EHFRPH WKH YRLFH RI UHDOLW\�
,W FDQQRW EH WKH FDVH WKDW WKH PHGLD SOD\V WKLV EDG UROH DW D WLPH ZKHQ WKH &KXUFK
KROGV LWV WRQJXH� 7KHUH LV QR SHUPLVVLRQ IRU WKLV� 7KHVH NLQGV RI PHHWLQJV OLNH
RXU FRQIHUHQFH WRGD\ RU PHHWLQJV EHWZHHQ UHSUHVHQWDWLYHV RI WKH &KXUFK DQG
SROLWLFV FDQ HQVXUH WKDW ZH UHDOO\ ZLOO EH DEOH WR GR VRPHWKLQJ IRU SHRSOH ZKR
QHHG RXU KHOS� 7KLV LV HVSHFLDOO\ LPSRUWDQW IRU PLJUDQWV� IRU UHIXJHHV DQG IRU
EDQLVKHG SHRSOH� :H DUH QRW DOORZHG WR ZRUU\ DERXW KRZ WRGD\tV &KXUFK VRPH�
WLPHV GRHV WKLV� :H FDQQRW UHDFW ZLWK LQGLIIHUHQFH� :H PXVW GHIHQG DQG SURWHFW
RXU SHRSOH HYHU\ZKHUH� QRW MXVW LQ (XURSH� QRW MXVW LQ WKH 8QLWHG 6WDWHV RU &DQ�
DGD� EXW DOVR LQ WKH 0LGGOH (DVW� LQ $VLD DQG ZKHUHYHU WKLV LV QHHGHG� EHFDXVH LI
ZH GR QRW GR WKLV WKHQ WKH WHUURULVWV ZLOO FRPH IRU XV�

)U� /HV]HN *ÌVLDN
0DQ\ WKDQNV WR WKDQN RXU SDQHOLVWV DQG PDQ\ WKDQNV WR WKH DXGLHQFH� 7RGD\

ZH GLVFXVVHG PDQ\ SUREOHPV� ZKLFK ZH DOVR MXVW KHDUG LQ WKH VXPPDULHV� 7KH
(8 LV D SODFH RI IUHHGRP� VHFXULW\ DQG MXVWLFH� $GGLWLRQDOO\� DV LW WXUQV RXW� LW LV
D SODFH WKDW LV XQDEOH WR ILQG D JRRG VROXWLRQ WR WKH PLJUDWLRQ SUREOHP WKDW LV
RQJRLQJ RQ RXU FRQWLQHQW DQG LQ WKH (8� :H GLVFXVVHG WKUHDWV DQG ZH WDONHG
DERXW ZKDW ZLOO KDSSHQ WR IXWXUH &KULVWLDQ�0XVOLP UHODWLRQV� :H GLVFXVVHG 6\ULD
DQG 8NUDLQH� , WKLQN WKDW ZH KDYH EHHQ HQULFKHG DQG DUH DOVR SRVVLEO\ IXOO RI
QHZ LGHDV WKDW FDPH XS GXULQJ RXU IRUXP� , ZDQW WR FRQFOXGH WKLV PHHWLQJ ZLWK
RQH PRUH EULHI IUDJPHQW IURP WKH DOUHDG\ FLWHG PHVVDJH RI 3RSH )UDQFLV IRU WKH
:RUOG 'D\ RI 0LJUDQWV DQG 5HIXJHHV� , SURSRVH WKDW ZH XVH WKLV WKRXJKW IURP
WKH +RO\ )DWKHU� ZKLFK RI FRXUVH VHWV D FHUWDLQ FRXUVH IRU WKH &KXUFK� LQFOXGLQJ
WKH &KXUFK LQ (XURSH� DV RXU JXLGH� 7KH 3RSH ZULWHV�

u,W LV D PDWWHU RI XV EHLQJ WKH ILUVW WR QRWLFH DQG KHOSLQJ RWKHUV VHH
WKDW D PLJUDQW RU UHIXJHH LV QRW D SUREOHP WKDW QHHGV WR EH VROYHG
EXW D EURWKHU RU VLVWHU ZKR VKRXOG EH DFFHSWHG� UHVSHFWHG DQG ORYHG�
WKH RSSRUWXQLW\ WKDW ZH DUH JLYHQ E\ 3URYLGHQFH� WR KDYH LQSXW LQ
EXLOGLQJ D MXVW VRFLHW\� D EHWWHU GHPRFUDF\� D PRUH XQLWHG VWDWH�
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II Working Group

6RFLDO 0DUNHW (FRQRP\
x 7KH DQVZHU WR WKH FULVLV

D PRUH IUDWHUQDO ZRUOG DQG D PRUH RSHQ &KULVWLDQ FRPPXQLW\ DF�
FRUGLQJ WR WKH /LWXUJ\�v

�0LJUDQWV DQG 5HIXJHHV� 7RZDUGV D %HWWHU :RUOG� 0HVVDJH RI +LV +ROLQHVV
3RSH )UDQFLV IRU WKH :RUOG 'D\ RI 0LJUDQWV DQG 5HIXJHHV ������

7KDQN \RX YHU\ PXFK WR .HPEHU RI WKH (XURSHDQ 3DUOLDPHQW -DQ 2OEU\FKW
DQG )U� =LDG +LODO� D -HVXLW DQG GLUHFWRU RI WKH UHIXJHH FHQWHU LQ +RPV IRU SDUWLF�
LSDWLQJ LQ RXU SDQHO� 7KDQN \RX IRU D YHU\ LQWHUHVWLQJ DQG LQWHUDFWLYH VHVVLRQ LQ
ZKLFK ZH FRXOG SDUWLFLSDWH WRJHWKHU� , ZLVK \RX DOO D JRRG HYHQLQJ� 8QWLO QH[W
\HDU�
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)ODPLQLD *LRYDQHOOL
8QGHUVHFUHWDU\ RI WKH 3RQWLILFDO &RPPLVVLRQ -XVWLWLD HW 3D[

<RXU HPLQHQFH� H[FHOOHQFLHV�
UHSUHVHQWDWLYHV RI JRYHUQPHQW DQG GHDU IULHQGV�

)RUHPRVW , ZRXOG OLNH WR WKDQN +LV (PLQHQFH &DUGLQDO 6WDQLVODZ ']LZLV]
DQG +LV ([FHOOHQFH %LVKRS 7DGHXV] 3LHURQHN IRU LQYLWLQJ PH WR WKLV LPSRUWDQW
DQQXDO FRQIHUHQFH GHGLFDWHG WR WKH UROH RI WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ
LQWHJUDWLRQ SURFHVV DQG GHOLEHUDWLRQV RQ (XURSHDQ LVVXHV LQ D FLW\ WKDW ZDV WKH
GLRFHVH RI 6W� -RKQ 3DXO ,,�

7KHVH WZR LVVXHV� (XURSHDQ LQWHJUDWLRQ DQG WKH 6DLQW� WUDQVSRUW PH LQ WLPH�
WKH ILUVW RQH WR ZKHQ ILIW\ \HDUV DJR , OLYHG LQ %UXVVHOV DQG DWWHQGHG D (XURSHDQ
VFKRRO DQG WKH VHFRQG RQH WR WKH SRQWLILFDWH RI WKH +RO\ 3RSH ZKR ZDV FKRVHQ
ZKHQ , KDG DOUHDG\ EHHQ VHUYLQJ IRU WKUHH \HDUV LQ WKH 3RQWLILFDO &RPPLVVLRQ
-XVWLWLD HW 3D[�

(YHQ WKH VXJJHVWHG WRSLF� UHIOHFWLRQ RQ WKH VRFLDO PDUNHW HFRQRP\� LQ UHDOLW\
UHFDOOV D SDVW WLPH WKDW LV HYHQ PRUH GLVWDQW� DV WKH ELUWK RI WKLV HFRQRPLF PRGHO�
DV ZH NQRZ� GDWHV EDFN WR WKH KLVWRULF SHULRG LPPHGLDWHO\ SUHFHGLQJ :RUOG
:DU ,� 7KHVH GD\V WKLV HYHQW LV FRPPHQWHG RQ LQ YDULRXV SDUWV RI WKH ZRUOG� 7KLV
LV H[DFWO\ ZK\ EHIRUH , WU\ WR DQVZHU WKH TXHVWLRQ WKDW LV LQ WKH WLWOH RI P\ WDON�
u6RFLDO PDUNHW HFRQRP\� D VROXWLRQ WR WKH FULVLV"v� , ZLOO DWWHPSW WR DQVZHU DQ�
RWKHU RQH� 'RHV LW VWLOO PDNH VHQVH WR WKLQN DERXW WKLV PRGHO IRU HFRQRPLF GH�
YHORSPHQW LQ WRGD\tV ZRUOG"
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<HV� LW GRHV PDNH VHQVH� ,I ZH VWDUW ZLWK FHUWDLQ HVVHQWLDO OHVVRQV� WKHQ LW ZLOO
WXUQ RXW WKDW HYHQ WRGD\ RU PD\EH HYHQ HVSHFLDOO\ WRGD\� UHIOHFWLRQ RQ WKH VRFLDO
PDUNHW HFRQRP\ LV XVHIXO�

,�� , ZLOO ILUVW OLVW WKH UHDVRQV DVVRFLDWHG ZLWK WKH HFRQRPLF DQG ILQDQFLDO
FULVLV WKDW VWDUWHG LQ ���� DQG ZLWK WKH FXUUHQW SKDVH RI WKH (XURSHDQ LQWHJUDWLRQ
SURFHVV� ZKLFK LV WKH PDLQ VXEMHFW RI GHEDWH DW WKH .UDNRZ FRQIHUHQFH�

,Q VXFK D EULHI WDON WKHUH LV RI FRXUVH QR URRP WR H[SODLQ WKH KLVWRU\ RI D WHUP
WKDW LV QHDUO\ LPSRVVLEOH WR GHILQH� DV LV WKH FDVH IRU VRFLDO PDUNHW HFRQRP\��
QHYHUWKHOHVV� ZH QHHG WR DW OHDVW PHQWLRQ D FRUUHODWLRQ EHWZHHQ WKH ZRUGV RI
3URI� 0XHOOHU�$UPDFN VSRNHQ LPPHGLDWHO\ DIWHU WKH ZDU DQG WKH ZRUGV RI 3URI�
0DULR 0RQWL� ZKLFK DSSHDUHG LQ KLV UHSRUW SUHVHQWHG WR 3UHVLGHQW RI WKH (XUR�
SHDQ &RPPLVVLRQ -� (� %DUURVR LQ ����� %RWK RI WKHVH LQVWDQFHV ZHUH H[FHS�
WLRQDOO\ GLIILFXOW� DOEHLW IRU GLIIHUHQW UHDVRQV� EXW ERWK EURXJKW SRYHUW\ WR UHVL�
GHQWV RI (XURSH x ZLGHVSUHDG SRYHUW\ DIWHU :RUOG :DU ,, DQG UHODWLYH� DOWKRXJK
QR OHVV VHULRXV� SRYHUW\ WRGD\� (LWKHU ZD\� LQ ���� WKH UHVSRQVH ZDV D GLVWUXVW
RI WKH PDUNHW HFRQRP\ DQG HYHQ uUHMHFWLRQ RI WKH IUHH PDUNHWv�� $V 0XHOOHU�
$UPDFN QRWHG� LW ZDV 3URI� 0RQWL ZKR WZR \HDUV DIWHU WKH HFRQRPLF DQG ILQDQ�
FLDO FULVLV EHOLHYHG WKDW uD FHUWDLQ H[KDXVWLRQ RI WKH PDUNHW LV QRWLFHDEOH DQG WKH
XELTXLW\ DQG SHUPDQHQFH RI WUXVW LQ WKH PDUNHW HFRQRP\ KDYH IDOOHQ WR WKH ORZ�
HVW OHYHO VLQFH WKH ����Vv��

7KLV VWDWHPHQW OHDGV WR D EULHI PHQWLRQ RI WKH VHULRXV FULVLV WKDW VWLOO JULSV
D VL]HDEOH SRUWLRQ RI (XURSH� D FULVLV FKDUDFWHUL]HG E\ WKH JURZWK RI LQHTXDOLW\
LQ D SRRUO\ JRYHUQHG JOREDOL]DWLRQ SURFHVV� 0DQ\ KDYH WDONHG DQG ZULWWHQ DERXW

WKH FDXVHV DQG QDWXUH RI WKH FULVLV� 2XW RI FRQYHQLHQFH DQG OR\DOW\ WR WKH LQVWLWX�
WLRQ , UHSUHVHQW , ZLOO UHIHU WR FHUWDLQ GRFXPHQWV IURP WKH 3RQWLILFDO &RXQFLO�
7KH 1RWH RQ WKH VXEMHFW RI ILQDQFH DQG GHYHORSPHQW SXEOLVKHG E\ WKH GLFDVWHU\
DW WKH HQG RI ���� GHILQHG WKH ILQDQFLDO FULVLV DV SUHGRPLQDQWO\ D FULVLV RI WUXVW
DQG DPRQJ LWV SULPDU\ FDXVHV WKH\ VDZ RSHUDWRUVt H[FHVVLYH UHOLDQFH RQ WKH
PHFKDQLVP RI ILQDQFLDO VXSSRUW�� 7KUHH \HDUV ODWHU ZKHQ WKH FULVLV FRQWLQXHG
DQG EHFDPH ZRUVH� WKH 3RQWLILFDO &RXQFLO SXEOLVKHG DQRWKHU GRFXPHQW WKDW LQ
DGGLWLRQ WR UHWXUQLQJ WR D YHU\ GHWDLOHG DQDO\VLV RI WKH UHDVRQV IRU WKLV VLWXDWLRQ�
DOVR VXJJHVWHG FHUWDLQ FRQFUHWH SURSRVDOV IRU UHIRUPLQJ WKH LQWHUQDWLRQDO ILQDQ�
FLDO DQG PRQHWDU\ V\VWHP IURP WKH SHUVSHFWLYH RI ZRUOGZLGH SROLWLFDO DXWKRUL�
WLHV�� 7KHVH WRSLFV ZHUH ODWHU GLVFXVVHG DW D VHPLQDU WKDW WRRN SODFH LQ -XO\ DQG
WR ZKLFK ZH ZLOO UHWXUQ�

7KH FULVLV WKDW ZH DUH H[SHULHQFLQJ� HYHQ LI LW LV WKH UHVXOW RI KXPDQ HUURUV� LV
UDWKHU D uFULVLV RI PHDQLQJv� DQG WKHUHIRUH LW LV PRUH GLIILFXOW WR RYHUFRPH� WKDW
ZKLFK KLW :HVWHUQ VRFLHWLHV DW WKH EHJLQQLQJ RI JOREDOL]DWLRQ� ,W LV URRWHG LQ
WKUHH GLFKRWRPLHV� GLYLVLRQ EHWZHHQ WKH HFRQRPLF DQG VRFLDO VSKHUHV� EHWZHHQ
ZRUN DQG JHQHUDWLQJ ZHDOWK DQG EHWZHHQ WKH PDUNHW DQG GHPRFUDF\�� 7KHUHIRUH
RXW RI QHFHVVLW\ WR HOLPLQDWH WKHVH GLYLVLRQV� LQ P\ RSLQLRQ WKHUH LV D VHFRQG
PRWLYDWLRQ IRU ZK\ LW LV ZRUWK GLVFXVVLQJ VRFLDO PDUNHW HFRQRP\ WRGD\� 7KH
ODVW� LQ WHUPV RI WLPH� SRLQW RI UHIHUHQFH IRU D PHPEHU RI WKH (XURSHDQ 8QLRQ LV
WKH /LVERQ 7UHDW\� ZKHUH IRU WKH ILUVW WLPH LQ $UWLFOH �� LW FOHDUO\ VWDWHV WKDW WKH
JRDO RI WKH (8 LV D KLJKO\ FRPSHWLWLYH VRFLDO PDUNHW HFRQRP\� 7KLV FDQ EH WKH
SDWK RI (8 PHPEHUV� LQ OLQH ZLWK WKHLU WUDGLWLRQ� WR ILOO LQ WKH DIRUHPHQWLRQHG
GLYLVLRQV EHWZHHQ WKH VRFLDO DQG HFRQRPLF VSKHUHV� EHWZHHQ ZRUN DQG DFFXPX�
ODWLQJ ZHDOWK DQG EHWZHHQ WKH PDUNHW DQG GHPRFUDF\� 6XFFHVV GHSHQGV� , WKLQN�
RQ WKH DELOLW\ RI WKLV HFRQRPLF PRGHO WR DGDSW WR WKH H[WHQVLYH FKDQJHV WKDW
DFFRPSDQ\ JOREDOL]DWLRQ DQG RQ WKH YDULRXV QDWXUHV DQG FXOWXUHV RI (XURSHDQ
QDWLRQV�� DV ZHOO DV WKH DELOLW\ RI (XURSHDQ LQVWLWXWLRQV WR FRQWULEXWH WR WKH VWXG\
RI UXOHV IRU JRYHUQLQJ JOREDOL]DWLRQ� HVSHFLDOO\ LQ FHUWDLQ VHFWRUV VXFK DV WKH
HQYLURQPHQW�

� $FFRUGLQJ WR WKH ZRUGV RI 3URI� /DFKPDQQ� u7KH FRQFHSW RI VRFLDO PDUNHW HFRQRP\ LV D V\QWKH�
VLV RI GLIIHUHQW FRQFHSWV RI HFRQRPLF SROLWLFV URRWHG LQ *HUPDQ WUDGLWLRQ� ,W LV QRW DQ HFRQRPLF
WKHRU\� LWV SUHFLVH GHILQLWLRQ LV QHDUO\ LPSRVVLEOH�v 5HI� /DFKPDQQ� :�� 7KH *HQHVLV DQG 3ULQFL�
SOHV RI 6RFLDO 0DUNHW (FRQRP\� SJ� ��� RU /DFKPDQ� :� DQG 5RHVQHU� +�-� HG� 6RFLDO 6HFXULW\
DQG 6RFLDO 0DUNHW (FRQRP\� 6DQNW $XJXVWLQ� .RQUDG $GHQDXHU 6WLIWXQJ� ����� (XURSHDQ EL�
VKRSV JDWKHUHG DW &20(&( LQ ���� QRWHG WKDW WKLV WHUP UHIHUV uPRUH WR DQ HFRQRPLF PRGHO DQG
LWV IRXQGDWLRQV DUH SKLORVRSKLFDO DQG OHJDO SULQFLSOHV IURP *UHFR�5RPDQ DQWLTXLW\ DQG %LEOLFDO
WKHRORJ\�v 8QH &RPPXQDXWË (XURSËHQQH GH VROLGDULWË HW GH UHVSRQVDELOLWË� 'ËFODUDWLRQ VXU OtRE�
MHFWLI GtXQH ËFRQRPLH VRFLDOH GH PDUFKË FRPSËWLWLYH GDQV OH 7UDLWË GH Ot8(� ����� SJ���

� 0ÞOOHU�$UPDFN�$�� , VLVWHPL HFRQRPLFL GD XQ SXQWR GL YLVWD VRFLDOH� SXE� LQ 2UGR� u-DKUEXFK IÞU
GLH 2UGQXQJ YRQ :LUWVFKDIW XQG *HVHOOVFKDIWv� YRO�,� *RGHVEHUJ� ����� LQ (FRQRPLD VRFLDOH GL
PHUFDWR� 5RPD� 7HOHVLR� ����� SJ� ����

� 0RQWL� 0�� u$ QHZ VWUDWHJ\ IRU WKH VLQJOH PDUNHW� $W WKH VHUYLFH RI (XURSHtV HFRQRP\ DQG VRFLH�
W\v� 0D\ � ����� D��� HF�HXURSD�HX�g�PRQWLBUHSRUWBILQDOB��B��B����B�

� 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH� u1HZ LQWHUQDWLRQDO ILQDQFLDO SDFW� 1RWH RQ ILQDQ�
FHV DQG GHYHORSPHQW RI WKH 81 *HQHUDO $VVHPEO\ LQ 'RKDv� &LWWD GHO 9DWLFDQR� 1RYHPEHU ���
����� SJ� ���

� 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH� u3: GLUHFWLRQ RI UHIRUPLQJ WKH LQWHUQDWLRQDO ILQDQ�
FLDO DQG PRQHWDU\ V\VWHPV LQ WKH SHUVSHFWLYH RI SXEOLF DXWKRULWLHV ZLWK D ZRUOGZLGH IRFXVv� &LWWD
GHO 9DWLFDQR� /(9� �����

� =DPDJQL� 6�� u&DULWDV LQ YHULWDWH� 8QD FODYH SDUD OD LQWHUSUHWDFLÕQ GH OD FULVLVv� LQ +XPDQLWDV�
$SULO ����� SJ� ���

� FIU�� &20(&(� RS� FLW�� SJ� ���
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,�� ,I WKH HFRQRPLF FULVLV DQG WKH /LVERQ 7UHDW\ DUH JRRG UHDVRQV WR FRQVLGHU
VRFLDO PDUNHW HFRQRP\� LW LV DOVR WUXH WKDW ZLWKRXW FHUWDLQ IXQGDPHQWDO DV�
VXPSWLRQV WKLV ZRXOG EH D IXWLOH PHQWDO H[HUFLVH� , ZLOO SUHVHQW WKUHH WKDW
, FRQVLGHU PRVW LPSRUWDQW�

�� )DLWK LQ (XURSH� ,Q FRQWUDVW WR WKH WUHQGV WKDW LQ WKH FXUUHQW JHRSROLWLFDO
FRQWH[W SODFH PRUH YDOXH RQ RWKHU DUHDV VXFK DV WKH 3DFLILF 2FHDQ� ZH PXVW
EHOLHYH WKDW (XURSH� WKDQNV WR LWV KLVWRU\ DQG LWV SHUVSHFWLYHV� LV D SULYLOHJHG
SODFH WR IDFH WKH FULVLV LQ DQ LQQRYDWLYH DQG GHFLVLYH PDQQHU�

�� )DLWK LQ (XURSHDQ YDOXHV� $V WKH ELVKRSV JDWKHUHG DW &20(&( LQ ����
ZURWH� uWKH LGHD RI VRFLDO PDUNHW HFRQRP\ LV URRWHG LQ &KULVWLDQLW\� WKH :HVWHUQ
LPDJH RI D SHUVRQ DQG LQ WKH XQLW\ RI HWKLFDO MXVWLFH DQG PHUFLIXO MXVWLFH WKDW
FKDUDFWHUL]HV (XURSHDQ FXOWXUH DQG ZKLFK LV GHULYHG IURP *UHHN SKLORVRSK\�
5RPDQ ODZ DQG WKH %LEOHv�� +RZHYHU� LQ FRXQWULHV RI WKH (XURSHDQ 8QLRQ WKDW
DUH EHFRPLQJ PRUH PXOWLFXOWXUDO� WKLV LV QRW DW DOO DQ LQGLVSXWDEOH IDFW�

+RZHYHU� WKH WKLUG DVVXPSWLRQ LV QRW GLVSXWHG� 'HULYHG IURP 2UGROLEHUDOLVP�
D VRFLDO PDUNHW HFRQRP\ EULQJV UHVSHFW IRU UXOHV DQG RUGHU� (YHQ IXUWKHU� LW EULQJV
PRUDO RUGHU� ZLWKRXW ZKLFK OHJDO DQG HFRQRPLF RUGHU FDQQRW KDUPRQLRXVO\ GHYHO�
RS� ,Q WKLV HQYLURQPHQW PRUDO RUGHU LV HVSHFLDOO\ D EDUULHU GLYLGLQJ OLEHUDOLVP
IURP SHUPLVVLYHQHVV� D VWDWHOHVV PDUNHW IURP D PDUNHW JXLGHG E\ WKH VWDWH� ZKLFK
LV UHVSRQVLEOH IRU DGKHULQJ WR FRPPRQ UXOHV�� uLQ DGGLWLRQ WR WKH HFRQRPLF GLPHQ�
VLRQ�v VD\V -RKQ 3DXO ,,� uLQYHVWLQJ DOZD\V KDV D PRUDO GLPHQVLRQv��� $OO RI WKLV DW
D WLPH RI WKH uGLFWDWRUVKLS RI UHODWLYLVPv� ZKLFK LQFOXGHV ILHUFH ULYDOU\ WKDW FKDU�
DFWHUL]HV WKH SKHQRPHQRQ RI JOREDOL]DWLRQ� LV H[FHSWLRQDOO\ GLIILFXOW WR UHDOL]H�

,,� 62&,$/ 0$5.(7 (&2120<� $ 62/87,21 72 7+( &5,6,6"

$VNLQJ WKLV TXHVWLRQ LQ UHDOLW\ PHDQV FRQVLGHULQJ ZKHWKHU LQ WKH SUHVHQW
WLPH LQ KLVWRU\� VRFLDO PDUNHW HFRQRP\ LV D VROXWLRQ WR WKH IROORZLQJ FKDOOHQJH�
PDNLQJ WKH WUDQVLWLRQ IURP D PRGHO RI JOREDOL]DWLRQ FKDUDFWHUL]HG E\ UDGLFDO
OLEHUDOLVP DQG SRVW�PRGHUQLVW UHODWLYLW\ RI YDOXHV WR D QHZ RUGHU WKDW UHVSHFWV
IXQGDPHQWDO KXPDQ ULJKWV� RUGHU EDVHG RQ FULWHULD RI VXEVLGLDULW\ DQG VROLGDULW\
WKDW SURPRWHV GLIIHUHQW OLEHUDOLVP� RU OLEHUDOLVP EDVHG RQ QRUPDOL]HG UHODWLRQV
EHWZHHQ VWDWH DQG PDUNHW���

,,� � 7KH UHVSRQVH WR WKH TXHVWLRQ LV VXSSRUWHG E\ WKH IDFW WKDW DV 3URI� 0X�
HOOHU�$UPDFN EHOLHYHG� D VRFLDO PDUNHW HFRQRP\ LV D uVW\OH� DQ LGHD WKDW QHHGV
WR EH GHYHORSHGv RU HYHQ EHWWHU� uD VW\OH� DQ LGHD DZDLWLQJ GHYHORSPHQWv� uD
FRQFHSW WKDW LV DEOH WR IOH[LEO\ UHVSRQG WR WKH LQIOX[ RI QHZ SUREOHPV WKDW FRPH
ZLWK HYHU\ DJHv���

7KHUHIRUH� WKLV LV DERXW DVVLVWLQJ WKH HYROXWLRQ RI VRFLDO PDUNHW HFRQRP\ VR
WKDW WKLV V\VWHP LQVSLUHG E\ VRFLDO MXVWLFH UHVSRQGV WR WKH FULVLV DSSURSULDWHO\
DQG VWRSV WKH JURZWK RI LQHTXDOLW\ DQG UHEXLOGV WKH FRQGLWLRQV IRU HTXDOLW\ WKDW
DUH WKH PRVW LPSRUWDQW IRU DFKLHYLQJ WKH FRPPRQ JRRG� 7R VWXG\ WKH SKHQRPH�
QRQ RI JURZLQJ LQHTXDOLW\� EDVHG RQ ZKDW 3RSH )UDQFLV FDOOV uJOREDO LQGLIIHU�
HQFHv DQG WR ZRUN RXW D VWUDWHJ\ IRU DQ LQFOXVLYH HFRQRP\��� DW WKH LQYLWDWLRQ RI
WKH 3RQWLILFDO &RXQFLO IRU -XVWLFH DQG 3HDFH� LQ -XO\ D JURXS RI UHSUHVHQWDWLYHV
RI WKH DFDGHPLF ZRUOG� LQWHUQDWLRQDO LQVWLWXWLRQV� HQWHUSULVHV DQG FLYLO VRFLHW\
JDWKHUHG DW WKH 9DWLFDQ� 7KH\ HPSKDVL]HG WKH XUJHQW QHHG WR HVFDSH SULPDULO\
WKUHH NLQGV RI UHGXFWLRQLVP� 7KH ILUVW� ZKLFK FRQFHUQV WKH SHUVRQ� FRQVLVWV RI
YLHZLQJ KLP DV DQ HFRQRPLF IDFWRU WKDW LV SULPDULO\ JXLGHG E\ HJRLVP� ZKLOH� DV
ZH NQRZ� LQ WKH FRQWH[W RI FRRSHUDWLRQ HJRLVP LV D ORZHU IRUP WKDQ UDWLRQDOLVP
EHFDXVH UHDVRQ LV DQ HVVHQWLDO SDUW RI KXPDQLW\� 7KH VHFRQG UHGXFWLRQLVP WKDW
ZH PXVW HVFDSH FRQFHUQV HFRQRPLFDOO\ DFWLYH VXEMHFWV� SULYDWH RU QDWLRQDO�
YLHZHG DV VLPSOH XQLWV JXLGHG E\ WKH SURGXFWLRQ RI JRRGV DQG VHUYLFHV RU PD[�
LPL]LQJ SURILWV IRU RZQHUV RI FDSLWDO� 0HDQZKLOH� HQWHUSULVHV �QDWLRQDO DV ZHOO
DV SULYDWH� UHSUHVHQW D SDUWLFXODU XQLRQ RI VRFLDO DQG SURGXFWLRQ JRDOV WKDW GHHS�
O\ SHUPHDWHV WKH OLYHV RI DOO VWDNHKROGHUV DQG WKH\ FDQQRW RQO\ EH JXLGHG E\
FDSLWDOLVWVt SXUVXLW RI PD[LPL]LQJ SURGXFWLRQ RU JDLQV� 7KH WKLUG NLQG RI UHGXF�
WLRQLVP LV WKH FRQFHSW RI YDOXH LQ HFRQRPLFV� u:HDOWK RI QDWLRQVv GRHV QRW MXVW
LQFOXGH WKH DPRXQW RI JRRGV DQG VHUYLFHV SURGXFHG LQ D JLYHQ WHUULWRU\ LQ
D GHILQHG SHULRG RI WLPH �JURVV GRPHVWLF SURGXFW�� ,QVWHDG� WKLV LV WKH VXP RI
FXOWXUDO JRRGV DQG QDWXUDO� HFRQRPLF� VRFLDO DQG VSLULWXDO ZHDOWK� ZKLFK FRQ�
WULEXWH WR WKH JURZWK RI WKH FRPPRQ JRRG���

� ,ELG�
� FIU� 9HOR� '� H )�� $ 6RFLDO 0DUNHW (FRQRP\ DQG (XURSHDQ (FRQRPLF 0RQHWDU\ 8QLRQ� 6FKZL]�

3HWHU /DQJ 9HUODJVJUXSSH� ����� SJ� �� LQ WKH ,WDOLDQ YHUVLRQ�
�� 6W� -RKQ 3DXO ,,� &HQWHVLPXV $QQXV� Q� ���
�� FIU� &RFFRSDOPHULR� )�� 3UHVHQWD]LRQH GHO 9ROXPH GL 9HOR '� H )�� RS� FLW�� SJ� ��

�� FIU� /DFKPDQQ� :�� u$ VW\OLVWLF LGHD LQ QHHG RI GHYHORSPHQW RU D VW\OLVWLF LGHD DZDLWLQJ IRU
GHYHORSPHQW� D FRQFHSW FDSDEOH RI UHVSRQGLQJ ZLWK JUHDW YHUVDWLOLW\ WR WKH FRQVWDQW VWUHDP RI
QHZ SUREOHPV SUHVHQWHG E\ HYHU\ HUDv� RS FLW�� SJ� ���

�� FIU� 3RSH )UDQFLV� (YDQJHOLL *DXGLXP� ���
�� FIU� 3DSDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH� 6HPLQDU RQ WKH WRSLF u7KH *OREDO &RPPRQ *RRG�

7RZDUGV D PRUH ,QFOXVLYH (FRQRP\v� &LWWD GHO 9DWLFDQR� -XO\ ������ ����� KWWS���ZZZ�LXVWLWLD�
HWSD[�YD�FRQWHQW�JLXVWL]LDHSDFH�LW�HYHQWL�FRQYHJQL�UHDOL]]DWL������FRPXQLFDWR�VWDPSDyVHPLQD�
ULR�GL�DOWR�OLYHOOR�LQ�YDWLFDQR�RUJDQL��KWPO
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,,� � (XURSH� D VRFLDO PDUNHW HFRQRP\� IDLWKIXO WR LWV URRWV DQG DV D GHYHORS�
LQJ V\VWHP� FDQ RYHUFRPH WKHVH WKUHH NLQGV RI UHGXFWLRQLVP DQG DW WKH VDPH
WLPH VWDQG IDFH WR VHULRXV QHZ FKDOOHQJHV WKDW JOREDOL]DWLRQ EULQJV WR WKH
FRQWLQHQW� 6HWWLQJ DVLGH ILQDQFLDO� PRQHWDU\ DQG ILVFDO LVVXHV� , DP RQO\ UHIHU�
ULQJ WR WKRVH WKDW LQ ODUJH SDUW LPSDFW WKH OLYHV RI UHVLGHQWV� XQHPSOR\PHQW� WKH
FULVLV LQ WKH VRFLDO ZHOIDUH V\VWHP DQG LVVXHV RI HQHUJ\ DQG HQYLURQPHQW�

+RZHYHU� OHWtV UHPHPEHU WKDW WKHVH FULWLFDO SKHQRPHQD DUH DFFRPSDQLHG E\
D FHUWDLQ SRVLWLYH IHDWXUH WKDW FKDUDFWHUL]HV RXU WLPH� WKH FRQVWDQW DQG JURZLQJ
SRZHU RI FLYLO VRFLHW\� ZKLFK LQ D FHUWDLQ VHQVH LV WKH VROXWLRQ WR WKH IDOO RI
SROLWLFV DQG LQVWLWXWLRQV DQG DOVR WR WKH GHVLUH WR UHVXUUHFW FHUWDLQ ROG� IRUJRWWHQ
LGHRORJLHV� 7KLV VSLULW RI FLWL]HQVKLS DQG VHQVH RI SDUWLFLSDWLRQ LQ WKH FRPPRQ
JRRG LV EHDULQJ IUXLW�

,Q OLJKW RI WKLV SKHQRPHQRQ� WKH WUDQVIRUPDWLRQ RI WKH VRFLDO PDUNHW HFRQR�
P\ V\VWHP�� ZLOO HQMR\ VXFFHVV LI LW \LHOGV PRUH VSDFH LQ WKH DUHD RI SURGXFWLRQ
IRU QRQ�SURILW FRPSDQLHV RI WKH FRRSHUDWLYH NLQG RU ,PSDFW ,QYHVWLQJ���

2YHUDOO� LI LW \LHOGV WR WKHVH NLQGV RI HQWHUSULVHV WKDW &DULWDV LQ 9HULWDWH GH�
VFULEHG DV uD QHZ� EURDG DQG FRPSOH[ UHDOLW\ WKDW HQJDJHV WKH SULYDWH DQG QD�
WLRQDO VHFWRUV� WKDW GRHV QRW SUHYHQW SURILW� EXW FRQVLGHUV LW DQ LQVWUXPHQW WKDW
VHUYHV WKH UHDOL]DWLRQ RI KXPDQ DQG VRFLDO JRDOVv��� $OO RI WKLV ZLOO EH EHQHILFLDO
IRU HPSOR\PHQW� IRU FRRSHUDWLRQ� ZKLFK KDV DOZD\V SDVVHG WKH WHVW LQ WLPHV RI
FULVLV DQG LQ UHFHQW \HDUV KDV OLWHUDOO\ H[SORGHG��� EXW LW ZLOO DOVR EHQHILW D V\V�
WHP RI ZHOIDUH RUJDQL]HG E\ WKH VWDWH� $OWKRXJK WKH V\VWHP RI VWDWH ZHOIDUH
FRQWLQXHV WR EH D VLJQLILFDQW HOHPHQW� WKHUH LV QR GRXEW WKDW LW FXUUHQWO\ QHHGV
VXSSRUW� %LVKRSV RI WKH (XURSHDQ &RPPXQLW\ DOVR DSSURYLQJO\ YLHZ WKH ODUJH
QXPEHU RI LQLWLDWLYHV WKDW� LQ WKHLU RSLQLRQ� DUH LQ OLQH ZLWK IRUPV RI IUHH VROLGDU�
LW\ DQG HQVXUH WKDW WKH PDUNHW EHFRPHV PRUH G\QDPLF� $V D UHVXOW� ELVKRSV ZDQW
WKHVH IRUPV RI VROLGDULW\ WR EH JLYHQ SDUWLFXODU DWWHQWLRQ IURP WKH SHUVSHFWLYH RI
FUHDWLQJ D (XURSHDQ VRFLDO PDUNHW HFRQRP\� ZLWK SULRULW\ JLYHQ WR WKH VROXWLRQV

WKDW LW JHQHUDWHV LQ FDVHV ZKHUH LW WXUQV RXW WKDW WKH\ DUH HTXLYDOHQW ZLWK QDWLRQDO
RU PDUNHW VROXWLRQV���

, ZLOO EULHIO\ PHQWLRQ WKH LVVXH RI HQYLURQPHQWDO SURWHFWLRQ FORVHO\ UHODWHG
WR HQHUJ\� DV WKH ZLQGV RI ZDU VKRZ LQ (XURSH DV WKH\ EULQJ WKH VFHQW RI RLO DQG
JDV��� $UW� � RI WKH /LVERQ 7UHDW\ DSSURSULDWHO\ HPSKDVL]HV WKDW WKH HFRQRPLF
GLPHQVLRQ LV RQO\ RQH GLPHQVLRQ RI WKH SUREOHP WKDW ZH DUH FXUUHQWO\ IDFLQJ�
7KH DUWLFOH FRPELQHV WKH SXUVXLW RI HFRQRPLF JURZWK WKURXJK D KLJKO\ FRPSHW�
LWLYH VRFLDO PDUNHW HFRQRP\ ZLWK D KLJK GHJUHH RI SURWHFWLRQ DQG LPSURYHG
TXDOLW\ RI WKH QDWXUDO HQYLURQPHQW� 7KLV LV WUXO\ RQH RI WKH JUHDWHVW FKDOOHQJHV
IDFLQJ (XURSH� ZKLFK� DV WKH ELVKRSV RI &20(&( HPSKDWLFDOO\ QRWH� LQ DGGL�
WLRQ WR WKH SURWHFWLRQ RI VRFLR�HFRQRPLF UHVRXUFHV� UHTXLUHV UHGHILQLWLRQ RI WKH
UHODWLRQVKLS EHWZHHQ SHUVRQ DQG QDWXUH IURP DQ HWKLFDO DQG DQWKURSRORJLFDO
SHUVSHFWLYH DV ZHOO DV FRPLQJ XS ZLWK D GLIIHUHQW FRQFHSW RI GHYHORSPHQW� (Q�
YLURQPHQWDO SURWHFWLRQ FDQ QR ORQJHU EH D OLPLWLQJ IDFWRU� LW PXVW EHFRPH WKH
VXEMHFW RI GHYHORSPHQW LQ D VRFLHW\ WKDW UHFRJQL]HV HQYLURQPHQWDO TXDOLW\ DV DQ
LQWHJUDO SDUW RI ZHOO�EHLQJ���

+RZHYHU� WKH FKDOOHQJH SRVHG E\ WKH LVVXH RI HFRORJ\ DOVR FRQFHUQV WKH UROH
RI WKH (XURSHDQ 8QLRQ DQG 0HPEHU 6WDWHV LQ D EURDGHU JOREDO FRQWH[W� (QYL�
URQPHQWDO SURWHFWLRQ DV ZHOO DV WKH SUHVHUYDWLRQ RI FRPPRQ JRRGV LQ WKH (XUR�
SHDQ UHJLRQ DQG WKURXJKRXW WKH ZRUOG UHTXLUHV LQWHUQDWLRQDO PDQDJHPHQW� ZKLFK
LV FXUUHQWO\ VWLOO LQVXIILFLHQW� WKLV FDQ EH VHHQ LQ WKH PRELOL]DWLRQ DW WKH HQG RI
���� DV D UHVXOW RI WKH FRQIHUHQFH� VXPPLW DQG PDUFKHV WKDW ZHUH PHDQW WR
EULQJ DWWHQWLRQ WR WKH VHULRXV SUREOHP RI FOLPDWH FKDQJH� +RZHYHU� RQ WKH RWKHU
KDQG ZH PXVW UHPHPEHU WKDW WKLV QHHG IRU XQLWHG DFWLRQ DW WKH LQWHUQDWLRQDO
OHYHO GRHV QRW PHDQ D UHGXFWLRQ LQ WKH UHVSRQVLELOLWLHV RI LQGLYLGXDO FRXQWULHV�
7KHLU WDVN LV WR HQVXUH WKH SURWHFWLRQ RI FRPPRQ JRRGV WKDW FDQQRW EH SURWHFWHG
E\ UHJXODU PDUNHW PHFKDQLVPV���

,Q UHIHUHQFH WR PDQDJLQJ WKH HQYLURQPHQW� VKRXOGQtW WKH (XURSHDQ 8QLRQ EH
WKH SULPDU\ IDFWRU LQ WKH uSRO\DUFKLF VXEVLGLDULW\v� ZKLFK %HQHGLFW ;9, VDZ DV
D SDWK WKDW WKH PDQDJHPHQW RI JOREDOL]DWLRQ PXVW IROORZ"��

�� FIU� =DPDJQL� 9HUD� u3DVVDWR H IXWXUR GHOOtHFRQRPLD VRFLDOH GL PHUFDWRv� LQ $WODQWH *HRSROLWLFR
����� KWWS���ZZZ�WUHFFDQL�LW�JHRSROLWLFR�DSSURIRQGLPHQWL�SDVVDWR�H�IXWXUR�GHOOHFRQRPLD�VRFLD�
OH�GL�PHUFDWR�KWPO

�� 7R GLVFXVV WKLV NLQG RI ILQDQFH� WKH 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH RUJDQL]HG
D VHPLQDU LQ -XQH RI ODVW \HDU WLWOHG u,QYHVWLQJ IRU WKH 3RRU� +RZ ,PSDFW ,QYHVWLQJ &DQ 6HUYH WKH
&RPPRQ *RRG LQ WKH /LJKW RI (YDQJHOLL *DXGLXPv� KWWS���ZZZ�LXVWLWLDHWSD[�YD�FRQWHQW�JLXVWL�
]LDHSDFH�LW�HYHQWL�FRQYHJQL�UHDOL]]DWL������LQYHVWLQJ�IRU�WKH�SRRUyKRZ�LPSDFW�LQYHVW�LQJ�FDQ�
VHUYH�WKH�FRPP�KWPO�

�� %HQHGLFW ;9,� &DULWDV LQ YHULWDWH� Q� ���
�� 7LUDERVFKL� 0� u,O ODYRUR FRQ ULIHULPHQWR DOOH SROLWLFKH VRFLDOL HG HFRQRPLFKH JOREDOLv� UHSRUW

SUHVHQWHG DW WKH VHPLQDU 3HDFH� 1HZ &KDOOHQJHV RUJDQL]HG E\ WKH 3RQWLILFDO &RPPLVVLRQ IRU
-XVWLFH DQG 3HDFH RQ 2FWREHU �� ����� LQ 'RPXV 3DFLV GL 5RPD� LQ ZZZ�LXVWLWLDHWSD[�YD�

�� FIU� &20(&(� RS� FLW�� SJ� ���
�� 2Q WKH WRSLF RI HQHUJ\� LQ ���� WKH 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH SXEOLVKHG WKH

GRFXPHQW (QHUJLD� JLXVWL]LD H SDFH� DV RI UHFHQWO\ LW LV DYDLODEOH LQ (QJOLVK DQG 6SDQLVK� &LWWD GHO
9DWLFDQR� /(9� ����

�� FIU� &20(&(� RS� FLW�� SJ� ���
�� FIU� 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH� (QHUJLD HWF� RS� FLW� SJ� ���� UHIHUULQJ WR WKH

WUHDFKLQJV RI -RKQ 3DXO ,, 3DROR ,,� 0HVVDJJLR SHU OD *LRUQDWD 0RQGLDOH GHOOD 3DFH ����� Q� �
DQG WKH HQF\FOLFDO &HQWHVLPXV $QQXV� Q� ���

�� FIU� %HQHGHWWR ;9,� &DULWDV LQ 9HULWDWH� Q� ���
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7KH DVVRFLDWLRQ EHWZHHQ VRFLDO PDUNHW HFRQRP\ DQG WKH VRFLDO WHDFKLQJV
RI WKH &KXUFK LV ZHOO NQRZQ EXW RQ WKH GD\ EHIRUH 3RSH )UDQFLV YLVLWV WKH (XUR�
SHDQ 3DUOLDPHQW LW LV ZRUWK FRQVLGHULQJ DW WKH HQG RI P\ SUHVHQWDWLRQ KRZ WKLV LV
DVVRFLDWHG ZLWK 3DSDO VRFLDO WHDFKLQJ�

7KH 6HFUHWDU\ RI WKH 3RQWLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH GHGLFDWHG
D ORQJ DQDO\VLV WR WKLV WRSLF SULRU WR WKH FRQIHUHQFH RUJDQL]HG LQ 5RPH E\ WKH
3RQWLILFDO /DWHUDQ 8QLYHUVLW\ DQG WKH .RQUDG $GHQDXHU )RXQGDWLRQ��� ,Q LW� +LV
(PLQHQFH %S� 0DULR 7RVR XQGHUVFRUHG WKDW DOWKRXJK SRSHV KDYH RIWHQ HPSKD�
VL]HG WKH QHFHVVLW\ RI GHYHORSPHQW DQG LPSOHPHQWLQJ VRFLDO HFRQRP\ LQWR SUDF�
WLFH DV WKH PRVW DSSURSULDWH IRU UHDFKLQJ JRDOV WKDW VHUYH WKH FRPPRQ JRRG� WKH
WHUP uVRFLDO PDUNHW HFRQRP\v GRHV QRW H[LVW LQ 3DSDO WHDFKLQJV SULRU WR %HQH�
GLFW ;9, �DFWXDOO\ SULRU WR )UDQFLV�� 6RFLDO HFRQRP\� ZKLFK ZDV GLVFXVVHG LQ
WKHVH WHDFKLQJV� WKH 6HFUHWDU\ RI WKH 3DSDO &RPPLVVLRQ XQGHUVFRUHV� LV PRUH RI
D SHUVSHFWLYH WKDQ D FRQFUHWH DQG GHILQHG V\VWHP� LW FRQVWDQWO\ FKDQJHV DQG EDVHG
RQ WKH DQWKURSRORJLFDO YLVLRQ WKDW HQOLJKWHQV LW� LW VKRXOG FUHDWH D GHPRFUDWLF
DQG SHRSOHtV FDSLWDOLVP� ZKLFK ZH VKRXOG XQGHUVWDQG DV JXLGDQFH� QRW DV
D VSHFLILF V\VWHP� 7KHUHIRUH WKH HQYLURQPHQW RI HFRQRPLF IUHHGRP� QRW ROLJDU�
FK\� EXW HQFRPSDVVLQJ WKH JUHDWHVW SRVVLEOH QXPEHU RI VXEMHFWV� ZKLFK HQDEOHV
WKHP WR GHYHORS HQWUHSUHQHXUVKLS DQG IDYRUV KHDOWKO\ FRPSHWLWLRQ ZLWK FOHDU
OHJDO UHJXODWLRQV���

,Q WKH ODVW SKDVH RI GHYHORSLQJ KLV VRFLDO WHDFKLQJ� UHWLUHG 3RSH %HQHGLFW
;9,� HPSKDVL]LQJ WKH SULQFLSOH RI VHOIOHVVQHVV DV ZHOO DV WKH ORJLF RI D JLIW DV
D UHTXLUHPHQW RI HFRQRPLF UHDVRQ��� FRPELQHG WZR FRQWUDGLFWRU\ WUDLQV RI
WKRXJKW� 2Q WKH RQH KDQG LV WKH RQH WKDW OHG WR WKH GLVVROXWLRQ RI VXEMHFWLYLW\ LQ
FROOHFWLYLVP �VXFK DV 1HR�0DU[LVP� DQG RQ WKH RWKHU LV WKH RQH WKDW JORULILHG
VXEMHFWLYLW\ EXW UHGXFHG WKH VRFLDO VSKHUH WR WKH VXP RI LQGLYLGXDO SUHIHUHQFHV
�IRU H[DPSOH� LQGLYLGXDOLVP����

1RZ� DZDLWLQJ WKH +RO\ )DWKHUtV YLVLW WR 6WUDVERXUJ� ZH PXVW DVN ZKHWKHU
D VRFLDO PDUNHW HFRQRP\� ZKLFK VKRXOG� DFFRUGLQJ WR WKH /LVERQ 7UHDW\� EH uKLJK�
O\ FRPSHWLWLYHv� LV DEOH WR UHVSRQG WR WKH GHFLVLYH FKDOOHQJH RI )UDQFLV� ZKR

ZDQWV WR URXVH FRQVFLHQFHV� +H GLG WKLV E\ VKLQLQJ OLJKW RQ WKH VFDQGDO WKDW
UHVXOWHG IURP WKDW IDFW WKDW DOWKRXJK KXPDQLW\ KDV HYHU PRUH RSSRUWXQLWLHV� ZH
KDYH VWLOO QRW EHHQ DEOH WR UHVROYH FHUWDLQ VWUXFWXUDO SUREOHPV WKDW GHJUDGH WKH
GLJQLW\ RI WKH KXPDQ EHLQJ� u6R ORQJ DV ZH GR QRW UDGLFDOO\ UHVROYH WKH SURE�
OHPV RI WKH SRRU�v KH ZULWHV LQ WKH *DXGLXP /LWXUJ\� uE\ JLYLQJ XS RQ DEVROXWH
PDUNHW IUHHGRP DQG ILQDQFLDO VSHFXODWLRQ DQG IDFH WKH VWUXFWXUDO UHDVRQV IRU
LQHTXDOLW\� ZH ZLOO QRW UHVROYH WKH ZRUOGtV SUREOHPV RU DQ\ SUREOHPV LQ WKH HQG�
,QHTXDOLW\ LV WKH VRXUFH RI DOO VRFLDO LOOV���v

�� FIU� 7RVR� 0�� u'RWWULQD VRFLDOH GHOOD &KLHVD HG HFRQRPLD VRFLDOH GL PHUFDWRv� LQ &LYLWDV Q�� x
���� Q� ������

�� FIU� 7RVR� 0�� RS� FLW�
�� %HQHGHWWR ;9,� &DULWDV LQ YHULWDWH� Q� ���
�� =DPDJQL� 6�� &DULWDV LQ YHULWDWH� HFF� RS� FLW�� SJ� ��� �� 3RSH )UDQFLV� (YDQJHOLL *DXGLXP� Q� ����
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'LVFXVVLRQ 3DQHO

)DWKHU 0DFLHM =LHED 3K�'�
/DGLHV DQG JHQWOHPHQ�
, ZLOO EHJLQ E\ VXPPDUL]LQJ WZR WKRXVDQG \HDUV RI HFRQRPLFV LQ WKUHH PLQ�

XWHV� VWDUWLQJ ZLWK *UHFR�5RPDQ DQWLTXLW\ ZKHUH WKH HFRQRP\ ZDV UHYLOHG �WKLV
UHSUHVHQWHG DULVWRFUDWLF FXOWXUH�� &KULVWLDQLW\ WRRN RYHU WKHVH VWHUHRW\SHV DQG
OD\HUHG WKHP ZLWK WHUULEOH PRUDOL]LQJ UKHWRULF� DW OHDVW IRU WKH PRVW SDUW� VLQFH
ZH DUH FOHDUO\ VLPSOLI\LQJ WKLV� , FDOO WKLV WLPH D SHULRG RI K\SHU�PRUDOLVP� ZKHQ
WKH HFRQRP\ ZDV HQFXPEHUHG E\ WKH FRUVHW RI HWKLFV DQG LWV GHYHORSPHQW ZDV
VORZ IRU PDQ\ UHDVRQV� \HW LW VWLOO GHYHORSHG� 7KH GLYLVLRQ RI &KULVWLDQLW\ LQWR
&DWKROLFLVP DQG 3URWHVWDQWLVP KHUDOGHG WKH HQG RI WKLV HUD DQG LW OLEHUDWHG LWVHOI
IURP HWKLFV�

7KH FRQFHSW RI DQ LQYLVLEOH KDQG LQ WKLV PDUNHW ZDV QRW UHDOO\ GHYHORSHG E\
$GDP 6PLWK� ZKR EDUHO\ XVHG WKLV WHUP� 7KLV ZDV D UHVXOW RI ,VDDF 1HZWRQtV
GLVFRYHU\� ZKHQ KH GLVFRYHUHG WKH LQYLVLEOH KDQG RI JUDYLW\ WR GHVFULEH WKH HQRU�
PRXV DPRXQW RI PRYHPHQWV RI YDULRXV ERGLHV� 7KLV WHUP HOLFLWHG DQ XSURDU
GXULQJ WKH (QOLJKWHQPHQW EHFDXVH HYHU\RQH ZDV ORRNLQJ IRU DQ LQYLVLEOH KDQG
LQ SV\FKRORJ\� VRFLRORJ\� KLVWRU\ RU ZKHUHYHU WKH\ FRXOG� ,W WXUQHG RXW WKDW
6PLWKtV VD\LQJ DOVR PDGH D FDUHHU LQ HFRQRPLFV E\ RYHUVWHSSLQJ LWV FRQVWUDLQWV
DQG GRLQJ VR LQ D ZD\ WKDW HPSKDVL]HG DPRUDOLW\ LQ HWKLFV�

,Q WKH OLYLQJ HWKLFDO FXOWXUH ZKHUH WKLV GHYHORSHG� DORQJ ZLWK SDUDOOHO VFLHQ�
WLILF DQG WHFKQLFDO SURJUHVV� VHYHUDO KXQGUHG \HDUV PDUNHG D SHULRG RI HQRU�
PRXV GHYHORSPHQW DQG FRQILUPHG WKLV FRQFHSW RI WKH LQYLVLEOH KDQGV RI WKH
PDUNHW� +RZHYHU� WKLV H[SODLQV PDQ\ LQMXVWLFHV� VR ZH KDG D VHFRQG SRVW�HQ�
OLJKWHQPHQW UHDFWLRQ� FHQWUDO SODQQLQJ WKDW ZDV SDUW RI VRFLDOLVP DQG 0DU[LVP�
:H FDQ HLWKHU JLYH WKH HFRQRP\ FRPSOHWH IUHHGRP DQG ILQG DQ LQYLVLEOH RUGHU
RU ZH FDQ FRQWURO LW ZLWK RXU PLQGV DQG FHQWUDOL]H LW LQ RUGHU WR IXOO\ FRQWURO WKH
HFRQRPLF SURFHVV� 7KLV VHFRQG SDUW LV HYHQ PRUH LQDGHTXDWH DQG UHYHDOV LWV
LQDGHTXDF\ PRUH UHDGLO\� 1HZWRQLDQ SK\VLFV LQ HFRQRPLFV ZDV DOVR YHU\ VWURQJO\
FULWLFL]HG E\ RUGROLEHUDOV� WKH $XVWULDQ VFKRRO DQG WKH &KXUFKtV VRFLDO WHDFK�
LQJV� KRZHYHU� LQ SULQFLSOH WR WKLV GD\ LW LV SUHVHQW LQ PDLQVWUHDP HFRQRPLFV�

+RZHYHU� RUGROLEHUDOV ZHUH RQO\ SUHVHQW LQ *HUPDQ\� WKH $XVWULDQ VFKRRO ZDV
RQ WKH IULQJH DQG WKH VRFLDO WHDFKLQJV RI WKH &KXUFK DUH FRQVLGHUHG DQDFKURQLV�
WLF� PRUDOL]LQJ� GHWDFKHG DQG DUH WUHDWHG DV D VLPSOLILHG ZD\ RI WKLQNLQJ DERXW
HFRQRPLFV FRPSDUHG WR UHDOLVP� 1RZ� WKLV HYDSRUDWLRQ RI &KULVWLDQ FXOWXUH DQG
HWKLFDO FXOWXUH� ZKLFK ZDV DOVR GLVFXVVHG WRGD\ LQFOXGLQJ E\ 0V� *LRYDQHOOL�
UHVXOWV LQ D ODFN RI IRXQGDWLRQV� :DV LW QRW WKH RUGROLEHUDOV ZKR VDLG WKDW FDSL�
WDOLVP� WKH IUHH PDUNHW� WKLV XQGHUVWDQGLQJ RI HFRQRPLFV DV ZHOO DV WKH LQYLVLEOH
KDQG RI WKH PDUNHW DUH FRQVXPHUV RI PRUDOLW\� QRW SURYLGHUV� WKHVH DUH WKH ZRUGV
RI 5RSNH� ,W LV REYLRXV WKDW LW QHHGV UHVRXUFHV IURP RXWVLGH� 7KH UHVRXUFHV KDYH
EHHQ H[KDXVWHG DQG QRZ ERRNV VXFK DV 0LFKDHO 6DQGHUtV ERRN :KDW 0RQH\
&DQtW %X\� 6HGODF]HNtV *RRG DQG %DG (FRQRPLFV RU 3LFNHWtV 2Q 8QHTXDO 'LV�
WULEXWLRQ RI :HDOWK� HWF� DUH ODXQFKLQJ FDUHHUV� WKH\ JHQHUDOO\ VD\ YHU\ REYLRXV
WKLQJV EXW WKH\ GHPRQVWUDWH WKDW ZH DUH DSSURDFKLQJ WKH H[WLQFWLRQ RI D FHUWDLQ
IRUPXOD� 7KLV LV WKH TXHVWLRQ IRU WKH IXWXUH� DW WKH EHJLQQLQJ RI WKH ��WK FHQWXU\�
SK\VLFLVWV GLVFRYHUHG WKDW WKH IRUPXODV RI 1HZWRQLDQ SK\VLFV DUH DSSUR[LPD�
WLRQV� ,Q HFRQRPLFV� ZKHUH YHULILFDWLRQ LV PRUH DPELJXRXV WKDQ LQ SK\VLFV� WKH
1HZWRQLDQ PRGHO RI WKH LQYLVLEOH KDQG� GLVHPERGLHG SRZHUV DQG WKLV RUGH QD�
WXUHOOH FRQWLQXHV WR H[LVW� 0RUH DQG PRUH WKLV RQH�GLPHQVLRQDO PRGHO RI +RPR
HFRQRPLFXV LV WRR VKDOORZ� WRR QDUURZ DQG LQDGHTXDWH LQ WKH IDFH RI WRGD\tV
FKDOOHQJHV� ZKLFK KDYH JUHDWO\ FKDQJHG� 7KHUHIRUH� P\ TXHVWLRQ IRU DOO RI \RX
LV� LV WKLV WKH HQG RI D FHUWDLQ VWDJH LQ HFRQRPLFV WKDW KDV ODVWHG VLQFH WKH (Q�
OLJKWHQPHQW DQG WKH VWDUW RI VRPHWKLQJ QHZ� RU LV WKLV DOVR D SULHVWtV OLPLWHG
DVVHVVPHQW EDVHG RQ WKH VRFLDO WHDFKLQJV RI WKH &KXUFK" ,Q P\ RSLQLRQ� WKLV LV
WKH IXQGDPHQWDO TXHVWLRQ� , ZLOO MXVW DGG WKDW , DOZD\V ZURWH DERXW RUGROLEHUDOV
DV WKH SUHGHFHVVRUV RI &HQWLVVLPXV DQQXV� ,W VHHPV WR PH WKDW WKH PRVW FRP�
SOHWHO\ VHQVLEOH HPERGLPHQW RI WKH VRFLDO WHDFKLQJV RI WKH &KXUFK RFFXUUHG LQ
WKLV *HUPDQ VFKRRO� ZLWK LWV PDQ\ GLPHQVLRQV� , EHJDQ WR OHDUQ DERXW WKLV VFKRRO
DQG QRZ , DP DERXW WR PRYH RQ WR ZHOFRPLQJ RXU JXHVWV� , EHJDQ WR VWXG\ -HGU]HM
%UDQHFNLtV ERRN LQ ���� ZKHQ , ZDV VWLOO LQ WKH 'RPLQLFDQ VHPLQDU\� 7KDW ZDV
WKH SVHXGRQ\P XVHG E\ -DQXV] /HZDQGRZVNL� ZKR ZURWH D YHU\ LQWHUHVWLQJ FRO�
OHFWLRQ RI DUWLFOHV DERXW OLEHUDOV LQ WKH ��WK FHQWXU\ DQG WKDW LV RQH RI WKH UHDVRQV
ZK\ ZH NQRZ WKDW KH LV DQ H[SHUW RQ WKLV VXEMHFW DV D UHVHDUFKHU LQ WKH *GDQVN
,QVWLWXWH� 2Q WRS RI WKLV ZH KDYH KLV H[SHULHQFH RI IUHH 3RODQG DQG VHUYLQJ DV
PLQLVWHU DQG FRPPLVVLRQHU IRU EXGJHW LQ WKH (8� WKHUHIRUH� WKH SHUVRQ ZKR
VWDQGV EHIRUH XV� ZKR WKHRUHWLFDOO\ DQG SUDFWLFDOO\ H[SHULHQFHG DQG WHVWHG D JUHDW
GHDO� %DVHG RQ WKLV , H[SHFW WKDW ZH ZLOO EH DEOH WR JHW GRZQ WR WKH OHYHO RI
GHWDLO� QRW MXVW WKHVH UDWKHU JHQHUDO PXVLQJV WKDW , VNHWFKHG RXW KHUH�

2XU VHFRQG JXHVW DQG WKH ILUVW VSHDNHU LV 3URIHVVRU 3DXO 'HPELQVNL� DQ H[�
SHUW LQ WKH ILHOG RI VRFLDO PDUNHW HFRQRP\� /DVW \HDU WKH SUHVLGHQW RI 3RODQG
KRVWHG D FRQIHUHQFH RQ WKLV WRSLF DQG 3URIHVVRU 'HPELQVNL GHOLYHUHG WKH NH\�
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QRWH DGGUHVV DERXW WKH VRFLDO PDUNHW HFRQRP\� %HVLGHV WKLV KH VWXGLHV WKH H[�
FHSWLRQDOO\ LPSRUWDQW SUREOHP RI ILQDQFLQJ WRGD\tV HFRQRP\ DQG FKDQJHV� WKLV
LV ZK\ KH IRXQGHG D ILQDQFLDO WKLQN WDQN DQG D TXDUWHUO\ GHGLFDWHG WR WKLV VXE�
MHFW DQG LWV GHOLEHUDWLRQ� 5HFHQWO\ LQ 3RODQG� D YHU\ LQWHUHVWLQJ ERRN E\ WKH 3UR�
IHVVRU ZDV UHOHDVHG ZLWK WKH WLWOH )LQDQFHV $IWHU WKH &ROODSVH� 7KHUHIRUH� ZH
KDYH WZR YHU\ FRPSHWHQW SHRSOH ZKR ZLOO HQOLJKWHQ XV DERXW WKH WRSLF IURP WZR
GLIIHUHQW SHUVSHFWLYHV�

'U� -DQXV] /HZDQGRZVNL
)U� =LHED DVNHG XV D TXHVWLRQ� KRZHYHU� , ZLOO EHJLQ ZLWK D VPDOO FRQWUDGLF�

WLRQ RI WKLV KLVWRULF UHFROOHFWLRQ RI HFRQRPLF HYHQWV EHFDXVH )U� =LHED DWWULEXWHG
WKH LQYLVLEOH KDQG WR 1HZWRQ DQG $GDP 6PLWK� 7KLV ZDV D UDWKHU W\SLFDO GHLVWLF
K\SRWKHVLV WKDW DOVR HQOLJKWHQHG WKH ZRUOGYLHZV RI 6PLWK DQG 1HZWRQ� PHDQLQJ
WKDW D FUHDWRU H[LVWV DQG WKHUHIRUH WKHUH LV D YLVLEOH KDQG WKDW DFWLYDWHV D FHUWDLQ
HDUWKO\ PHFKDQLVP WKDW PRYHV DW LWV RZQ SDFH DQG GRHV QRW LQWHUIHUH ZLWK WKLV�
7KLV ZDV WKH EDVLV RI GHLVP� ZKLFK ZDV SXUVXHG LQ YDULRXV ILHOGV� 5HDVRQLQJ
ZDV EDVHG RQ WKH FORFN� WKLV ZDV WKH EHVW WHFKQRORJ\ GHYHORSHG GXULQJ WKDW
WLPH� ZKHUH VRPHRQH EULQJV VRPHWKLQJ WR OLIH DQG LW ZRUNV� :KHQ ZH UHDG 6PLWK
RU RWKHU SHRSOH IURP WKDW SHULRG ZH FDQ VHH WKDW WKH GHLVWLF K\SRWKHVLV ZDV
GRPLQDQW� 1RZ D VPDOO FRQWURYHUV\� 7KH TXHVWLRQ FRQFHUQV ZKHWKHU D VRFLDO
PDUNHW HFRQRP\� DV ZH XQGHUVWDQG LW ZLWKRXW GHOYLQJ LQWR WRUWXRXV GHILQLWLRQV�
FDQ EH WKH DQVZHU WR WRGD\tV FULVLV" &HUWDLQO\ LQ PRGHUQ (XURSHDQ KLVWRU\ WKH
VRFLDO PDUNHW HFRQRP\ KDV SURYLGHG DQ DQVZHU WR WKH JUHDW FULVLV DQG DOO WKLV LQ
D FRXQWU\ WKDW LQWURGXFHG WKH WHUP 6R]LDOH PDUNW ZLUWVFKDIW� WKDW LV� LQ *HUPDQ\�
7KLV ZDV DQ DQVZHU WR WKLV PXOWLGLPHQVLRQDO FULVLV LQ D UXLQHG VWDWH DV ZHOO DV WR
WKH EDWWHUHG *HUPDQ VSLULW DIWHU :RUOG :DU ,, DQG WKLV LV D IDFW EHFDXVH WKHUH
WUXO\ ZDV D *HUPDQ HFRQRPLF PLUDFOH� DOWKRXJK WR WKLV GD\ WKHUH LV GHEDWH DV WR
ZKDW H[WHQW WKLV ZDV VLPSO\ WKH PDUNHW HFRQRP\ IXQFWLRQLQJ XQGHU WKH VXSHUYL�
VLRQ RI WKH $OOLHV� D VWURQJ PDUNHW HFRQRP\ LQ DQ LQGXVWULRXV QDWLRQ� DQG WR
ZKDW H[WHQW WKLV LQFOXGHG WKH VRFLDO HOHPHQW WKDW H[LVWHG LQ WKH RUGROLEHUDO YLHZ
DQG WKLV UHGLUHFWLRQ RI WKH PDUNHW XQGHU WKH VXSHUYLVLRQ RI WKH $OOLHV E\ (UKDUG�
7KH PRUH FRPSOLFDWHG UHVSRQVH WR WKH TXHVWLRQ LV ZKHWKHU WKH VRFLDO PDUNHW
HFRQRP\ FDQ EH WKH DQVZHU WR WRGD\tV FULVLV EHFDXVH WKLV LV D GLIIHUHQW FULVLV�
2QH WKLQJ LW KDV LQ FRPPRQ ZLWK WKH *HUPDQ RQH LV WKDW LW LV DOVR PXOWLGLPHQ�
VLRQDO� 7KLV LV QRW VLPSO\ D ILQDQFLDO RU HFRQRPLF FULVLV� (XURSH GUDJV LWVHOI
DORQJ YHU\ VORZO\ DQG KDV GLVFRXUDJLQJ HFRQRPLF SURVSHFWV RI VWDJIODWLRQ UDWK�
HU WKDQ UHYLYDO WKDW DOVR UHVXOWV LQ WKH UHYLYDO RI WKH MRE PDUNHW DQG WKHUHIRUH
SURYLGHV \RXQJHU JHQHUDWLRQV ZLWK VRPH NLQG RI RSSRUWXQLW\� EHFDXVH WKLV LV
D FULVLV RI (XURSHtV VHOI�GRXEW UHJDUGLQJ WKLV SURMHFW� D FULVLV RI (XURSHDQ LQVWL�
WXWLRQVt WUXVWZRUWKLQHVV� WKXV� LW LV DOVR PXOWLGLPHQVLRQDO�

, ZRXOG OLNH WR VKDUH ZLWK \RX RQH RI P\ H[SHULHQFHV EHFDXVH LW LV UDWKHU
RSWLPLVWLF� 'XULQJ WKH HFRQRPLF FULVLV LQ (XURSH� ZKHQ , ZDV SDUW RI WKH FRP�
PLVVLRQ GXULQJ WKH $UDE 6SULQJ� ZH REVHUYHG VRFLDO PHGLD LQ $UDE VWDWHV� 1DPHO\�
WKH \RXWK TXDUUHOHG YLD VRFLDO PHGLD� ZH FRXOG VHH ZKDW GURYH WKHP DQG ZH KDG
UHSRUWV RQ WKLV WRSLF� ,W ZDV LQWULJXLQJ WKDW DW WKH WLPH RI WKH GHHSHVW FULVLV LQ
(XURSH� ZKHQ UHDGLQJ VRPH NLQG RI \HDUQLQJ IRU WKLV GHPRJUDSKLF ERRP RQ WKH
RWKHU VLGH RI WKH 0HGLWHUUDQHDQ 6HD� (XURSH ZDV WKH H[DPSOH RI D JRRG OLIH� WKH
(XURSHDQ PRGHO RI OLIH� QRW WKH $PHULFDQ :D\ RI /LIH� QRW 6DXGL $UDELD DQG QRW
&KLQD� LW ZDV (XURSH� 7KHUHIRUH� WKHUH LV VRPHWKLQJ DERXW WKLV PRGHO RI OLIH�
ZKLFK LV RI FRXUVH YHU\ GLIIHUHQW LQ GLIIHUHQW FRXQWULHV� EXW LW KDV LWV H[FHSWLRQV
EHFDXVH �� RI WKH ZRUOGtV SRSXODWLRQ PDNHV XS DSSUR[LPDWHO\ ��� RI WKH HFR�
QRPLF SRWHQWLDO EXW EHDUV DSSUR[LPDWHO\ ��� RI DOO VRFLDO H[SHQGLWXUHV DW WKH
JOREDO OHYHO� $Q DGGLWLRQDO XQSOHDVDQW IDFW LV WKDW DV (XURSH� ZH KDYH D JOREDO
UHFRUG EHFDXVH HYHU\ ILIWK (XURSHDQ RI ZRUNLQJ DJH LV FRPSOHWHO\ GHSHQGHQW RQ
VRPH NLQG RI VRFLDO EHQHILWV IURP WKH VWDWH� 7KLV LV QHDUO\ WZR WLPHV DV PDQ\ DV
LQ WKH 8QLWHG 6WDWHV� +RZHYHU� WKLV LV WKH (XURSHDQ ZD\ RI OLIH WKDW IRU \RXQJ
$UDEV RQ WKH RWKHU VLGH RI WKH 0HGLWHUUDQHDQ 6HD� ZKR ZDQWHG WR LJQLWH WKHLU
RZQ UHYROXWLRQ� ZKLFK DV ZH NQRZ HQGHG LQ QRWKLQJ EXW JUHDW FKDRV DQG GLVLOOX�
VLRQPHQW IRU XV DOO� WKLV ZDV DQ H[DPSOH RI D JRRG OLIH� 7KLV ZDV LQ VRPH ZD\
HQFRXUDJLQJ� WKDW LI LQ DGGLWLRQ WR WKH $UDE HQFRXUDJHPHQW ZH VHHN D ZD\ WR
HQVKULQH WKLV (XURSHDQ ZD\ RI OLIH� WKHQ LW VHHPV WR PH WKDW ZH DUH KDYLQJ YHU\
PDQ\ GRXEWV RXUVHOYHV� *HUPDQ\ DVLGH� IURP D KLVWRULFDO SHUVSHFWLYH WKLV PHWK�
RG RI EXLOGLQJ QDWLRQKRRG LQ (XURSH DIWHU :RUOG :DU ,,� ZKLFK ZH FDOO D ZHO�
IDUH VWDWH ZLWK D VRFLDO HOHPHQW WKDW GLIIHUHQWLDWHV LW IURP D PDUNHW HFRQRP\�
FHUWDLQO\ IXOILOOHG LWV KLVWRULFDO PLVVLRQ� LW FHUWDLQO\ IUHHG D JHQHUDWLRQ RI (XUR�
SHDQV IURP H[LVWHQWLDO IHDUV DQG GHILQLWHO\ SURWHFWHG DJDLQVW WKH FRPPXQLVW DJ�
LWDWLRQ WKDW ZDV YHU\ SUHYDOHQW LQ SRVW�ZDU (XURSH� ZKLFK PHDQV WKDW LW UHGXFHG
WKH DWWUDFWLYHQHVV RI FRPPXQLVW VORJDQV LQ (XURSH E\ WKH IDFW WKDW (XURSH KDG
WKLV VRFLDO HOHPHQW� WKLV HOHPHQW RI VHFXULW\� D NLQG RI LQVXUDQFH LQ LWV HFRQRPLF
PRGHO� 7KLV ZDV WKH FDVH LQ WKH \HDUV ���������� ZKHQ (XURSH ZDV H[SDQGLQJ
DQG ZKHQ HYHU\ JHQHUDWLRQ EHOLHYHG WKDW LW ZDV ZRUNLQJ VR WKDW WKH QH[W JHQHU�
DWLRQ FRXOG OLYH EHWWHU� WKLV SURJUHVVLYLVP UHSUHVHQWDWLYH RI (XUR�$WODQWLF FLYL�
OL]DWLRQ H[LVWHG RQ ERWK VLGHV RI WKH $WODQWLF�

8QIRUWXQDWHO\� HYHQ EHIRUH WKLV FULVLV WKH YHU\ VWUXFWXUH RI WKH ZHOIDUH VWDWH
EHJDQ WR FUXPEOH� 7KLV ZDV EHIRUH ����� WKLV ZD\ RI RUGHULQJ WKH ZRUOG WKDW
JUHZ RXW RI WKH ��V DQG ��V LQ D VWDEOH HQYLURQPHQW DORQJ ZLWK WKH QHJDWLYH
LQWHJUDWRU RI (XURSH� WKH 8665 �ZKLFK LV UHWXUQLQJ LQ WKH IRUP RI 3XWLQ DQG LV
RQFH PRUH LQ VRPH ZD\ EHJLQQLQJ WR LQWHJUDWH LQWR WKH (XURSHDQ FRPPXQLW\��
HYHQ LQ VWDWHV WKDW ZHUH VRPHZKDW PRGHOV RI WKLV ZHOIDUH VWDWH RU WKH VRFLDO
PDUNHW HFRQRP\� VXFK DV 6ZHGHQ� EHJDQ WR ZDYHU� ,Q WKH ����V 6ZHGHQ ZDV
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WKH VLFN PDQ RI (XURSH� 7KLV ZDV WKH EHJLQQLQJ RI D SKHQRPHQRQ RI SDUDOOHO
SUH�FULVLV SURFHVVHV� WKDW LV� DWWHPSWV ZHUH PDGH WR UHIRUP WKH ZHOIDUH VWDWH� QRW
EDVHG RQ WKH VRFLDO PDUNHW HFRQRP\� EXW RQ SUHSDULQJ SHRSOH DQG VRFLHWLHV IRU
PRUH IOH[LELOLW\ DQG IRU VWDQGLQJ LQ WKH IDFH RI YRODWLOLW\ DQG LQVHFXULW\� /HVV
VHFXULW\� PRUH LQVHFXULW\ LQ RUGHU WR SUHSDUH IRU WKH FKDOOHQJH RI JOREDOL]DWLRQ�
RQ WKH RQH KDQG WKLV PRGHO RI D ZHOIDUH VWDWH RU VRFLDO PDUNHW GHPRFUDF\� VLQFH
, XVH WKHP LQWHUFKDQJHDEO\� ZDV UHIRUPHG� ZKLFK KDV DOZD\V IDFHG PDMRU SROLW�
LFDO SUREOHPV� MRE PDUNHW UHIRUPV DUH HVSHFLDOO\ QHYHU UHZDUGHG SROLWLFDOO\� EXW
RQ WKH RWKHU KDQG WKLV VRFLDO HOHPHQW KDV VWDUWHG WR DSSHDU DW WKH (XURSHDQ OHYHO�
,Q ���� WKH (XURSHDQ 6RFLDO &KDUWHU ZDV VLJQHG� ODWHU WKH $PVWHUGDP 7UHDW\
LQFOXGHG VRPH HOHPHQWV FRRUGLQDWLQJ VRFLDO SROLFLHV DQG WKH\ ZHUH LQWHUHVWLQJ
DV WKH\ RFFXUUHG VLGH E\ VLGH� WKDW LV� RQ WKH RQH KDQG DWWHPSWV WR UHIRUP DW WKH
QDWLRQDO OHYHO DQG RQ WKH RWKHU KDQG DWWHPSWV WR LQWURGXFH WKLV VRFLDO HOHPHQW
LQWR (XURSHtV HFRQRPLF PDNHXS DW WKH (XURSHDQ OHYHO� $W WKH VDPH WLPH DW�
WHPSWV ZHUH PDGH DW WKH (XURSHDQ OHYHO WKDW ZHQW LQ WKH RWKHU GLUHFWLRQ� LI (X�
URSH VRXJKW IXHO IRU LWV HFRQRP\ LQ WKH ����V WKURXJK D FRPPRQ PDUNHW� WKHQ
WKLV PDUNHW� DV WKH H[DPSOH RI WKH 3ROLVK SOXPEHU LQ )UDQFH VKRZV� WKLV ZDV
QHLWKHU PRUH VHFXULW\� QRU ZDV WKLV PRUH ZHOIDUH DQG WKLV DOO RFFXUUHG DW WKH
VDPH WLPH� 2Q WKH RQH KDQG ZH UHIRUPHG WKH HFRQRPLF V\VWHPV �SHQVLRQV DQG
LQVXUDQFH� WKDW ZRXOG RYHUEXUGHQ WKH HFRQRP\ LQ DQ DJLQJ VRFLHW\� DQG WKLV ZDV
UHDVRQ HQRXJK� 2Q WKH RWKHU KDQG� ZH VWDUWHG WR LQWURGXFH WKH VRFLDO DVSHFWV DW
WKH (XURSHDQ OHYHO LQ WKH IRUP RI YDULRXV GHFODUDWLRQV DQG FKDUWHUV� ZKLFK ZHUH
VRPHWLPHV HPSW\ ZRUGV� EXW WKH\ ZHUH DW WKH (XURSHDQ OHYHO� KRZHYHU� WKLV
VDPH (XURSHDQ DUHQD ZDV VLPXOWDQHRXVO\ XVHG IRU DWWHPSWV WR IUHH PDUNHWV WKDW
VRPHZKDW H[SRVHG WKH )UHQFK DQG *HUPDQV WR JUHDWHU FKDOOHQJHV LQ WKH IRUP RI
LPPLJUDWLRQ� SHRSOHtV MRXUQH\ LQ VHDUFK RI ZRUN DQG DV ZH NQRZ� 3ROHV OHIW LQ
GURYHV� 7KLV DOO KDSSHQHG EHIRUH WKH FULVLV� $ VXIILFLHQW UHDVRQ ZDV WKH FRVW RI
D VRFLDO PDUNHW HFRQRP\� WKH HFRQRPLF FRVW LQ DQ DJLQJ VRFLHW\� 7KHQ WKLV HQRU�
PRXV� YHU\ GHHS FULVLV FDPH DQG LQ WKLV , DP QRW RSWLPLVWLF LQ P\ UHVSRQVH WR
WKH TXHVWLRQ ZKHWKHU WKH VRFLDO PDUNHW HFRQRP\ LV D FXUH IRU WKLV GHHS FULVLV
WKDW LV PXOWLGLPHQVLRQDO DQG ZKLFK LV D FULVLV RI (XURSHtV VHOI�GRXEW LQ WKLV
(XURSHDQ SURMHFW� EHFDXVH LI ZH FRQVLGHU DOO WKDW ZDV VLJQHG DIWHU ����� DOO RI
WKHVH SDFWV� ILVFDO SDFWV� WZR SDFNV RU VL[ SDFNV� WKLV PHDQV LPSRVLQJ FHUWDLQ
ILQDQFLDO UHVWULFWLRQV� YHU\ VHYHUH RQHV� IRU ZKLFK WKH VRXWKHUQ FRXQWULHV OLYLQJ
DERYH WKHLU PHDQV ZHUH HVSHFLDOO\ SROLWLFDOO\ XQSUHSDUHG� DOO IRU WKH VDNH RI
HFRQRPLF VDOYDWLRQ� 7KHVH VWDWHV KDG WR DJUHH WR FHUWDLQ FRQGLWLRQV IRU SURYLG�
LQJ WKHP ZLWK DLG� 7KHVH FRQGLWLRQV UHYROYHG DURXQG JUHDWHU ILQDQFLDO UHVWULF�
WLRQV DQG HOLPLQDWLQJ FHUWDLQ VRFLDO JDLQV LQ ,UHODQG� 3RUWXJDO� *UHHFH DQG RWKHU
VWDWHV� WKXV� WKH\ ZHQW DJDLQVW (XURSHDQ VROLGDULW\ RU HYHQ PD\EH *HUPDQ UHDGL�
QHVV WR DFFHSW UHVSRQVLELOLW\ IRU WKH HXUR]RQH�

)RU VRPH WLPH QRZ WKH (XURSHDQ &RPPLVVLRQ KDV EHHQ SXEOLVKLQJ FRXQWU\�
VSHFLILF UHFRPPHQGDWLRQV� ZKLFK DUH UHFRPPHQGDWLRQV IRU LQGLYLGXDO VWDWHV DQG
DUH D UHVXOW RI WKH DJUHHG XSRQ UHTXLUHPHQWV� 7KH\ OHDG WR GHHS UHIRUP LQ WKH MRE
PDUNHW� ZKLFK LV QRW WRZDUGV D VRFLDO PDUNHW HFRQRP\ IXOO RI VRFLDO VHFXULW\�
,QVWHDG� LW LV D FKDOOHQJH WR EH IOH[LEOH DQG OHDGV WR UHIRUPLQJ SHQVLRQ V\VWHPV�
EHFDXVH WRGD\ LQ (XURSH WKH UHWLUHPHQW DJH LV RQ DYHUDJH WZHQW\ \HDUV ORQJHU
WKDQ LQ WKH ��WK FHQWXU\ ZKHQ VRFLDO VHFXULW\ V\VWHPV ZHUH FUHDWHG� , VHH WRGD\tV
(XURSH DV D UHVXOW RI WKH FULVLV� PRUH RI DQ DWWHPSW� GLVJXLVHG DV VROLGDULW\ DQG
SURYLGLQJ DLG WR WKRVH ZKR FRXOG QRW PDNH LW RQ WKHLU RZQ� WR LPSRVH PRUH
ULJRU� OHVV VHFXULW\� XQIRUWXQDWHO\ PRUH LQVHFXULW\ DQG ZH SUREDEO\ FDQQRW RYHU�
FRPH WKLV ZLWK VRPH NLQG RI VSHOOV RU VHFXODU ZLVKHV� )RU PH WKH VRFLDO PDUNHW
LQ (XURSH DW WKLV WLPH LV DOVR DQ HFRQRP\ WKDW SURYLGHV KRSH IRU FUHDWLQJ QHZ
MREV� ,Q WKLV FDVH LW LV WKH PRVW VRFLDO EHFDXVH \RXQJ SHRSOH DUH LQFOXGHG LQ WKH
IORZ RI WKH HFRQRP\� WKH\ FDQ ZRUN DQG WKH\ GR QRW IDFH WKH KXPLOLDWLRQ RI
XQHPSOR\PHQW DV D UHZDUG IRU WKHLU HGXFDWLRQ� 7KLV LV KRZ , XQGHUVWDQG WKH
VRFLDO PDUNHW HFRQRP\ EXW XQIRUWXQDWHO\ WKLV LV IDU UHPRYHG IURP WKH PRGHO
WKDW ZDV FUHDWHG LQ D GLIIHUHQW HFRQRPLF HQYLURQPHQW� ZLWK D GLIIHUHQW GHPR�
JUDSKLF PDNHXS DQG PRVW OLNHO\ WKHVH WLPHV ZLOO QHYHU UHWXUQ�

3DXO 'HPELQVNL
7KDQN \RX YHU\ PXFK IRU WKH RSSRUWXQLW\ WR VKDUH P\ YLHZV RU VRPH SDUWV RI

P\ DQDO\VLV ZLWK \RX LQ VXFK D GLVWLQJXLVKHG JURXS� 7KH LGHD WKDW , ZDQW WR
GHYHORS H[WHQGV ZKDW WKH VSHDNHU EHIRUH PH MXVW VDLG� 1DPHO\� WKH IDFW WKDW WKH
LGHD RI D VRFLDO PDUNHW HFRQRP\ ZDV IRUPHG LQ SDUWLFXODU FRQGLWLRQV� HFRQRPLF
DV ZHOO DV VRFLDO RQHV� 7RGD\ WKHVH FRQGLWLRQV DUH HQWLUHO\ GLIIHUHQW� ZKLFK , ZLOO
WU\ WR H[SODLQ WKH UHDVRQ IRU DQG LQ UHDOLW\ WRGD\tV GLVFXVVLRQ VKRXOG QRW EH
DERXW WKH VRFLDO DQG FRPSHWLWLYH PDUNHW HFRQRPLHV DV PXFK DV LW VKRXOG EH
DERXW WKH FRPSHWLWLYH VRFLHW\ WKDW VRPHKRZ KDV EHFRPH D FORVHU RU IDUWKHU UHDO�
LW\ IRU WKH VWDWHV RI uROGv (XURSH� WKH WZHOYH FRXQWULHV DQG VR IRUWK� EXW LW VHHPV
PRUH DQG PRUH WKDW WKLV LV EHFRPLQJ D UHDOLW\ IRU DOO RI (XURSH� 7KLV LV ZK\ LQ
WKH ����V� WRZDUGV WKH HQG RI WKH ZDU *HUPDQ SKLORVRSKHUV� SURIHVVRUV� HWF��
ZRQGHUHG KRZ� LI WKH RSSRUWXQLW\ HYHU DURVH� WR GRPHVWLFDWH WKLV DSRFDO\SWLF
YLHZ RI WKH ZRUOG DQG ZKDW NLQG RI PHDQLQJ WR JLYH LW" , WKLQN WKDW WKHUH DUH
WKUHH SDUWV WR WKH DQVZHU� )LUVW� YHU\ LPSRUWDQW� LV WKH HOHPHQW RI IUHHGRP� (FR�
QRPLF IUHHGRP DQG VRFLDO IUHHGRP WKDW SHUPHDWH DQG GHYHORS LQ WKH PDUNHW EXW
QRW MXVW LQ WKH PDUNHW� 7KH VHFRQG YHU\ LPSRUWDQW HOHPHQW LV VROLGDULW\� QRW
QHFHVVDULO\ D VRFLDO VWDWH� MXVW WKLV VROLGDULW\ LQ SUDFWLFH� LQ GDLO\ OLIH� RI D IDPLO\
DQG FRPPXQLW\ W\SH� ZKLFK DW VRPH SRLQW FRXOG EH VXSSRUWHG E\ VRFLDO LQVWLWX�
WLRQV� WKDW LV� VWDWH RQHV� +RZHYHU� WKH PRVW LPSRUWDQW SDUW RI VROLGDULW\ LV WKH
RQH WKDW LV QRW QRWLFHG GD\ WR GD\� RQH WKDW LV QRW DFFRXQWHG IRU E\ VWDWLVWLFV DQG
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ZKLFK LV QRW SDUW RI WKH QDWLRQDO EXGJHW EXW RQH WKDW LV DEVROXWHO\ IXQGDPHQWDO�
7KLV LV WKH VHFRQG HOHPHQW� 7KH WKLUG HOHPHQW WKDW LV YHU\ LPSRUWDQW� GR QRW
IRUJHW WKDW WKLV SULQFLSDOO\ UHIHUV WR WKH *HUPDQ HFRQRP\ DQG *HUPDQ SKLORVR�
SKHUV� LV WR VRPHKRZ OLPLW WKH UROH RI WKH VWDWH XVLQJ WKH LGHD RI D FRQVWLWXWLRQ�
QRW MXVW D SROLWLFDO RU LQVWLWXWLRQDO RQH� EXW DOVR DQ HFRQRPLF DQG PDUNHW FRQVWL�
WXWLRQ� ZKHUH RQ WKH RQH KDQG WKH VWDWH KDV LWV UROH DV WKH RQH ZKR VDIHJXDUGV WKH
JRRG IXQFWLRQLQJ RI WKH PDUNHW EXW RQ WKH RWKHU KDQG LW LV H[WHQVLYHO\ OLPLWHG LQ
LWV DELOLW\ WR LQWHUYHQH WR SUHVHUYH WKLV JRRG IXQFWLRQLQJ RI WKH PDUNHW DQG WKH
JRRG IXQFWLRQLQJ RI VRFLHW\ DV LQGHSHQGHQW DQG DXWRQRPRXV DQG WR QRW EUHDN LW�
7KLV LV YHU\ LPSRUWDQW WR UHPHPEHU� WKH FRQGLWLRQV LQ ZKLFK WKLV ZDV FUHDWHG�
7KH GHEDWH WKDW VWDUWHG KHUH� ZKHWKHU WKH PDUNHW LV D JLIW RI QDWXUH RU DQ LQVWLWX�
WLRQ FUHDWHG E\ SHRSOH LV YHU\ LPSRUWDQW EHFDXVH RQ WKH RQH KDQG LI WKLV LV D JLIW
RI QDWXUH WKHQ WKH OHVV RI DQ\ NLQG RI LQWHUIHUHQFH RU SXEOLF LQWHUYHQWLRQ� WKH
EHWWHU DQG ZKDW KDSSHQV LQ WKH HQG GRHV QRW PDWWHU PXFK� KRZHYHU� LI WKLV LV
D FUHDWLRQ� D KXPDQ LQVWLWXWLRQ� WKHQ LW WUXO\ QHHGV ILUHILJKWHUV� JXDUGV� SROLFH
RIILFHUV DQG FHUWDLQ UXOHV WKDW PXVW EH HQIRUFHG E\ VRPHRQH VR WKDW WKRVH ZKR
ZDQW WR EUHDN LW DUH IRUFHG WR UHVSHFW LW DQG WKLV VHWV WKH GLUHFWLRQ IRU FRQFHQWUD�
WLRQV� SULFH DJUHHPHQWV� HWF�

)LIW\ RU VL[W\ \HDUV ODWHU� WRGD\ ZH DUH LQ DQ HQWLUHO\ GLIIHUHQW VLWXDWLRQ� 1R�
WLFH WKDW WKH /LVERQ 7UHDW\ DQG WKH 3ROLVK &RQVWLWXWLRQ VWLOO GR QRW PHQWLRQ D VRFLDO
PDUNHW HFRQRP\� EXW WKH\ PHQWLRQ D FRPSHWLWLYH PDUNHW HFRQRP\� 7KLV UDWKHU
IXQGDPHQWDOO\ DOWHUV WKH VLWXDWLRQ� ,Q DQ\ FDVH� LI ZH LQWURGXFH WKLV WULIHFWD� VR�
FLDO� PDUNHW DQG FRPSHWLWLYH� WKH FRQYHUVDWLRQ FKDQJHV UDWKHU IXQGDPHQWDOO\
EHFDXVH ZH KDYH WKLV WRS RI WKH WULDQJOH� 2Q WKH RQH KDQG DW WKH ERWWRP LV
D UHODWLRQDO VRFLHW\ WKDW DW RQH SRLQW PD\ KDYH EHHQ FORVHG DQG RQ WKH RWKHU
KDQG ZH KDYH D WUDQVDFWLRQDO VRFLHW\ WKDW FRXOG EH FDOOHG D PDUNHW VRFLHW\ DQG
KHUH ZH KDYH WKH FKDOOHQJH RI D VRFLDO HFRQRP\ LQ WKH IRUP RI VWHZDUGVKLS�
HIIHFWLYHQHVV� HWF� 7KLV ZH NQRZ� 7KHUH PXVW EH ERUGHUV DQG OHJDO ERXQGDULHV�

,I ZH LQWURGXFH WKH FRPSHWLWLYH GLPHQVLRQ� ZH DUH QRW GHDOLQJ ZLWK ZKDW LV
KDSSHQLQJ LQWHUQDOO\ DV PXFK DV ZLWK ZKDW LV KDSSHQLQJ H[WHUQDOO\� WKHUHIRUH�
WKLV LV VRPHZKDW UHODWLYH WR WKH UHVW RI WKH ZRUOG� 2QH PLJKW LPDJLQH� DV VRPH
FRXQWULHV KDYH DOUHDG\ GRQH� WKDW OHDYLQJ D FORVHG VRFLHW\ DQG HQWHULQJ WKH PDU�
NHW WKURXJK JOREDOL]DWLRQ� HQWHULQJ WKH SURFHVV RI JOREDOL]DWLRQ� LPPHGLDWHO\
OHDGV XSZDUGV LQ WKH GLUHFWLRQ RI D FRPSHWLWLYH HFRQRP\ DW WKH LQWHUQDWLRQDO
OHYHO� WKLV LV HFRQRPLF SDWULRWLVP� GLUHFWLQJ WUDGH� HWF�� ZKLFK LV XQUHODWHG� :H
DUH VKLIWLQJ IURP D FORVHG HFRQRP\ WR DQ HFRQRP\ WKDW H[LVWV RQ LQWHUQDWLRQDO
PDUNHWV ZLWKRXW QHFHVVDULO\ FURVVLQJ H[WHUQDO PDUNHWV� +RZHYHU� (XURSH GLG
WKLV WKURXJK H[WHUQDO PDUNHWV� WKURXJK $QJOR�6D[RQ PRGHOV� DQG ZH DUH PHHW�
LQJ DW WKH OHYHO RI FRPSHWLYHQHVV�

,Q (XURSH ZH FXUUHQWO\ KDYH WKHVH WKUHH SHDNV� 2Q WKH RQH KDQG� DV 0U�
/HZDQGRZVNL MXVW VDLG� WKHUH LV WKH VRFLDO HOHPHQW� QRW D FRPPXQLW\ RQH�
D ZHOIDUH VWDWH� ZKHUH PDQ\ DXWRQRPRXV JHDUV RI FRPPXQLW\ DQG IDPLO\ VROL�
GDULW\ KDYH VRPHKRZ VWRSSHG ZRUNLQJ� <RX DFFHSWHG WKLV� $V D UHVXOW RI WKLV
ZH DUH GHDOLQJ ZLWK WKH H[SDQVLRQ RI WKH ZHOIDUH VWDWH LQ WHUPV RI EXGJHWV� IL�
QDQFHV� VHUYLFHV� HWF� :H KDYH VRFLDO SROLWLFV DQG UHGLVWULEXWLRQ SROLWLFV WKDW LQ
VRPH ZD\ WRRN RYHU WKH UROH RI WKLV VSRQWDQHRXV VROLGDULW\� 2Q WKH RWKHU KDQG
ZH KDYH SROLWLFV DVVRFLDWHG ZLWK PDUNHWL]DWLRQ� HODVWLFLW\� DOO VRUWV RI IOH[LELOLW\�
UHGLVWULEXWLRQ DQG LQGLYLGXDOL]DWLRQ RI ULVN DQG FRPSHWLWLYH SROLWLFV� PD\EH QRW
WRR SRZHUIXO EXW VWLOO UHDO�

+RZHYHU� ZH DUH WR EH FRPSHWLWLYH DW WKH JOREDO OHYHO� ZKHUH WKH PHDVXUH RI
FRPSHWLWLYHQHVV LV HVVHQWLDOO\ WKH LQGLYLGXDO FRVW RI ODERU� 7KHUH DUH PDQ\ GHI�
LQLWLRQV RI FRPSHWLWLYHQHVV EXW QHDUO\ DOO FRPH GRZQ WR KRZ PXFK RQH KRXU RI
ODERU FRVWV LQ GLIIHUHQW FRXQWULHV� LI WKH LVVXH RI FRPSHWLWLYHQHVV LV EDVHG RQ
HFRQRPLF FULWHULD�

:H DUH UHWXUQLQJ WR WKH WRSLF RI SROLWLFV WR SURWHFW FRPSHWLWLYHQHVV x WKH
UHWXUQ RI WKH VWDWH DQG WKH VWUXFWXUDO SROLWLFV WKDW LV EHLQJ GLVFXVVHG PRUH DQG
PRUH RIWHQ DQG ZKLFK KDV QRW EHHQ ZRUNLQJ IRU WKH SDVW WKLUW\ \HDUV \HW WRGD\ LW
LV UHFRPPHQGHG DV SDUW RI WKH HFRQRPLF GHYHORSPHQW RI QDWLRQDO HFRQRPLHV�
ZKHWKHU LQVLGH (XURSHDQ VWDWHV RU RXWVLGH� 7ZR RU WKUHH \HDUV DJR� 6ZLW]HUODQG
EHJDQ GHEDWLQJ H[FKDQJH UDWHV EXW $PHULFD KDG DOUHDG\ ZRUNHG RQ WKLV LQ WKH
����V� 7KHUH LV RQH KDUG WR PDLQWDLQ PDWWHU� 7KHUH FDQ EH QR FRH[LVWHQFH RI
D VRFLDO PDUNHW HFRQRP\ LQ WKH IRUP RI D ZHOIDUH VWDWH WKDW LQIODWHV WKH LQGLYLG�
XDO FRVW RI ODERU ZLWK D PDUNHW HFRQRP\� ZKLFK PHDQV IXOO IOH[LELOLW\ DQG FRP�
SHWLWLYHQHVV DW WKH LQWHUQDWLRQDO OHYHO� 7KLV LV XQUHVROYDEOH DQG QRW IHDVLEOH�

6L[W\ \HDUV DIWHU WKH ILUVW DWWHPSWV WR LQWURGXFH D VRFLDO PDUNHW HFRQRP\� WKH
IDFH RI (XURSHDQ VRFLHW\ LV HQWLUHO\ GLIIHUHQW� :H DUH IDFHG ZLWK D FRPSHWLWLYH
VRFLHW\ �QRW ZLWK D FRPSHWLWLYH HFRQRP\� ZLWK D FRPSHWLWLYH VRFLHW\� WKDW LV
LQFUHDVLQJO\ D FROOHFWLRQ RI HJRWLVWLF LQGLYLGXDOV ZKR DUH FKDUDFWHUL]HG E\
D WUDQVDFWLRQDO DSSURDFK� QRW D UHODWLRQDO RQH�

$W WKH VDPH WLPH ZH DUH IDFLQJ WKH FUXPEOLQJ RI WUDGLWLRQDO IRUPV RI VROL�
GDULW\� WKH GRZQIDOO RI WUDGLWLRQDO H[WUD�EXGJHWDU\ DQG H[WUD�HFRQRPLF IRUPV
RI UHGLVWULEXWLRQ� 7KLV LV WKH EDVLF SUREOHP RI D FRPSHWLWLYH VRFLHW\� 7R HV�
FDSH WKLV FRUQHU WRGD\� ZH QHHG WKH UHVXUJHQFH RI WUXVW� ,W LV H[FHSWLRQDOO\
LPSRUWDQW WKDW WKHVH VL[W\ \HDUV RI (XURSHDQ SURVSHULW\ VRPHKRZ HQGHG LQ
��������� RYHU RQH HYLGHQW WKLQJ WKDW HYHU\RQH VXGGHQO\ QRWLFHG� QR RQH
WUXVWV HDFK RWKHU� ZKHWKHU LQ ILQDQFLDO PDUNHWV� LQ VRFLHW\ DV D ZKROH RU LQ
RWKHU IRUPV RI WKH HFRQRP\� 7KH WUXVW SUREOHP KDV FXUUHQWO\ EHFRPH D IXVLRQ
RI D VRFLDO DQG DQ HWKLFDO SUREOHP� +RZ FDQ ZH EULQJ WKLV FRPSHWLWLYH VRFLHW\
RQWR WKH FRUUHFW SDWK LQ (XURSHDQ KLVWRU\ DQG WKH WUDGLWLRQ RI D VRFLHW\ FRP�
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SRVHG RI FRPPXQLWLHV� QRW MXVW IDPLOLHV" 7KLV LV QRW MXVW D FKDOOHQJH IRU WKH
&KXUFK� LW LV DOVR IRU SROLWLFLDQV� WKDW LQ VRPH ZD\ WKH\ ZLOO HQFRXUDJH WKLV
SDVVDJH DQG IRU WKLV WKH &DWKROLF RU &KULVWLDQ VRFLDO WHDFKLQJV DUH� LW VHHPV� DQ
LPSRUWDQW UHVRXUFH�

$V &DUGLQDO 0DUNV VDLG VHYHUDO GD\V DJR� OHW XV QRW IRUJHW WKDW WKH &KULVWLDQ
VRFLDO WHDFKLQJ LV D ZRUN LQ SURJUHVV� 7KLV LV QRW D VHW RI FRPPDQGPHQWV WKDW
FDQ EH XVHG WR VROYH DQ\WKLQJ� WKHVH DUH D NLQG RI EOXHSULQW� D NLQG RI URDGPDS
WKDW UHTXLUHV FRQVWDQW LQWHUDFWLRQ DQG REVHUYDWLRQ RI WKHVH QHZ WKLQJV WKDW QHZ
\HDUV� QHZ GHFDGHV DQG QHZ HSRFKV EULQJ XV� 7KH FKDOOHQJH RI D FRPSHWLWLYH
VRFLHW\ LV HTXDOO\ D FKDOOHQJH IRU WKH &KXUFK DQG LWV VRFLDO SKLORVRSK\ DV ZHOO DV
IRU UHIOHFWLRQ ZLWKLQ (XURSH RQ ZKHQ D OLWWOH OHVV DWWHQWLRQ VKRXOG EH GHYRWHG WR
ZKDW NLQG RI HFRQRP\ ZH ZDQW EXW DW OHDVW WKH VDPH DPRXQW RI DWWHQWLRQ WKH
HFRQRP\ UHFHLYHV VKRXOG EH JLYHQ WR WKH VRFLHW\ WKDW ZH ZDQW DQG KRZ WR FUHDWH
WKLV VRFLHW\� VRFLHW\ PHDVXUHG E\ WKH HFRQRP\ RU WKH HFRQRP\ MXGJHG E\ VRFL�
HW\" 'R QRW IRUJHW WKDW RQH RI WKH IXQGDPHQWDO ERRNV DERXW WKH VRFLDO PDUNHW
HFRQRP\ LV 5RSNHtV &LYLWDV +XPDQD DQG (XURSHtV FLYLWDV KXPDQD VKRXOG EH
SXW EDFN RQ WKH DJHQGD RI (XURSHDQ LQVWLWXWLRQV DV ZHOO DV SRVVLEO\ YDULRXV
NLQGV RI &KXUFK LQVWLWXWLRQV DVVRFLDWHG ZLWK LW�

-DQXV] 0RV]XPDQVNL� )XWXUH DQG /DERU )RXQGDWLRQ
7KH SRLQW &RPPLVVLRQHU /HZDQGRZVNL PDGH LV WKDW HODVWLFLW\ DQG VRFLDO

VHFXULW\ DUH LQ FRQIOLFW� 7KLV LV QRW UHDOO\ WKH FDVH� +H HYHQ PHQWLRQV IOH[LFXULW\�
WKDW LV� KH DVVXPHV WKDW , ZLOO KDYH IOH[LEOH HPSOR\PHQW RSWLRQV EXW RQHV WKDW
ZLOO QRW KDUP PH� $ FRQWUDFW� HYHQ IRU ZRUN WKDW LV HODVWLF� UHPRWH� WHOHFRPPXW�
LQJ� HWF�� JXDUDQWHHV PLQLPDO OHYHOV RI VRFLDO VHFXULW\�

0\ IRXQGDWLRQ ZRUNV RQ VRFLDO ZHOIDUH DQG IXWXUH MRE PDUNHW VFHQDULRV LQ�
FOXGLQJ VRFLDO PDUNHW HFRQRP\� 0\ TXHVWLRQ LV� D VRFLDO PDUNHW HFRQRP\ RU
D IUDWHUQDO RQH" $IWHU WKH ZDU� *HUPDQV DGGHG ILYH EDVLF SULQFLSOHV WR WKHLU FRQ�
VWLWXWLRQ� WKDW *HUPDQ\ LV D UHSXEOLF� D GHPRFUDF\� D IHGHUDWLRQ� D VWDWH RI ODZ
DQG D VRFLDO VWDWH� :KDW GLG WKLV LGHD RI D VRFLDO VWDWH SHUWDLQ WR" ,W SHUWDLQHG WR
ZKDW KDSSHQHG EHIRUH :RUOG :DU ,,� ZKLFK ZDV JURZLQJ DV\PPHWU\ LQ UHOD�
WLRQV EHWZHHQ HPSOR\HHV DQG HPSOR\HUV� $Q HPSOR\HU PXVW ZRUN� DQ HPSOR\HU
GRHV QRW QHHG WR KLUH� $OO FRPSURPLVHV RQ RXU MRE PDUNHW� HYHQ LQ WKH WZHQW\�
ILIWK \HDU VLQFH ZH UHJDLQHG LQGHSHQGHQFH DQG WKH SUHVHQW GHPRFUDF\� DUH PDGH
DW WKH H[SHQVH RI HPSOR\HHV� 7KH WHUP uHPSOR\HHv LV FRPSOHWHO\ DYRLGHG� 7KH\
VD\ uZRUNHUVv DQG uZRUN SURYLGHUVv� 0HDQZKLOH� WKH WHUP uHPSOR\HHv LV D VXE�
MHFW RI WKLV ZRUNHU� ,I ZH GRQtW FDOO VRPHRQH DQ HPSOR\HH� VRPHRQH ZH FDOO
D ZRUNHU LV D SHUVRQ ZKR GRHV QRW ZRUN XQGHU FRQWUDFW�

, ZDQW WKHUH WR EH GLVFXVVLRQ DERXW WKH SXUSRVH RI D VRFLDO PDUNHW HFRQRP\�
7KLV LV DERXW VRFLDO VHFXULW\ IRU WKRVH ZKR ZRUN DQG LW GRHV QRW QHHG WR EH DV 'U�

/HZDQGRZVNL GHVFULEHG LQ WKH ����V� VLQFH ZKDW ZDV LW OLNH DW WKH WLPH" (UKDUG
DQG $GHQDXHU GLG WKH IROORZLQJ� DV PXFK PDUNHW DV SRVVLEOH DQG DV OLWWOH VWDWH DV
QHFHVVDU\� ([FHSW WKHUH ZDV QR SUREOHP ZLWK WKH PDUNHW EHFDXVH HYHU\WKLQJ
WKDW ZDV SURGXFHG ZDV VROG� ,Q RXU GLFWDWRULDO SDWURQL]LQJ PRGHO �, UHPHPEHU
WKHVH WLPHV EHFDXVH , KDYH VHHQ P\ VKDUH RI \HDUV� VL[W\�HLJKW WR EH H[DFW� LQ
���� *RPXOND LQFOXGHG LQ WKH SDUW\ DJHQGD WKDW ZH PXVW FUHDWH ��� PLOOLRQ QHZ
MREV� +H ZDV QRW LQWHUHVWHG LQ ZKHWKHU WKH SURGXFW FRXOG EH VROG RU QRW� $IWHU
WKH QDWXUDO JDV FULVLV LQ *HUPDQ\ �DW WKH WLPH , ZDV LQ %RFKXP RQ D VFKRODUVKLS�
LW WXUQHG RXW WKDW DOO RI WKLV VWDUWHG WR FUXPEOH� 7KH LGHD RI DV PXFK PDUNHW DV
SRVVLEOH DQG DV OLWWOH VWDWH DV SRVVLEOH VWRSSHG ZRUNLQJ� $V D UHVXOW WKH LGHD
uWKLQN JOREDOO\� DFW ORFDOO\v ZDV FUHDWHG� :KDW GLG WKLV PHDQ" /RRN DW WKH FRP�
SHWLWLRQ� VKDUH ZRUN DQG VKDUH XQHPSOR\PHQW� )RU XV� WKLV GLVFXVVLRQ FDPH DI�
WHU ���� EXW WR WKLV GD\ QRWKLQJ KDV EHHQ GRQH� 7R LPSOHPHQW WKLV ZHOO� ZH
VKRXOG VD\� WKLQN JOREDOO\� DFW ORFDOO\� :H GR QRW GR WKLV� 7R GR WKLV ZHOO� WKH
VWDWH VKRXOG OHDUQ KRZ WR PDQDJH HFRQRPLF FKDQJH DQG FKDQJHV LQ WKH MRE PDU�
NHW� , KDYH DQ H[DPSOH IURP *HUPDQ\� WKH VKLS\DUG LQ %UHPHQKDYHQ ZDV WR
SURGXFH D EHDXWLIXO FUXLVH VKLS� $IWHU FDOFXODWLRQV� LW WXUQHG RXW WKDW WR RXWELG
WKH FRPSHWLWLRQ IURP -DSDQ DQG .RUHD WKH VKLS\DUG ZRXOG KDYH WR UHGXFH WKH
FRVW� +RZ GLG WKH\ GR LW" 7KH VWHUQ ZDV SURGXFHG LQ ,QGRQHVLD� ,W ZDV ZHOGHG�
EXW IRU WKLV WR KDSSHQ� �� ZHOGHUV LQ %UHPHQKDYHQ ORVW WKHLU MREV� 7R DYRLG
SUREOHPV� WKHVH ZHOGHUV KDG EHHQ UHWUDLQHG LQ DQRWKHU VSHFLDOW\ RQH \HDU SULRU�
7KLV VWHUQ SURGXFHG LQ ,QGRQHVLD DUULYHG LQ %UHPHQKDYHQ DQG WKHUH LW ZDV ILQ�
LVKHG�

$ VRFLDO PDUNHW HFRQRP\ LQ WKH SUHVHQW GD\ PXVW DVVXPH VRPH NLQG RI VRO�
LGDULW\� VKDULQJ ZRUN DQG XQHPSOR\PHQW� ,I� LQ &KLQD IRU H[DPSOH� XQHPSOR\�
PHQW VKULQNV� WKHQ LW JURZV IRU XV DQG WKH\ DXWRPDWLFDOO\ KDYH PRUH ZRUN ZKLOH
ZH KDYH OHVV� 7KH HFRQRPLF FKHFN PXVW EH EDODQFHG DQG WKLV FKDQJH LQ WKH MRE
PDUNHW PDQDJHG� WKLV PHDQV VKDULQJ LQFRPH DQG LI WKLV GRHV QRW KHOS� WKHQ VKDU�
LQJ ZHDOWK� ZH PXVW FRQVLGHU ZKHWKHU WKH ZHDOWK\ VKRXOG SD\ KLJKHU WD[HV� 7KH
LVVXH RI GLVWULEXWLRQ� VROLGDULW\ WKDW FRQVLVWV RI VKDULQJ ZLWK RQH DQRWKHU DQG
DGGLWLRQDOO\� VKDULQJ LQFRPH� DQG RXU LQFRPHV GR QRW PHHW WKH FULWHULD RI DSSUR�
SULDWH DQG IDLU SD\� )DLU HDUQLQJV H[LVW LQ WKH EXGJHWDU\ DQG SXEOLF VHFWRUV� EXW
QRW LQ WKH SULYDWH VHFWRU� $YHUDJH SD\ LQ WKH SXEOLF VHFWRU LV ��� KLJKHU WKDQ LQ
SULYDWH FRPSDQLHV� 7KLV LV WKDW VRFLDO DVSHFW DQG LI ZH GR QRW PRQLWRU WKHVH
LVVXHV WKHQ LQ ����� \HDUV D VRFLDO HFKR ZLOO UHERXQG LQ WKH IRUP RI DQ HQRUPRXV
H[SDQVH RI SRYHUW\ DQG PLVHU\� $FFRUGLQJ WR WRGD\tV HVWLPDWHV� WKH SRYHUW\ OLQH
LV DW ��� RI DYHUDJH LQFRPH� ZKLFK ZRXOG EH ��������� 3/1 IRU XV� 7HOO PH
KRZ PDQ\ SHRSOH HDUQ EHORZ WKH SRYHUW\ OHYHO� , NQRZ SHRSOH ZKR HDUQ D QHW
LQFRPH RI ���� 3/1 RQ PDUNHWV WKURXJK KDUG ZRUN�
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'U� -DQXV] /HZDQGRZVNL
, H[SUHVVHG P\ UHVSHFW IRU WKH VRFLDO PDUNHW HFRQRP\ DV D PRGHO IRU OLIH�

D (XURSHDQ PRGHO RI OLIH� WKDW IXOILOOHG LWV KLVWRULFDO PLVVLRQ XQGHU GLIIHUHQW
FLUFXPVWDQFHV� EHFDXVH LW WUXO\ GLG IUHH WKDW JHQHUDWLRQ IURP H[LVWHQWLDO IHDUV
EXW XQOLNH \RX� , VHH WKDW SUH�FULVLV (XURSH KDG EHHQ EHFRPLQJ OHVV VRFLDO IRU
WZR EDVLF IXQGDPHQWDO UHDVRQV� WKH ILUVW LV DJLQJ DQG WKH LQDGHTXDF\ RI V\VWHPV
EXLOW DURXQG D GLIIHUHQW GHPRJUDSKLF VWUXFWXUH� WKH VHFRQG LV JOREDOL]DWLRQ� WKH
SXUVXLW RI ODERU FRVWV RU H[SRUW RSSRUWXQLWLHV IRU WKH *HUPDQ HFRQRP\ DV D UHVXOW
RI 6FKURHGHUtV UHIRUPV� 7KLV ZDV QRW D SDWK WRZDUGV PRUH VHFXULW\� WKLV ZDV
D SDWK WRZDUGV VRPHZKDW OHVV VHFXULW\ DORQJ ZLWK IOH[LFXULW\� EHFDXVH LQ WKH
HQG WKLV LV DQ HODVWLF MRE PDUNHW WKDW RQH FDQ HDVLO\ IDOO RXW RI� +RZHYHU� LQ
6FDQGLQDYLD WKHUH LV D VDIHW\ QHW� ZKLFK LV WKH VHFRQG SDUW RI WKLV FRPSDULVRQ�
7KLV PHDQV H[WHQVLYH MRE PDUNHW UHIRUPV WKDW 6SDQLDUGV KDYH QRW EHHQ DEOH WR
LQWURGXFH WR WKLV GD\� :H ZLOO VHH KRZ )UDQFH FRPHV RXW RI DOO WKLV�

7KH 6FDQGLQDYLDQ MRE PDUNHW LV UDWKHU IOH[LEOH IURP WKH SHUVSHFWLYH RI DQ
HPSOR\HU� EXW WKH VDIHW\ QHW FDWFKHV WKRVH ZKR GURS RXW RI LW� WKLV LV WKH WHUP
IOH[LFXULW\ DQG XQIRUWXQDWHO\ SRVW�FULVLV (XURSH� EHFDXVH LQ P\ RSLQLRQ SUH�
FULVLV (XURSH� RXW RI JOREDO DQG GHPRJUDSKLF QHFHVVLW\ H[SRVHG SHRSOH VRPH�
ZKDW PRUH WR WKLV XQFHUWDLQW\ WKDW ZDV XQIDPLOLDU LQ PDQ\ VWDWHV� WR D FHUWDLQ
ODFN RI MRE VHFXULW\ DQG VHFXUH H[LVWHQFH RQ WKH MRE PDUNHW� +RZHYHU� ZKDW
RFFXUUHG GXULQJ WKH FULVLV XQGHU WKH PDQDJHPHQW RI WKH WURLND� ZKLFK ZH FDOO
DXVWHULW\ RU FRUUHFWLYH V\VWHPV WR FRQWURO WKH IORZ RI PRQH\ IURP (XURSH WR�
ZDUGV *UHHFH� ,UHODQG� 3RUWXJDO RU &\SUXV� WKLV ZDV D UDWKHU FUXHO UHGXFWLRQ LQ
YDULRXV VRFLDO SULYLOHJHV LQ WKHVH FRXQWULHV DQG EHVLGHV WKHVH LQWHUYHQWLRQV� WKLV
KDV EHHQ HVWDEOLVKHG E\ FHUWDLQ UXOHV WKDW VKRXOG LQ WKHRU\ DSSO\ WR SRVW�FULVLV
(XURSH� 2QFH DJDLQ� WKH JUHDWHVW XQFHUWDLQW\ ZLOO EH LQ )UDQFH� ZKLFK VLJQHG
WKHP EXW LV QRW UHDOO\ DEOH WR FRPH WR WHUPV ZLWK WKLV�

6SHDNHU IURP WKH DXGLHQFH
,W VHHPV WR PH WKDW WKLV LV YHU\ LPSRUWDQW� LQFOXGLQJ ZKDW \RX VDLG DQG WKH

H[DPSOHV WKDW \RX JDYH� LI ZH DUH GHDOLQJ ZLWK D VRFLHW\ ZKHUH HYHU\ LQGLYLGXDO
GHSHQGV RQ WKH MRE PDUNHW RQ RQH VLGH DQG WKH VWDWH RQ WKH RWKHU� ,I WKH WKLUG
HOHPHQW RI GHSHQGHQFH� ZKLFK LV VROLGDULW\� VRPHKRZ FRPSOHWHO\ VWRSV ZRUN�
LQJ� WKHQ WKLV LV D WUDJHG\� :H FDQ VHH LQ WKH VRXWKHUQ FRXQWULHV OLNH ,WDO\ DQG
6SDLQ WKDW LQ VRPH ZD\ WKH FULVLV UHDFWLYDWHG WKH LQIRUPDO QHWV RI VROLGDULW\�
$FFRUGLQJ WR VRPH DQWKURSRORJLFDO DQG FXOWXUDO VWXGLHV WKH\ DUH DOVR EHJLQQLQJ
WR KDYH DIWHUHIIHFWV� SHRSOH DUH VWDUWLQJ WR WDON WR HDFK RWKHU� WKH\ DUH VWDUWLQJ WR
GR WKLQJV WRJHWKHU DQG WKH\ DUH HYHQ VWDUWLQJ WR EH KDSSLHU ZLWK ZKDW WKH\ DUH
GRLQJ EHFDXVH WKH\ VKDUH OLWWOH EXW WKH\ GR VR LQ D KXPDQ PDQQHU� QRW MXVW DV
SDUHQWV RU DGPLQLVWUDWLYHO\� ,I WKLV HOHPHQW� WKLV VRFLDO VWDWH� WKLV VRFLDO VRFLHW\

RQO\ KDV DQ LQVWLWXWLRQDO DVSHFW� WKHQ ZH KDYH D FDWDVWURSKH� ,I WKH VRFLDO QHW LV
PRUH GHYHORSHG� WKHQ WKHUH DUH PRUH RSSRUWXQLWLHV IRU EXIIHULQJ� ,I VWDWLVWLFV RI
QDWLRQDO HDUQLQJV SHU FDSLWD ZHUH UHDO LQ $IULFDQ VWDWHV� WKHQ $IULFD ZRXOG KDYH
VWRSSHG IXQFWLRQLQJ D ORQJ WLPH D JR� 7R D KLJK GHJUHH� LW FRQWLQXHV WR IXQF�
WLRQ EHFDXVH VRFLDO WLHV DOORZ IRU WKH SURGXFWLRQ RI DW OHDVW WZLFH LI QRW WKUHH
WLPHV DV PXFK DV VWDWLVWLFV VKRZ� WKHVH DUH LPPHDVXUDEOH EXW IXQGDPHQWDO WKLQJV�

3URI� -HU]\ .XVLQVNL� .8/
, KDYH D FRPPHQW UHJDUGLQJ WKH uLQYLVLEOH KDQG RI WKH PDUNHWv� ZKLFK VWDUW�

HG PDQ\ WRSLFV KHUH� 7KLV GHLVP WKDW 'U� /HZDQGRZVNL DVFULEHV WR WKH LQYLVLEOH
KDQG RI WKH PDUNHW LV LQVFULEHG LQ WKH PHFKDQLVP RI WKLV EHFDXVH 6PLWK ZDV DQ
HWKLFLVW DQG KH ZDQWHG SHRSOH WR EHKDYH LQ DQ RUGHUO\ PDQQHU� LQFOXGLQJ RQ WKH
PDUNHW� +HUH WKLV RUGHU LQ WKH HFRQRPLF VHQVH DQG LQ WKH HWKLFDO VHQVH ZDV QRW
LQVFULEHG LQ WKH PHFKDQLVP RI WKH LQYLVLEOH KDQG RI WKH PDUNHW� ZKLFK UHDOO\
ZRUNV� , PHDQ WKDW WKHUH DUH PHFKDQLVPV WKDW HQVXUH WKDW LI VRPHRQH VWHDOV VRPH�
WKLQJ� WKHQ WKH\ ZLOO EH KDXQWHG E\ WKLV IRU WKH UHVW RI WKHLU OLYHV HYHQ LI QRERG\
NQRZV DERXW WKLV� ,I \RX SXVK IDXOW\ SURGXFWV RU VHOO EURNHQ RQHV� WKHQ WKHUH DUH
PHFKDQLVPV WKDW SRWHQWLDWH WKLV� 7KHVH PHFKDQLVPV DUH QRW VR PXFK DVVRFLDWHG
ZLWK ZKDW ZH LQ &KULVWLDQLW\ RIWHQ DVVRFLDWH ZLWK *RG� WKH\ DUH PHFKDQLVPV
WKDW DUH SUHVHQW LQ KXPDQ DFWLYLW\� 7KHUHIRUH� WKLV GHLVP LV XQGHUVWDWHG EHFDXVH
LW LV OLNH 3XOFLQHOODtV SULQFLSOH� HYHU\RQH NQRZV DERXW HYHU\RQH� H[FHSW WKDW LW LV
QRW FRQVFLRXVQHVV WKDW NQRZV DV PXFK DV LW LV VRFLHW\ WKDW NQRZV� 7KHVH DUH
VXEFRQVFLRXV PHFKDQLVPV WKDW DUH ZRUNLQJ KHUH� +RZHYHU� WKLV LQYLVLEOH KDQG
RI WKH PDUNHW LV D VRFLDO DQG HFRQRPLF PHFKDQLVP WKDW HQVXUHV KRQHVW\� SURSUL�
HW\ DQG HWKLFV LQ KXPDQ EHKDYLRU�

,Q WHUPV RI WKH VRFLDO PDUNHW HFRQRP\� , VHH LW DV DQ DFKLHYHPHQW RI :HVWHUQ
FLYLOL]DWLRQ LQ LWV (XURSHDQ IRUP� WKH HYROXWLRQ RI WKH VRFLDO PDUNHW HFRQRP\�
SDUWLFXODUO\ WKLV GHSDUWXUH IURP VHFXULW\ VHHPV WR EH IRUFHG E\ FRPSHWLWLYHQHVV�
ZKLFK 3URIHVVRU 'HPELQVNL GHVFULEHG� LQ WKH JOREDO HFRQRP\ DQG ZKLFK UHVXOWV
IURP WKH FRQIURQWDWLRQ RI FLYLOL]DWLRQV� 7KHUH KDYH EHHQ PRGHOV VXFK DV WKH
:DVKLQJWRQ FRQVHQVXV WKDW ZDV HVVHQWLDOO\ GHYHORSHG IRU /DWLQ $PHULFD� WKHUH
ZDV WKH 3HNLQJ FRQVHQVXV� WKH 0XPEDL FRQVHQVXV� WKHVH DUH WKH RQHV WKDW LQ
D JOREDO HFRQRP\ VWDUWHG WR WDNH RQ PHDQLQJ DQG LQ WKH IDFH RI WKHVH PRGHOV�
WKH VRFLDO PDUNHW HFRQRP\ PRGHO� ZKLFK LV WKH FDOOLQJ FDUG RI (XURSHDQ FLYLOL�
]DWLRQ� ZDV IRUFHG WR FKDQJH� WR GHSDUW IURP H[FHVVLYH ZHOIDUH DQG DV ZDV PHQ�
WLRQHG� 6ZHGHQ KDG WR EDFN DZD\ IURP H[FHVVLYH ZHOIDUH LQ IDYRU RI D PRUH
FRPSHWLWLYH LQWHUQDWLRQDO HFRQRP\�

, ZRXOG DOVR FRQVLGHU WKH SUREOHP LQ D FRQWH[W WKDW ZDV QRW PHQWLRQHG KHUH�
WKDW LV� WRGD\tV HFRQRP\ LV HVVHQWLDOO\ DQ LQVWLWXWLRQDO HFRQRP\� ,Q WKLV FRQWH[W�
WKH TXHVWLRQ ZKHWKHU WKH PDUNHW KDV *RGO\ FRQGLWLRQV RU LQVWLWXWLRQDO RQHV LV LQ
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P\ RSLQLRQ D VXSHUILFLDO SUREOHP EHFDXVH WKH /RUG LV WKH IRXQGDWLRQ RI HYHU\
HFRQRP\� WKHUHIRUH� , ZRXOG QRW VWLU WKLV� 7KHVH DUH LQVWLWXWLRQV WKDW LQ JHQHUDO
KDYH WKH DELOLW\ WR H[HFXWH DQG VXERUGLQDWH� $Q LQVWLWXWLRQ LV D IRUP RI VXERUGL�
QDWLQJ WKRVH WKDW FUHDWHG LW� :H GR QRW FUHDWH LQVWLWXWLRQV LQ RUGHU WR EHFRPH
WKHLU VODYHV� ZH GR VR WR UDWLRQDOL]H RXU DFWLRQV� ,QVWLWXWLRQV DUH DQ H[SUHVVLRQ RI
UDWLRQDOLW\� +RZHYHU� RQH IRUP RI UDWLRQDOLW\ LV ZKDW ZH FDOO FDSLWDO� 7RGD\
ZKHQ ZH WDON DERXW KXPDQ FDSLWDO� FDSLWDO LQ WKH SXUHVW IRUP� VRFLDO FDSLWDO�
WKHQ LQ HVVHQFH ZH DUH WDONLQJ DERXW FHUWDLQ YLHZV WKDW H[LVW WR UHYHDO JRYHUQLQJ
SURFHVVHV VR WKDW WKH\ H[SUHVV IXOO FRPSOLDQFH ZLWK UDWLRQDOLW\� 5DWLRQDOLW\ LV
WKH ULJKW RI KXPDQ DFWLYLW\� LQFOXGLQJ HFRQRPLF UDWLRQDOLW\� :H FDQ VHH WKDW WKH
NH\ VRXUFH RI DQ\ HFRQRPLF YDOXH LV KXPDQ FDSLWDO WKDW LV VXSSRUWHG E\ PDWHULDO
FDSLWDO� EXW ZH XVXDOO\ GR QRW QRWLFH WKDW WKLV YDOXH ZRXOG QRW H[LVW LI QRW IRU
VRFLDO FDSLWDO� +D\HN VD\V WKH IROORZLQJ� ZH DUH LQFUHDVLQJO\ SDUW RI D FLYLOL]D�
WLRQ RI NQRZOHGJH WKDW LV FKDUDFWHUL]HG E\ WKH IDFW WKDW HDFK RQH RI XV XVHV WKH
NQRZOHGJH RI RWKHUV� <RX DUH ZHDOWK\ EHFDXVH \RX GR QRW MXVW UHO\ RQ \RXU RZQ
NQRZOHGJH� \RX XVH RWKHUVt NQRZOHGJH� VRFLHW\tV NQRZOHGJH DQG VRFLDO FDSLWDO�
:KHQ WKH :RUOG %DQN REVHUYHV WKH 5XVVLDQ HFRQRP\ LQ LWV GRFXPHQWV� LW VHHV
WKDW LW KDV WKH PRVW QDWXUDO FDSLWDO LQ WKH ZRUOG EXW RQO\ D SLQFK RI VRFLDO FDSLWDO�
7KH 8QLWHG 6WDWHV KDV HQRUPRXV SRWHQWLDO VRFLDO FDSLWDO DQG WKLV LV WKH VRXUFH RI
LWV ZHDOWK� 7KHUHIRUH� LQ P\ RSLQLRQ ZH VKRXOG FRQVLGHU WKDW WKH VRFLDO PDUNHW
HFRQRP\ DOVR FDPH DERXW EHFDXVH GUDZLQJ RQ VRFLDO FDSLWDO ZDV LQFUHDVLQJO\
SUHYDOHQW WKHUH� ZKLFK LV D WHQGHQF\ WKDW FKDUDFWHUL]HV WKH PRGHUQ ZRUOG� +X�
PDQ FDSLWDO FRXQWV IRU OHVV DQG OHVV� RI FRXUVH PDWHULDO FDSLWDO FRXQWV EXW WKH
JUHDWHVW VXSSRUW IRU KXPDQ FDSLWDO LV IURP VRFLDO FDSLWDO�

)DWKHU 0DFLHM =LHED� 3K�'�
7KH VXEMHFW WKDW \RX EURXJKW XS LV LPSRUWDQW DOWKRXJK LW LV QRW VWULFWO\ UHODW�

HG WR WKH VRFLDO PDUNHW HFRQRP\� EXW LW LV PXFK UHODWHG WR WKH DSSURDFK WR WKH
HFRQRP\� 7KH WKHPH RI GHLVP DSSOLHV KHUH� )URP ZKDW , XQGHUVWDQG� 1HZWRQ LV
WKH IRXQGHU RI GHLVP� ,Q ���� KH GHVFULEHG D ZRUOG WKDW FRXOG EH FRPSDUHG WR
D ZDWFK� 1HZWRQ LV H[FHSWLRQDOO\ IDVKLRQDEOH� $IWHU &RSHUQLFXV� ZKR GURYH XV
WR LQVHFXULW\ WKDW ZH DUH DW WKH IULQJH RI WKH NQRZQ ZRUOG� LW VXGGHQO\ WXUQHG RXW
WKDW WKH KXPDQ PLQG KDG IRXQG WKH LQYLVLEOH KDQG WKDW VXUHO\ GLUHFWV DOO ERGLHV
LQ WKH HQWLUH XQLYHUVH� 7KLV LV DQ H[FHSWLRQDOO\ FXOWXUH VKDSLQJ PRPHQW DQG DW
WKH VDPH WLPH D PRPHQW RI VPXJQHVV WKDW QRZ ZH FDQ KDQGOH� $OO VFLHQWLVWV DW
WKH WLPH LQ DOO ILHOGV VRXJKW ZKDW WKH\ KDG VWLOO QRW GLVFRYHUHG� LQ SV\FKRORJ\
ZH KDG WR ILQG FHUWDLQ IRUFHV WKDW IXQFWLRQ LQ WKH HFRQRP\ DQG WKXV 6PLWKtV
PDUJLQDO VD\LQJ WKDW ZDV XVHG WKUHH WLPHV LQ WKH ����� SDJHV WKDW KH ZURWH�
LQFOXGLQJ RQO\ RQH WLPH LQ WKH KLVWRU\ RI DVWURQRP\� WKH LQYLVLEOH KDQG RI -XSL�
WHU� WKHUHIRUH HQWLUHO\ XQUHODWHG WR WKH PDUNHW� DQG PDGH DQ HQRUPRXV FDUHHU�

:K\ LV WKLV VR LPSRUWDQW" %HFDXVH RI FRXUVH� LV WKLV D PRGHO� RQH WKDW LV JRRG LQ
SK\VLFV� EXW RQH WKDW LV LQDSSURSULDWHO\ DSSOLHG WR HFRQRPLFV DQG LV WKH HFRQR�
P\ PRUH RI D KXPDQ HQWHUSULVH"

:H FDQQRW LPLWDWH RUGROLEHUDOV EHFDXVH WKH ZRUOG LV WUXO\ GLIIHUHQW� +RZHY�
HU� ZKDW GLIIHUHQWLDWHG RUGROLEHUDOV IURP WKH PDMRULW\ RI VFKRROV ZDV WKDW WKH\
EHOLHYHG WKDW WKH HFRQRP\ LV D KXPDQ FRQVWUXFW� 2I FRXUVH WKLV LV QRW IURP WKH
FUHDWRUtV SHUVSHFWLYH EXW IURP WKH QDWXUDO RUGHU RI WKHVH SHRSOH RI WKH HQOLJKWHQ�
PHQW� WKDW LV� DQ RUGHU LQ ZKLFK ZH FDQQRW JR DJDLQVW JUDYLW\� 7R SXW LW VLPSO\�
ZH ZLOO HLWKHU OHDYH WKLV ZD\ DQG WULS RU WKH RWKHU ZD\ DQG ZH ZLOO QRW WULS� ZH
PXVW DGMXVW� $V D UHVXOW� WKLV LQYROYHV VRPH OHYHO RI PHUFLOHVVQHVV� ,I ZH UHDG
YDULRXV WH[WV IURP WKH ��WK FHQWXU\ HFRQRPLVWV RU SROLWLFLDQV� WKH\ NQRZ WKDW ZH
FDQQRW JR DJDLQVW HFRQRPLF FRQVHUYHG SULQFLSOHV RI SD\� WKLV LV REMHFWLYH DQG
WKH H[WUHPH KDUP LQ FRORQLHV RU LQ 0DQFKHVWHU WKDW OHDGV WR WKLV ULVH RI UHEHOOLRQ
UHVXOWV IURP WKH IDFW WKDW WKH\ EHOLHYH WKDW ZH DUH HQOLJKWHQHG DQG WKDW ZH VHH
WKDW ZH FDQQRW IDOWHU DQG ZH FDQQRW FKDQJH� 2UGROLEHUDOV ORRN DW LW DV D KXPDQ
SKHQRPHQRQ RU D FXOWXUDO SKHQRPHQRQ� 0D\EH WRGD\ ZH VKRXOG LQWURGXFH D WHUP
WKDW , OLNH� uEDODQFHG GHYHORSPHQWv� 7KLV LV DOVR D EURDGHU YLHZ RI WKH HFRQR�
P\� QRW DV DQ HFRQRPLF HFRQRP\ EXW DV D KXPDQ HFRQRP\� 7KLV LV DQ HQRUPRXV
GLIIHUHQFH� WRGD\tV PDUNHW HFRQRP\ LV PRYLQJ IURP D SDUDGLJP RI DQ HFRQRPLF
HFRQRP\ WRZDUG D KXPDQLVW HFRQRP\ ZKRVH VXEMHFW� QRW LWV REMHFW� LV WKH SHU�
VRQ� WKLV LV WKH GLIIHUHQFH� 8QWLO UHFHQWO\ YDULRXV HTXDWLRQV ZHUH GHYHORSHG� ULVN
PDUJLQV� FRPSOLFDWHG GLIIHUHQWLDO HTXDWLRQV ZHUH LQWURGXFHG� ZKLFK ZKHQ WKH
FULVLV FDPH WXUQHG RXW WR EH ZRUWKOHVV� ,W VHHPHG WKDW WKHVH HTXDWLRQV ZRXOG
GHVFULEH RXU HQWLUH UHDOLW\ EHFDXVH WKH\ ZHUH YHU\ FRPSOH[� 7KH\ GR QRW GH�
VFULEH LW EHFDXVH SHRSOH UHDFW GLIIHUHQWO\ DQG WKLV LV WKH SDUDGLJP VKLIW� 0D\EH
ZH ZLOO EH DEOH WR UHDOL]H WKDW WKH HVFDSH IURP IUHHGRP WKDW D EHQHYROHQW VWDWH�
D ZHOIDUH VWDWH� RIIHUV ZLOO JXDUDQWHH XV VHFXULW\� ZRUN DQG DOO EHQHILWV� LV DOVR
ILFWLRQ DQG D VDIHU RQH ZH PLJKW VD\� $ QHZ DUHD LV RSHQLQJ XS IRU GLVFXVVLRQ
EXW WKLV LV MXVW WKH EHJLQQLQJ� 7KDW LV P\ IHHOLQJ� WKDW WKLV FULVLV UHYHDOV VRPH�
WKLQJ� WKDW (XURSHtV GRXEW UHYHDOV VRPHWKLQJ� ZH QR ORQJHU EHOLHYH LQ DQ\ RI
WKHVH VROXWLRQV EXW ZH VWLOO GR QRW KDYH D GLUHFWLRQ�

0DUWD =XQLJD� :DUVDZ 8QLYHUVLW\� 6FKRRO RI 3ROLWLFDO 6FLHQFH
, ZDQW WR WUDQVLWLRQ IURP WKH PHWD�DEVWUDFW OHYHO WR WKH SROLWLFDO OHYHO RI SR�

OLWLFDO WRROV� WKH SDUWLFXODU NLQG RI SROLWLFV WKDW , DP UHIHUULQJ WR� )RU RUGROLEHU�
DOV� RUGHU ZDV REYLRXV x WKH LGHD RI UHDO RUGHU EDVHG RQ VRPHWKLQJ QDWXUDO DQG
HVSHFLDOO\ RQ IDPLO\� ,Q JHQHUDO� WKH\ FRQVLGHUHG IDPLO\ WR EH WKHLU IRXQGDWLRQ
DQG D UHIHUHQFH WR WKH UROH RI WKH VWDWH DQG WKH UROH RI VRFLHW\� %XW ZH NQRZ WKDW
WKHVH FRQFHSWV KDYH YHU\ OLWWOH LQ FRPPRQ ZLWK WRGD\tV LQWHUSUHWDWLRQ RI IDPLO\
DQG WKH IDPLO\ PRGHOV WKDW H[LVW� $V ZLWK RWKHU ILHOGV� D VRFLDO PDUNHW HFRQRP\
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FDQ LQVSLUH� WKLV LGHD FDQ DOVR SURYLGH LQVSLUDWLRQ UHJDUGLQJ IDPLO\ SROLWLFV� EXW
WKLV OHDGV WR WKH TXHVWLRQ KRZ WR FRQGHQVH WKLV LQWR FRQFUHWH SRVWXODWHV IRU IDP�
LO\ SROLWLFV� , DP UHIHUULQJ WR WKH 3ROLVK FRQWH[W RQ WKH RQH KDQG DQG RQ WKH RWKHU
KDQG WKH (XURSHDQ 8QLRQ� 0\ TXHVWLRQ LV ZKHWKHU WKHUH LV VRPH ERXQGDU\ DQG
, WKLQN WKDW WKLV TXHVWLRQ ZLOO EH EHVW DQVZHUHG E\ 0(3 /HZDQGRZVNL GXH WR KLV
(XURSHDQ H[SHULHQFH EXW PD\EH DOVR WKH SURIHVVRU� ZKHUH LV WKLV ERXQGDU\ EH�
WZHHQ SRVWXODWHV LQVSLUHG E\ D VRFLDO PDUNHW HFRQRP\ LQ LWV QHZ IRUP EDVHG RQ
FRPSHWLWLRQ� PRUH PRGHUQ DQG SRVW�FULVLV� DQG WKH LGHDV RI FRPPXQLWLHV WKDW
GHPDQG D ZHOIDUH VWDWH ZLWK UHJDUG WR IDPLO\" 7KLV LV D YHU\ SUDFWLFDO TXHVWLRQ
EHFDXVH ZKHQ ZH WDON LQ YDULRXV FLUFOHV� LQFOXGLQJ DPRQJ P\ JHQHUDWLRQ RI
\RXQJ DFDGHPLFV� DERXW RXU YLVLRQ IRU D PRGHO RI IDPLO\ SROLWLFV� , QRWLFH WKDW
RQ WKH RQH KDQG ZH KDYH LGHDV WKDW LQFOXGH D YHU\ KLJK GHJUHH RI GHSHQGHQFH
DQG VWDWH UHVSRQVLELOLW\ IRU IDPLO\ IURP WKH OHIW� LQFOXGLQJ IHPLQLVW FLUFOHV DQG DW
WKH VDPH WLPH WKLV RI FRXUVH PHDQV WKDW WKH VWDWH UHFHLYHV FHUWDLQ PHFKDQLVPV RU
LQVWUXPHQWV WR LQIOXHQFH WKH IDPLO\ PRGHO� ZKLFK LV QR ORQJHU SDUWLFXODUO\ RSWL�
PDO IRU XV &KULVWLDQV� +RZHYHU� ZH VXSSRUW WKH UDWKHU FOHDUO\ GHILQHG LVRODWLRQ
RI WKLV SULYDWH VSKHUH IURP WKH VWDWH� 7KLV OHDGV WR TXHVWLRQV DERXW ERXQGDULHV�
ZKDW SRVWXODWHV LQVSLUHG E\ D VRFLDO HFRQRP\ ZRXOG LQ \RXU RSLQLRQ EH DSSUR�
SULDWH DQG ZRXOG QRW UHIOHFW ZKDW WKH OHIW SURSRVHV� ZKLFK WKH SURSRQHQWV RI
D SDWHUQDOLVWLF VWDWH DQG D ZHOIDUH VWDWH GHPDQG�

'U� -DQXV] /HZDQGRZVNL
, EHOLHYH WKDW WKH RUGROLEHUDO SKLORVRSK\� ZKLFK GRHV QRW PHDQ WKH RYHU�

JURZWK RI WKH SDWHUQDOLVWLF VWDWH EXW PDLQWDLQV LWV UHOHYDQFH LQ WRGD\tV ZRUOG DW
WKH EHJLQQLQJ RI WKH ��VW FHQWXU\ EHFDXVH WKLV GRHV QRW PHDQ FDUH IURP FUDGOH WR
JUDYH� EHFDPH D FRQYHQLHQW (XURSHDQ PRGHO EHFDXVH WKH (XURSHDQ PRGHO RI
OLIH WKDW H[FHHGV WKH FDSDFLW\ RI WKH HFRQRP\ FRXOG EH VHHQ LQ WKH VRXWK� ZKLFK
WKLV GHHS FULVLV UHYHDOHG� EHFDXVH WKLV RUGROLEHUDO SKLORVRSK\ FRQFHUQV DQ HFRQ�
RP\ IUDPHG E\ FHUWDLQ KDUG UXOHV� $GGLWLRQDOO\� WKH ZULWLQJV RI WKHVH SHRSOH
FRQWDLQHG PDQ\ LQWHUHVWLQJ WKRXJKWV WKDW , VHH DV D FXUUHQW FRXQWHUSRLQW WR
D ZRUOG XQGHUVWRRG WKURXJK D VRFLDOLVW OHQV� WKDW LV� WKLV ZDV WKH LGHD RI GH�
VRFLDOL]DWLRQ E\ SDUWLFLSDWLQJ LQ WKH MRE PDUNHW� E\ H[SDQGLQJ RZQHUVKLS LQ
YDULRXV ZD\V RU WKURXJK JRRGV VXFK DV KRPHV� RU VLPSO\ HYHQ SDUWLFLSDWLRQ LQ
FLYLF DXFWLRQV� $OO RI WKLV LV IDLUO\ UHOHYDQW EHFDXVH ZH FDQ VHH WKLV LQ DWWHPSWV
WR UHLQ LQ ILQDQFLDO PDUNHWV DV RQH RI WKH FRQVHTXHQFHV RI WKH FULVLV� 7KLV
HIIRUW LV EHLQJ PDGH RQ ERWK VLGHV RI WKH $WODQWLF DQG LW LV WXUQLQJ LQWR H[FHS�
WLRQDOO\ ORQJ DQG KRUULEO\ FRPSOLFDWHG UHJXODWLRQV EXW DWWHPSWV DUH EHLQJ PDGH
WR KDQGOH WKLV IDVW VWRFN PDUNHW WXUQRYHU� EDQN VHFXULW\ IRU WKHLU FOLHQWV DQG DOO
WKLV RI FRXUVH WXUQV LQWR UHJXODWLRQV WKDW DUH VR FRPSOLFDWHG WKDW WKH\ DUH GLIIL�
FXOW WR HYHQ UHDG� +RZHYHU� WKLV FRQWDLQV DQ LGHD� ZH PXVW XVH FHUWDLQ UXOHV WR

UHJDLQ FRQWURO RI WKLV JUHHG WKDW LI QRW UHVWULFWHG E\ UXOHV GHVWUR\V WKH ZRUOG
DQG FDXVHV WKHVH GHHS FULVHV� ([FHSW WKDW WKLV GRHV QRW PHDQ D WUDGLWLRQDOO\
XQGHUVWRRG ZHOIDUH VWDWH� 0DQ\ RI WKHVH VDIHW\ QHWV WKDW DFFRPSDQLHG SRVW�
ZDU JHQHUDWLRQV DUH GLVDSSHDULQJ IURP WKH DJHQGD RI D VRFLDO VWDWH LQ PRGHUQ
(XURSH XQGHU SUHVVXUH IURP WKH FULVLV� XQGHU SUHVVXUH IURP FHUWDLQ UXOHV WKDW
ZHUH DGRSWHG� DJLQJ� WKH FKDOOHQJH RI JOREDOL]DWLRQ DQG ZKDW LV LQWHUHVWLQJ�
HIIRUWV DUH EHLQJ PDGH WR WUDQVIHU FHUWDLQ VXUURJDWHV RI WKLV VHFXULW\ WR WKH
(XURSHDQ OHYHO� )RU H[DPSOH� WKH DQWL�JOREDOL]DWLRQ IXQG ZDV HVWDEOLVKHG� ,Q LWV
ILQDQFLDO PLJKW LW FRQWULEXWHV YHU\ OLWWOH EXW VRPHWLPHV DQG WKLV PHDQV VHYHUDO
FDVHV SHU PRQWK� D IDFWRU\ VRPHZKHUH IDLOV DQG SHRSOH FDQ UHFHLYH VRPH PRQH\
IURP WKLV IXQG� :H KDYH VHYHUDO VXFK LQVWUXPHQWV� WKHUH LV DQ LQLWLDWLYH FDOOHG
<RXWK (PSOR\PHQW ZLWK VL[ ELOOLRQ HXUR VHW DVLGH WR HQVXUH WKDW HPSOR\HUV FDQ
SURYLGH \RXQJ SHRSOH ZLWK FHUWDLQ JXDUDQWHHV RI DW OHDVW ILQGLQJ ZRUN RU LI QRW
ZRUN WKHQ LQWHUQVKLSV RU WUDLQLQJ VR WKDW D \RXQJ SHUVRQ FDQ SURYH KLPVHOI WR
HPSOR\HUV DQG UHYHDO KLV RU KHU WDOHQWV�

7KLV VRFLDO IXQG LV DQ LQWHUHVWLQJ SURFHVV EHFDXVH RQ WKH RQH KDQG WKH PRG�
HUQ QDWLRQDO VWDWH LV EHLQJ GLOXWHG� DOWKRXJK LW LV VWLOO D NLQG RI D EDVH IRU SHRSOH�
(XURSH LV FXUUHQWO\ DVVRFLDWHG LQ PDQ\ FRXQWULHV ZLWK ULVN� ZLWK LPPLJUDWLRQ�
ZLWK XQFHUWDLQ MRE SURVSHFWV DQG ZLWK GLVSODFHPHQW IURP WKH MRE PDUNHW E\
VRPH 3ROHV ZKR FDPH WR WKH %ULWLVK ,VOHV� ZKLFK RI FRXUVH LV ODUJHO\ LQIOXHQFHG
E\ SROLWLFV� 7KLV LV WKH GLOXWLRQ RI D QDWLRQDO VWDWH WKDW FRQWLQXHV WR EH YLHZHG DV
D VRXUFH RI VHFXULW\ DQG FHUWDLQ VRFLDO DVVXUDQFHV EHFDXVH WKH\ DUH WRR H[SHQ�
VLYH DQG XQVXVWDLQDEOH LQ WKH FXUUHQW VWDWH RI WKH HFRQRP\� $W WKH VDPH WLPH
FHUWDLQ VXUURJDWHV DUH FUHDWHG DW WKH (XURSHDQ OHYHO� LQHIILFLHQW RQHV EXW RQHV
WKDW JLYH WKH LOOXVLRQ WKDW (XURSH LV FRQVLGHULQJ WKLV IHDU EHFDXVH WRGD\ (XURSH
LV IXOO RI IHDU� ZKLFK ZDV QRW WKH FDVH IRU VR PDQ\ \HDUV DIWHU WKH ZDU� (XURSH
KDV UHWXUQHG WR WKLV IHDU RI WKH IXWXUH� WKHUH KDV EHHQ HURVLRQ RI SURJUHVVLYLVP�
WKLV IXQGDPHQWDO IDLWK WKDW WRGD\ , DP ZRUNLQJ VR WKDW P\ FKLOGUHQ ZLOO OLYH
EHWWHU� &XUUHQWO\ WKLV IHHOLQJ GRHV QRW H[LVW LQ (XURSH DQG WKLV LV ZKDW ZH DUH
WU\LQJ WR UHPHG\ XVLQJ WKHVH VPDOO VDIHW\ QHWV FUHDWHG DW WKH (XURSHDQ OHYHO�
7KHUH DUH DOVR DWWHPSWV WR FRRUGLQDWH WKLV EXW , DP QRW LQ IDYRU RI FUHDWLQJ WRR
PDQ\ H[SHFWDWLRQV IURP WKH (XURSHDQ 8QLRQ DV D SDUHQW EHFDXVH WKLV PDQDJH�
PHQW RI H[SHFWDWLRQV LV YHU\ LPSRUWDQW LQ PRGHUQ (XURSH� EXW LI WKH ELUWKUDWH LV
VR ORZ DQG LI WKH UDWH RI DJLQJ LV VR IDVW WKHQ YDULRXV PHWKRGV �WKHUH DUH PDQ\
PHWKRGV WKDW KDYH EHHQ XVHG LQ )UDQFH DQG 7XVNtV ODVW SURPLVH ZDV WR IDPLOLHV
ZLWK PXOWLSOH FKLOGUHQ� DUH EHLQJ WULHG WR SDWFK WKLV GHPRJUDSKLF KROH� ,V WKLV
HIIHFWLYH" 5LJKW QRZ , DP QRW FRQYLQFHG WKDW WKHVH WRROV RI IDPLO\ SROLWLFV ZLOO
SURGXFH VRPH NLQG RI GHPRJUDSKLF PLUDFOH LQ (XURSH�
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)DWKHU 0DFLHM =LHED� 3K�'�
0DQ\ LGHDV ZHUH PHQWLRQHG KHUH DQG , ZLOO MXVW PHQWLRQ WZR SRLQWV WKDW DUH

LQ VRPH ZD\ UHODWHG�
)LUVW� WKH GLVFXVVLRQ DERXW 6PLWK� HWF� /HW XV QRW IRUJHW WKDW 6PLWK ZURWH WZR

LPSRUWDQW ZRUNV� 7KH GLVFXVVLRQ DERXW KRZ WKHVH ZHUH WZR VWDJHV RI KLV ZRUOG�
YLHZ� ZKHWKHU HPSDWK\ DQG V\PSDWK\ DUH QHFHVVDU\ DV WKH IRXQGDWLRQ RI VRFLDO
FRH[LVWHQFH� ZKLFK WKH LQYLVLEOH KDQG FDQ LQIOXHQFH LQ DQ HIIHFWLYH PDQQHU RU LV
LW WKH RSSRVLWH� D QDLYH YLHZ RI WKH ZRUOG WKURXJK WKH OHQV RI HPSDWK\ DQG
D UDWLRQDO YLHZ RI WKH ZRUOG WKURXJK WKH OHQV RI PDUNHW UXOHV� HWF� 7KH TXHVWLRQ
UHPDLQV UHOHYDQW WR WKLV GD\� WR ZKDW H[WHQW LV WKLV HPSDWKHWLF DVSHFW� RU PRUH
EURDGO\� WKLV HWKLFDO HOHPHQW QHFHVVDU\ IRU WKH HIIHFWLYH IXQFWLRQLQJ RI HFRQRP�
LF LQVWLWXWLRQV� ,Q DQ\ FDVH WKH ILQDQFLDO FULVLV VKRZHG WKH DGYDQFHG VWDJH RI
GHVWUXFWLRQ RI HWKLFDO LQVWLQFWV VLPLODU WR KRZ LQ WKH ����V DQG ����V HFRORJLFDO
DVSHFWV ZHUH HQWLUHO\ DYRLGHG DQG LW WXUQHG RXW WKDW WKH HQYLURQPHQW LV VRPH�
WKLQJ WKDW PXVW EH WDNHQ FDUH RI� 7RGD\ WKH FULVLV VKRZV WKDW WKH HWKLFDO HQYLURQ�
PHQW PXVW DOVR EH WDNHQ FDUH RI EHFDXVH LW LQ VRPH ZD\ JUHDVHV RU HQDEOHV WKH
IXQFWLRQLQJ RI WKH HFRQRP\�

7KH VHFRQG SRLQW� WKH HFRQRP\� 2Q WKH RQH KDQG WKH HFRQRP\ UHTXLUHV IUHH�
GRP DQG RQ WKH RWKHU KDQG LW OHDGV WR HIIHFWLYHQHVV� $QG IRU WKH SDVW VHYHUDO
\HDUV LW VHHPV WR PH WKDW ZH KDYH JRQH IDLUO\ IDU LQ WHUPV RI HIIHFWLYHQHVV� EXW
ZHtYH IRUJRWWHQ DERXW VKRUW�WHUP HIILFDF\� WKDW LV LPSRUWDQW� :H IRUJRW WKDW ZH
KDYH ORVW D ZKROH PDVV RI DXWRQRP\� QRW IUHHGRP� EXW DXWRQRP\ WR DFW� 5HWXUQ�
LQJ WR SROLWLFV WKDW FDQ SURPRWH VRPHWKLQJ WR FRPH DIWHU WKLV FRPSHWLWLYH VRFLH�
W\� WKLV LV LQ VRPH ZD\ UHJDLQLQJ DXWRQRP\� FRPPXQLWLHV� IDPLOLHV� HWF� ,Q (QJ�
ODQG WKH 5HODWLRQVKLS )RXQGDWLRQ H[LVWV� ZKLFK IRU VHYHUDO \HDUV KDV EHHQ LP�
SOHPHQWLQJ D WRRO FDOOHG WKH IDPLO\ SUHVVXUH FRDFK� 6XSSRVHGO\ QRZ &DPHURQtV
FDELQHW LV VWDUWLQJ WR XVH WKLV LQVWUXPHQW WR WHVW WKH LPSOLFDWLRQV IRU WKH DXWRQR�
P\ RI IDPLOLHV� LQFOXGLQJ PXOWL�JHQHUDWLRQDO RQHV� WR GHWHUPLQH ZKDW WKH HIIHFWV
RI FHUWDLQ OHJLVODWLYH ZRUN DUH RQ WKH DXWRQRP\ RI IDPLOLHV� ,W VHHPV WR PH WKDW
WKH PRVW LPSRUWDQW YDOXH� HYHQ PRUH VR WKDQ VKRUW�WHUP HFRQRPLF HIILFDF\� LV
D VHQVH RI DXWRQRP\� ZKLFK LV VRPH NLQG RI FRQWURO RYHU RQHtV IXWXUH� RQHtV LQ
WHUPV RI WKH JURXSV RU LQGLYLGXDO WKDW DUH SDUW RI LW�

7KHUHtV D ORW RI FUHDWLYH ZRUN KHUH� WKHUH DUH FHUWDLQ LQLWLDWLYHV DQG WKHUH DUH
DOVR FHUWDLQ LGHDV� ZKHWKHU WKH\ LQYROYH HFRQRPLF VROLGDULW\� HWF� WKDW SURYLGH
VRPH SDUW RI WKH DQVZHU� 7KHVH DUH VWLOO QRW V\VWHPLF DQVZHUV EXW WKHVH DUH FHU�
WDLQO\ HOHPHQWV WKDW DUH ZRUWK REVHUYLQJ DQG LQ VRPH VHQVH PD\EH IROORZLQJ WR
GHYHORS DQG VXSSRUW LQ WKH IRUP RI OHJDO DQG OHJLVODWLYH DLG�

=ELJQLHZ =\JDOD� VHOI�JRYHUQPHQW DQG VRFLDO DFWLYLVW
, KDYH D JHQHUDO FRPPHQW� , GRQtW EHOLHYH WKDW WKHUH HYHU ZDV D VRFLDO PDU�

NHW HFRQRP\ LQ 3RODQG� $IWHU ���� D W\SLFDOO\ QHROLEHUDO PRGHO ZDV LPSOH�
PHQWHG EDVHG RQ WKH :DVKLQJWRQLDQ PRGHO RI FRQVHQVXV DV PRVW HFRQRPLVWV
DGPLW� XQIRUWXQDWHO\ WKLV LQFOXGHV 0U� *HRIIUH\ 6DFKV� ZKR ZDV QRW D VXSSRUWHU
RI WKH V\VWHP ZH LQWURGXFHG DQG LV PRUH LQ IDYRU RI D PL[HG HFRQRP\ ZLWK
VWURQJ VWDWH LQWHUYHQWLRQ� 0HDQZKLOH� GHVSLWH WKH UHFRPPHQGDWLRQV DQG SURP�
LVHV LQ WKH FRQVWLWXWLRQ� ZH KDYH QHYHU KDG D VRFLDO PDUNHW HFRQRP\� $FFRUGLQJ
WR WKH %DOFHURZLF] PRGHO WKLV LV D W\SLFDOO\ QHROLEHUDO HFRQRP\ ZKRVH HIIHFWV
ZH HYHQ VHH WRGD\ ZKHQ ZH KHDU DERXW PDVVLYH ERQXVHV IRU PHPEHUV RI YDULRXV
FRUSRUDWLRQV DQG JRYHUQPHQWV� ZKLFK LQGLFDWHV WKDW WKH VWDWH KDV FRPSOHWHO\
ORVW FRQWURO RYHU WKH DFWLYLW\ RI LWV LQVWLWXWLRQV E\ DOORZLQJ D IUHH $PHULFDQ KDQG
LQ DOO RI LWV DFWLYLW\� 6LPLODU FRQFHUQV ZHUH H[SUHVVHG E\ SURIHVVRU .RORGNR DQG
3URIHVVRU .LH]XQ� ZKR EHOLHYHV WKDW LQ 3RODQG WKLV UHVXOWHG LQ H[WUHPH VRFLDO
VWUDWLILFDWLRQ WKDW ZDV QRW MXVWLILHG HFRQRPLFDOO\ DQG DW OHDVW XS XQWLO QRZ WKH
VWDWH KDV QRW GRQH DQ\WKLQJ� 7RZDUGV WKH HQG RI 3ULPH 0LQLVWHU 7XVNtV WHUP
VHYHUDO WLPLG VWHSV ZHUH PDGH DQG 0V� .RSDF] ZLOO PD\EH LPSOHPHQW WKHP EXW
3URIHVVRU *HRIIUH\ 6DFKV� ZKR ZDV WKH FUHDWRU RI VKRFN WKHUDS\� KDV GLVWDQFHG
KLPVHOI IURP WKLV DQG VD\V WKDW LQ 3RODQG RXU PRGHO VKRXOG EH WKH 6ZHGLVK
HFRQRP\ RU WKH 6FDQGLQDYLDQ RQH RU PD\EH HYHQ WKH *HUPDQ RQH EXW ZH XQIRU�
WXQDWHO\ KDYH DGRSWHG D PRGHO WKDW EULQJV XV FORVHU WR 6RXWK $PHULFDQ VWDWHV
ZKHUH WKHUH DUH HQRUPRXV JDSV DQG LQHTXDOLW\� DQG LW VHHPV WR PH WKDW GHVSLWH
DVVXUDQFHV DQG WKH FRQVWLWXWLRQ ZH KDYH QHYHU KDG D VRFLDO HFRQRP\ DQG ZH
VWLOO GR QRW KDYH RQH�

)DWKHU 0DFLHM =LHED� 3K�'�
2QH RWKHU WHUP FRPHV WR PLQG� ZKLFK 3URIHVVRU 'HPELQVNL PHQWLRQHG� 1RW

WRR ORQJ DJR� WKHVH ��� ]ORW\ ELOOV GLVSOD\HG D IRUHVW RI VPRNLQJ FKLPQH\V� RU
D V\PERO RI 0RGHUQLW\ IRU WKH HUVWZKLOH UDWKHU \RXQJ 3ROLVK 3HRSOHtV 5HSXEOLF�
$W WKH WLPHV WKH HFRORJLFDO GLPHQVLRQ ZDV LJQRUHG� )RUWXQDWHO\ RU UDWKHU XQIRU�
WXQDWHO\ UHDOLW\ GHPDQGHG LWV RZQ DQG LW WXUQHG RXW WKDW WKH HFRORJLFDO GLPHQ�
VLRQ KDG WR EH IXOO\ LQFOXGHG LQVWHDG RI MXVW FRQVLGHULQJ D VWULFW HFRQRPLF ELOO
WKDW ZRXOG KDYH LQLWLDOO\ LJQRUHG WKLV� $WWHPSWV ZHUH PDGH WR DGGUHVV HFRORJL�
FDO SUREOHPV LQ WKH WKLUG ZRUOG ZKHUH VXFK OHJLVODWLRQ GRHV QRW H[LVW� 7KLV WXUQHG
RXW KRUULEO\ DQG ZDV DOVR KDUPIXO EXW IRUWXQDWHO\ WKLV LV LPSURYHG WKURXJK WULDO
DQG HUURU�

3RSH -RKQ 3DXO ,, FRLQHG WKH WHUP KXPDQ HFRORJ\� 7KHUHtV DOVR VRPHWKLQJ
FDOOHG WKH KXPDQ HQYLURQPHQW DQG WKLV KXPDQ HFRORJ\ LQFOXGHV IDPLO\� 7KLV
OHDGV WR D TXHVWLRQ� DQG , KDYH HQFRXQWHUHG WKLV LQ D PHHWLQJ ZLWK 0U� .ROD�
NRZVNL� ZKHWKHU DQ\ IRUP RI PDQLSXODWLRQ RI IDPLO\ LV SRVVLEOH ZLWKLQ WKH ERXQG�
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DULHV RI VRFLDO HQJLQHHULQJ DQG ZKHWKHU WKLV ZLOO GLVUXSW YDULRXV VRFLDO SURFHVV�
HV� LQFOXGLQJ HFRQRPLF RQHV" ,W VHHPV WR PH WKDW WKHVH PRPHQWV DQG WKHVH FRU�
UHODWLRQV FDQ EH REVHUYHG DOWKRXJK WKHUH DUH VWLOO QR VHULRXV VWXGLHV� +RZHYHU�
, WKLQN WKDW ZH PDQLSXODWH D ORW DQG SDUW RI WKH HFRQRPLF FULVLV LV DVVRFLDWHG
ZLWK WKLV�

)DWKHU 3UHODWH 6WDQLVODZ 6WHFKO\
,V WKHUH DQ\ QHHG IRU WKH (XURSHDQ 8QLRQ WR SODFH OLPLWV RQ LQGLYLGXDO VWDWHV"

'R ZH QHHG H�J� WKH HOLPLQDWLRQ RI VXJDU SODQWV� OLPLWV RQ ILVKLQJ RU D FOLPDWH
SURSRVDO" 6RPH SDUWLHV VXSSRVHGO\ SURSRVH WKDW 3RODQG VKRXOG YHWR LW�

'U� -DQXV] /HZDQGRZVNL
7KH (XURSHDQ SURMHFW LV D SKHQRPHQRQ� LW LV D XWRSLD EURXJKW WR OLIH EHFDXVH

XWRSLD ZDV RQFH WKH LGHD RI D (XURSH ZLWKRXW ERUGHUV� 7KH ODFN RI ERUGHUV EH�
WZHHQ )UDQFH DQG *HUPDQ\ RU *HUPDQ\ DQG 3RODQG ZDV RQFH VRPHWKLQJ XQLP�
DJLQDEOH WKHUHIRUH DV D UHVXOW RI WKLV SURMHFW (XURSH EHFDPH WKH RQO\ FRQWLQHQW
WR VWUD\ IURP WKH QDWXUDO VWDWH DV ZH PLJKW FDOO WKLV DQG EXLOW LQVWLWXWLRQV IRU
VRPH NLQG RI H[WUD�QDWLRQDO VROLGDULW\ DQG DW WKH VDPH WLPH FKDQJHG UHJXOD�
WLRQV� WKLV LV P\ YLHZ RQ WKH FXUUHQW VWDWH RI WKH (XURSHDQ 8QLRQ� *RRG UHJXOD�
WLRQV DUH HVVHQWLDO� WKHVH DUH WKH RQHV WKDW RYHUFRPH QDWLRQDO HJRLVP DQG FUHDWH
D FRPPRQ PDUNHW EHFDXVH WKHUH LV VRPH NLQG RI VXSSRUW DQG VHDUFK IRU PXWXDO
EHQHILWV� VR LQVWHDG RI WZHQW\�HLJKW UHJXODWLRQV UHJDUGLQJ D FHUWDLQ HFRQRPLF
]RQH WKHUH LV RQH UXOH IRU DOO RI (XURSH� LW FUHDWHV D FRPPRQ PDUNHW� 7KHUH DUH
DOVR UHJXODWLRQV WKDW LUULWDWH� 7KHUH LV DJULFXOWXUDO SROLWLFV EHFDXVH WKLV LV WKH
RQO\ IHGHUDO SROLWLFV WUXO\ EURXJKW WR WKH (XURSHDQ OHYHO ZLWK LWV RZQ ODUJH EXGJHW�
WKH SROLWLFV RI VXEYHQWLRQ FDOOHG VXEVLGLHV SHU KHFWDUH� ZKLFK KDYH YDULRXV HFR�
QRPLF HIIHFWV LQ GLIIHUHQW VWDWHV� 7KH IXQG IRU UXUDO GHYHORSPHQW DQG WKH DVVRUW�
HG OLPLWV WKDW DUH GHIHQGHG VR VWURQJO\� ,Q HYHU\ SDUOLDPHQW ZKHQ \RX WDON DERXW
EXGJHWV DQG WKH (XURSHDQ 8QLRQ WKH PRVW WLPH LV GHYRWHG WR DJULFXOWXUH� 7KLV LV
D SKHQRPHQRQ EHFDXVH WKLV PDNHV XS RQO\ VHYHUDO SHUFHQW RI WKH MRE PDUNHW LQ
(XURSH \HW ��� RI WKH WLPH LV VSHQW GLVFXVVLQJ WKH VXEMHFW� ([FHSW IRU 6ZHGHQ�
WKLV ZDV WKH RQO\ VWDWH WKDW GLUHFWO\ H[SUHVVHG VXSSRUW IRU HOLPLQDWLQJ WKLV NLQG
RI VXEYHQWLRQ RU DJULFXOWXUDO VXEVLGLHV LQ IXWXUH (XURSHDQ 8QLRQ EXGJHWV� 7KH
(XURSHDQ 8QLRQ EHFRPHV WKH PRVW LUULWDWLQJ ZKHQ LW VWDUWV WR GLFWDWH KRZ SHR�
SOH VKRXOG OLYH� 7KLV LV H[FHSWLRQDOO\ LUULWDWLQJ EHFDXVH ZLWK HYHU\ VXFK UHJXOD�
WLRQ VRPH VRUW RI UHJLRQDO LQWHUHVW LV VHW DVLGH DQG LI ZH LQWURGXFHG RQH VXFK
UHJXODWLRQ WKHQ ZH FDQ DIIHFW DOO UHJLRQV DQG DOO KDELWV LQ DOO RI (XURSH DQG WKHQ
WKLV SKHQRPHQRQ RI WXUQLQJ DZD\ IURP WKLV GHILQLWLRQ RI D UHJXODWRU\ PHFKD�
QLVP VKRXOG QRW EH SDUWLFXODUO\ VXUSULVLQJ�

(XURSH LV QHFHVVDU\ LQ PDQ\ FDVHV� ,W PXVW EH ODUJH DQG WKLV LV ZKHUH , DJUHH
ZLWK P\ ERVV 0U� %DUURVR� ,W PXVW ILQG WKH DQVZHU DQG GUDZ RQ WKH SRWHQWLDO RI
SRZHU LQ RUGHU WR FRXQWHUDFW WKH SRZHU WKDW LV ULVLQJ LQ WKH HDVW� ,W PXVW FUHDWH
D FRPPRQ PDUNHW� LW PXVW VKDSH WKH (XUR�$WODQWLF VSKHUH DQG JLYH SHRSOH D EUHDN
IURP WKH VPDOO LQWHUYHQWLRQV LQ GDLO\ OLIH WKDW DUH WUXO\ H[FHSWLRQDOO\ LUULWDWLQJ
EHFDXVH LQ WKHLU HQWLUHW\ WKH\ UHSUHVHQW GLFWDWLQJ KRZ SHRSOH VKRXOG DUUDQJH
WKHLU OLYHV� (XURSH LV FRPSOHWHO\ XQQHFHVVDU\ LQ WKLV DVSHFW�

6SHDNHU IURP WKH DXGLHQFH
, GRQtW NQRZ LI ,tOO EH DEOH WR SURSHUO\ IRUPXODWH WKH TXHVWLRQ WKDW , KDYH IRU

0U� 'HPELQVNL� <RX VSRNH EHDXWLIXOO\ DERXW WKHVH LVVXHV DQG \RX DSSHDOHG WR
WKH &KXUFK WR FUHDWH FRPPXQLWLHV� WKDW WKHVH VRFLDO QHWV DUH VR LPSRUWDQW DQG
WKDW WKH\ IXHO WKH HFRQRP\� 2Q WKH RWKHU KDQG WKLV FDQ DOVR EH D TXHVWLRQ IRU WKH
FOHUJ\� 0\ SULHVW SRLQWV WR FRQVXPHULVP� E\ ZKLFK KH PHDQV DFTXLULQJ JRRGV�
IXHOLQJ WKH PDUNHW DQG SURGXFWLRQ� $V D UHVXOW , VHH D FHUWDLQ FRQWUDGLFWLRQ RU
PD\EH D ORJLFDO IDOODF\ HVSHFLDOO\ ZKHQ \RX VSHDN RI $IULFD� 3RRU VRFLHWLHV DQG
VWURQJ VRFLDO WLHV� KRZ GR ZH HQVXUH WKDW WKHVH WZR DVSHFWV SHUPHDWH HDFK RWK�
HU" +RZ GR ZH HQVXUH WKDW WKLV HFRQRP\ ZLOO WUXO\ EH PRUH KXPDQ� PRUH SHU�
VRQDO DQG PRUH VRFLDO" :LOO ZH QRW ORVH WKHVH PDUNHW HOHPHQWV WKDW VKRXOG ZRUN
WRJHWKHU" 3OHDVH WHOO PH SURIHVVRU� KRZ GR ZH FRRUGLQDWH WKHP� KRZ GR ZH MRLQ
WKHP VR WKDW WKH\ DUH DFWXDOO\ HIIHFWLYH"

3DXO 'HPELQVNL
7KH HFRQRPLF FULVLV ZDV QRW D FULVLV RI GHPDQG� LW ZDV D FULVLV RI VXSSO\� :H

SURGXFH WRR PXFK JDUEDJH QRW MXVW LQ WKH VHQVH RI SROOXWLRQ EXW DOVR WKLQJV WKDW
DUH QRW UHDOO\ QHFHVVDU\ RU HYHQ HQWLUHO\ XQQHFHVVDU\� 7KLV LV VXSSRUWHG E\ WKH
IDFW WKDW LQ RUGHU IRU WKH HFRQRP\ RI HXUR]RQH VWDWHV DQG WKH $PHULFDQ RQH WR
IXQFWLRQ IRU WKH ODVW ILIWHHQ \HDUV LW KDG WR EH SHSSHUHG ZLWK FUHGLW DQG ZH NQRZ
KRZ WKDW HQGHG� WKLV LV D SUREOHP RI RYHUSURGXFWLRQ DQG LW LV DOVR SUREDEO\
D SUREOHP RI WRR PDQ\ SHRSOH RQ WKH MRE PDUNHW� 2I FRXUVH ZH FDQ VHH WKLV LQ
XQHPSOR\PHQW VWDWLVWLFV EXW DOVR LI ZH DGG WKDW VRPH SHRSOH ZRUN IRU QR UHDVRQ�
WKHQ ZH FDQ FRQFOXGH WKDW WRGD\ WKH MRE PDUNHW LV RQH RI WKH IXQGDPHQWDO VRFLDO
LQWHJUDWRUV�

7KLV LQGLFDWHV VRPH NLQG RI GLVHDVH� 8QWLO UHFHQWO\ WKH SXUSRVH RI WKH HFRQ�
RP\ ZDV WR SURGXFH JRRGV DQG VHUYLFHV� 7RGD\ LW PRUH RIWHQ VHHPV WKDW WKH
HFRQRP\ H[LVWV WR SURGXFH MREV� $W VRPH SRLQW WKH FLUFOH FORVHV� LI HYHU\RQH LV
WR EH DFWLYH RQ WKH PDUNHW WKHQ REYLRXVO\ WKHUHtV QR WLPH RU RSSRUWXQLW\ WR ZRUN
RXWVLGH RI WKH PDUNHW DQG WR FUHDWH WKLV VRFLDO GHSWK WKDW ZHtUH WDONLQJ DERXW�
%XW LI ZRUNLQJ RQ WKH PDUNHW OHDGV WR IORRGLQJ WKH ZRUOG ZLWK MXQN WKHQ P\
TXHVWLRQ LV ZKDW LV WUXO\ YDOXDEOH� ZKHUH LV WKLV FLYLWDV KXPDQD" ,V LW RQ WKH



������

HFRQRPLF HQG RU QRW MXVW RQ WKH HFRQRPLF HQG" 7KHVH DUH TXHVWLRQV WKDW WKH
FULVLV DOORZV XV WR VHH PRUH FOHDUO\ WKDQ LQ ���� RU ���� DQG DW D FHUWDLQ SRLQW
WKH\ UHTXLUH DQ DQVZHU� ,V WKH MRE PDUNHW WKH RQO\ IXWXUH IRU HQWLUH JHQHUDWLRQV"
&DQ ZH QRW LQ VRPH ZD\ WKDW HQULFKHV WKH HQYLURQPHQW ZRUN RQ VRPHWKLQJ
RXWVLGH WKH MRE PDUNHW DQG EH SURXG RI WKLV� UHFHLYH PRUDO VDWLVIDFWLRQ IURP WKLV
DQG DOVR EHQHILW IURP WKH RSSRUWXQLW\ WR OLYH LQ VRPH FRPPXQLW\� ZKHWKHU LW LV
IDPLO\ RU VRPHWKLQJ HOVH" 7KHVH DUH IXQGDPHQWDO TXHVWLRQV�

7KH LVVXH RI FRQVXPHULVP DV VRPHWKLQJ WKDW RQ WKH RQH KDQG WKH &KXUFK
SRWHQWLDWHV LQ VRPH SDULVKHV DQG RQ WKH RWKHU KDQG FDOOV IRU FRQVXPSWLRQ WKDW
FDQ EH KHDUG LQ VRPH SXEOLF GLVFRXUVH� WKLV LV D NLQG RI FRQWUDGLFWLRQ WKDW VKRXOG
EH DGGUHVVHG E\ DVNLQJ ZKHWKHU ZH DUH MXVW WDONLQJ DERXW WKH HFRQRP\ DQG
ZKHWKHU DOO RI VRFLHW\ GHSHQGV VROHO\ RQ WKH HFRQRP\� ZKHWKHU WKH HFRQRP\ LV
D VRFLDO LQVWUXPHQW WR GR VRPHWKLQJ WKDW RXWJURZV LW DQG ZKHWKHU ZH FDQ DF�
FRPSOLVK WKLV WKURXJK RWKHU PHDQV� 2QFH DJDLQ D FRPSDULVRQ WR GHYHORSLQJ VWDWHV�
ZH KDYH D JUHDW GHDO WR OHDUQ IURP REVHUYDWLRQ� WKH FRH[LVWHQFH RI WKH HFRQRP\
RU ZKDW ZH FDQ FDOO HFRQRPLF DFWLYLW\ ZLWK DQ LQIRUPDO DVSHFW WKHUH� LQ PDQ\
FRXQWULHV ZKHUH WKLV VRFLDO IDEULF LV VRPHKRZ FRPLQJ DSDUW� MXVW DV RXUV LV�
0D\EH WKLV LV D OLWWOH ELW RI D UHIHUHQFH WR WKH SDVW EXW , WKLQN WKDW D SXUHO\ FRP�
SHWLWLYH VRFLHW\ VLPSO\ FUHDWHV H[FOXVLRQ� ZKHWKHU RI PLJUDQWV� WKH LOO� WKH HOGHU�
O\� HWF�� ZKR ZLOO VRRQ EH SDUW RI WKH FRVWV DQG ZH ZLOO DSSURDFK WKHVH FRVWV ZLWK
VFLVVRUV LQ D PRUH RU OHVV REYLRXV PDQQHU� \HW WKLV FRQFHSW RI D VRFLDO PDUNHW
HFRQRP\ ZDV QRW IRU H[FOXVLYLW\ EXW IRU LQFOXVLYLW\� ZKLFK LV EDVHG RQ SKHQRP�
HQD WKDW DUH VRFLDO DV ZHOO DV HFRQRPLF� QRW MXVW HFRQRPLF�

)DWKHU 0DFLHM =LHED� 3K� '�
, ZLOO DOORZ P\VHOI WR FRPSOHWH WKLV SLFWXUH EHFDXVH D FRPSHWLWLYH VRFLHW\

SURGXFHV ZKDW 0U� 'HPELQVNL VDLG� D WUDQVDFWLRQDO VRFLHW\� 7KLV WUDQVDFWLRQDO
DVSHFW JURZV EHFDXVH WKLV ZDV RQFH SDUW RI WKH HFRQRPLF VSKHUH DQG PRUH DQG
PRUH RIWHQ WRGD\ ZH DOVR VLJQ FRQWUDFWV LQ PDUULDJH� 7KH KHDOWK V\VWHP� HGXFD�
WLRQ� PXVHXPV DQG HYHU\WKLQJ HOVH LV EHFRPLQJ PRUH WUDQVDFWLRQ EDVHG� 7KLV LV
D VHULRXV FKDOOHQJH� , SXW OHVV EODPH RQ FRQVXPHULVP DORQH� , DP FRQYLQFHG�
DOWKRXJK , GR QRW KDYH VWXGLHV WR VXSSRUW WKLV� WKDW WKLV FRQVXPHU JHQH KDV DO�
ZD\V EHHQ SUHVHQW LQ PRVW SHRSOH� 2I FRXUVH� HGXFDWLRQ� FXOWXUH DQG UHOLJLRQ
SOD\ D UROH EXW HYHQ LQ DQFLHQW (J\SW SHRSOH ZDQWHG WR KDYH QRYHOWLHV� WKH\
ZDQWHG WR SRVVHVV PRUH WKDQ WKH\ RZQHG� WKLV ZDV DOVR WKH FDVH LQ RWKHU VRFLH�
WLHV� H[FHSW ZH DUH ORVLQJ WKLV HWKRV WKDW VKRXOG FRPH IURP HOLWHV ZKR FRXOG
UHIRUP WKH &KXUFK� 2QFH DJDLQ� LV WKH &KXUFK DQ H[DPSOH RI DQWL�FRQVXPHULVP
DQG QRW EHQGLQJ WR WKLV JHQH" 7KLV LV D UDWKHU SDLQIXO TXHVWLRQ� , DP UHIHUULQJ WR
WUDQVDFWLRQV PRUH DV D IXQGDPHQWDO FDWHJRU\�

3DXO 'HPELQVNL
,W VHHPV WR PH WKDW SXUVXLQJ ZHDOWK LV RQH DVSHFW DQG UHSODFLQJ XQQHFHVVDU\

WKLQJV WKDW KDYH LQ VRPH ZD\ EHHQ H[SHQGHG HLWKHU IURP WKH SHUVSHFWLYH RI
IDVKLRQ RU IURP WKH SHUVSHFWLYH RI WHFKQRORJ\� WKLV LV QRW WKH VDPH DV KRDUGLQJ
ZHDOWK�

)DWKHU 0DFLHM =LHED 3K�'�
,Q WKH QHZ HFRQRPLF GLVWULEXWLRQ WKHUHtV D JURZLQJ SUREOHP RI KXPDQ HFRO�

RJ\� :KDW ZH VHH LQ WKRVH PRGHOV IURP WKH H[WUHPH 0DU[LVW OHIW WR WKH OLEHUDO
ULJKW RU WKH QHROLEHUDO LQYLVLEOH KDQG RI WKH PDUNHW� WKLV LV SHRSOHtV GHHSO\ VHDW�
HG GHVLUH WR HVFDSH IURP UHVSRQVLELOLW\� 5HVSRQVLELOLW\ LV GLIILFXOW DQG DV D UHVXOW
LI ZH KDYH D PDUNHW PHFKDQLVP WKHQ ZH FDQ RQO\ GHVFULEH LW EHWWHU� 7KH VWDWH
SD\V XV� LW WDNHV FDUH RI HYHU\WKLQJ IRU XV� LW JLYHV XV ZRUN DQG LQFRPH� KHDOWK�
FDUH DQG HGXFDWLRQ� 7KH VWDWH SURYLGHV VWDELOLW\ DQG FHUWDLQW\� $OO RI WKHVH PHFK�
DQLVPV RU DOWHUQDWLYHO\ LQVXUDQFH DUH WR SURWHFW RQHVHOI IURP ULVN� WR HQVXUH VWD�
ELOLW\ DQG WKDW LW FDQQRW FUXPEOH� KRZHYHU� LW GLG FUXPEOH DV WKLV ILQDQFLDO FULVLV
VKRZV� :H PXVW LQVWLOO WKLV HFRQRPLF GHYHORSPHQW� ZKLFK PXVW EH PRUH DQ�
WKURSRORJLFDO ZKLFK , DJUHH RQ ZLWK RUGROLEHUDOV� ZLWK DQ HOHPHQW RI XQFHUWDLQ�
W\ LQ KXPDQ OLIH RU DV -RE VD\V� uILJKWLQJ LV PDQNLQGtV OLYHOLKRRGv� ,Q 2SHQ
6RFLHW\� 3RSSHU VD\V WKDW OLIH LV XQNQRZQ� XQFHUWDLQ DQG LQVHFXUH� 7KLV LV WKH
RUGHU RI RXU IDWH DQG ZH PXVW UDWLRQDOO\ SUHSDUH IRU WKLV DQG DFW ZLVHO\ NQRZLQJ
WKDW WKLV LV QRW H[DFWO\ WKH FDVH DQG WKDW ZH XVXDOO\ OLNH WR HQGOHVVO\ H[WUDSRODWH�
6XGGHQO\ 3XWLQ DSSHDUV DQG WKH HQWLUH VLWXDWLRQ LQ (XURSH FKDQJHV� WZR \HDUV
DJR WKLV ZRXOG KDYH EHHQ XQLPDJLQDEOH DQG ZH PXVW DOVR LQFOXGH WKLV LQ VKDS�
LQJ WKH HFRQRP\ DQG DYRLG IOHHLQJ WR WKH OHIW RU WR WKH ULJKW� DZD\ IURP UHVSRQ�
VLELOLW\ IRU WKLV ULVN WKDW LV ZULWWHQ LQWR WKH KXPDQ FRQGLWLRQ�

)U� 5HFWRU :ODG\VODZ =X]LDN
, SURSRVH WKDW ZH IRFXV RQ WKLV IXQGDPHQWDO TXHVWLRQ RI ZKDW XQLWHV XV DQG

ZKDW GLYLGHV XV LQ (XURSH� ,W VHHPV WR PH WKDW WKLV LV IDLUO\ LPSRUWDQW EHFDXVH
ZH ZLOO QRW OLVW ZKDW XQLWHV XV� FXOWXUDO KHULWDJH� WKH FRPPRQ JRRG WKDW ZH
FUHDWH� HWF� :KHQ ZH VSRNH RI VROLGDULW\� WKH VWDWHV WKDW KHOS OHVV GHYHORSHG
VWDWHV DOVR LQGLUHFWO\ EHQHILW IURP WKLV EHFDXVH WKHUH DUH EHWWHU KLJKZD\V� EHWWHU
EHQHILWV� QRW MXVW WRXULVW RQHV� HWF� 7KHUH DUH DOVR PDQ\ LVVXHV WKDW GLYLGH XV
LQFOXGLQJ FRQIOLFWV RI LQWHUHVW DW WKH HFRQRPLF OHYHO� ZK\ VKRXOG 6SDLQ RU DQ�
RWKHU FRXQWU\ UHGXFH WKHLU SURGXFWLRQ RI WRPDWRHV RU RUDQJHV RU RXU SURGXFWLRQ
RI GHOL PHDWV" :H FDQ DOZD\V H[SODLQ WKDW WKLV PXVW VRPHKRZ EH EDODQFHG�
ZKLFK FRPPLVVLRQHU /HZDQGRZVNL DOVR PHQWLRQHG� VR WKDW IHZHU LQWHUYHQWLRQV
FRPH RXW RI %UXVVHOV DV ORQJ DV WKH\ DUH MXVWLILHG� 7KHUH FDQ DOVR EH D FRQIOLFW
QRW MXVW RI LQWHUHVWV� EXW GXH WR PXWXDO SUHMXGLFH UHJDUGLQJ FXOWXUH� UHOLJLRQ� HWF�
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,I ZH ZRUN WRJHWKHU WR DQVZHU RQH PRUH TXHVWLRQ� ZKDW VKRXOG ZH GR RU ZKDW
FDQ ZH SURSRVH UHJDUGLQJ PRGHUQ WHQVLRQV LQ (XURSH WKDW VRPHWLPHV GLYLGH XV
LQ RUGHU WR QHJDWH RU UHGXFH ZKDW GLYLGHV XV"

'U� -DQXV] /HZDQGRZVNL
7KH VWDWH RI (XURSH DV D FRPPXQLW\ LV FXUUHQWO\ GLVPDO EHFDXVH WKLV SRVW

FULVLV VKRFN WKDW KDV WXUQHG QHLJKERUV LQWR GHEWRUV KDV DOVR PDGH LW VR WKDW ZH
KDYH PRUH DQG PRUH UHJXODWLRQV DQG PRUH FRPPXQLW\� WKDW WKLV LV QRW D ZDUP
FRPPXQLW\� WKLV LV FROG GHSHQGHQFH DQG FRGHSHQGHQFH RI WKH QRUWK DQG WKH
VRXWK� RI *HUPDQ EDQNV DQG *UHHN GHEW DQG WKLV H[SRVHV UDWKHU FROG FRGHSHQG�
HQFH DQG WKH IDGLQJ RI WKLV VSLULW WKDW IXHOHG WKHVH SRVW ZDU JHQHUDWLRQV� &XUUHQW�
O\ WKHUH LV VRPHWKLQJ OLNH DQ HPSW\ NHHS� WKH ZDOOV DUH VWURQJHU EXW ZLWKLQ LW
WKHUH LV QR FRPPXQLW\ RI WKH NLQG WKDW VR EHDXWLIXOO\ GHYHORSHG RYHU WKH FRXUVH
RI VHYHUDO SRVW�ZDU JHQHUDWLRQV� )RU QRZ , GRQtW VHH D SUHVFULSWLRQ IRU WKLV� 7KLV
SRVW�FULVLV VKRFN LQ (XURSH PXVW VRPHKRZ GLH GRZQ EHFDXVH LW LV WHUULEO\ GLYLG�
HG� DOWKRXJK WKLV LQ LWVHOI LV D SKHQRPHQRQ WKDW UHYHDOHG LWVHOI GXULQJ GLVFXV�
VLRQV DERXW WKH FRQVWLWXWLRQ� ,Q DQ\ FDVH WKLV ZDV D VLJQ RI WKH JOXWWRQ\ RI (XUR�
SHDQ HOLWHV WR GUHDP XS WKH FRQVWLWXWLRQ DW D WLPH ZKHQ VXGGHQO\ VHYHUDO QDWLRQV
EHFDPH LQGHSHQGHQW DQG FRQVWLWXWLRQDOLVP ZDV V\QRQ\PRXV WR WKHP ZLWK UH�
JDLQHG LQGHSHQGHQFH� $W WKH WLPH (XURSHDQ HOLWHV GHFLGHG WKDW WKHUH VKRXOG EH
D FRQVWLWXWLRQ ZLWK DQ DQWKHP� ZKLFK ZDV DQ H[WUHPH ODFN RI LPDJLQDWLRQ GXU�
LQJ D SHULRG RI FRQYHUJHQFH RI WKHVH WZR ZRUOGV� $ORQJ ZLWK WKLV WKHUH ZHUH
PDMRU FRQIOLFWV RYHU LQYRFDWLR GHL� LQ 3RODQG DQG RXWVLGH� SXVKHG E\ &KULVWLDQ
'HPRFUDWV ZKR VWDUWHG WKLV ZKROH (XURSHDQ SURMHFW� , KDYH DQ LQWHUHVWLQJ RE�
VHUYDWLRQ WKDW LQ UHDOLW\ (XURSH ZDQWV WR UXQ WRZDUGV WKH IXWXUH DQG LV QRW YHU\
LQWHUHVWHG LQ UHOLYLQJ PHPRULHV� LQFOXGLQJ RI LWV &KULVWLDQ LGHQWLW\� EHFDXVH
PHPRU\ PHDQV D JUHDW GHDO RI JULHYDQFHV EHWZHHQ WKHVH FRXQWULHV� (XURSH ZDV
IDFLQJ IRUZDUG� ,W GLG QRW ZDQW WR EXLOG LWV KLVWRULFDO LGHQWLW\ DQG WKDW LV ZK\ LW LV
VR GLIILFXOW WR ZULWH D FRPPRQ WH[WERRN RI (XURSHDQ KLVWRU\ EHFDXVH WKH PHP�
RU\ ZDV D PHPRU\ RI KRUULILF FDWDVWURSKHV EHFDXVH ZH (XURSHDQV FUHDWHG WZR
ZDUV WKDW DUH FDOOHG ZRUOG ZDUV� EXW WKH\ ZHUH H[SRUWHG RXW RI (XURSH� 7KLV ZDV
D FRQWLQHQW ZKHUH SHRSOH FRQVWDQWO\ PXUGHUHG HDFK RWKHU DQG WKLV LV ZK\ GXULQJ
DWWHPSWV WR FUHDWH D FRPPRQ JRRG ZH DUH PRUH OLNHO\ WR ORRN WR WKH IXWXUH DQG
UHOXFWDQWO\ SHHN EDFN DW WKH SDVW� ZKLFK LV D FRQFHUQ EHFDXVH WKLV VLPXOWDQHRXV�
O\ HOLPLQDWHG RXU &KULVWLDQ FRUH WKDW WKH )UHQFK ILQG FRPSOHWHO\ XQDFFHSWDEOH�

)ODPLQLD *LRYDQHOOL
, DP JODG WKDW FRPPLVVLRQHU /HZDQGRZVNL DQVZHUHG VRPH TXHVWLRQV� HVSH�

FLDOO\ WKH TXHVWLRQ FRQFHUQLQJ WRR PDQ\ UHJXODWLRQV LQ WKH (XURSHDQ 8QLRQ�
, FDQ RQO\ DJUHH ZLWK KLP� , ZLOO MXVW DGG WKDW HYHQ LQ 0HPEHU 6WDWHV WKHUH DUH

WRR PDQ\ RI WKHVH UHJXODWLRQV� WKLV LV D NLQG RI GLVHDVH WKDW LV UDJLQJ LQ PDQ\
VWDWHV� WKH VWDWH LV HQFURDFKLQJ RQ WKH SULYDWH VSKHUH� 7KLV LV D UDWKHU FRPPRQ
WHQGHQF\� $ EULHI FRPPHQW RQ ZKDW 3URIHVVRU 'HPELQVNL VDLG� , DP UHIHUULQJ WR
HYHU\RQH KDYLQJ D MRE� ,Q SUDFWLFH LW ORRNV OLNH WKLV� WRGD\ ZH GR QRW DVN ZKR WKH
RWKHU SHUVRQ LV� ZH DVN ZKDW WKH\ GR� 7KH IDFW WKDW VRPHRQH LV HPSOR\HG LQGL�
FDWHV KH RU VKH LV SDUW RI VRFLHW\� 7KLV LV WUXO\ D YHU\ LPSRUWDQW LVVXH�

,Q WHUPV RI $IULFD� , DOVR NQRZ D IHZ WKLQJV DERXW WKLV VXEMHFW� +RZ DUH
VRPH LVVXHV UHVROYHG RYHU WKHUH" 7KH SRLQW LV WR VLPSO\ OLYH� WR VXUYLYH DQG WR
JLYH SRRU SHRSOH VRPH FKDQFH DW VXUYLYDO� 7KLV LV YHU\ LPSRUWDQW�

1RZ IRU WKH &KXUFK DQG WKH &KXUFKtV UROH� ,Q PDQ\ SODFHV DURXQG WKH ZRUOG�
LQFOXGLQJ 3RODQG� WKH &KXUFK LV YHU\ DFWLYH DQG SOD\V DQ HGXFDWLRQDO UROH� 7KLV
LV DERXW VWDUWLQJ FRPSDQLHV DQG HQWHUSULVHV ZLWK D KXPDQ IDFH� 7KH FRQFHSW RI
FRRSHUDWLYHV LV LPSRUWDQW IRU WKLV� /RRN DW 6SDLQ� &XUUHQWO\ WKH VLWXDWLRQ WKHUH LV
QRW DV JRRG DV LW KDG EHHQ HDUOLHU� GHVSLWH WKLV� 6SDQLDUGV DUH WU\LQJ WR PDLQWDLQ
WKHLU &KULVWLDQ URRWV�

/HWtV PRYH WR ,WDOLDQ WHUULWRU\� 7KHUH� DQ HSLVFRSDO FRQIHUHQFH SURSRVHG
D FHUWDLQ HQWHUSULVH ZKLFK PHDQW WKDW \RXQJ ,WDOLDQ SHRSOH OHDUQHG KRZ WR VWDUW
D FRPSDQ\ DQG EHFRPH HFRQRPLFDOO\ DFWLYH� DOO RI WKLV WKDQNV WR WKH SDUWLFLSD�
WLRQ RI WKH &KXUFK� 7KH &KXUFK SURYLGHV WKHP ZLWK VHPLQDULHV RU EXLOGLQJV WKDW
DUH XQXVHG DW WKH PRPHQW�

7KH ILQDO PDWWHU FRQFHUQV FRPSHWLWLYHQHVV� 3URIHVVRU 'HPELQVNL PHQWLRQHG
WKDW WKH %LVKRSV FRPPHQWHG RQ $UW� � RI WKH 7UHDW\� WKHUHIRUH WKH\ ZDQWHG WR
HPSKDVL]H WKLV VRFLDO PRGHO LQ IDYRU RI FRPSHWLWLYHQHVV EHFDXVH FRPSHWLWLYH�
QHVV LV FKDUDFWHULVWLF RI JOREDOL]DWLRQ DQG WKLV LV WKH VRFLDO DVSHFW WKDW WKH %LVK�
RSV ZDQWHG WR HPSKDVL]H�

)DWKHU 0DFLHM =LHED� 3K�'�
, ZDQW WR PHQWLRQ DQ LPSRUWDQW WRSLF WKDW )U� 5HFWRU =X]LDN WRXFKHG RQ DQG

0U� /HZDQGRZVNL GLVFXVVHG DIWHUZDUGV� , DP UHIHUULQJ WR (XURSHtV VHOI�GRXEW
LQ DOO WKDW UHODWHV WR (XURSHDQ LGHQWLW\� WR ZKDW (XURSH FUHDWHG� 7KH (XURSHDQ
8QLRQ� LQ LWV YDULRXV PHWDPRUSKRVHV IURP WKH &RDO DQG 6WHHO &RPPXQLW\� HWF��
XQLWHG WKDQNV WR WKH YLVLRQ RI WKH IRXQGLQJ IDWKHUV� SHRSOH ZKR WKRXJKW IURP WKH
SHUVSHFWLYH RI JHQHUDWLRQV� PDQ\ RI ZKRP ZHUH KLJKO\ SKLORVRSKLFDO &KULV�
WLDQV� ZKR KDG WKLV YLVLRQ RI XQLWHG (XURSH RYHU WKH DJHV DQG EHVLGHV WKLV YLVLRQ
WKH\ KDG WKH FODULW\ WKDW WKLV LGHD QHHGHG WR EH LPSOHPHQWHG WKURXJK VPDOO GLUHFW
DFWLRQV� YHU\ PLQRU RQHV� 7KH &RPPXQLW\ RI &RDO DQG 6WHHO GHYHORSHG LQWR DQ
DOPRVW WKLUW\�PHPEHU VWURQJ XQLRQ� ZKLFK LV D JUHDW DFFRPSOLVKPHQW DQG ZH
PXVW WDON DERXW WKH FRPSOHWHG XWRSLD� RI VRPHWKLQJ H[FHSWLRQDO LQ (XURSHDQ
KLVWRU\� D JUHDW VXFFHVV�
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7KHUH DUH QHZ LGHDV RI OHIWLVW SURYHQDQFH� uDZD\ ZLWK WKH QDWLRQDO VWDWHv�
PRYLQJ LQ WKH GLUHFWLRQ RI FUHDWLQJ H[WUD�QDWLRQDO VWUXFWXUHV WKDW FRPSOHWHO\ GR
QRW ILW WKH VSLULW RI WKH WLPH� 7KHUH DUH QR (XURSHDQ GHPRV� ZH PXVW FUHDWH
GHPRV IRU WKLV WR EH D GHPRFUDF\� 7KH PDWWHU RI (XURSHDQ LGHQWLW\� WR D JUHDW
H[WHQW LW LV WKH UHVXOW RI WKH YLVLRQ WKDW 0U� /HZDQGRZVNL SDUWO\ PHQWLRQHG� IRXU
IHDUV x WKH IHDU RI SRYHUW\� ZKLFK ZDV D WHUULEOH H[SHULHQFH DIWHU :RUOG :DU ,,�
HYHQ DIWHU WKH ILUVW JUHDW GHSUHVVLRQ� IHDU RI ZDU� WZR ZDUV WKDW DUH FDOOHG ZRUOG
ZDUV EXW ZKLFK ZHUH SULPDULO\ LJQLWHG KHUH DQG WKLV LV ZKHUH SHRSOH EOHG VR
WHUULEO\� IHDU RI *HUPDQ\� EHFDXVH WKH\ DUH WKH RQHV ZKR VWDUWHG WKLV ZDU WZLFH
DQG IHDU RI WKH 6RYLHW 8QLRQ� RI %ROVKHYLVP ZKLFK DOVR DSSOLHG VWURQJ SUHVVXUH�
u'UDQJ QDFK :HVWHQv�

7KHVH IRXU IHDUV VRPHKRZ VWDUWHG WR EXUQ RXW EHFDXVH *HUPDQ\ VKRZHG LWV
SHDFHIXO VLGH DV SDUW RI WKH (8� WKH 8665 IHOO DQG SRYHUW\ IDGHG LQWR GLVWDQW
PHPRU\ IRU \RXQJHU JHQHUDWLRQV� DV GLG WKH ZDU� IRUWXQDWHO\� 7KLV LV UHWXUQLQJ
D OLWWOH EXW WKHVH IRXU SULPDU\ SRLQWV DUH QRW WKDW VWURQJ� 7KH LGHDOLVWLF SRLQW
UHPDLQV� DQG WKLV GRHV QRW H[LVW�

$V EULHIO\ DV SRVVLEOH� (XURSH �RI FRXUVH ZH FDQ DOVR GLVFXVV WKH WRSLF RI
*UHHN SKLORVRSK\� 5RPDQ ODZ� ,PSHULXP 5RPDQXP� HWF�� LQ WKH PRGHUQ VHQVH
ZDV VKDSHG E\ &KULVWLDQLW\ DQG &KDUOHPDJQH HW DO� WKURXJK D FRPPRQ ODQJXDJH�
HGXFDWLRQ� FXOWXUH� HWF� 7KLV LV UHPLQLVFHQW RI DQ LGHD SURSRVHG E\ .U]\V]WRI
3RPLDQ IURP 7\JRGQLN 3RZV]HFKQ\� uDQ\RQH ZKR GRHV QRW DFFHSW WKDW (XURSH
ZDV EXLOW E\ &KULVWLDQLW\ LV LJQRUDQWv� 7KLV LV WKH ILUVW OD\HU� +RZHYHU� WKH VHF�
RQG (XURSHDQ OD\HU ZDV VKDSHG E\ DJJUHVVLYH DQLPRVLW\ WR &KULVWLDQLW\ DIWHU
WKH SHULRG RI UHOLJLRXV ZDUV� ZKLFK ZHUH WUXO\ KRUULEOH� WKXV� LQ RSSRVLWLRQ� WKH
HQOLJKWHQHG PLQG GHFLGHG WR FUHDWH LWV RZQ FXOWXUH RU DFFRUGLQJ WR WKH LGHDOV RI
WKH )UHQFK 5HYROXWLRQ� FUHDWH DQ HQWLUHO\ QHZ WLPH� D QHZ VLWXDWLRQ DQG DQ HQ�
WLUHO\ QHZ (XURSH E\ UHMHFWLQJ &KULVWLDQLW\� WKHUHE\ DJJUHVVLYHO\ UHZULWLQJ D JUHDW
GHDO RI KLVWRU\� 7KLV LV ZKHQ WKH UHOLJLRQ RI SURJUHVV ZDV IRXQGHG� WKDW WKH
ZRUOG LV H[SDQGLQJ XQFRQWUROODEO\ DQG WKDW LW LV PRYLQJ IURP WKH GDUN DJHV WR
WKH HQOLJKWHQHG DJHV� FRQVWDQWO\ PRYLQJ IRUZDUG�

7KLV LGHD VKRXOG KDYH EHHQ ODLG WR UHVW E\ WZR ZDUV� EXW WKH H[SHULHQFH RI WKH
)UHQFK 5HYROXWLRQ DQG WKH H[SHULHQFH RI WKHVH WZR ZDUV ZHUH QRW IXOO\ FRQVLG�
HUHG� 7KH H[SHULHQFH RI &KULVWLDQLW\ ZDV FULWLFDOO\ UHFRQVLGHUHG EXW WKHVH H[SH�
ULHQFHV ZHUH QRW� ,W ZDV WKHQ WKDW 3RSSHU GHYHORSHG WKH FRQFHSW RI DQ RSHQ
VRFLHW\� DQ RSHQ (XURSH ZKHUH RXW RI SULQFLSOH QRERG\ FDQ GRPLQDWH LQ WKH
SXEOLF GHEDWH� QR YLHZ� QR ZRUOGYLHZ DQG QR UHOLJLRQ� WKLV LV (XURSH RSHQ WR
HYHU\WKLQJ� +H XVHG WZR DQFKRUV EDVHG RQ WKH WUXWK SUHVHQW LQ WKH 7KLUG :RUOG�
EXW WKHVH ZHUH ZHDN DQFKRUV WKDW EURNH DQG WKH DIRUHPHQWLRQHG SRVW�PRGHUQ�
LVP DV WKH LGHDO RI SROLWLFDO PXOWLFXOWXUDOLVP KDV EHFRPH D ZD\ WR UHVROYH FRQ�
IOLFWV� /HW HYHU\WKLQJ PL[ WRJHWKHU DQG WKLV ZLOO VRPHKRZ ZRUN RXW�

7RGD\ ZH VHH WKDW WKLV LV D EDG IRUPXOD DQG RQH WKDW LV UXQQLQJ RXW� (XURSH
GRHV QRW KDYH DQ LGHQWLW\� LQ P\ RSLQLRQ LW LV VXIIHULQJ IURP WKH GLVVROXWLRQ RI
LGHQWLW\ EHFDXVH WKH &KULVWLDQ OD\HU LV DGGUHVVHG E\ LQYRFDWLR GHL LQ WKH FRQVWL�
WXWLRQ� 1RERG\ ZDQWHG� DV IDU DV , FDQ UHPHPEHU� LQYRFDWLR GHL� ZH ZDQWHG WR
PLPLF WKH 3ROLVK VROXWLRQ� ZKLFK VWDWHV WKDW WKRVH (XURSHDQV ZKR EHOLHYH LQ
*RG DQG WKRVH ZKR GR QRW EHOLHYH LQ KLP EXW ZKR EULQJ WUXWK� JRRG DQG EHDXW\
IURP RWKHU VRXUFHV� DUH HTXDO LQ ULJKWV DQG UHVSRQVLELOLWLHV� 7KLV LV QRW LQYRFDWLR
GHL� LW LV D GHVFULSWLRQ RI WKH VLWXDWLRQ� WKDW WKHUH DUH UHOLJLRXV (XURSHDQV DQG
QRQ�UHOLJLRXV (XURSHDQV� EXW WKDW WKH\ DUH HTXDO LQ ULJKWV DQG UHVSRQVLELOLWLHV�
7KLV KDV DOUHDG\ PXGGOHG WKH FRQIOLFW RYHU LQYRFDWLR GHL� ZKLFK QDUURZ�PLQGHG
FRQVHUYDWLYH 3ROHV DUH LPSRVLQJ WKHLU RZQ VROXWLRQV�

7KH ZRUG u*RGv FDQQRW EH FKDQJHG DW DOO� LQVWHDG RI WKH ZRUG u&KULVWLDQL�
W\v ZH FRXOG ZULWH WKDW WKHUH DUH 5RPDQ� *UHHN DQG (QOLJKWHQPHQW URRWV� :H
KDYH D &KULVWLDQ OD\HU WKDW XQLWHV� WRGD\ LW LV EHLQJ HYDOXDWHG RYHU�FULWLFDOO\ DQG
LWV DFFRPSOLVKPHQWV KDYH EHHQ FRPSOHWHO\ GHIRUPHG� 7KH HQOLJKWHQPHQW OD\HU
LV DFFHSWHG ZLWKRXW PXFK FULWLFLVP� ,W ZDV LPSRUWDQW DQG VHQVLEOH DQG LW FRQWULE�
XWHG D ORW� , DP QRW EHLQJ FULWLFDO RI WKH (QOLJKWHQPHQW� EXW WKHVH OD\HUV DUH
FRPSOHWHO\ DQWDJRQLVWLF DQG PXWXDOO\ LVRODWHG� 0DQ\ &KULVWLDQV UHDFW WR WKLV
GHVFULSWLRQ RI WKH LVVXH ZLWK DJJUHVVLRQ DQG VWURQJ FULWLFLVP RI WKH (8 RI FRXUVH�
7KLV LV XQGHUVWDQGDEOH EHFDXVH WKLV LV VRPH NLQG RI IDOVH PRPHQW� 7KHUH DUH
WKUHH YHU\ GLIIHUHQW PLQGVHWV WKDW DURVH LQ DQLPRVLW\ DQG ZKLFK GR QRW DFFHSW
WKH H[LVWHQFH RI RWKHUV� $V D UHVXOW� LW VHHPV WR PH WKDW LQ WKLV (XURSH LW ZLOO EH
GLIILFXOW WR GR VRPHWKLQJ WRJHWKHU LI FXOWXUDOO\ WKHUH DUH WKUHH (XURSHV WKDW DUH
H[FHSWLRQDOO\ VXVSLFLRXV RI HDFK RWKHU� 1HLWKHU ZLOO \LHOG EHFDXVH LW LV DIUDLG
WKDW LI LW \LHOGV WKHQ WKHUH ZLOO EH DQ LQYDVLRQ RU WKDW LW ZLOO KDYH WR JLYH XS ZKDW
LW WUHDVXUHV WKH PRVW DQG ORVH LWV KHULWDJH� +RZHYHU� DW OHDVW FDOOLQJ WKLV D SURE�
OHP VHHPV WR EH PRUH SURJUHVVLYH WKDQ GLVUHJDUGLQJ LW�

6SHDNHU IURP WKH DXGLHQFH
, ZLOO VWDUW ZLWK D FRPPHQW RQ WKH WRSLF RI (XURSHDQ LGHQWLW\� QDPHO\� LW

VHHPV WR PH WKDW WKH SRZHUIXO JOXH RI (XURSHDQ LGHQWLW\ DQG WKH QDWXUH RI WKH
(XURSHDQ 8QLRQ LV WKH SULQFLSOH RI VXEVLGLDULW\ DQG DVVLVWDQFH� ZKLFK LV LQ HV�
VHQFH D &KULVWLDQ SULQFLSOH� &RPPLVVLRQHU /HZDQGRZVNL PHQWLRQHG WKDW LW LV DV
LI ZH GRQtW UHPHPEHU WKLV SULQFLSOH RI VXEVLGLDULW\� :H VKRXOG GR DOO WKDW FDQ
SRVVLEO\ EH GRQH LQ WKH QDWLRQDO RU VPDOOHU GLPHQVLRQV� RU LQ WKH IDPLO\ GLPHQ�
VLRQ� D KLJKHU WLHU VKRXOG QRW GR WKLV IRU XV� PD\EH MXVW FUHDWH FRQGLWLRQV WKDW
PDNH WKLV SRVVLEOH� ,W VHHPV WR PH WKDW ZH VKRXOG PRUH RIWHQ UHDOL]H WKDW ZH GR
QRW ZDQW WR EHFRPH DGGLFWHG� ZKLFK LV DQ HIIHFW RI GLVUHJDUGLQJ VXEVLGLDULW\�
:H ZRXOG OLNH VRPH OHYHO RI DXWRQRP\� ZKLFK WKLV SULQFLSOH SURYLGHV�
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:KHQ .H\QHV FULWLFL]HG 6H\ DQG UHMHFWHG WKH ODZ KH FUHDWHG� KH RSHQHG WKH
GRRU WR VWDWH LQWHUYHQWLRQ� HVSHFLDOO\ LQ DUHDV WKDW IXHO GHPDQG EXW DOVR LQ ZKDW
ZH WRGD\ FDOO PDUNHWLQJ� ZKLFK LV HQFRXUDJLQJ GHPDQG� WKLV LV SULPDULO\ DQ
DWWLWXGH WR VHOO� QRW WR SURGXFH� EXW WR VHOO DQG VHOOLQJ PHDQV LQFRPH� :H KDYH
EHHQ UDLVHG IRU \HDUV EH\RQG FRXQW� IRU JHQHUDWLRQV� LQ WKLV VSLULW WKDW *HUPDQ
VRFLRORJLVW *HRUJ 6LPPHO ZURWH DERXW� WKDW WKH KLJKHVW� PRVW FRPPRQ� XQLYHU�
VDO HFRQRPLF YDOXH LV PRQH\� WKLV LV ZK\ LQ WKH PRGHUQ ZRUOG ZH VHW RXUVHOYHV
XS WR HDUQ LQFRPH� WR HDUQ PRQH\� :H PDNH SURGXFWV WKDW DOORZ XV WR HDUQ DQ
LQFRPH� ,W LV QR VXUSULVH WKDW WKLV LV WKH FDVH� LW VHHPV WR PH WKDW 3URIHVVRU
'HPELQVNLtV FULWLFLVP� WKDW ZH SURGXFH DQ\WKLQJ UHJDUGOHVV RI QHHG� LV D ELW WRR
KDUVK EHFDXVH ZH VLPSO\ FUHDWH SURGXFWV PHDQW WR SURYLGH LQFRPH� 7KLV LV
D XQLYHUVDO YDOXH�

.U]\V]WRI %UDPRUVNL
, JHW WKH VHQVH WKDW ZH DUH DSSURDFKLQJ WKH FRQFOXVLRQ WKDW LQ D ZLGHU VHQVH�

DQG GHILQLWHO\ LQ 3RODQG� WKHUH LV VRPH DEVROXWLVP LQ WKH HFRQRP\� :KHQ ZH
DGG uPDUNHWv WR WKH WHUP HFRQRP\� WKHQ WKLV WHUP HVVHQWLDOO\ DOORZV XV WR VD\
DQ\WKLQJ DQG ZKHQ ZH FDOO LW uVRFLDOv WKHQ WKLV MXVWLILHV DQ\ LGHD WKDW ZH DVFULEH
WR WKLV WHUP� ,W WXUQV RXW WKDW HFRQRP\ LQ WKH VHQVH RI SXUVXLW RI VRPH NLQG RI
HFRQRPLF VHQVH� LQFOXGLQJ IURP WKH SHUVSHFWLYH RI SDUWLFXODU LQGLYLGXDOV� LV
YLHZHG DV D JRDO LQVWHDG RI DV D WRRO� &RPSHWLWLYHQHVV EHFRPHV D YDOXH LQ LWVHOI�
PRYLQJ IURP WKH HFRQRPLF OHYHO WR DOO RWKHU OHYHOV RI VRFLDO IXQFWLRQLQJ� QRZ
HYHQ HQFRPSDVVLQJ� XQIRUWXQDWHO\� QRW MXVW XQLYHUVLWLHV EXW KLJK VFKRROV DQG
ODWHU XQLYHUVLWLHV DQG WKHQ WKH EHJLQQLQJV RI RQHtV FDUHHU� VFLHQFH� HWF� ,I ZH DUH
WDONLQJ DERXW WKH GLVDSSHDUDQFH RI LQGLYLGXDO SHUVSHFWLYHV� KXPDQ SHUVSHFWLYHV
DQG WKH JRDO RI VRFLHW\ DV D SHUVSHFWLYH� WKHQ WKLV LV SUREDEO\ WKH FDXVH� WKDW DW
VRPH SRLQW WKLV DSSURSULDWH DQG MXVWLILHG HIIRUW� EDVHG RQ WKH &KULVWLDQ UHOLJLRQ�
WR SRVVHVV DQG WR DSSURSULDWHO\ XVH PDWHULDO JRRGV VWDUWV WR EHFRPH VROHO\ DQ
HIIRUW WR JDLQ LQFUHDVLQJ DPRXQWV RI WKHP DQG WR EH WKH EHVW DW HYHU\WKLQJ� ,W LV
UDUH� HYHQ DPRQJ FOHUJ\ DQG HQWUHSUHQHXUV� WR KHDU HQFRXUDJHPHQW WR VXFFHHG
DQG SUDLVH IRU VXFFHVV DFKLHYHG� RI FRXUVH LQ DQ KRQHVW PDQQHU� ZLWK UHVSHFW IRU
YDOXHV� ,Q WKH H[WHQVLYH PDVV RI FOHUJ\ uQRW VSHFLDOL]HGv LQ WKLV DUHD ZH UDWKHU
IUHTXHQWO\ KHDU VRPHWKLQJ WKDW FDQ EH LQWHUSUHWHG DV GLVFRXUDJLQJ VXFFHVV� u:K\
GLG \RX EHFRPH VXFFHVVIXO ZKHQ VR PDQ\ RI RXU SDULVKLRQHUV DUH SRRU DQG XQ�
HPSOR\HG"v ,Q WKH EHVW FDVH ZH KHDU FDOOV IRU VROLGDULW\� EXW LQ WKH VHQVH RI
VRPHZKDW SLW\LQJ VROLGDULW\ VXFK DV uGR QRW SRVVHVV WRR PXFK DQG VKDUH�v 0HDQ�
ZKLOH LQ RWKHU FRXQWULHV� , DP QR ORQJHU WDONLQJ DERXW 3URWHVWDQWLVP� WKHUH LV
KRQHVW GLVFRXUVH WKDW KRQHVW ZRUN LV DOVR D IRXQGDWLRQ IRU EHFRPLQJ EHWWHU� IRU
JDLQLQJ ZHDOWK DQG RI FRXUVH IRU ODWHU XVLQJ WKLV ZHDOWK DSSURSULDWHO\� ,W VHHPV

WR PH WKDW WKHUH LV D JUHDW GHDO WKDW QHHGV WR EH KRQHVWO\ VDLG KHUH ZKHQ LW FRPHV
WR WKH &KXUFKtV VWDWHPHQWV LQ 3RODQG�

, ZDQW WR GLVFXVV WKH ZRUGV RI WKH PDQ ZKR YHU\ FULWLFDOO\ DSSURDFKHG WKH
LVVXHV RI HPSOR\HUV� HPSOR\HHV DQG MRE WDNHUV� HWF� $V D ODZ\HU , KDYH KDG RYHU
ILIWHHQ \HDUV WR ORRN DW WKHVH SUREOHPV IURP WKH SHUVSHFWLYH RI HQWUHSUHQHXUV�
D OLWWOH ELW RI WKHRU\ DQG RI VWXGHQWV� 0RVW RI DOO� WHUPLQRORJLFDO RUGHU LV YHU\
LPSRUWDQW IRU PH� , KDYH DQ DYHUVLRQ WR FHUWDLQ SRLQWV WKDW DUH LQWHQGHG WR MXVWLI\
LQDSSURSULDWH WKLQNLQJ DERXW WKH HFRQRP\ WKDW JRHV LQ WKH GLUHFWLRQ RI SXUH
VRFLDOLVP� :KHQ ZH WDON DERXW JDUEDJH FRQWUDFWV� HDUQLQJV FKLPQH\V� GLVPLVV�
DOVg WKHUH DUH QR JDUEDJH FRQWUDFWV� 7KDQNV WR FRQWUDFWV WKDW XQLRQV FDOO JDU�
EDJH FRQWUDFWV� WHQV RU KXQGUHGV RI WKRXVDQGV RI SHRSOH KDYH LQFRPHV� WKH\
KDYH PRQH\ DQG WKH\ KDYH VRPHWKLQJ WR GR� 7KH IDFW WKDW VRPHRQH LV DQ HP�
SOR\HU DQG VRPHRQH LV DQ HPSOR\HH LV KRZ WKH ZRUOG ZRUNV� 7KH WHUP MRE�WDNHU
LV D ORJLFDO IDOODF\� $Q HPSOR\HH GRHV QRW WDNH ZRUN� KH SHUIRUPV LW DQG KH VHOOV
LW� /HW XV QRW FUHDWH VRPH NLQG RI WHUPLQRORJLFDO PHVV WKDW LV PHDQW WR MXVWLI\
IDOVH WKHRULHV� 7KLV UHPLQGV PH RI D GLVFXVVLRQ ZLWK WKH SUHVLGHQW� ZKHUH 3UR�
IHVVRU 'HPELQVNL SUHVHQWHG KLV OHFWXUH DQG 3URIHVVRU %XJDM VWURQJO\ FODVKHG
ZLWK VHYHUDO GLVFXVVLRQ SDUWLFLSDQWV E\ SUHVHQWLQJ WKH LGHD WKDW LI DQ HQWUHSUH�
QHXU LV XQDEOH WR SD\ PLQLPXP ZDJH� ZKLFK VKRXOG EH WKUHH WLPHV KLJKHU WKDQ
DW SUHVHQW� WKHQ KH VKRXOG QRW HQJDJH LQ HFRQRPLF DFWLYLW\� )URP ZKDW , UHPHP�
EHU� LW ZDV WKH FKDLUPDQ RI WKH H[FKDQJH ZKR VDLG WKDW KLV WZHQW\�\HDU FRQIOLFW
ZLWK 3URIHVVRU %XJDM KDV PRUH RU OHVV EHHQ RFFXUULQJ EDVHG RQ WKH SULQFLSOH WKDW
WKH SURIHVVRU OHDQV OHIW DQG KH WKRXJKW WKDW WKHUH VWLOO LV D ZDOO DQG QRZ LW WXUQV
RXW WKDW WKHUH DUH VWLOO D IHZ RWKHU SHRSOH WKHUH� VXFK DV 3URIHVVRU 0DF]\QVNL�

7KLV LQ SDUWLFXODU LV YHU\ V\PSWRPDWLF WKDW ZH DUH GHPDQGLQJ FHUWDLQ WKLQJV�
ZH DUH GHPDQGLQJ VROLGDULW\ EXW ZH DUH IRUJHWWLQJ WKDW VROLGDULW\ LQ DQ HFRQRP\
WKDW LV QRW FHQWUDOO\ VWHHUHG� QRW FHQWUDOO\ SODQQHG� WKDW LV� HFRQRPLF ILFWLRQ� LV
QRW MXVW VKDULQJ ZHDOWK� LW LV DOVR VKDULQJ WKH EXUGHQ RI EHLQJ DFWLYH DQG VXFFHVV�
IXO� $V D UHVXOW� , UHPLQG \RX WKDW� DW OHDVW LQ 3RODQG �*HUPDQ\ DOVR KDV D SURE�
OHP ZLWK WKLV EHFDXVH WKLV V\VWHP RI QHJRWLDWLQJ LQFRPH� WDULIIV� HWF� LV ZHOO
NQRZQ WR PH�� OHW XV UHPHPEHU WKDW GHVSLWH WKH ORXG FULHV RI WUDGH XQLRQV DQG
VHYHUDO RWKHU ORXG YRLFHV WKH 3ROLVK ZRUNHU LV LQ D GHFLGHGO\ VWURQJHU SRVLWLRQ
WKDQ WKH HPSOR\HU� (YHU\ FDVH LQ HPSOR\PHQW FRXUW LV HYLGHQFH RI WKLV� /HW XV
UHPDLQ JURXQGHG DQG QRW WDON DERXW WKHRULHV� 7RGD\ DQ HPSOR\HH OHDYHV ZRUN�
KH UHVLJQV DQG DV DQ HPSOR\HU , FDQQRW WRXFK KLP� , PXVW SD\ KLP XQWLO WKH ODVW
GD\� WKH HTXLYDOHQW RI XQXVHG YDFDWLRQ WLPH� DQG EHDU WKH FRVWV RI ILQGLQJ KLV
UHSODFHPHQW� HWF� $Q HPSOR\HH FDQ VLPSO\ GR ZKDW KH ZDQWV� $Q HPSOR\HU GRHV
QRW KDYH WKH VDPH RSWLRQV DYDLODEOH DV KH ZRXOG RQ WKH $QJOR�6D[RQ PDUNHW�
IRU H[DPSOH� VXFK DV WKH ORFNRXW SURFHGXUH RU VKRZLQJ WKH RWKHU VLGH� WKDW , ZLOO
VWHHU WKLV DQG \RX ZRQtW EDFN PH DJDLQVW D ZDOO�
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'HPDQGLQJ FRPSURPLVH� , UHPLQG \RX WKDW PRVW FRPSURPLVHV DUH PDGH DW
WKH HPSOR\HUtV H[SHQVH� LQ WHUPV RI FKDQJHV WR WKH ZRUN RUGHU VWDUWLQJ ZLWK WKH
LVVXH RI W\SHV RI HPSOR\PHQW FRQWUDFWV DQG HQGLQJ ZLWK WKH WKUHH�VLGHG SVHXGR�
FRPPLVVLRQ ZKLFK IRU PDQ\ \HDUV KDV EHHQ XQDEOH WR ILQG DQ\ NLQG RI VROXWLRQ
EHFDXVH WKH HPSOR\HH VLGH VLPSO\ FXWV RII DOO QHJRWLDWLRQV� 1RZ IRU WKH LVVXH RI
IDLU SD\ DQG FRQWUDVWLQJ WKLV ZLWK WKH IDFW WKDW LQ WKH VWDWH VHFWRU LQFRPHV DUH IDLU
EXW LQ WKH SULYDWH VHFWRU WKH\ DUH QRW� 2I FRXUVH� EXW OHW XV FRQVLGHU RQH WKLQJ�
7RPDV] /LV VDLG WKLV WRGD\ RQ 72. )0 LI , UHPHPEHU FRUUHFWO\� LURQLFDOO\�
EHFDXVH WKH LVVXH RI WZR PLOOLRQ GLVPLVVDOV FDPH XS� ZH ZDQW WKH EHVW VSHFLDO�
LVWV WR JRYHUQ XV� VR WKDW WKH\ DUH NQRZOHGJHDEOH DERXW ZKDW WKH\ GR EXW ZH
ZDQW WKHP WR GR WKLV IRU ����� 3/1 SHU PRQWK� 7KLV LV QRW SRVVLEOH� 7KHVH
VSHFLDOLVWV ZLOO QRW ZRUN IRU XV� RXW RI RXU WD[HV� IRU WKLV NLQG RI PRQH\� ,I ZH
ZDQW WR VD\ WKDW LQ WKH VWDWH VHFWRU WKHUH WUXO\ DUH LQVWLWXWLRQV ZKHUH DYHUDJH SD\
LV ����������� 3/1 DQG ZH FDQ VD\ WKDW IDFWRULHV DQG VXSHUPDUNHWV� ZKHUH LQ�
FRPHV DUH ����� RU ����� 3/1 SHU SHUVRQ� HWF�� DV EUXWDOO\ DV LW VRXQGV� LQ VWDWH
RIILFHV DQG LQVWLWXWLRQV WKH HPSOR\HHV DUH QRW XQTXDOLILHG ZRUNHUV ZKR DUH SDUW
RI VRPH DYHUDJH� 7KLV LV D IDFW DQG ZH VKRXOG QRW RYHUH[WHQG WKHVH LQWHUSUHWD�
WLRQV IRU WKH QHHGV RI RXU DUJXPHQW� ZKLFK ZLOO HQG XS RQO\ SDUWLDOO\ WUXH� ,I ZH
FRQWUDVW LQVWLWXWLRQV WKDW KLUH H[SHUWV DQG VSHFLDOLVWV� ZKR H[SHFW WR PDNH D FHU�
WDLQ DPRXQW� WKHQ ZH FDQQRW VD\ WKDW LW LV RQH ZD\ WKHUH DQG LW LV GLIIHUHQW KHUH�
7KHUH LV DQ HQRUPRXV JURXS RI SHRSOH ZKR PXVW GR ZRUN WKDW RXW RI QHFHVVLW\
ZLOO LQ 3RODQG DQG RWKHU VWDWHV FRQWLQXH WR EH SDLG UHODWLYHO\ ORZ IRU D ORQJ WLPH�
7KLV ZLOO QRW FKDQJH� WKLV LV MXVW KRZ LW LV�

6SHDNHU IURP WKH DXGLHQFH
,QVSLUHG E\ ZKDW )DWKHU 0DFLHM =LHED VDLG� , ZLOO VWDUW JHQHUDOO\� 6XQGD\

ZDV WKH HQG RI WKH VHFRQG VRFLDO GD\V RI (XURSHDQ &DWKROLFV LQ 0DGULG� WKH ILUVW
ZDV LQ *GDQVN� 3URIHVVRU 'HPELQVNL SDUWLFLSDWHG LQ WKLV DQG VXPPDUL]LQJ WKHVH
GD\V WKH $UFKELVKRS RI 7ULHVW� *LDPSDXOR &UHSDOGR� IRUPHU VHFUHWDU\ RI ,XVWLWLD
HW SD[ DQG DXWKRU RI D FRPSHQGLXP RI &KXUFK VRFLDO WHDFKLQJV� SRVHG WKH IRO�
ORZLQJ TXHVWLRQ� WKH IROORZLQJ UHIOHFWLRQ� uWKH &KXUFK ORYHV (XURSH� EXW GRHV
(XURSH ORYH WKH &KXUFK"v ,Q UHIHUHQFH WR ZKDW )DWKHU 0DFLHM VDLG� , ZDQW 0LQ�
LVWHU /HZDQGRZVNL� ZKR LV SDUW RI WKH (XURSHDQ 8QLRQ� LQVLGH RI LWV VWUXFWXUHV�
WR FRPPHQW RQ WKLV�

6HFRQG VSHDNHU IURP WKH DXGLHQFH
, ZDQW WR DGG DQ RSSRVLQJ SRLQW� 7KH WHUPV HPSOR\HHV DQG HPSOR\HUV DUH

YHU\ VLPSOH� :H KDYH WKHP LQ MRE FRQWUDFWV� 3OHDVH VKRZ PH D FRQWUDFW DQ\�
ZKHUH LQ WKH DGPLQLVWUDWLRQ RI JRYHUQPHQW� VHOI�JRYHUQPHQW RU D XQLYHUVLW\ ZKHUH
WKH WHUP HPSOR\HH LV QRW SUHVHQW� $Q HPSOR\HH LV VRPHRQH ZKR UHFHLYHV SD\�

PHQW IRU ZRUN� WKH HPSOR\HU LV WKH RQH ZKR SD\V IRU ZRUN� /HW XV QRW FRQIXVH
WKLV ZLWK WKH WHUP VHUYLFH SURYLGHU DQG VHUYLFH UHFHLYHU EHFDXVH WKLV LV DERXW WKH
HIIHFW RI JLYHQ ZRUN� KRZHYHU� KHUH ZH DUH WDONLQJ DERXW D SURJUHVVLYH� DFWLYH
WHUP� 7KH HPSOR\HH DV ZHOO DV WKH HPSOR\HU LV D ZRUNHU� H�J� WKH GLUHFWRU RI
D FRUSRUDWLRQ LV DQ HPSOR\HU IRU WKH ZRUNHUV EXW KH LV DOVR D ZRUNHU EHFDXVH KH
UHFHLYHV SD\PHQW IRU KLV ZRUN� :KHQ , ZDV PD\RU IRU IRXU \HDUV� , ZDV WKH
HPSOR\HU IRU WKH HQWLUH FLW\ DQG PXQLFLSDOLW\ RIILFHV EXW P\ HPSOR\HU ZDV WKH
FLW\ FRXQFLO DQG , ZDV DQ HPSOR\HH� ZKLFK ZDV ZULWWHQ LQ P\ FRQWUDFW DQG WKLV
LV QRW XS IRU GLVFXVVLRQ�

:K\ DUH ZH PRYLQJ DZD\ IURP WKLV" 7KLV LV D VLPSOH UHDVRQ� 7KH WHUP HP�
SOR\HH VRXQGV VXEMHFWLYH� ,I WKRVH ZKR EXLOW KLJKZD\V DQG ZHUH QRW SDLG IRU WKLV
KDG EHHQ ZRUNLQJ XQGHU FRQWUDFW� LI WKH\ ZHUH HPSOR\HHV� WKHQ WKH\ ZRXOG KDYH
EHHQ SDLG� +XQGUHGV RI RZQHUV RI IDPLO\ EXVLQHVVHV ZKR ERXJKW PDFKLQHV IRU
������� HXUR DW D KLJK LQWHUHVW UDWH LQ RUGHU WR SDUWLFLSDWH LQ EXLOGLQJ WKH KLJK�
ZD\ VRPHZKHUH EHWZHHQ 'HELFD DQG 5]HV]RZ DQG IDLOHG EHFDXVH WKH\ ZHUH QRW
SDLG� EHFDXVH WKLV FKDLQ RI LQWHUPHGLDULHV XVHG XS WKH PRQH\ DQG WKRVH DW WKH
HQG ZKR SHUIRUPHG WKH ZRUN ZHUH QRW SDLG� ,I WKH\ KDG EHHQ ZRUNLQJ XQGHU
FRQWUDFW� LI WKH\ ZHUH HPSOR\HHV� WKHQ WKH\ ZRXOG KDYH JRQH WR FRXUW DQG ZRXOG
KDYH HDVLO\ ZRQ�

<RX VDLG D YHU\ LPSRUWDQW WKLQJ SURIHVVRU� WKDW WKHUH DUH WRR PDQ\ MREV� 7KLV
UHTXLUHV D GLVFXVVLRQ WR GHFLGH LI WKLV LV WKH FDVH� :H WUXO\ DUH PRYLQJ DZD\
IURP D ZRUN�EDVHG VRFLHW\ LQ IDYRU RI D NQRZOHGJH� DQG LQQRYDWLRQ�EDVHG VRFL�
HW\� ([FHSW WKDW NQRZOHGJH DQG LQQRYDWLRQ FDQQRW UHSODFH WKH EDODQFH RI MREV
ORVW DQG JDLQHG� FXUUHQWO\ WKLV EDODQFH LV QHJDWLYH IRU XV� 7KH QXPEHU RI LQQRYD�
WLYH MREV LV OHVV WKDQ WKH QXPEHU RI MREV ORVW� )RU H[DPSOH� LQ WKH 8QLWHG 6WDWHV
LW LV WKH FDVH WKDW EULOOLDQW FRPSXWHU VFLHQWLVWV ORVH WKHLU MREV EHFDXVH LQWHOOLJHQW
FRPSXWHU V\VWHPV UHSODFH WKHP� $W RQH SRLQW ZHDYHUV GHVWUR\HG ORRPV EHFDXVH
WKH\ ZHUH ORVLQJ WKHLU MREV� QRZ FRPSXWHU VFLHQWLVWV ZLOO QRW GHVWUR\ WKH FRPSX�
WHU EHFDXVH WKH FRPSXWHU LV D ZRUN WRRO� 7KLV LV LPSRUWDQW IRU ZKDW WKH SURIHVVRU
VDLG� EXW LW LV ZRUWK PHQWLRQLQJ 3URIHVVRU 8OULFK %HFN� D *HUPDQ VRFLRORJLVW
ZKR ZURWH WKH EHDXWLIXO ERRN 6FKRHQH QHXH $UEHLWVZHOW� +H VD\V WKDW LQ �����
��� RI SHRSOH LQ WKH ZRUOG ZLOO EH ZRUNLQJ DFFRUGLQJ WR WKH %UD]LOLDQ PRGHO�
WKDW LV� ZLWKRXW D FRQWUDFW� XQGHU WKH WDEOH DQG WKLV ZLOO EH D SUREOHP EHFDXVH LQ
WZHQW\ RU WKLUW\ \HDUV OLNH D VRFLDO HFKR WKHVH SHRSOH ZLOO GHPDQG UHWLUHPHQW�
SHQVLRQV DQG ZHOIDUH� 7KH VWDWH ZLOO QRW EH DEOH WR KDQGOH WKLV� $FFRUGLQJ WR
KLP� LW LV EHWWHU WR PLQLPDOL]H WKLV VRFLDO HFKR E\ HOLPLQDWLQJ WKLV XQGHU WKH WDEOH
u%UD]LOLDQv ZRUN�

:KHQ ZH WDON DERXW WKH VRFLDO PDUNHW HFRQRP\� WKHQ E\ DQDORJ\ ZH FDQ VD\
WKDW WKHUH LV D VR�FDOOHG SULYDWH PDUNHW HFRQRP\� ,W GLIIHUV IURP D VRFLDO PDUNHW
HFRQRP\ EHFDXVH ZH KDYH SURGXFWLRQ� VDOHV� ZH WDNH PRQH\ EXW ZH GR QRW SD\
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WD[HV� 7KLV LQFOXGHV DOO RI WKH SHRSOH LQ 3RODQG ZKR ZRUN LQ D JUH\ DUHD� $OO RI
WKRVH ZKR DUH LQVXUHG E\ .586� WKH\ VD\ WKDW WKHVH SHRSOH SURYLGH ��� RI
*'3� 7KLV *'3 LV QRW HYLGHQW� 7KLV LV D SUREOHP EHFDXVH LI WKHVH WD[HV ZHUH
EURXJKW LQ WKHQ ZH FRXOG GR VRPHWKLQJ LQ WKLV FRXQWU\ EHFDXVH LQ *HUPDQ\ DQG
HYHU\ZKHUH LQ WKH ZRUOG� WKH LVVXHV RI PXOWL�FKLOG IDPLOLHV� HWF� DUH VROYHG YLD
WKH WD[ V\VWHP� 7KH\ KDYH VR�FDOOHG VRFLDO HTXDOL]DWLRQ� :H FRXOG DOVR KDYH WKLV
LI ZH FRXOG FROOHFW PRUH WD[HV� 2XU WD[HV DUH SDLG E\ UHWLUHHV� SHQVLRQHUV DQG WKH
XQHPSOR\HG EXW QRW ELJ EXVLQHVVPHQ ZKR KLUH ODZ\HUV WR DGYLVH WKHP RQ KRZ
WR DYRLG WD[HV�

, ZRXOG VWURQJO\ GHIHQG WKHVH HPSOR\HHV EHFDXVH E\ WRGD\tV VWDQGDUGV� XQ�
LRQV DUH YLHZHG DV VRPHWKLQJ WHUULEOH� PD\EH HYHQ DV WKH JUHDWHVW FDXVH RI SURE�
OHPV� WKRVH ZKR XQLRQL]H HPSOR\HHV� (YHU\ZKHUH LQ WKH ZRUOG XQLRQV DUH IDOO�
LQJ VR , GR QRW NQRZ ZKHWKHU WKLV LV VXFK D JRRG WKLQJ� $FFRUGLQJ WR RXU VWXG�
LHV� FRQGXFWHG E\ WKH IRXQGDWLRQ� IRU ILIWHHQ \HDUV LQ 3RODQG� DOO RI WKH VR�FDOOHG
FRPSURPLVHV RQ WKH MRE PDUNHW RFFXUUHG DW WKH H[SHQVH RI HPSOR\HHV� (PSOR\�
HHV JDYH PRUH WKDQ WKH\ UHFHLYHG� ZKLFK LV VXSSRUWHG E\ HYLGHQFH�

.U]\V]WRI %UDPRUVNL
7KH ZRUVW WKLQJ WKDW FDQ EH GRQH LV WR WRVV DURXQG FHUWDLQ NH\ ZRUGV WKDW

FDQQRW EH YHULILHG LQ UHDO WLPH� 7KHUHIRUH� , ZLOO YHULI\ WKHP LQ WZR VHQWHQFHV� ,I
D SHUVRQ ZKR EX\V D PDFKLQH IRU ������� HXURV ZRUNV RQ D VDODU\ ZKLOH EXLOG�
LQJ D KLJKZD\� WKHQ� ILUVW� KH ZRXOG QHYHU QHHG WR EX\ WKLV PDFKLQH EHFDXVH KH
ZRXOG EH HPSOR\HG E\ D FRQVWUXFWLRQ FRPSDQ\ WKDW ZRXOG RZQ WKHVH PDFKLQHV
DQG DW PRVW LW ZRXOG RSHUDWH WKHVH PDFKLQHV� 6HFRQG� $UW� � RI WKH ZRUN FRGH
GHILQHV WKH ULJKWV DQG UHVSRQVLELOLWLHV RI HPSOR\HUV DQG ZRUNHUV DQG LQ $UW� � LW
GHILQHV D ZRUNHU� 7KHUH LV QR WHUP VXFK DV HPSOR\HH� ,I VRPHRQH LQ D FRUSRUD�
WLRQ XVHV LW WKHQ KH PLJKW DV ZHOO ZULWH uJLYHU RI ZRUNv DV ZHOO DV uWDNHU RI
ZRUNv� 7KLV WHUP LV QHLWKHU QRUPDWLYH� OHJDO QRU DQ\WKLQJ HOVH�

,I \RX DUH FRQIXVLQJ EDVLF WHUPV� WKHQ , DP EHJLQQLQJ WR IHDU WKH UHVXOWV RI
WKHVH VWXGLHV EHFDXVH LI \RX VD\ WKDW DV D GLUHFWRU \RX DUH ERWK DQ HPSOR\HU DQG
DQ HPSOR\HH� WKHQ WKLV LV FRPSOHWH IDEULFDWLRQ� <RX UHSUHVHQW WKH HPSOR\HU�
ZKLFK LV WKH FRUSRUDWLRQ� LQ UHODWLRQ WR HPSOR\HHV� $V PD\RU \RX DUH D SDUW RI
WKH PXQLFLSDO VWUXFWXUH� ZKHUH WKH PXQLFLSDOLW\ LV WKH HPSOR\HU LQ UHODWLRQ WR
RWKHU RIILFLDOV DQG \RX DUH QRW WKHLU HPSOR\HU� ,I ZH FRQIXVH VXFK WHUPV WKHQ ZH
ZLOO KDYH DGYHUVH HIIHFWV� IDOVH IDWH� LQFRUUHFW FRQFOXVLRQV DQG ZH ZLOO QRW DF�
FRPSOLVK DQ\WKLQJ�

'U -DQXV] /HZDQGRZVNL
:H KDYH D WRSLF WKDW FDPH XS WKDQNV WR \RXU LQWHUYHQWLRQ DQG WKH PDQ ZKR

UHSUHVHQWV VHOI�JRYHUQPHQWV� +RZ EUXWDO LV 3ROLVK FDSLWDOLVP" ,V WKLV SXUH QHR�

OLEHUDOLVP RU GRHV LW KDYH HOHPHQWV RI D VRFLDO PDUNHW HFRQRP\" , WKLQN WKDW ZH
QHHG WR UHYLVLW WKLV WRSLF EXW IRU QRZ ZH KDYH QRW ILQLVKHG ZLWK WKH VXEMHFW RI
(XURSHtV LGHQWLW\� VRPHWKLQJ WKDW WRGD\ LV D PDMRU SUREOHP IRU (XURSH EHFDXVH
WKHUH LV QR ZDUP� FDSWLYDWLQJ DQG HPRWLRQDOO\ XQLWLQJ FRPPRQ YLVLRQ DPRQJ
(XURSHDQV DW WKLV WLPH� ZKLFK LV D SUREOHP LQ WKH IDFH RI YHU\ OLYHO\ ,VODP� YHU\
DJJUHVVLYH VHFXODUL]DWLRQ DQG SRVW�PRGHUQLVP WKDW LV DJJUHVVLYHO\ WUDPSOLQJ
WKURXJK (XURSH�

, GR QRW EHOLHYH WKDW ZH ZLOO EH DEOH WR ILQG WKLV XQLWLQJ IDFWRU LQ WKH IRUP RI
&KULVWLDQ PHPRU\ HYHQ WKRXJK &KULVWLDQV ZHUH WKH DXWKRUV RI WKH (XURSHDQ
SURMHFW� EXW P\ IHHOLQJ EDVHG RQ DOO GLVFXVVLRQV LQ %UXVVHOV DQG 6WUDVERXUJ LV
WKDW (XURSH GRHV QRW ZDQW WR UHPHPEHU LWV &KULVWLDQ URRWV EHFDXVH IRU VRPH WKLV
LPPHGLDWHO\ FRQMXUHV XQSOHDVDQW PHPRULHV RI UHOLJLRXV ZDUV� IRU H[DPSOH� 7KHUH
SUREDEO\ LV QR ZD\ WR ILQG WKLV XQLWLQJ IDFWRU� ZKLFK LV ZK\ WKH GH�&KULVWLDQL]D�
WLRQ RI WRGD\tV (XURSH LV SURJUHVVLQJ� 7KH 3ROLVK PLVVLRQV WKDW WRRN SODFH GXU�
LQJ WKH SHULRG RI FRQIOLFW RYHU WKLV XQQHFHVVDU\ (XURSHDQ FRQVWLWXWLRQ DUH WUHDW�
HG DV uZH� IURP WKHVH UDPSDUWVv� ZH NQRZ WKDW 3ROHV� LQ WKHLU UROH LQ WKH (XUR�
SHDQ 8QLRQ� GR QRW UHFHLYH PXFK DWWHQWLRQ LQ WKHVH PDWWHUV�

2I FRXUVH� IRU D ZKLOH WKHUH ZDV DQRWKHU ZD\ IRUZDUG IRU WKLV (XURSHDQ LGHQ�
WLW\� WKLV ZDV UHIHUUHG WR LQ GLVFXVVLRQV DV ILQDOLWH� RI WKH (XURSHDQ )HGHUDWLRQ�
6HYHUDO EULOOLDQW SKLORVRSKHUV JRW LQYROYHG LQ WKLV� WKLV IOLJKW IRUZDUG� UHLQYHQW�
LQJ (XURSH� D JUHDW YLVLRQ WR EXLOG D IHGHUDO (XURSH� D FRQVWLWXWLRQ DQG DQ DQ�
WKHP� 7KLV DOO EHFDPH XQIDVKLRQDEOH� DQG WKDW LV IRU WKH EHVW� EHFDXVH WKLV LV
HQWLUHO\ LUUHOHYDQW WR WRGD\tV DWWLWXGHV LQ (XURSH� 7KLV GLVFXVVLRQ KDV IDGHG�

7RGD\ ZH WDON DERXW uPRUH (XURSHv LQ WZR FRQWH[WV� WKH ILUVW LV� KRZ PXFK
PRUH RI LW ZH QHHG VR WKDW WKH HXUR VXUYLYHV DQG WKLV LV ZK\ WKH HXUR LV VXUURXQGHG
E\ D YDULHW\ RI VXSUD�QDWLRQDO LQVWLWXWLRQV WKDW ZLOO EH YHU\ GHPDQGLQJ SDUWQHUV IRU
WKH JRYHUQPHQW LQ 3DULV� QRW MXVW WKH JRYHUQPHQWV LQ $WKHQV DQG 0DGULG�

7KH VHFRQG FRQWH[W RI uPRUH (XURSHv DSSHDUHG UHFHQWO\� HYHU VLQFH WKH UH�
VXUIDFLQJ RI WKH QHJDWLYH LQWHJUDWRU LQ WKH IRUP RI 3XWLQ DQG WKHVH W\SHV RI WKUHDWV
DQG DOVR WKH &DOLSKDWH LV PXFK FORVHU WKDQ WKH $IJKDQ 7DOLEDQ DQG WKLV LV D NLQG
RI uPRUH (XURSHv� WR KDUQHVV PRUH SRZHU IURP LW� IURP WKLV PDVVLYH FRPPRQ
HFRQRPLF DQG SROLWLFDO SRWHQWLDO� EXW WKHUH LV QR WDON RI ILQDOLWH� RI YLVLRQV WKDW
VHHN WR UHLQYHQW (XURSH�

7KLV LV VWLOO 6FKXPDQQtV PHWKRG� WR EXLOG WKH EURDGHVW SRVVLEOH FRPPRQ
LQWHUHVW WKURXJK VSHFLILF VWHSV� H[FHSW WKDW XQIRUWXQDWHO\� ZH ZDQW WKH LPPL�
JUDQWV IURP RWKHU FRXQWULHV WR LQWHJUDWH� EXW ZKDW DUH WKH\ VXSSRVHG WR LQWHJUDWH
ZLWK" 7KLV LV WKH HPSWLQHVV RI UHODWLYLVP DQG SRVW�PRGHUQLVP� :KDW FRGH RI
YDOXHV VKRXOG ZH JLYH WKHP" 6KRXOG WKH\ LQWHJUDWH ZLWK WKH FRPPRQ PDUNHW RU
ZLWK (UDVPXV" 7KHVH DUH QRW FDSWLYDWLQJ LPDJHV IRU D (XURSHDQ EXW WKLV ZLOO
DOVR QRW EH DQ HPRWLRQDO ERQG WKDW FUHDWHV D XQLWHG YLHZ�
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7KH HOLPLQDWLRQ RI &KULVWLDQLW\ WKDW LV WDNLQJ SODFH� DV LW LV YLHZHG E\ VRPH
DV D EDG PHPRU\ RU VRPH NLQG RI VKDPH� KDV LWV SULFH� :H ZDQW VRPHRQH WR
LQWHJUDWH ZLWK WKH FRUH RI (XURSHDQ FXOWXUH EXW LW LV GLIILFXOW WR LQWHJUDWH ZLWK
UHODWLYLVP� ,W LV WRR GLIILFXOW IRU D FRGH RI YDOXHV OLNH WKH RQH WKDW LV GH IDFWR
GHYRLG RI YDOXHV DQG PDGH XS RI FHUWDLQ GHFODUDWLRQV RI KXPDQ ULJKWV WR VHUYH DV
D ERQG� , GR QRW VHH WKLV RSSRUWXQLW\ EXW , VHH WKH SULFH RI GH�&KULVWLDQL]DWLRQ LQ
WRGD\tV (XURSH�

)DWKHU 0DFLHM =LHED� 3K�'�
:H KDYH IDLUO\ GLIIHUHQW YLHZV LQ JHQHUDO EXW ZH DOVR KDYH WKLV VLPLODULW\

WKDW LV VRPHWKLQJ DURXQG ZKLFK ZH PXVW EXLOG uXVv� 0\ DQVZHU LV� VLPSO\ EXLOG
LW RQ WUXWK� 7KH LVVXH LV WKDW WKLV LV DERXW DIILUPLQJ WKH WUXWK WKDW &KULVWLDQLW\
IRUPHG WKH URRWV DQG QRW ZKDW UHVXOWHG IURP WKLV�

7KH UHOLJLRXV ZDUV WKDW IRUWXQDWHO\ RFFXUUHG D ORQJ WLPH KDYH EHHQ GHHSO\
DQG FULWLFDOO\ FRQVLGHUHG EXW :RUOG :DU ,, DQG WKH 9HQGHH ZHUH QRW FRQVLGHUHG�
7KH IDOVH IRXQGLQJ VWRU\ RI WKH )UHQFK 5HYROXWLRQ LV DOVR LPSRUWDQW� , XVH WKH
H[DPSOH RI D ZHOO�NQRZQ SURIHVVRU RI WKH KLVWRU\ RI SROLWLFDO GRFWULQHV DW %HU�
OLQHU )HWVFK ZKR ZULWHV D PDVVLYH ZRUN� ��� ODUJH IRUPDW SDJHV� RQ WKH KLVWRU\
RI SROLWLFDO GRFWULQHV EHJLQQLQJ ZLWK 3ODWR XS WR +DEHUPDV� ZKHUH WKH ILUVW FKDSWHU
GHVFULEHV WKH DQFLHQW YLHZ RI WKH ZRUOG� WKH VHFRQG LV WKH ,WDOLDQ 5HQDLVVDQFH�
$ORQJ WKH ZD\ WKHUH DUH ����� \HDUV RI HPSWLQHVV IURP WKH SHUVSHFWLYH RI EUDLQ
VXUJHU\� , FDQ OLVW KRZ PDQ\ RI $XJXVWLQHtV RU 7KRPDVtV ZRUN FRQFHSWV ZHUH
SROLWLFDOO\ LPSRUWDQW LQ WKH 0LGGOH $JHV� VWULFWO\ DQDO\WLFDOO\� $OO WKLV ZDV ZULW�
WHQ E\ DQ DFDGHPLF ZKR EHOLHYHV WKDW WKLV LV KRZ LW ZDV� 7KLV LV D SUREOHP WKDW
PD\EH D IHZ PRUH JHQHUDWLRQV ZLOO VWUXJJOH ZLWK�

(VVHQWLDOO\ HYHU\ (XURSHDQ� DQG RWKHUV� IURP 0RVFRZ WR 1HZ <RUN DQG
6\GQH\ NQRZV *DOLOHRtV VD\LQJ uDQG \HW LW PRYHVv� 2I FRXUVH� *DOLOHR QHYHU
VDLG WKLV� WKLV ZDV IDEULFDWHG ��� \HDUV DIWHU KLV GHDWK DV SDUW RI UHZULWLQJ KLVWR�
U\� 1HDUO\ HYHU\RQH NQRZV WKDW 9ROWDLUH VDLG� u, KDWH \RXU YLHZV EXW , DP UHDG\
WR GLH IRU \RXU ULJKW WR KDYH WKHPv� WKLV ZDV DOVR IDEULFDWHG ��� \HDUV DIWHU KLV
GHDWK� 7KLV KDG WKH FRPSOHWH RSSRVLWH HIIHFW� WR VXEGXH RQHtV LQWHOOHFWXDO RSSR�
QHQWV DQG GHVWUR\ WKHP� 7KLV KLVWRU\ LV VLPSO\ UHZULWWHQ LI \RX GHOYH GHHSHU�
+LVWRULDQV NQRZ WKLV DQG WKLV LV D PDWWHU RI UHFRJQL]LQJ WKH IDFWV� :H VKRXOG GR
ZKDW -RKQ 3DXO ,, GLG� D V\PSRVLXP DERXW WKH ,QTXLVLWLRQ DQG WKH PDWWHU RI +XV�

:H PXVW UHFRQVLGHU FHUWDLQ WKLQJV EHFDXVH DV ORQJ DV ZH IDOVLI\ WKHP WKHQ
&KULVWLDQV ZLOO IHHO XQMXVWO\ DQG KDELWXDOO\ ZRXQGHG DQG DWWDFNHG EHFDXVH ZH
ZLOO QRW WDON DERXW D XQLYHUVLW\ EXW ZH ZLOO WDON DERXW D ZLWFK�KXQW� 5HJDUGLQJ
WKH IRXQGLQJ P\WK RI WKH )UHQFK 5HYROXWLRQ� LW KDG LWV JUHDW VXFFHVVHV DQG JUHDW
QLJKWPDUHV� +LWOHUtV UDFLVP ZDV QRW DFFLGHQWDO� LW ZDV VFLHQWLILFDOO\ SUHSDUHG
DQG GHYHORSHG LQ WKH ��WK FHQWXU\� , WKLQN WKDW LQ WHUPV RI WKH (XURSHDQ LGHQWLW\�

ZH QHHG D SHULRG RI KRQHVW VWXGLHV DQG GLVFXVVLRQV EDVHG RQ IDFWV EHFDXVH LI ZH
GR QRW DW OHDVW VXEMHFW WKLV (XURSHDQ IRXQGDWLRQ WR D IDLU DQDO\VLV WKHQ IRU PH
(XURSH ZLOO EH D UDWKHU FRPIRUWDEOH UHWLUHPHQW KRPH� RQH WKDW LV QRW WRR FKHHU�
IXO DQG QRW WRR VDIH�

3DXO 'HPELQVNL
,GHQWLW\ LV WKH TXHVWLRQ uZKR DP ,"v EXW LW LV DOVR ORRNLQJ DW RWKHUV DQG KRZ

WKH\ YLHZ PH� :KDW ZH WDONHG DERXW ZDV PRUH DORQJ WKH OLQHV RI ZKR DP , DV
D (XURSHDQ� ZH DV (XURSHDQV� EXW LW LV DOVR YDOXDEOH WR ORRN DW KRZ WKH ZRUOG
YLHZV (XURSH� ,W VHHPV WR PH WKDW LGHQWLW\ LV WKH UHVXOW RI LQWHUDFWLRQV EHWZHHQ
WKHVH WZR YLHZV� LQWHUQDO DQG H[WHUQDO� , ZRXOG DOVR QRW SODFH WKLV LQWHUQDO RQH
PXFK KLJKHU WKDQ WKH H[WHUQDO RQH� 7KLV LV RQH SRLQW DQG WKH VHFRQG SRLQW WKDW LQ
VRPH ZD\ H[SDQGV WKH SUHYLRXV RQH LV H[WHUQDO LGHQWLW\� (XURSH DV LW ZDV EXLOW
RXW RI PRUH RU OHVV QDWLRQDO VWDWHV�

6LQFH WKH IDOO RI WKH %HUOLQ :DOO� ZH KDYH VHHQ WKDW ERUGHUV FDQ FKDQJH DQG
WKDW UHJLRQDO FRQIOLFWV RI YDULRXV VRUWV DQG NLQGV DUH JDLQLQJ VWUHQJWK LQ SURED�
EO\ DOO (XURSHDQ VWDWHV ZLWKRXW H[FHSWLRQ� DQG ZKLOH %DYDULD KDV QRW VDLG WKDW
WKH\ ZLOO VHFHGH IURP *HUPDQ\� WKLV FRXOG FRPH XS� 7KH TXHVWLRQ RI LGHQWLW\
LQYROYHV QRW MXVW (XURSH� WKHVH DUH DOVR LQIUD�(XURSHDQ GLVFXVVLRQV� DQG LW VHHPV
WR PH WKDW LQ WKLV DUHD WKH FRPLQJ GHFDGHV ZLOO EULQJ D JUHDW GHDO RI QRYHOW\
EHFDXVH FHUWDLQ VWDWHV ZLOO HLWKHU EH JUHDWO\ ZHDNHQHG RU ZLOO FRPSOHWHO\ IDOO
DSDUW LQ WKHLU FXUUHQW VWDWH� 7KH LVVXH RI RUJDQL]DWLRQDO VWUXFWXUH� RI PDFUR LGHQ�
WLW\ VHHQ IURP ZLWKLQ DQG PLFUR LGHQWLW\ VHHQ LQ EHWZHHQ� LV D FKDOOHQJH WKDW
PLJUDWLRQ DQG PRELOLW\ RI SHRSOHV� (UDVPXV� HWF� ZLOO RI FRXUVH GLVUXSW WR D JUHDW
H[WHQW EHFDXVH WKLV LV QRW MXVW P\ YLHZ IURP D VWDEOH SODFH� GXULQJ D SHUVRQtV
OLIH� KH ZLOO FKDQJH KLV SODFH RI UHVLGHQFH ILIWHHQ WR WZHQW\ WLPHV� 7KH LVVXH RI
WKLV IOHHWLQJ LGHQWLW\ LV YHU\ LPSRUWDQW� ZH FDQ VHH WKLV LQ 6ZLW]HUODQG �D PLFUR
VWDWH RXWVLGH RI (XURSH DV ZH DOO NQRZ�� KRZ WKLV LVVXH RI ORFDO LGHQWLW\ LV FKDQJLQJ
WRGD\� ZKHUH LW LV YHU\ YLVLEOH ZKLOH OLYLQJ LQ VRPH FLW\ DQG ZKHQ ZH OHDYH� LW
EHFRPHV D JUHDW GHDO ZHDNHU� 7KHUHIRUH� , ZRXOG GLIIHUHQWLDWH PDFUR LGHQWLW\
DQG PLFUR LGHQWLW\�

)DWKHU 3UHODWH 6WDQLVODZ 6WHFKO\
, ZDQW WR DGG WR ZKDW )DWKHU =LHED VDLG� 1DPHO\� LQ WHUPV RI LQVFULELQJ

&KULVWLDQ YDOXHV LQ WKH (XURSHDQ 8QLRQ FRQVWLWXWLRQ� WKHQ RI FRXUVH +RO\ )DWKHU
-RKQ 3DXO ,, ZRUNHG YHU\ KDUG RQ WKLV� +RZHYHU� , EHOLHYH WKDW ZH FDQQRW VD\
WKDW WKH (8 KDV UHMHFWHG WKLV� $V )DWKHU 3LHQNRZVNL VDLG� WKH PDLQ RSSRVLWLRQ
ZDV IURP )UDQFH� 6LQFH WKH YHWR SRZHU FDQ EH ZLHOGHG RQ WKHVH PDWWHUV� LW ZDV
QRW DOO RI WKH VWDWHV LQ WKH (8� LW ZDV RQO\ )UDQFH� ZKLFK LV ZK\ )DWKHU 3L�
HQNRZVNL FDOOHG )UDQFH WKH uVLFN PDQ RI (XURSHv� +RZHYHU� VLQFH *HUPDQ\
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FRQWLQXHG LWV HIIRUW ZLWK &KDQFHOORUV .RKO DQG $QJHOD 0HUNHO DQG RXU SUHVL�
GHQW� .DF]\QVNL� WKH\ FRQFHGHG DQG ZURWH LQ WKH /LVERQ 7UHDW\� ZKLFK ZH DUH
VXEMHFW WR� WKDW LQ DGGLWLRQ WR (QOLJKWHQPHQW WUDGLWLRQV� WKH (8 LV EDVHG RQ UHOL�
JLRXV WUDGLWLRQV� 7KLV LV ZULWWHQ EXW WKH\ GLG QRW ZDQW WR VSHFLILFDOO\ QDPH &KULV�
WLDQLW\� :KDW 0U� /HZDQGRVNL PHQWLRQHG� WKDW WKH\ UHFDOO UHOLJLRXV ZDUV� WKHQ LW
ZRXOG EH JRRG LI LQ %UXVVHOV WKH )UHQFK ZHUH WROG ZKDW WKH (QOLJKWHQPHQW OHG
WR GXULQJ WKH 5HYROXWLRQ� 9HQGHH LV RI FRXUVH WKH ILUVW PRVW KRUULEOH JHQRFLGH LQ
(XURSH� VLPLODU WR WKH JHQRFLGH LQ &DPERGLD XQGHU 3RO 3RW�

7KH (8 VKRXOG EH JXLGHG E\ WKH SULQFLSOHV RI VXEVLGLDULW\� 7KLV LV RI FRXUVH
D SULQFLSOH WKDW KDV EHHQ SURSRVHG E\ WKH &KXUFK VLQFH 3LXV ;,� 7KH /LVERQ
7UHDW\ VD\V WKDW WKH (8 LV JXLGHG E\ WKH SULQFLSOH RI VXEVLGLDULW\ DQG WKDW QD�
WLRQDO SDUOLDPHQWV PXVW SUHVHUYH WKLV SULQFLSOH� ,Q +XQJDU\� 2UEDQtV )LGHV] SDUW\
KDV XVHG WKLV SRLQW� 7KHUHIRUH� LW GHSHQGV RQ XV DQG ZKDW SDUWLHV ZH FKRRVH�
ZKHWKHU ZH ZDQW WR FKRRVH WKRVH WKDW ZDQW WR EH JXLGHG E\ WKH SULQFLSOH RI
VXEVLGLDULW\ RU VXEPLW� 7KLV LV VRPHWKLQJ WR FRQVLGHU�

7KH SUHYLRXV VSHDNHU DFFXVHG WKH &KXUFK RI SHUVHFXWLQJ FDSLWDOLVWV� ,Q P\
SDULVK ZH KDG D FDSLWDOLVW ZKR VXFFHHGHG� KH EXLOW D IDFWRU\ DQG KLUHG ZRUNHUV
EXW DV KH VDLG� KLV IDPLO\ DQG KH OLYHG YHU\ KXPEO\ LQ RUGHU WR SURYLGH WKH
JUHDWHVW SRVVLEOH QXPEHU RI MREV IRU RWKHU SHRSOH� , SUDLVHG KLP DW WKH DOWDU�
7KHUH ZDV DOVR DQRWKHU FDSLWDOLVW� IRU ZKRP P\ QHSKHZ ZRUNHG DQG XQIRUWX�
QDWHO\ KH VRPHWLPHV GLG QRW SD\ KLP RU SDLG YHU\ OLWWOH� ZKLFK ZDV D XELTXLWRXV
FRPSODLQW DPRQJ ZRUNHUV� DQG KH EXLOW KLPVHOI D PDVVLYH SDODFH LQ WKH 3U]H�
P\VO 'LRFHVH� 7KH &KXUFK FDQQRW SUDLVH VRPHRQH OLNH WKLV�

)DWKHU 0DFLHM =LHED� 3K�'�
:H DUH PRYLQJ RQ WR 3RODQG� 7KH TXHVWLRQ LV� GR ZH ORYH HDFK RWKHU" 'RHV

(XURSH ORYH WKH &KXUFK DQG GRHV WKH &KXUFK ORYH (XURSH" , KRSH WKDW WKH &KXUFK
ORYHV (XURSH EHFDXVH WKH &KXUFK LV VXSSRVHG WR ORYH� LW LV D VSLULWXDO UHTXLUH�
PHQW� :H H[LVW WR ORYH (XURSH� LQ WHUPV RI LWV SHRSOH� RI FRXUVH� QRW DV DQ HQWLW\�
+RZHYHU� GRHV (XURSH ORYH XV" ,W ZRXOG EH HQRXJK LI LW UHVSHFWHG XV� WKLV KRQ�
HVW LQWHOOHFWXDO RUGHU� ZH GR QRW QHHG WR ORYH HDFK RWKHU� RQO\ ZRUN WRJHWKHU DQG
FRH[LVW LQ XQGHUVWDQGLQJ� MXVW OLNH ZH GR ZLWK WKH VWDWH� 7KH VWDWH GRHV QRW QHHG
WR ORYH WKH &KXUFK� WKH VWDWH LV DQ H[WHUQDO VWUXFWXUH WKDW LW LV JRRG WR KDYH UD�
WLRQDO JRRG UHODWLRQV ZLWK DQG ZRUN WRJHWKHU RQ FHUWDLQ VXEMHFWV RU GLVDJUHH RQ
RWKHU VXEMHFWV� ZKLFK LQ WKH HQG LV FRQVWUXFWLYH LQ VRFLDO OLIH DV ORQJ DV WKLV LV
UDWLRQDO� UHDVRQDEOH DQG ZLWK WKH ZLOOLQJQHVV WR FRPSURPLVH�

+RZHYHU� WKH 3ROLVK &KXUFK KDV D SUREOHP ZLWK LWV DSSURDFK WR VXFFHVV�
ZKLFK PHDQV WKDW ZH� 3ROHV� DUH VXVSLFLRXV RI VXFFHVV IRU PDQ\ UHDVRQV� KLVWRU�
LFDO RU RWKHUZLVH� ZH HQY\ DQG ZH EHOLHYH WKDW LW LV XQIDLU� ,Q WKH *UHDWHU &KXUFK
DQG LQ WKH 3ROLVK RQH ZH VKRXOG WHDFK SHRSOH WKDW QHLWKHU VXFFHVV QRU IDLOXUH DUH

&KULVWLDQ FDWHJRULHV� 7KLV LV LPSRUWDQW LQ PRGHUQ OLIH� ,W LV EHWWHU WR VXFFHHG
WKDQ WR IDLO� +RZHYHU� ZH WU\ WR OLYH ZHOO DQG JURZ XS ORYLQJ -HVXV DQG SHRSOH�
WKHUHIRUH LQ KROLQHVV� +HOSLQJ SHRSOH DQG VXSSRUWLQJ WKHP LV RXU JRDO� ,I \RX DUH
DEOH WR VXFFHHG� WKHQ JUHDW� XVH \RXU PLQG DQG TXDOLILFDWLRQV DV PXFK DV \RX
FDQ� EXW WKLV QHLWKHU PDNHV \RX EHWWHU QRU KROLHU� DQG LI \RX H[SHULHQFH PLVIRU�
WXQH DQG GHIHDW� ZH DUH HYHQ FORVHU E\ \RXU VLGH WR KHOS \RX EHFDXVH WKLV LV
DOZD\V GLIILFXOW� %XW \RX DUH QRW D ZRUVH SHUVRQ� ZH QHHG WR VD\� \RX DUH QRW
PRUH GHSUHVVHG� \RX DUH QRW EURNHQ� WU\ DJDLQ DQG LI \RX DUH XQDEOH WR WKHQ ZH
PXVW VXSSRUW \RX� 7KLV LV LPSRUWDQW DORQJ ZLWK WKH DZDUHQHVV WKDW LQ OLIH WKHUH
DUH QR FRPSOHWH GLVDVWHUV DQG DEVROXWH YLFWRULHV� 7KLV LV WKH &KXUFKtV WDVN� WR
VKRZ DQRWKHU GLPHQVLRQ LQ OLIH� ,I ZH VXFFHHG� LW LV EHWWHU WR EH VXFFHVVIXO DQG
WKLV LV QRW LQ DQ\ ZD\ XQ�&KULVWLDQ� WKHVH DUH VLPSO\ GLIIHUHQW GLPHQVLRQV RI
WKRXJKW DQG DFWLRQ� 7KDW LV P\ YLHZ�

,Q WHUPV RI VRFLDO UHIRUP DQG WKH %DOFHURZLF] SODQ� ZH PXVW VLPSO\ UHPHP�
EHU WKH SRLQW RI UHIHUHQFH� ,I ZH WKHQ WDON DERXW 6ZHGHQ DQG WKH 6FDQGLQDYLDQ
FRXQWULHV� WKHVH FRXQWULHV VSHQW D UHODWLYHO\ ORQJ WLPH EXLOGLQJ ZHDOWK� 7KLV LV
QRW PHQWLRQHG EXW WKH UHIRUPV WKDW ZHUH LPSOHPHQWHG WKHQ FRQWDLQHG REYLRXV
VRFLDO QHWV� LQGH[DWLRQV� HWF� DQG DQ HQWLUH PLQLVWU\ OHG E\ -DFHN .XURQ� ZKR
DOVR ZRUNHG KDUG� :LWK KLV YLHZV LW ZDV QRW SDUWLFXODUO\ HDV\ IRU KLP WR MRLQ WKH
IUHH PDUNHW PHFKDQLVP EXW LQVWHDG KH ZRUNHG DV KDUG DV KH FRXOG WR KXPDQL]H
WKHVH UHIRUPV DQG UHPHPEHU WKRVH ZKR DUH PDUJLQDOL]HG� +RZHYHU� WKH SRLQW RI
UHIHUHQFH ZDV WHUULEOH� , UHPHPEHU WKHVH SHQVLRQV WKDW , KDG WR SD\ DW WKH SXE�
OLVKLQJ KRXVH HYHU\ WZR ZHHNV� )LUVW� WKHUH ZDV QR FDVK DQG VHFRQG� PRQWKO\
LQIODWLRQ URVH WR ���� 7KLV ZDV D GUHDGIXO WLPH DQG 3RODQG ZDV LQ WKH VDPH
SODFH DV 8NUDLQH� 3RODQG LV WKH RQO\ FRXQWU\ WKDW VWDUWHG UHIRUPV RQ LWV RZQ� VR
LW ZDV PRUH LQ WKH GDUN� \HW GRXEOHG LWV LQFRPH�

7RGD\ ZH WUXO\ VWLOO KDYH PDQ\ SUREOHPV DQG ZH PXVW UHPHPEHU WKHP EXW
ZH PXVW QRWLFH ZKHUH 8NUDLQH VWDQGV� 7KHUH LV QR LGHDO H[LW IURP D VWDWH RI
EDQNUXSWF\ OLNH WKH RQH ZH H[SHULHQFHG� 7KHUH LV QR SDLQOHVV RQH� 7KLV WUXO\
ZDV D SDLQIXO SURFHVV DQG WKLV UHDOO\ ZDV GLIILFXOW EXW ZH ZHUH DW D WHUULEO\ ORZ
SRLQW� WKLV LV WKH IXQGDPHQWDO LGHD WKDW ZH PXVW DOZD\V UHPHPEHU� %DOFHURZLF]
ZDV SUREDEO\ FRUUHFW ZKHQ KH VDLG WKDW D ILUH QHHGV WR EH H[WLQJXLVKHG TXLFNO\�
7KLV LV D PHWDSKRU EXW WKLV ILUH LV UHOHYDQW ZKHQ ZH ORRN DW ILQDQFH�

'U� -DQXV] /HZDQGRZVNL
, DP DVVXPLQJ DQG ZDUQLQJ \RX IURP WKH EHJLQQLQJ WKDW , DP QRW REMHFWLYH

EHFDXVH , ZDV VRPHWLPHV LQYROYHG LQ WKLV� 7KDW ILUVW PRYH WR PDUNHW SULFHV DQG
UHDO LQWHUHVW UDWHV WKDW FUHDWHG FUHGLW DQG WLHG D QRRVH IRU PDQ\ HQWUHSUHQHXUV�
VLQFH WKDW ZDV WKH UHVXOW� WKLV ZDV WKH ILUVW VWHS� D WUXO\ VKRFNLQJ RQH EHFDXVH
WKLV ZDV WR H[WLQJXLVK D ILUH� ,W ZDV UHFHLYHG E\ SHRSOH DV H[FHSWLRQDOO\ EUXWDO�
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7KH VHFRQG DFFXVDWLRQ WKDW RIWHQ IDOOV KHUH LV DERXW VWDWH DJULFXOWXUDO IDUPV�
ZKHUH WKH SUREOHP ZDV OHDUQHG KHOSOHVVQHVV� , WKLQN WKDW ZH ODFNHG WKH LPDJL�
QDWLRQ WR VHH WKH VFDOH RI WKHVH SHRSOHtV OHDUQHG KHOSOHVVQHVV� RQHV ZKR ZHUH
LQFDSDEOH RI EHFRPLQJ IDUPHUV ZKR JRYHUQHG WKHLU RZQ KRXVHKROGV RU FUHDWLQJ
D FRUSRUDWLRQ WKDW ZRUNHG ZHOO� DOWKRXJK WKHUH ZHUH PDQ\ VXFK FDVHV�

+RZHYHU� 3ROLVK FDSLWDOLVP FRXOG QRW EH EUXWDO IRU D VLPSOH UHDVRQ� (YHQ
WKRXJK WKHUH ZDV QR SDUWLFXODU LQWHUHVW LQ ILQGLQJ RXU RZQ SDWK WR D PDUNHW HFRQ�
RP\� EHFDXVH WKHUH ZDV VRPH WDON DERXW WKH 6FDQGLQDYLDQ PRGHO� EXW QRW WRR
PXFK� ZH ZHUH FRQVWDQWO\ XQGHU SUHVVXUH IURP 6ROLGDU\ DQG GHVSLWH WKH PRVW
FRPPRQ YHUVLRQ RI WKH WUXWK DERXW WKHVH ILUVW \HDUV� 3RODQG ZDV WKH PRVW VDWLV�
ILHG QDWLRQ LQ WKH ZRUOG LQ WHUPV RI ODERU PRYHPHQWV� ODERU XQLRQV EHFDXVH WKLV
ZDV WKH LQKHULWDQFH RI 6ROLGDULW\� 7KHUH ZDV QR RWKHU FRXQWU\ WKDW KDG DV PDQ\
ODERU XQLRQV� ZKLFK VRPHWLPHV HQGHG EDGO\� 7KHUH DOVR ZDV QR RWKHU FRXQWU\
WKDW KDG VXFK SRZHUIXO ZRUNHUVt LQFRPH SULYLOHJHV DORQJ ZLWK SULYDWL]DWLRQ�
:H KDG D JLJDQWLF� QHDUO\ WHQ PLOOLRQ VWURQJ JURXS RI SHQVLRQHUV DQG UHWLUHHV� VR
IURP WKH SHUVSHFWLYH RI WUDQVIHUV RU UHGLVWULEXWLRQ WKURXJK EXGJHWV� ZH ZHUH WKH
(XURSHDQ DYHUDJH LQ WHUPV RI KRZ VRFLDO WKH 3ROLVK HFRQRP\ ZDV GXULQJ WKH
ILUVW \HDUV RI MRLQLQJ WKH PDUNHW� ([FHSW WKDW , RI FRXUVH PXVW FRQVWDQWO\ IDFH
WKLV VWHUHRW\SH� WKDW 3RODQG KDV DGRSWHG D YHU\ EUXWDO IRUP RI FDSLWDOLVP� 7KH
RQO\ EUXWDOLW\ ZDV HQFRXQWHULQJ WKLV ZRUOG� 1RW ZKHUH D ODERU XQLRQ H[LVWHG EXW
ZKHUH D SULYDWH RZQHU VRPHWLPHV VWHSSHG LQ� , UHPHPEHU KDYLQJ DW OHDVW RQH
VXFK RFFXUUHQFH WKDW ZDV H[FHSWLRQDOO\ WD[LQJ IRU SULYDWL]DWLRQ� 7KLV ZDV 3RU�
FHODQD :DOEU]\FK� 6RPHWLPHV D SULYDWH RZQHU GXULQJ WKHVH \HDUV ZDV VLPSO\
D UHJXODU VLPSOHWRQ ZKR ZDQWHG WR IODXQW KLV ZHDOWK� KH MRLQHG D IHPDOH FUHZ
VXIILFLHQWO\ WHUULILHG E\ WKH SURFHVV RI SULYDWL]DWLRQ DQG VXUURXQGHG WKH FRUSRUD�
WLRQ ZLWK D ZDOO� EHFDXVH LW LV D IDFW WKDW D VRFLDOLVW FRUSRUDWLRQ LQYROYHG WDNLQJ
ZKDW ZDV SURGXFHG WR WKH RXWVLGH� WKLV ZDV D VWDOH WUDGLWLRQ DQG DV WKH 6ORYDN
VD\LQJ JRHV� KH ZKR UREV WKH VWDWH UREV KLV IDPLO\� :HVWHUQ FRUSRUDWLRQV WUHDWHG
WKHVH ZRUNHUV FRPSOHWHO\ GLIIHUHQWO\� +RZHYHU� IURP ���������� , WUXO\ KDG
VHYHUDO LQFLGHQWV WKDW LQYROYHG WUHVSDVVLQJ RQ WKH WHUULWRU\ RI D IDFWRU\ ZLWK
JXDUGV� LQWLPLGDWLQJ WKH FUHZ DQG DUULYLQJ LQ D 0HUFHGHV� WKLV ZDV D FXOWXUH
VKRFN WKDW DOVR LQ VRPH ZD\ VKDSHG WKH LPDJH RI WKHVH ILUVW \HDUV DIWHU MRLQLQJ
RXU ZLOG FDSLWDOLVP�

3DXO 'HPELQVNL
, GLG QRW SDUWLFLSDWH LQ WKLV EHFDXVH DW WKH WLPH , ZDV RXWVLGH RI 3RODQG DV DQ

REVHUYHU IURP WKH VLGHOLQHV� )LUVW� WKLV ZDV DQ HVFDSH IURP D NLQG RI HFRQRPLF
OHWKDUJ\� EXW DV IDU DV LPDJLQDWLRQ DQG VRFLHW\ DUH FRQFHUQHG� ZKDW GRHV HFR�
QRPLF OLIH PHDQ" 7KLV ZDV SUHSDUDWLRQ WR GLVFRYHU FHUWDLQ DUHDV RI IUHHGRP DV
ZHOO DV WKH ULVNV DVVRFLDWHG ZLWK WKLV� 7KLV ZDV DQ HGXFDWLRQDO SURFHVV WKDW ZDV

YHU\ GLIILFXOW EXW DOVR YHU\ LPSRUWDQW� ,Q P\ RSLQLRQ� RQH HOHPHQW ZDV RYHUHP�
SKDVL]HG x WKLV ZDV WKH LGHD WKDW WKURXJK ILQDQFLDO DQG PDUNHW UHJXODWLRQV� KDOI
RI VRFLHW\ FRXOG JURZ ULFK ZKLOH WKH RWKHU KDOI GLG QRW IDOO LQWR SRYHUW\� $ ORW RI
LQWHOOHFWXDO HQHUJ\ DQG HPRWLRQV ZHUH DVVRFLDWHG ZLWK WKLV DQG LQ P\ RSLQLRQ
WKLV ZDV DQ XQQHFHVVDU\ OHVVRQ� KRZHYHU� HVFDSLQJ WKLV OHWKDUJ\ DV HQWUHSUH�
QHXUV� DV WKRVH ZKR FDQ GR VRPHWKLQJ DQG EXLOG VRPHWKLQJ� ZDV H[WUHPHO\ LP�
SRUWDQW� ,W PD\ KDYH EHHQ SDLQIXO� EXW LW ZDV YHU\ UDSLG LI ZH DOVR ORRN DW WKH
PDFURHFRQRPLF UHDFWLRQ�

0DUWD =XQLJD
7KLV LV YHU\ LQWHUHVWLQJ� WKHVH PXVLQJV DERXW KRZ LW ORRNHG DW WKH EHJLQQLQJ�

WZHQW\�ILYH \HDUV DJR� :H FDQ YHU\ HDVLO\ UHFUHDWH WKHVH GHEDWHV WKDW UROOHG
WKURXJK 3RODQG� 7KLV LV D TXHVWLRQ ZKHWKHU WKHVH UHIRUPV ZHUH QHROLEHUDO� KRZ
VHYHUH WKH\ ZHUH DQG KRZ EORRGWKLUVW\ WKLV FDSLWDOLVP ZDV DW WKH EHJLQQLQJ� 7KH
OHIW ZLOO LQVLVW WKDW *HRIIUH\ 6DFKV DQG WKLV HQWLUH EULJDGH RI $PHULFDQ DGYLVRUV
ZHUH SHRSOH ZKR SURSRVHG YHU\ VHYHUH FKDQJHV DQG LQ IDFW HYHQ WRGD\ LI ZH
OLVWHQ WR /HV]HN %DOFHURZLF]� DQG , KDG WKH SOHDVXUH RI GRLQJ VR VHYHUDO GD\V
DJR DW :DUVDZ 8QLYHUVLW\� ZH VHH WKDW FHGLQJ WR DQ\ NLQG RI DWWHPSW E\ VRFLDO
PLQRULWLHV WR VHFXUH DQ\ NLQG RI SULYLOHJHV LV LQ KLV PLQG EHLQJ RYHU�GHPDQGLQJ�
, GR QRW NQRZ H[DFWO\ KRZ WKH VLWXDWLRQ ZDV IRU SUR�IDPLO\ SROLWLFV EXW , WKLQN
WKDW LI LW ZDV WRR FORVH WR ZHOIDUH� SUR�IDPLO\ SROLWLFV ZRXOG EH RYHU�GHPDQGLQJ�
, VWURQJO\ GLVDJUHH ZLWK WKLV LQ SDUWLFXODU�

7KLV LV DOO YHU\ LQWHUHVWLQJ EXW WKLV LV DOUHDG\ DQ RXWGDWHG GHEDWH� ,W KDV EHHQ
WZHQW\�ILYH \HDUV IRU P\ JHQHUDWLRQ� $W WKH WLPH ZH UHDOO\ GLG QHHG WR ILJKW IRU
WKLV FDSLWDOLVP� WR HQVXUH WKDW ZH LQWURGXFH QRW MXVW GHPRFUDF\ EXW DOVR PDUNHW
FRQGLWLRQV� %XW WRGD\ GR ZH UHDOO\ VWLOO QHHG WR WLJKWHQ RXU EHOWV VR UDGLFDOO\" 'R
ZH UHDOO\ QHHG WR DFTXLHVFH WR MXQN FRQWUDFWV� ZKLFK DUH GHDGO\ IRU P\ JHQHUD�
WLRQ" )URP WKH SHUVSHFWLYH RI GHPRJUDSKLFV DQG IDPLO\ SROLWLFV� WKLV LV DOVR LP�
SRUWDQW� 7KH JHQHUDWLRQ RI WKLUW\�\HDU�ROGV LV FXUUHQWO\ D JHQHUDWLRQ WKDW PRVW OLNHO\
�DQG WKLV LV WKH GHHS FRQYLFWLRQ RI PDQ\ SHRSOH LQ RXU JHQHUDWLRQ IURP GLIIHUHQW
EDFNJURXQGV� OHIW DQG ULJKW�� GXULQJ WKH QH[W WHQ \HDUV ZLOO QRW KDYH WKH RSSRUWXQL�
W\ WR VHFXUH D JRRG MRE� 7KLV LV DVVRFLDWHG ZLWK HYHU\WKLQJ WKDW ZH NQRZ VR ZHOO�
ZLWK QR SODQ IRU WKH IXWXUH� ZLWK QRW WDNLQJ FUHGLW� ZLWK QRW VWDUWLQJ D IDPLO\� ZLWK
QRW KDYLQJ FKLOGUHQ� HWF� $UH WRGD\tV VRFLDO FRVWV� ZKLFK \RX PLJKW QRW IXOO\ QR�
WLFH IURP \RXU JHQHUDWLRQDO SHUVSHFWLYH� WRR KLJK LQ WKH ORQJ UXQ"

'U� -DQXV] /HZDQGRZVNL
2QH VHQWHQFH IURP D KLVWRULF SHUVSHFWLYH� SOHDVH GR QRW ORRN DW WKH HQWLUHW\

RI WKH 3ROLVK UHLQYHQWLRQV WKURXJK WKH OHQV RI D VLQJOH HYHQW WKDW WRRN SODFH RQ
-DQXDU\ �� ����� ,Q RQH RI LWV DVSHFWV� LW FRXOG KDYH DQ DIIHFW DQG FRXOG EH YHU\
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SDLQIXO� DOWKRXJK LWV HIIHFWV VKRZHG YHU\ UDSLGO\� 7KLV ZDV WKH ILUVW FRXQWU\ WKDW
DOUHDG\ VKRZHG HFRQRPLF JURZWK LQ ����� 7KLV ZDV WKH QRUPDOL]DWLRQ RI LQWHU�
HVW UDWHV WKDW RYHUEXUGHQHG FUHGLW� 6XGGHQO\ PDQ\ SHRSOH ZKR ZHUH LQ GHEW IHOO�
+RZHYHU� HYHU\ VWUXFWXUDO UHYLVLRQ ZDV GRQH XQGHU SUHVVXUH IURP 6ROLGDULW\
DQG WKLV ZDV DQ LQFUHGLEO\ VRIW SDWK� 7KHUH ZDV QR RSSRUWXQLW\ WR EUHDN IUHH DQG
VXGGHQO\ MXPS WR VRPH NLQG RI EUXWDO FDSLWDOLVP RI FDSLWDOLVWV� 7KHUHIRUH� ZH
FDQQRW ORRN DW DOO RI WKLV WKURXJK WKH OHQV RI RQH DFWLRQ WKDW PD\ KDYH EHHQ
LQGLVSHQVDEOH IRU H[WLQJXLVKLQJ WKH ILUHV LQ WKDW SHULRG�

1RZ ZH DUH MXPSLQJ LQWR PRGHUQLW\ DQG , DVN� GR ZH QHHG WR WLJKWHQ RXU
EHOWV" :KR LV WLJKWHQLQJ WKHLU EHOW" 3RODQG LV LQ WKH PLGVW RI DQ H[FHVVLYH GHIL�
FLW� UHODWLYH WR HFRQRPLF JURZWK� WKHUH ZDV D PDVVLYH EXGJHW JDS LQ ����� 6RPH�
ZKDW NQRZLQJO\� EHFDXVH WKLV ZDV WKH VRXUFH IRU FR�IXQGLQJ (XURSHDQ SURMHFWV�
WKHUH ZHUH SXEOLF H[SHQGLWXUHV DQG WKLV ZDV RQH RI WKH DVSHFWV WKDW EXIIHUHG WKH
FULVLV� +RZHYHU� RXU SXEOLF ILQDQFHV UHTXLUH PRUH EHOW WLJKWHQLQJ LI ZH GR QRW
ZDQW WR EH DIIHFWHG E\ VDQFWLRQV RU SUDFWLFDOO\ ORVH RXU HFRQRPLF VRYHUHLJQW\
OLNH WKH *UHHNV� EHFDXVH WKHQ HYHU\WKLQJ PXVW EH GRQH DFFRUGLQJ WR WKH PRQH�
WDU\ IXQG RI WKH (XURSHDQ &RPPLVVLRQ DQG WKLV LV ZKHUH WKHVH WURLNDV FRPH
WRJHWKHU DQG UHDOO\ WDNH DZD\ VRYHUHLJQW\ IURP WKHVH VWDWHV LQ WHUPV RI HFRQRP�
LF SROLWLFV� 7KLV LV ZK\ LW LV VR JRRG WKDW ,UHODQG DQG 3RUWXJDO KDYH HVFDSHG WKLV�

:H FDQ GLVFXVV PDQ\ FKDOOHQJHV� ZKHWKHU WKH 3ROLVK HFRQRP\ PXVW LPLWDWH
RWKHUV VR PXFK� ZK\ DUH ZH DIUDLG RI WKH (XURSHDQ LGHD� KRZ WR UDLVH (XURSHDQ
FKDPSLRQV ZKHQ ZH DUH VXFK D ODWH SDUWLFLSDQW LQ JOREDOL]DWLRQ DQG WKHVH VSRWV
DUH DOUHDG\ WDNHQ� 7KHUH WUXO\ LV D PDMRU SUREOHP IRU WKH \RXQJ MRE PDUNHW� RQH
WKDW LV LQ SDUW GHVHUYHG� 7KLV SUREOHP H[LVWV HVVHQWLDOO\ LQ PRVW (XURSHDQ VWDWHV
RWKHU WKDQ $XVWULD RU *HUPDQ\� )LUVW� RXU \RXWK KDV (XURSHDQ DPELWLRQV� 7KH\
GR QRW JDXJH WKHLU DPELWLRQV LQ WKH VDPH ZD\ WKDW ZH GLG DW WKH EHJLQQLQJ RI WKH
����V� 7KH\ GR QRW PHDVXUH LW DFFRUGLQJ WR 8NUDLQLDQ VWDQGDUGV� WKH\ VLPSO\
ZDQW WR OLYH OLNH RWKHUV GR LQ WKH :HVW� 7KLV LV WKHLU *RG�JLYHQ ULJKW� WR KDYH
WKHVH NLQGV RI DVSLUDWLRQV� :H KDG D IDOVH PRGHO RI HGXFDWLRQ� WKH RQH WKDW LQ
$XVWULD DQG *HUPDQ\ JDYH DQ HQWLUHO\ GLIIHUHQW MRE PDUNHW DQG WKLV LV WKH VR�
FDOOHG 'XDOH $XVELOGXQJ� %HUXIV $XVELOGXQJ x WKLV LV WKH LQWHUPLQJOLQJ RI HGX�
FDWLRQ DQG VFLHQFH DW HYHU\ VWHS ZLWK SUDFWLFH LQ WHFKQLFDOO\ DGYDQFHG HQWHUSULV�
HV� 6LQFH WKH\ KDYH OHVV WKDQ �� XQHPSOR\PHQW DQG OHVV WKDQ ��� XQHPSOR\�
PHQW DPRQJ \RXQJ SHRSOH� QRZ (XURSH LV DW DOO FRVWV VHHNLQJ D UHWXUQ WR WKLV
LQWHUSUHWDWLRQ RI HGXFDWLRQ� :H KDYH EURNHQ ZRUOG UHFRUGV LQ WHUPV RI WKH QXPEHU
RI XQLYHUVLW\ VWXGHQWV� EXW WKLV ZDV WKH FUHDWLRQ RI XQHPSOR\HG SHRSOH ZKR ODWHU
ODQGHG LQ WKH VLQN� , DP JODG WKDW QRZ DOO RI WKLV LV UHWXUQLQJ WR WKH UHDOP RI JRRG
UHDVRQ� 7KHVH WHUULEOH DPELWLRQV RI SDUHQWV ZKR ZHUH XQDEOH WR FRPSOHWH WKHLU
XQLYHUVLW\ VWXGLHV DQG ZDQWHG WR RIIHU WKLV RSSRUWXQLW\ WR WKHLU FKLOGUHQ DQG
VRPHWLPHV WKHVH RFFDVLRQDOO\ YHU\ EDG VFKRROV ZHUH HVWDEOLVKHG� ZKLFK DZDUG�

HG ZHDN GLSORPDV� WKLV LV D GLVDVWHU LQ WHUPV RI VWUXFWXUH DQG WKH XQVXLWDELOLW\ RI
HGXFDWLRQ WR WKH GHPDQGV RI WRGD\tV MRE PDUNHW� 7KHUH LV D UHYHUVDO RI FRXUVH
DQG , DP YHU\ KDSS\ DERXW WKLV� ,W ZLOO WDNH D ORQJ WLPH WR UHVROYH WKLV SUREOHP�
ZKLFK LV SDUWO\ EHLQJ VROYHG E\ MRE PLJUDWLRQ� ZKLFK LV DOVR QRW EHQHILFLDO IRU
WKH FRXQWU\� EXW KXQGUHGV RI WKRXVDQGV LPSURYH WKHLU IDWH DQG WKHLU FKDQFHV LQ
OLIH E\ ZRUNLQJ LQ WKH %ULWLVK ,VOHV� LQ ,UHODQG DQG LQ *HUPDQ\� DQG WKLV VRPH�
KRZ UHGXFHV WKLV SUREOHP HYHQ WKRXJK LW KDSSHQV DW WKH H[SHQVH RI RQHtV RZQ
FRXQWU\� 7UDQVIHUV DUH IORZLQJ LQ EXW WKLV LV WKH ORVV RI YHU\ HQHUJHWLF SHRSOH�
7KLV LV KRZ 3ROHV GLIIHU IURP 6SDQLDUGV� 6SDQLDUGV KDYH QRW PRYHG� ,Q WKHRU\�
HYHU\ RWKHU SHUVRQ LV XQHPSOR\HG EXW VRPHKRZ ZH GR QRW VHH WKHP IORZLQJ
RXWVLGH WKHLU ERUGHUV LQ SXUVXLW RI WKHLU FKDQFH DW OLIH� 3ROHV WRRN D FKDQFH DQG
WKDQNV WR WKLV WKH\ UHGXFHG WKLV SUREOHP� 6SDQLDUGV KDYH WKHLU IDPLOLHV WKDW KDG
JDWKHUHG ZHDOWK RYHU JHQHUDWLRQV� 7KH\ GR QRW QHFHVVDULO\ KDYH WKH PRWLYDWLRQ
WR WDNH WKH ULVN RI OHDYLQJ IRU /X[HPERXUJ RU $XVWULD WR ILQG ZRUN WKDW LV DYDLO�
DEOH WKHUH LQ PDQ\ VSHFLDOWLHV� 7KLV LV DQ DXWKHQWLF SUREOHP DQG WKHUH LV QR
PLUDFOH FXUH� :H KDYH (XURSHDQ DPELWLRQV� ZH KDYH D UDWKHU VWDJQDQW MRE PDU�
NHW LQ WKLV UHJDUG DQG LW LV QRW HDV\ WR VWDUW RQHtV RZQ EXVLQHVV� 0\ IULHQGV RQ
VRPH IORRU RI WKH GRUPLWRU\ DW WKH *GDQVN 3RO\WHFKQLF 8QLYHUVLW\ IRXQGHG :LU�
WXDOQD 3ROVND� -XVW DV LW KDSSHQHG LQ &DOLIRUQLD� RQO\ WKHVH NLQGV RI LGHDV FRQ�
WLQXH WR KDYH D SODFH DQG ZH ZLOO FRQVWDQWO\ KDYH DQ LQFUHDVH LQ WKH QXPEHU RI
LQQRYDWLYH HQWUHSUHQHXUV� EXW WKLV LV QRW D VROXWLRQ IRU KXQGUHGV RI WKRXVDQGV RI
\RXQJ SHRSOH ZKR VRPHWLPHV JUDGXDWH IURP PHGLRFUH XQLYHUVLWLHV�

3DXO 'HPELQVNL
, DP QRW DQ H[SHUW RQ WKH 3ROLVK VLWXDWLRQ EXW WKH LVVXH RI \RXWK LV QRW MXVW

D 3ROLVK SUREOHP� LW LV D (XURSHDQ SUREOHP DV VRPHRQH PHQWLRQHG� 2QH RI WKH
HOHPHQWV� QRW WKH RQO\ RQH EXW RQH RI WKHP� LV WKH PRXQWDLQ RI GHEW WKDW KDV
DFFXPXODWHG RYHU WKH ODVW GHFDGHV� :LWKRXW JRLQJ LQWR GHWDLO� LW VHHPV WR PH
WKDW (XURSH KDV PDWXUHG WR WKH SRLQW RI GHDOLQJ KDQGV LQ WKH LQWHUJHQHUDWLRQDO
VHQVH DV ZHOO� ZKLFK PD\ XQGHUJR D UDWKHU UDGLFDO UHGXFWLRQ LQ WKH OHYHO RI GHEW�
7KLV LV D YHU\ XQSOHDVDQW VXUJLFDO SURFHGXUH� )RU VRPH WKLV LV JRRG QHZV EH�
FDXVH WKHLU GHEW LV VKULQNLQJ EXW RQ WKH RWKHU KDQG WKLV LV EDG QHZV EHFDXVH
DVVHWV DUH EHLQJ GLVVROYHG DQG WKHVH DVVHWV DUH WR D JUHDW H[WHQW LQ YDULRXV NLQGV
RI UHWLUHPHQW V\VWHPV� HWF� $ ODUJH SRUWLRQ RI WKLV GHEW WKDW PRXQWHG RYHU WKH
ODVW WZHQW\ \HDUV ZDV GXH WR QHJOHFWLQJ WKH IXWXUH LQ IDYRU RI WKH SUHVHQW WLPH�
ZKLFK WRGD\ UHVXOWV LQ WKH IDFW WKDW WKHUH DUH JHQHUDWLRQV WKDW WKLQN WKH\ KDYH QR
IXWXUH EHFDXVH WKLV IXWXUH ZDV VRPHKRZ FRQILVFDWHG RU VROG IURP WKHP� 7R DO�
ORZ VRPH UHVSLWH� ZH QHHG WR UHDOORFDWH ILQDQFLDO DVVHWV� 7KHUH DUH WZR SRVVLELO�
LWLHV ZLWKRXW ZKLFK WKHUH ZLOO EH QR HQG WR WKH FULVLV� RQH LV WKH DQDUFKLF UHGXF�
WLRQ RI GHEW WKURXJK EDQNUXSWF\ DQG FORVLQJ FHUWDLQ SD\PHQW RSSRUWXQLWLHV� WKH
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VHFRQG LV WKH DSSURDFK WR WKLV LQ DQ RUJDQL]HG PDQQHU VR WKDW LW GRHV QRW WRSSOH
IURP HYHU\ VLGH� , KRSH WKDW (XURSH ZLOO EH DEOH WR FKRRVH WKLV SDWK� , HPSKDVL]H
WKDW WKLV LV QRW DERXW HUDVLQJ VWDWH GHEW� WKLV LV DERXW UHGXFLQJ WKH GHEW RI DOO
HFRQRPLF IDFWRUV� LQFOXGLQJ GRPHVWLF HFRQRPLHV�

)DWKHU 0DFLHM =LHED� 3K�'�
:H DUH GLVFXVVLQJ WKLV LQVWDELOLW\ WKDW ZH VHH DV ZULWWHQ LQWR WKH KXPDQ FRQ�

GLWLRQ� WKLV PHDQV WKDW P\ JHQHUDWLRQ DV ZHOO DV WKH \RXQJHU RQH KDV EHQHILWHG
IURP WKLV FKDQJH WKDW KDV DOUHDG\ RFFXUUHG� 7KLV JHQHUDWLRQ KDG D SHULRG RI
PDWXUDWLRQ DQG HGXFDWLRQ WKDW ZDV UDWKHU KRSHOHVV LQ 3RODQG LQ WKH ����V DQG
HVSHFLDOO\ LQ WKH ����V� ZLWK WKH LQDELOLW\ WR WUDYHO DEURDG DQG LI WKLV KDSSHQHG
LW ZDV VHDVRQDO� ZKHUH D SHUVRQ VDYHG DQG FRXOG QRW EX\ D &RFD &ROD EHFDXVH
WKLV ZDV D IRUWXQH� HWF� 7KLV ZDV XQSOHDVDQW� EDG DQG KXPLOLDWLQJ� +RZHYHU�
ODWHU WKLV JHQHUDWLRQ UHFHLYHG GLYLGHQGV IURP IDWH DQG SURYLGHQFH EHFDXVH LQ WKH
����V HYHU\RQH ZKR FRXOG WKLQN DQG VSRNH (QJOLVK ZDV QHHGHG E\ HYHU\ FRUSR�
UDWLRQ� 7KHUH ZDV QDWLRQDO UDGLR DQG WHOHYLVLRQ� VR PDQ\ QHZ UDGLR DQG WHOHYL�
VLRQ VWDWLRQV ZHUH FUHDWHG WKDW HYHU\RQH ZDV WDNHQ DQG PDQ\ SHRSOH IURP UXUDO
DUHDV ODXQFKHG WKHLU FDUHHUV LQVWDQWO\� 3HRSOH ZHUH HPSOR\HG E\ VHOI�JRYHUQ�
PHQW DQG GLSORPDF\ DQG ZH ZHUH FUHDWLQJ DOO RI WKLV� ,Q QRUPDO VWDWHV WKHUH LV
D QRUPDO URWDWLRQ EXW KHUH WKHVH SHRSOH ZHUH WUXO\ VHW� 7R D KLJK GHJUHH� WKH
SROLWLFDO FODVV LV VWLOO IURP ����� 7KHUH LV QR UHJXODU URWDWLRQ DQG WKLV LV D SUREOHP
IRU WKH QHZ JHQHUDWLRQ� 7KH\ WUXO\ KDYH WKHLU VKDUH RI SUREOHPV� :H FDQQRW VD\
ZKR KDV LW ZRUVH DQG ZKR KDV LW EHWWHU� WKH LPSRUWDQW LVVXH LV KRZ WR LQWHOOLJHQW�
O\ DQG LQ D VWUXFWXUDO PDQQHU VROYH WKH HGXFDWLRQ SUREOHP� IRU H[DPSOH� , ZDV
DOVR SURXG WKDW ��� RI SHRSOH ZHQW WR XQLYHUVLW\ DQG ODWHU ZKHQ LW WXUQHG RXW
WKDW PRVW RI WKHP DUH VWXG\LQJ PDQDJHPHQW� PDUNHWLQJ RU LQWHUQDWLRQDO UHOD�
WLRQV� WKHQ KRZ PDQ\ JUDGXDWHV GR ZH QHHG LQ WKHVH ILHOGV" 2XW RI WKLV ZKROH
JURXS� PD\EH WKUHH ZLOO VXFFHHG� 7KLV PXVW VORZO\ EHFRPH PRUH UDWLRQDO� 7KLV
LV D \RXQJ GHPRFUDF\ DQG WKLV LV DERXW HQVXULQJ WKDW LW KDV WKH DELOLW\ WR VHOI�
FRUUHFW DQG HQJDJH LQ SXEOLF GHEDWH� , DP DIUDLG WKDW WKHVH LVVXHV DUH LQWHUUHODW�
HG� 7KH DELOLW\ WR VHOI�FRUUHFW LV PLGGOLQJ EHFDXVH WKH SXEOLF GHEDWH LV WHUULEO\
WZLVWHG DQG KDV D WHUULEO\ HPRWLRQDO DQG DJJUHVVLYH DSSURDFK� DQG IRU PH WKLV LV
WKH JUHDWHVW FKDOOHQJH WRGD\�

:KDW VKRXOG ZH GR VR WKDW $UW� �� RI WKH FRQVWLWXWLRQ LV EHWWHU LPSOHPHQWHG
DV D VRFLDO PDUNHW HFRQRP\ LQ 3RODQG"

'U� -DQXV] /HZDQGRZVNL
-XQFNHUtV VWDWHPHQW LV DFFXUDWH x KH LV FXUUHQWO\ WKH SUHVLGHQW RI WKH (XURSH�

DQ &RPPLVVLRQ x WKDW ZH HVVHQWLDOO\ NQRZ ZKDW ZH VKRXOG GR EXW ZH GR QRW
NQRZ KRZ WR ZLQ HOHFWLRQV LI ZH GR ZKDW ZH QHHG WR GR� 7KLV LV D YHU\ DFFXUDWH

DVVHVVPHQW RI WRGD\tV VLWXDWLRQ LQ PDQ\ FRXQWULHV EHFDXVH ZKDW ZH KDYH WR GR
LV JHQHUDOO\ QRW UHZDUGHG SROLWLFDOO\� 5HIRUPV DUH DERXW WKH SXEOLF JRRG� (YHQ�
WXDOO\ VRPHWKLQJ JRRG PD\ FRPH RXW RI WKLV EXW IRU QRZ WKH GHIHQVH RI WKH
VWDWXV TXR LV HQWUHQFKHG DQG WKLV KDV HQRUPRXV SROLWLFDO FRVWV IRU HYHU\ JRYHUQ�
PHQW� %X]HNtV JRYHUQPHQW ZDV WKH VHFRQG JRYHUQPHQW RI PDMRU UHIRUPV DIWHU
WKLV ILUVW RSHQLQJ DW WKH EHJLQQLQJ RI WKH ����V DQG WKH\ SDLG IRU LW GHDUO\� 1RW
DOO RI WKHVH UHIRUPV ZHUH YHU\ VXFFHVVIXO� , FDQQRW FULWLFL]H P\ RZQ JRYHUQ�
PHQW KHUH� WKHUHIRUH , ZLOO YHU\ FDUHIXOO\ VD\ WKDW WKHUH LV GHILQLWHO\ QR GLVSXW�
LQJ WKH VDIHW\� LQFOXGLQJ LQ WKH SROLWLFDO VHQVH� RI HYHU\WKLQJ WKDW IDFLOLWDWHV HFR�
QRPLF DFWLYLW\� 7KLV FDQ EH LPSOHPHQWHG LQ PDQ\ ZD\V� IURP WKH MXVWLFH V\VWHP
WR UHJXODWLRQV� HWF� 7KLV LV DOVR SROLWLFDOO\ VDIH� ,I P\ JRYHUQPHQW ZDQWV WR GR
VRPHWKLQJ LQ WKLV UHJDUG� WKHQ , ZLOO DSSODXG LW� )DFLOLWDWLQJ HFRQRPLF DFWLYLW\ LV
D ZKROH FDWDORJ RI HQWHUSULVHV WKDW FDQ EH SRSXODU� JRRG IRU WKH HFRQRP\ DQG
FDQ EH SROLWLFDOO\ EHQHILFLDO�

3DXO 'HPELQVNL
2QH LPSRUWDQW LVVXH LQ (XURSHDQ HFRQRPLHV DQG LQ 3RODQG LV HQVXULQJ WKDW

VPDOO EXVLQHVVHV FDQ FRPSHWH ZLWK PLG�VL]H RQHV DQG WKDW WKHVH PLG�VL]H RQHV
FDQ FRPSHWH ZLWK ODUJHU RQHV� 7KHUH DUH VRPH EDUULHUV KHUH� QRW RQO\ LQ WKH IRUP
RI WD[HV EXW DOVR DFFHVV WR ILQDQFHV� WR FHUWDLQ PHFKDQLVPV IRU JURZWK DQG XQ�
GHUVWDQGLQJ WKH LQWHUQDWLRQDO HFRQRP\ WKDW WKH\ DUH LQHYLWDEO\ MRLQLQJ� ZKHUH
SXEOLF HQWLWLHV FRXOG GR PRUH WKDQ WKH\ DUH GRLQJ� 7KLV LV QRW DERXW VXEYHQWLRQ�
LW LV DERXW RSHQLQJ GRRUV� DERXW SXOOLQJ DQG DERXW VWLPXODWLQJ� VRPHWLPHV DOVR
DERXW ORRNLQJ D OLWWOH IXUWKHU LQ WHUPV RI LQWHUQDWLRQDO GHYHORSPHQW�

7KH VHFRQG LPSRUWDQW LVVXH LV IRU HYHU\ HGXFDWLRQ V\VWHP WR VWDQG FORVHU WR
SURIHVVLRQDO UHDOLW\� 6ZLW]HUODQG LV D FRXQWU\ WKDW SUREDEO\ WKDQNV WR WKLV KDV DQ
XQHPSOR\PHQW UDWH LQ WKH UDQJH RI �����

7KH WKLUG HOHPHQW LV WKH RQH WKDW , WDONHG DERXW LQ WKH LQWURGXFWLRQ� LW LV
HVVHQWLDO WR DFWLYDWH VRFLR�HFRQRPLF LQLWLDWLYHV� QRW MXVW EXVLQHVV RQHV� WKLV WKLUG
VHFWRU WKDW LV RIWHQ GLVFXVVHG� 7KLV LV WKH RQO\ SDWK WKDW ZLOO DOORZ XV WR DYRLG
GURZQLQJ LQ D FRPSHWLWLYH VRFLHW\ WKDW 3RODQG DQG DOO RWKHU FRXQWULHV DUH KHDG�
LQJ IRU ZLWK JLDQW OHDSV�

)DWKHU 0DFLHM =LHED
7KDQN \RX YHU\ PXFK DQG WKDQNV LQ SDUWLFXODU WR RXU H[SHUWV� 0U� 'HPELQ�

VNL DQG 0U� /HZDQGRZVNL�
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'U� &H]DU\ .RVFLHOQLDN
$GDP 0LFNLHZLF] 8QLYHUVLW\ LQ 3R]QDQ

7KH \RXQJHU JHQHUDWLRQ� LQ EHWZHHQ DQ XQFHUWDLQ IXWXUH
DQG VWDELOLW\�
7KH &KXUFK FRQFHUQLQJ WKH \RXQJHU JHQHUDWLRQ RI (XURSHDQV�

0DJQLILFHQW IDWKHU &DUGLQDO 6WDQLVODZ� VWHZDUG RI WKH $UFKGLRFHVH RI .UDNRZ�
0DUVKDOO RI WKH /HVVHU 3RODQG 9RLYRGHVKLS�
0LQLVWHU *LRYDQHOOL� \RXU ([FHOOHQFH� WKH $UFKELVKRS RI 0RQWHQHJUR�
<RXU H[FHOOHQFH� WKH YHQHUDEOH )DWKHU 3ULPDWH 0HWURSROLWDQ $UFKELVKRS RI
*QLH]QR�
<RXU PDJQLILFHQFH )DWKHU 'HDQ RI WKH 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ�
<RXU H[FHOOHQFLHV� YHQHUDEOH ODGLHV DQG JHQWOHPHQ�

, ZRXOG OLNH WR EHJLQ E\ VD\LQJ WKDQN \RX YHU\ PXFK IRU WKH KRQRU RI LQYLW�
LQJ PH WR SDUWLFLSDWH DORQJVLGH VXFK D EULOOLDQW JURXS RI SHRSOH ZKR KDYH GHYRW�
HG WKHLU HQWLUH OLYHV WR ZRUNLQJ RQ EHKDOI RI WKH &KXUFK� , ZLVK WR GLVFXVV WKH
UROH RI WKH &KXUFK LQ RYHUFRPLQJ WKH FULVLV LQ WHUPV RI WKH IHDUV DQG FRQFHUQV RI
\RXQJ (XURSHDQV�

0\WKV UHJDUGLQJ WKH FULVLV

, ZDQW WR VWDUW E\ LGHQWLI\LQJ VHYHUDO P\WKV WKDW JXLGH XV LQ GHILQLQJ WKH
FULVLV�

7KH ILUVW P\WK LV SUHVHQWLQJ WKH FULVLV VROHO\ LQ WKH FRQWH[W RI HFRQRPLFV�
0HDQZKLOH� WKH FULVLV WKDW ZH DUH IDFLQJ LV QRW RQO\ HFRQRPLF LQ QDWXUH� LW LV DOVR
HWKLFDO DQG VSLULWXDO� :H UHPHPEHU WKDW WKH FULVLV LQ WKH 8�6� ZDV D UHVXOW RI
XQHWKLFDO HFRQRPLF SUDFWLFHV� VXFK DV uFUHGLW IRU FUHGLWv RU FUHDWLYH ERRNNHHS�
LQJ� +RZHYHU� WKH VSLULWXDO FULVLV OLHV PXFK GHHSHU DQG PDQLIHVWV DV D ODFN RI
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SXUSRVH LQ OLIH WKDW DIIHFWV PDQ\ \RXQJ SHRSOH� 7KLV FULVLV ZLOO QRW EH UHVROYHG
E\ VLPSO\ LQFUHDVLQJ WKH QXPEHU RI MREV� LQFUHDVHG SD\ RU WD[ UHIRUP�

7KH VHFRQG P\WK LV WKH P\WK RI XWLOLWDULDQ DQWKURSRORJ\� ZKLFK UHGXFHV
WKH SHUVRQ WR D QXPEHU DV ZHOO DV SURGXFWLYLW\ DQG SOHDVXUH IURP FRQVXPS�
WLRQ� 7KH P\WKLFDO IDLWK LQ WKH SRZHU RI H[FKDQJLQJ JRRGV DV D FRXQWHU�FULVLV
PHFKDQLVP FUHDWHV DQ RSSRUWXQLW\ IRU WKH VHOHFW DQG ZHDOWK\� EXW RQO\ LQ WKH
HFRQRPLF VHQVH� WR RYHUFRPH WKH FULVLV� +RZHYHU� GRHV WKLV KHOS RYHUFRPH WKH
VSLULWXDO FULVLV" 7KH SURSKHWLF ZRUGV RI -RKQ 3DXO IURP 6ROLFLWXGR UHL VRFLDOLV�
uVR IHZ SRVVHVV QHDUO\ HYHU\WKLQJ DQG GHVSLWH WKLV WKH\ DUH QRW KDSS\ DW DOOv�

, DP VXSSRVHG WR WDON DERXW WKH &KXUFK� WKHUHIRUH WKH WKLUG P\WK FRQFHUQV DQ
HUURQHRXV XQGHUVWDQGLQJ RI WKH &KXUFKtV UROH LQ UHVROYLQJ WKH FULVLV� 7KH &KXUFK
LV RIWHQ H[SHFWHG WR DFW RQ RU VXSSRUW FHUWDLQ SROLWLFDO DQG HFRQRPLF GRF�
WULQHV� 7KH &KXUFK LV QRW DQ HFRQRPLF LQVWLWXWLRQ QRU LV LW D EDQN RU JRYHUQ�
PHQW� 7KH &KXUFK� DV WKH UHSRVLWRU\ RI WKH *RRG 1HZV RI 6DOYDWLRQ� FDQ SULPD�
ULO\ SURWHFW XV IURP VSLULWXDO GHJUDGDWLRQ DQG SURYLGH D PRUDO FRPSDVV� WKDW LV�
WR ILQG ZKDW LV DW WKH KHDUW RI WKH FULVLV� $FFRUGLQJ WR -RVHSK 5DW]LQJHU� uIDLWK
GRHV QRW OHDG WR D WKHRU\ RI ZKDW LV KXPDQ RU UDWLRQDO� EXW LW H[SODLQV WKH LQWHU�
QDO FDOOLQJV RI *RGtV JUDFHv �S� ��� �5DW]LQJHU� ,QWURGXFWLRQ WR &KULVWLDQLW\�� ,Q
WKLV VHQVH IDLWK VKRXOG QRW EH WUHDWHG RQ DQ HTXDO SODQH ZLWK HFRQRPLF WKHRULHV�
LQVWHDG LW VKRXOG UHPDLQ WKH SDWK WR WKH *RRG 1HZV� , ZDQW WR PDNH LW FOHDU WKDW
WKLV LV QRW DERXW WXUQLQJ EDFN IURP WKLV VRFLDO LVVXH� LW LV DERXW PDLQWDLQLQJ DQ
HVFKDWRORJLFDO SHUVSHFWLYH RQ WKH VDOYDWLRQ RI KXPDQLW\� ZKLFK LV WKH SULPDU\
SXUSRVH RI WKH &KXUFK�

7KXV� LI WKH UROH RI WKH &KXUFK LV SULPDULO\ DW WKH OHYHO RI VSLULWXDO OLIH� WKHQ
D TXHVWLRQ DULVHV� KRZ FDQ LW SDUWLFLSDWH LQ RYHUFRPLQJ WKH FULVLV" , ZLOO IRFXV
RQ VHYHUDO LPSRUWDQW SUREOHPV IDFLQJ \RXQJ (XURSHDQV DV ZHOO DV WKH SRVVLELO�
LW\ RI VROYLQJ WKHP WKDW WKH &KXUFK FDQ FUHDWH�

7KH \RXQJ DQG D VHQVH RI QRW KDYLQJ D SXUSRVH LQ OLIH

2QH RI WKH LPSRUWDQW FKDUDFWHULVWLFV RI D PRGHUQ SHUVRQ� D SHUVRQ LQ FULVLV�
LV QR VHQVH RI SXUSRVH LQ OLIH� ,W LV QR VXUSULVH WKDW IRU D ODUJH QXPEHU RI \RXQJ
(XURSHDQV OLIH LV FRPSRVHG RI uFROOHFWHG H[SHULHQFHVv DV ZHOO DV uFRQVXPSWLYH
GULIWLQJv� 0RUH DQG PRUH� WKLV JRDO VHWV WKH GLUHFWLRQ IRU HGXFDWLRQ� IRU H[DP�
SOH� PDQ\ XQLYHUVLW\ FXUULFXOD FRQWDLQ GZLQGOLQJ QXPEHUV RI VXEMHFWV OLNH SKL�
ORVRSK\ WKDW HQFRXUDJHV VHOI�UHIOHFWLRQ DQG GLVFLSOLQH� 6HFXODUL]DWLRQ LV FHUWDLQ�
O\ D VLJQLILFDQW IDFWRU� OLIH ZLWKRXW *RG PXVW HQG DW WKH WLPH RI D SHUVRQtV GHDWK�
6HFXODU SURFHVVHV QRW RQO\ FDXVH WKH GHFD\ RI IDLWK EXW DOVR RI DQ\ GHHS DQG
IXQGDPHQWDO TXHVWLRQV� ,Q WKLV VHQVH VHFXODULVP UHIHUV WR IDLWK DV ZHOO DV D GHOLE�

HUDWH ODFN RI IDLWK� VHFXODULVP WULYLDOL]HV WKH YDOXH RI SRVLQJ DQ\ TXHVWLRQV DERXW
*RG� WKH SXUSRVH RI OLIH RU VSLULWXDO UHDOLW\� 7KH VWDQFH RI RQH ZKR UHMHFWV IXQGD�
PHQWDO TXHVWLRQV KDV DOUHDG\ EHHQ FKDUDFWHUL]HG LQ WKH SDJHV RI WKH /LWXUJ\�
7KLV PDNHV PH WKLQN RI D VFHQH IURP WKH /LWXUJ\� LQYROYLQJ D VDG \RXWK ZKR
FKRVH QRW WR IROORZ WKH /RUG DQG VDGO\ WXUQHG DZD\� KH ZDV KHOG EDFN E\ KLV
IHDUV DQG D ODFN RI SXUSRVH� 7KLV LOOXVWUDWHV WKH &KXUFKtV PRVW LPSRUWDQW UROH�
ZKLFK LV WR VKRZ &KULVW DV D VRXUFH RI SXUSRVH DQG PHDQLQJ LQ OLIH� WR GHPRQ�
VWUDWH WKDW KH H[XGHV PHDQLQJ DV ZHOO DV MR\ DQG WKH HQHUJ\ WR OLYH� $ SHUVRQ
ZLWKRXW *RG GRHV QRW IHHO VDIH� ,W LV WKH RSSRVLWH� KH LV LQFUHDVLQJO\ VWDUYHG� ,Q
7KH :DVWHODQG� 7�6� (OLRW VD\V� u, ZLOO VKRZ \RX IHDU LQ D KDQGIXO RI GXVWv� WKH
H[LVWHQFH RI D SHUVRQ OLNH D KDQGIXO RI IHDU� WKH GXVW RI FRQILGHQFH VROHO\ ZLWK
LWV LQWHQWLRQV DQG VWUHQJWKV� $ ODFN RI PHDQLQJ LV FORVHO\ UHODWHG WR DQ[LHW\�
ORQHOLQHVV DQG VRFLDO DOLHQDWLRQ DV ZHOO DV IHHOLQJ WKUHDWHQHG�

-RKQ 3DXO LGHQWLILHG DQ[LHW\ DV RQH RI WKH SULQFLSDO HOHPHQWV RI WKH FULVLV
IDFLQJ \RXQJ SHRSOH� $OUHDG\ DW WKH EHJLQQLQJ RI KLV SRQWLILFDWH WKH 3RSH VDLG�
u'R QRW EH DIUDLG DQG RSHQ \RXU GRRUV WR &KULVW�v $FFRUGLQJ WR WKH &KXUFK�
FRQTXHULQJ IHDU GHSHQGV RQ EHFRPLQJ DZDUH RI ZKR &KULVW LV� &KULVW LV WKH
VDYLRU IURP IHDU� WKXV RXU ILUVW WDVN EHFRPHV FOHDU� WR SURJUHVV IURP IHDU DQG
PHDQLQJOHVVQHVV WR KRSH DQG *RGtV HQHUJ\� 3RSH )UDQFLV WROG WKH \RXWK LQ 5LR�
\RX PXVW EH YLVLEOH� JR LQWR WKH VWUHHWV� WKDW LV� \RX PXVW VKRZ WKDW &KULVW LV
JXLGLQJ \RX� ,W VHHPV WKDW WKLV LV RQH RI WKH NH\ WDVNV IRU WKH :RUOG <RXWK 'D\V
LQ .UDNRZ� +RZ GR ZH LPSOHPHQW WKH HQWKXVLDVP RI WKHVH GD\V LQWR GDLO\ OLIH"
7KLV LV D VHULRXV FKDOOHQJH DQG SUREOHP� :KDW GR ZH GR WR HQFRXUDJH \RXQJ
SHRSOH WR DFFHSW &KULVW DV WKH SXUSRVH RI WKHLU OLYHV DQG WR WKHUHE\ FRQTXHU WKHLU
IHDUV" +RZ GR ZH LQJUDLQ WKH &KULVWLDQ OLIHVW\OH DV D ODVWLQJ HOHPHQW RI WKH
SULYDWH DQG SXEOLF VSKHUHV" ,W DSSHDUV WKDW WKH PRVW LPSRUWDQW DFW LV WR VKRZ
*RGtV FRQFHUQ IRU KXPDQLW\tV VWUXJJOHV� ,Q WKH ERRN $Q ,QWURGXFWLRQ WR &KULVWL�
DQLW\� -RVHSK 5DW]LQJHU GHVFULEHV WKH SURFHVV RI IDLWK DV VWHKHQ RU WKH PLQGVHW RI
HQGXULQJ LQ D FRPPXQLW\ WKDW LV EDVHG RQ OLVWHQLQJ DQG SUHDFKLQJ� ,Q WKLV ZD\
ZH HQFRXQWHU WKH &LW\ RI WKH 6SLULW RU 6SLULW�SROLV� ZKRVH SXUSRVH LV VDOYDWLRQ�
6SLULW�SROLV� DV WKH &DWKROLF UHVSRQVH WR WKH QHHG WR ILQG PHDQLQJ� 7KH &KXUFK
GRHV QRW SURYLGH VKRUW�WHUP UHOLHI RU WR\V WR EULHIO\ VRRWKH WKH VRXO� 7KH &KXUFK
JLYHV D VHQVH RI SXUSRVH RU VWHKHQ DV VWDQGLQJ ZLWK IDLWK�

7KH WKHRORJ\ RI VROLGDULW\

7KH QH[W HOHPHQW RI WKH FULVLV RI \RXWK LV D PDWWHU RI HFRQRPLF LVVXHV� LQ�
FOXGLQJ WKH SUREOHPV RI ZRUN DQG SD\ DV ZHOO DV DEDQGRQPHQW DVVRFLDWHG ZLWK
UHVROYLQJ WKHVH LVVXHV� ,W LV ZRUWK QRWLQJ WKDW DSSUR[LPDWHO\ IRXU PLOOLRQ SHR�
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SOH� RXW RI VL[WHHQ PLOOLRQ HPSOR\HHV LQ 3RODQG� DUH HPSOR\HG XQGHU VR�FDOOHG
MXQN FRQWUDFWV WKDW GR QRW JXDUDQWHH VRFLDO VHUYLFHV� ,Q WKH (XURSHDQ 8QLRQ�
RYHU ��� RI SHRSOH DJH WZHQW\�ILYH ZHUH XQHPSOR\HG LQ ����� LQ 3RODQG WKLV
QXPEHU ZDV RYHU ��� LQ ����� 7KLQJV DUH QRW PXFK GLIIHUHQW LQ 6SDLQ DQG
*UHHFH LV VHWWLQJ UHFRUGV ZLWK D QXPEHU LQ H[FHVV RI ���� (FRQRPLF WURX�
EOHV DUH DOVR DVVRFLDWHG ZLWK WKH YDOXH RI FXUUHQF\� 7KH DYHUDJH 3ROLVK SHQ�
VLRQ KDV D QHW YDOXH XQGHU ��� HXUR EXW FRVW RI OLIH LV QRW PXFK ORZHU WKDQ LQ
WKH :HVW� ZKLFK GLVFRXUDJHV SHRSOH IURP HVWDEOLVKLQJ IDPLOLHV� )RU WKLV UHD�
VRQ� RYHU WZR PLOOLRQ HGXFDWHG 3ROHV KDYH PRYHG� SULPDULO\ WR WKH %ULWLVK
,VOHV� LQ VHDUFK RI D EHWWHU IXWXUH� (FRQRPLF HPLJUDWLRQ WDNHV LWV WROO DQG
RIWHQ EUHDNV DSDUW \RXQJ IDPLOLHV� 7KLV VLWXDWLRQ OHDGV WR QXPHURXV SURWHVWV
E\ \RXQJ SHRSOH LQ (XURSH DQG XQIRUWXQDWHO\ VWUHQJWKHQV UDGLFDO YLHZV DQG
PXWXDO GLVWUXVW� ,W LV WKLV GHFU\SWLRQ RI WKH FULVLV WKDW LV D FKDOOHQJH IRU WKH &KXUFK�
$ GLIILFXOW HFRQRPLF VLWXDWLRQ FDXVHV D UHVXUJHQFH LQ WKH SRSXODULW\ RI H[�
WUHPH VROXWLRQV�

+HUH ZH FDQ UHDG DQHZ WKH SURSKHWLF HQF\FOLFDO RI -RKQ 3DXO ,,� /RERUHP
HU[HQFHV� WKH SRSH GLVWDQFHV KLPVHOI HTXDOO\ IURP WKH VROXWLRQV RI WUXH 0DU[LVP
DV ZHOO DV QHROLEHUDO FDSLWDOLVP� 7R -RKQ 3DXO� D SHUVRQ UHPDLQV D SDUWQHU WR WKH
&UHDWRU DQG SRVVHVVHV GLJQLW\� $Q HPSOR\HU FDQQRW WUHDW D SHUVRQ DV D PDFKLQH
WKDW LV SDUW RI DQ DVVHPEO\ OLQH� +HUH ZH KDYH D NLQG RI FRPPRQZHDOWK RI H[SH�
ULHQFHV RI -RKQ 3DXO ,, DQG )UDQFLV� -XVW DV .DURO :RMW\OD ZLWQHVVHG WKH FRP�
PXQLVW P\WK RI OLEHUDWLRQ WKURXJK ZRUN� ZKLFK LQ LWV VRFLDOLVW UHDOLW\ GLG QRW
\LHOG WKH H[SHFWHG EHQHILWV� -RUJH %HUJRJOLR ZLWQHVVHG HQVODYHPHQW WR PRQRS�
ROLVWLF FDSLWDO DQG SURILW� 7KH &KXUFKtV UHVSRQVH ULVHV DERYH SROLWLFDO DQG HFR�
QRPLF V\VWHPV� LW SHQHWUDWHV GHHSHU DQG WRXFKHV WKH VSLULWXDO VWUXFWXUH RI D SHU�
VRQ� )RU )UDQFLV� WKH RSSRVLWLRQ WR DUURJDQW ZHDOWK DQG D PDWHULDOLVWLF LGHRORJ\
RI OLHV UHSUHVHQWV RSSRVLWLRQ WR YLRODWLQJ WKH IRXQGDWLRQV RI KXPDQ GLJQLW\� %RWK
SRSHV SODFH JUHDW HPSKDVLV RQ WKH WKHRORJ\ RI VROLGDULW\� :KDW DUH LWV VRXUFHV"
7KH VWURQJHVW IDFWRU LQ WKH WKHRORJ\ RI VROLGDULW\ ZLOO EH SHUVHYHUDQFH� EHLQJ
WKHUH IRU RWKHUV� WKRVH ZKRVH VLWXDWLRQ LV ZRUVH� 7KH H[SHULHQFH RI .DURO :RMW\�
OD LV UHOHYDQW KHUH� ZKHQ LQ .UDNRZ KH ZDV LQ WKH KDELW RI SD\LQJ KLV ZDUGV
XQH[SHFWHG YLVLWV LQ WKHLU KRPHV� 7KLV PDGH WKHP IHHO DV LI WKHLU VKHSKHUG ZHUH
ZLWK WKHP DQG XQGHUVWRRG WKHP�

,W VHHPV WKDW WRGD\ WKH SUREOHP LV OHDYLQJ \RXQJ SHRSOH WR WKHLU RZQ
GHYLFHV� WKH\ QHHG WR ILQG WKHLU RZQ SODFH LQ WKH V\VWHP DQG VKRXOG JDLQ
ZHDOWK DQG LQGHSHQGHQFH RQ WKHLU RZQ� WKH\ VKRXOG QRW UHO\ RQ WKH VXSSRUW
RI RWKHUV� 0HDQZKLOH� VROLGDULW\ EUHDNV WKLV ORQHOLQHVV DQG VKDUHV WKH EXUGHQ RI
PLVIRUWXQH RI RWKHUV� 7KH WKHRORJ\ RI VROLGDULW\ LV DQRWKHU SRWHQWLDO PHVVDJH IRU
:RUOG <RXWK 'D\V� ,WV VRXUFH OLHV LQ WKH WKHRORJ\ RI *RGtV PHUF\� &KULVW� DV
)DXVW\QD .RZDOVND QRWHV LQ ']LHQQLF]HN� GRHV QRW OHW DQ\RQH JHW ORVW DQG QR�

ERG\ LV OHIW EHKLQG� 7KH ZRUN RI PHUF\ UHIHUV WR WKH VSKHUH RI WKH VSLULW DQG
VDOYDWLRQ EXW LW FDQ EH WUDQVODWHG WR WKH SXEOLF VSKHUH� -RKQ 3DXO ,, VSRNH RI WKH
uLPDJLQDWLRQ RI PHUF\v DQG WKDW ZH FDQQRW LJQRUH WKH QHHGV RI RWKHUV� 7KLV LV
D SHUVSHFWLYH WKDW JRHV EH\RQG SROLWLFDO DQG HFRQRPLF WKRXJKW� LW LV D SHUVSHFWLYH
WKDW JRHV EH\RQG VHOI�LQWHUHVW DQG F\FOHV RI HFRQRPLF FRQMHFWXUH� 6W� )DXVWLQD�
FDOOHG WKH VHFUHWDU\ RI *RGtV 0HUF\� H[SODLQV LW DV WDNLQJ RWKHUVt EXUGHQV XSRQ
RQHVHOI� 7KH WKHRORJ\ RI VROLGDULW\ ZRXOG UHTXLUH SDUWLFLSDWLRQ LQ WKH IHDUV�
VDGQHVV DQG ORQHOLQHVV RI \RXQJ SHRSOH�

)LQDOO\� WKH WKHRORJ\ RI PHUF\ DOORZV XV WR RYHUFRPH WKH VHFXODU uODQ�
JXDJH RI EHQHILWVv DQG UHSODFH LW ZLWK WKH uODQJXDJH RI PHUF\v� :KHQ LQWHU�
SUHWHG LQ LWV SROLWLFDO DQG HFRQRPLF IRUP� uWKH ODQJXDJH RI PHUF\v FDQ VHHP
OLNH D ODXJKDEOH DQG WULYLDO ELW RI QDLYHWË� ,QGHHG� IURP D XWLOLWDULDQ SHUVSHFWLYH
WKLV LV VWLOO WKH FDVH� 6W� )DXVW\QD KHUVHOI ODPHQWV LQ KHU VSLULWXDO MRXUQDO� ']LHQ�
QLF]HN� DERXW KRZ VKH HQGXUHV DFWV RI ORYH WRZDUG KHU EUHWKUHQ ZLWK D VHQVH RI
KXPDQLW\� +RZHYHU� WKH SRVVLELOLW\ RI VKDULQJ &KULVWtV ORYH ZLWK QDLYHWË EH�
FRPHV DQ DFW RI ORYH� , GR QRW VWDQG LQ VROLGDULW\ EHFDXVH RI PHUF\ RU VHQWL�
PHQW IRU DQRWKHU SHUVRQ EXW EHFDXVH RI WKH PLVVLRQ WKDW *RG JDYH WKDW RWK�
HU SHUVRQ� -RVHI 7LVFKQHU LQWHUSUHWHG -RKQ 3DXO ,,tV HQF\FOLFDO u2Q *RGtV 0HU�
F\v DV IROORZV� uWKH SULQFLSOH RI MXVWLFH JRYHUQV SHRSOHtV VRFLDO LQWHUDFWLRQV EXW
WKH SULQFLSOH RI PHUF\ JRYHUQV GLUHFW LQWHUSHUVRQDO UHODWLRQVg7KH UHYHUVH LV
DOVR WUXH� D SULQFLSOH WKDW LQWHQGV WR JRYHUQ VRFLDO OLIH DVSLUHV WR FRQWURO GLUHFW
LQWHUSHUVRQDO UHODWLRQVv �-� 7LVFKQHU� 5REHVSLHUUH DQG 6LVWHU )DXVW\QD�� 6LPLODU�
O\� LQGLYLGXDO P\VWLFDO H[SHULHQFHV WKDW RFFXU GXULQJ LQGLYLGXDO UHODWLRQV ZLWK
*RG FDQ EH DGDSWHG WR VRFLHW\tV H[SHULHQFH� 7KH ODQJXDJH RI PHUF\ LV GLIIHU�
HQW WKDQ WKH ODQJXDJH RI EHQHILWV EHFDXVH LW FRQVLGHUV WKH LVVXHV RI VXIIHULQJ
DQG KHOSLQJ RWKHUV� ZKLFK RFFXSLHV P\ HIIRUWV� ,W VHHPV WKDW ZLWKRXW WKLV
GHILQLWLRQ RI VROLGDULW\ LW ZLOO VLPSO\ UHPDLQ DQ HFRQRPLF DFW WKDW GRHV QRW
FKDQJH XV RU WKH VRFLDO GLPHQVLRQ� ,W VHHPV WKDW WKH SHUVSHFWLYH RI SROLWLFDO
SKLORVRSK\ EDVHG RQ PHUF\ DV D QRUP FRXOG EH D SHUVSHFWLYH IRU WKH (XURSHDQ
8QLRQ LQ WKH FRQWH[W RI VRFLHW\ DQG QRW RQO\ UHOLJLRQ� HTXDOO\ RSHQ WR EHOLHYHUV
DV ZHOO DV QRQ�EHOLHYHUV� (XURSHDQ SROLWLFLDQV VKRXOG KDYH WKH FRXUDJH WR FRQ�
VLGHU WKLV SHUVSHFWLYH� HVSHFLDOO\ QRZ DV WKH &RPPXQLW\ RSHQV XS� 7KH &RP�
PXQLW\ LV PRUH DQG PRUH LQYROYHG LQ WKH SROLWLFV RI DVVLVWDQFH� LQFOXGLQJ WR
GHYHORSHG VWDWHV� DQG D VHULRXV TXHVWLRQ DULVHV� KRZ GR ZH MXVWLI\ VROLGDULW\ LQ
WLPHV RI DXVWHULW\ �UHWUHQFKPHQW�" %DVHG RQ PHUF\� VROLGDULW\ VKRXOG HQVXUH
PXWXDO UHVSRQVLELOLW\ ZKHUH RWKHUV DUH WUHDWHG DV EURWKHUV� QRW VWUDQJHUV�
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7KHRORJ\ RI IUDWHUQLW\

6ROLGDULW\ LV FORVHO\ UHODWHG WR WKH SUREOHP RI IUDWHUQLW\� :H FDQ FXUUHQWO\
VHH IUDWHUQLW\ GXULQJ WKH FULVLV� LW VHHPV WKDW WKH \RXQJ HJRWLVWVt (XURSH LV RQH RI
WKH WKUHDWV WR WKH IXWXUH RI WKH &RPPXQLW\ DV RQH HQWLW\� 7KLV HJRWLVP FDQ EH
KHDUG LQ SURSRVDOV WR EUHDN XS LQWR VWDWHV ZLWK WKH JRDO RI VHSDUDWLQJ IURP WKH
uSRRUHUv DQG uZRUVHv RQHV DV ZHOO DV WKURXJK WKH VFRSH RI QHDUVLJKWHG SROLWLFV�
7KLV HJRWLVPtV EDVHG RQ WKH IDOVH LGHDOV RI QHZ QDWLRQDOLVP DV ZHOO DV DQ XQ�
ZLOOLQJQHVV WR VKDUH RQHtV ZHDOWK ZLWK RWKHUV� ,Q WKH VHFRQG KDOI RI WKH ��WK

FHQWXU\ WKH LGHD RI IUDWHUQLW\ ZDV FRRSWHG E\ 0DU[LVW LGHRORJ\� +RZHYHU� LW
VHHPV WKDW WKLV WHUP QHHGV WR EH UHFODLPHG� ,Q WKH (XURSHDQ 8QLRQ� IUDWHUQLW\
PDQLIHVWV DV WKH SROLWLFDO JRDO RI FHQWUDOL]LQJ WKH SROLWLFV RI (XURSHDQ VWDWHV�
0DU[LVW IUDWHUQLW\ PLVWDNHQO\ XQGHUVWDQGV XQLW\ DV uLGHRORJLFDO KRPRJHQHLW\v�
+RZHYHU� (XURSHDQ IUDWHUQLW\ GRHV QRW HTXDWH WR KRPRJHQHLW\� LW LV WKH XQLW\
WKDW H[LVWV WKURXJK WKH FRQVWDQW SURFHVV RI XQLI\LQJ YDULRXV LQWHUHVWV� WUHQGV DV
ZHOO DV SROLWLFDO DQG VRFLDO JRDOV� 7KH &KXUFK SOD\V D VLJQLILFDQW SDUW LQ WKLV�
)UDWHUQLW\ LQ WKH VHQVH RI FROODERUDWLRQ DQG PXWXDOLW\ ZRXOG UHVXOW IURP VROLGDU�
LW\ DQG LW LV LPSOLHG WKDW WKLV LQFOXGHV VWHSV WRZDUGV XQLILFDWLRQ DQG WKH SXUVXLW
RI FRPPRQ JRDOV DQG LQWHUHVWV�

,Q KLV ERRN &KULVWLDQ %URWKHUKRRG� -RVHSK 5DW]LQJHU VKRZV WKDW WKH /HQWHQ
7DEOH LV WKH ILUVW VRXUFH RI IUDWHUQLW\ IRU &DWKROLFV� 7KLV LV WKH SXUHVW IRUP RI
IUDWHUQLW\� ZKLFK ZDV HVWDEOLVKHG E\ &KULVW KLPVHOI� ,W VKRXOG DOVR OHDG WR ZKDW
%HQHGLFW ;9, FDOOHG WKH uWHVWLPRQ\ RI KRSHv� RU WDNLQJ WKH HQHUJ\ DQG SDVVLRQ
RI IDLWK WR WKH IDLWKOHVV DV ZHOO� )UDQFLVt RQJRLQJ SRQWLILFDWH FRXOG EH UHIHUUHG WR
DV WKH uSRQWLILFDWH RI IUDWHUQLW\v� 7KH 3RSH SRLQWV WR VRFLDO GLYLGHV EXW KH VKRZV
WKDW WKH ILUVW VWHS WR UHVROYLQJ D FULVLV LV QRW D SROLWLFDO RU HFRQRPLF RQH� LW LV
DERXW EXLOGLQJ PXWXDO VXSSRUW DQG PXWXDO XQGHUVWDQGLQJ� ,� EHLQJ IXOO DQG VDWLV�
ILHG� FDQQRW FDOPO\ ZDWFK DV DQRWKHU LV UHIXVHG DFFHVV WR EDVLF IUHHGRPV DQG
ULJKWV� +H� WKURXJK KLV EHLQJ� FDOOV PH WR UHVSRQG�

6XPPDU\

,Q VXPPDU\� WKH HFRQRPLF DQG SROLWLFDO VLGH RI WKH FULVLV WKDW LV DIIHFWLQJ
\RXQJ SHRSOH LV DOVR DFFRPSDQLHG E\ D GHHS VSLULWXDO FULVLV WKDW LV LQ UHDOLW\
D FULVLV IRU DOO (XURSHDQV� 7KH &KXUFK DJUHHV WKDW D SODQ WR RYHUFRPH WKH FULVLV
VROHO\ E\ JDLQLQJ DQ XQGHUVWDQGLQJ RI WKH VWDWH RI uVDWLDWHG HJRWLVPv LV LQDGH�
TXDWH E\ IDU� )XUWKHUPRUH� LW FRXOG KDYH XQLQWHQWLRQDO FRQVHTXHQFHV� 7KXV� UH�
PLQGHUV RI WKH VSLULWXDO VLGH RI WKH FULVLV DUH QHFHVVDU\� 7KH UROH RI WKH &KXUFK LV
WR VKRZ WKH WKHRORJLFDO WRROV� EDVHG RQ WKH EOHVVLQJ RI VROLGDULW\ DQG VSUHDG RI

IUDWHUQLW\� DV WKH URDG WR RYHUFRPLQJ WKH FULVLV� 7KH PRVW LPSRUWDQW FKDOOHQJH
LV QRW VR PXFK WR HVFDSH WKH FULVLV DV LW LV WR GLVFXVV WKDW PRGHO RI KXPDQLW\
WKDW ZH ZRXOG OLNH WR EH� ZKDW VKRXOG WKH uSRVW�FULVLV SHUVRQv EH OLNH" :KDW
FLYLF� VRFLDO DQG KXPDQ YDOXHV GR ZH SUHVHQWO\ QHHG LQ (XURSH" :KDW D[LRORJ�
LFDO PRGHO ZLOO VKDSH (XURSH IRU WKRVH FXUUHQWO\ LQ WKHLU ��V DQG ��V� ZKR
ZLOO WDNH RYHU LWV OHDGHUVKLS LQ D GHFDGH RU WZR" :KDW PRUDO JRDOV ZLOO JXLGH
RXU SROLWLFDO DQG HFRQRPLF OLIH LQ WKH IXWXUH" :H DUH WR VSHQG WKH UHPDLQGHU RI
WKLV FRQIHUHQFH FRQVLGHULQJ WKLV� EXW WKLV LV D PDWWHU WKDW FDQQRW EH UHVWULFWHG WR
WKH &KXUFK ZLWKRXW UHIOHFWLRQ� ,Q 3RODQG� LQ ���� ZH ZLOO EH FHOHEUDWLQJ WKH
����WK DQQLYHUVDU\ RI WKH &KULVWLDQL]DWLRQ RI 3RODQG DV ZHOO DV WKH :RUOG <RXWK
'D\V� WKHVH DUH ZRQGHUIXO FRQWULEXWLRQV WR WDNLQJ RQ WKHVH LVVXHV DQG WKH\ VKRXOG
EH DQDO\]HG LQ WKH FRQWH[W RI WKHVH HYHQWV�

7KDQN \RX IRU \RXU DWWHQWLRQ�
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'LVFXVVLRQ 3DQHO

3U]HP\VODZ 5DGZDQ�5RKUHQVFKHI
/DGLHV DQG JHQWOHPHQ�
0\ GDLO\ ZRUN LV DW WKH 6]NROD /LGHURZ �6FKRRO RI /HDGHUV� )RXQGDWLRQ� DQ

LQVWLWXWLRQ WKDW KHOSV SHRSOH RI YDULRXV DJHV ZKR ZDQW WR DFFHSW WKH FDOO RI OHDG�
HUVKLS LQ WKH SXEOLF VSKHUH� WKDW LV� LQ QRQ�JRYHUQPHQWDO RUJDQL]DWLRQV� LQ VHOI�
JRYHUQPHQW RU LQ WKH SROLWLFDO ZRUOG� 7KH \RXQJHU JHQHUDWLRQ KDV IRXQG LWVHOI
EHWZHHQ DQ XQFHUWDLQ IXWXUH DQG VWDELOLW\� DV &H]DU\ .RVFLHOQLDN WULHG WR VHW RXU
SULPDU\ IRFXV LQ KLV LQWURGXFWLRQ� 7KHVH GLFKRWRPLHV FDXVH IHDU� , IHHO WKDW WKH
LVVXH LQ TXHVWLRQ LV D PDWWHU RI IHDU WKDW OHDGV WR IRFXVLQJ RQ RQHVHOI� ,I WKH
WKHPH RI �LVPV LV LQWHUWZLQHG� WKHQ WKHVH DUH PRVW OLNHO\ URRWHG LQ WKLV IHDU�

, ZRXOG OLNH WR VWDUW E\ DGGLQJ D IHZ PRUH VXFK GLFKRWRPLHV VR WKDW ZH FDQ
DWWHPSW WR UHIHU WR VHYHUDO YLHZV WKDW FRQFHUQ WKH \RXQJHU JHQHUDWLRQ� %\ WKLV
, PHDQ WKH SUREOHP RI WKH MRE PDUNHW DQG HFRQRP\� WKH LVVXH RI \RXQJHU JHQHU�
DWLRQ YHUVXV IDPLO\� \RXQJHU JHQHUDWLRQ YHUVXV SROLWLFV DQG WKH SROLWLFDO VSKHUH�
WKH \RXQJHU JHQHUDWLRQ YHUVXV LQWHUJHQHUDWLRQDO VROLGDULW\ DQG DQ LVVXH WKDW ZH
PXVW GLVFXVV� WKDW LV� WKH LVVXH RI UHDO DQG YLUWXDO GLFKRWRPLHV EHFDXVH LQHYLWD�
EO\ ZKHQ ZH WDON DERXW RU H[SHULHQFH HQFRXQWHUV ZLWK SHRSOH ZKR� , GRQtW NQRZ
LI DQ\RQH LQ WKH URRP ZDV ERUQ LQ WKH ����V� EXW LI ZH WDON WR SHRSOH ERUQ LQ WKH
����V WKHQ WR WKHP WKH UHDOLW\ RI WKH ,QWHUQHW LV DOUHDG\ WKHLU UHDOLW\� 7KLV LV QRW
D WRRO� LW LV D NLQG RI UHDOLW\ ZKHUH RQH IXQFWLRQV� 7KHUHIRUH� , ZRXOG OLNH XV WR
GLVFXVV WKHVH DUHDV DQG FRQIURQW WKHVH YDULRXV IHDUV WKDW ZHUH GLVFXVVHG LQ WKH
LQWURGXFWRU\ UHPDUNV�

7KHUH LV DOVR D TXHVWLRQ RI KRZ ZH GHILQH WKH \RXQJHU JHQHUDWLRQ� ZKHUH
GRHV LW EHJLQ DQG ZKDW ELUWK \HDUV GRHV LW LQFOXGH� ZKR DUH ZH UHDOO\ UHIHUULQJ WR�
DUH WKHVH WKH ����V� WKH ����V RU WKH ����V� ZKHUH LV WKLV \RXQJHU JHQHUDWLRQ
WKDW VWDQGV EHWZHHQ DQ XQFHUWDLQ IXWXUH DQG VWDELOLW\" 7KH ILUVW GLFKRWRP\ WKDW
, ZDQW WR VKDUH ZLWK \RX LV D VLPSOH PDWWHU� LQGLYLGXDOLVP YV� FRPPXQLW\� 7KH
VHFRQG PDWWHU LV YLUWXDO UHDOLW\ DQG UHDOLW\� 7KH WKLUG LV D NLQG RI SRVLWLRQ EH�
WZHHQ EHLQJ DQ DGYLVRU DQG EHLQJ D OHDGHU ZKR WDNHV UHVSRQVLELOLW\� 7KLV HVFDSH
LQWR DGYLVRUVKLS LV DOVR D WHQGHQF\ WKDW ZH VHH� QRW MXVW LQ WKH \RXQJHU JHQHUD�

WLRQ� &RQVXPHULVP YHUVXV SDUWLFLSDWLRQ� 7KLV LV FRQVXPHULVP LQ UHODWLRQ WR WKH
VWDWH� WR HDFK RWKHU� RU HOVH SDUWLFLSDWLRQ DQG FR�FUHDWLRQ� , KDYH H[SHULHQFH
ZRUNLQJ ZLWK PDQ\ SHRSOH IURP VHOI�JRYHUQPHQW LQ 3RODQG DQG , RIWHQ JHW WKH
VHQVH WKDW RXU GUHDPV RI VHOI�JRYHUQPHQW DUH VRPHZKDW GUHDPV RI DQ HIILFLHQW
FXVWRPHU VHUYLFH EXUHDX� 7KH TXHVWLRQ LV ZKHWKHU VHOI�JRYHUQPHQW LV VRPHWKLQJ
WKDW ZH VKRXOG FR�FUHDWH� DOWKRXJK WKLV FDQ EH DSSOLHG WR HYHU\WKLQJ� WR IDPLO\�
WR ZRUN� WR HYHU\ GLPHQVLRQ DQG WR WKH &KXUFK� GR ZH ZDQW FRQVXPHULVP RU
SDUWLFLSDWLRQ" :KR DUH ZH" $ YHU\ GLIILFXOW GLFKRWRP\ IDFLQJ WKLV JHQHUDWLRQ LV
WKH LVVXH RI ZKHWKHU ZH JLYH XS RU VWDQG XS� 7KLV LV YHU\ RIWHQ D SDUDO\]LQJ IHDU�
IHDU RI UHVLJQDWLRQ EHFDXVH LQHYLWDEO\ VRPH RI WKHVH \RXQJHU JHQHUDWLRQV DUH
JHQHUDWLRQV WKDW ZHUH SURJUDPPHG IRU VXFFHVV� WR ZLQ DQG WR QRW JLYH XS� HLWKHU
LQ WKH SULPLWLYH VHQVH� QRW JLYLQJ XS RQ RQHVHOI� QRW JLYLQJ XS RQ RSSRUWXQLWLHV�
HWF� 6RPHZKHUH WKLV SHUVSHFWLYH RI JLYLQJ XS VWDUWV WR REVFXUH WKH SHUVSHFWLYH
WKDW WKLV LV DQ H[SHULHQFH� WKDW ZH DUH LQVWHDG FKRRVLQJ DQG QRW JLYLQJ XS� WKLV LV
D FRQVFLRXV GHFLVLRQ WKDW ZH DUH WDNLQJ VRPHWKLQJ� 6RPHZKHUH LQ DOO WKLV WKHUH
LV FHUWDLQO\ D TXHVWLRQ RI IHDU RI ORVLQJ VWDWXV�

,W LV YHU\ GLIILFXOW WR WDON DERXW WKH \RXQJHU JHQHUDWLRQ EHFDXVH , WKLQN WKDW
WKLV \RXQJ :HVWHUQ JHQHUDWLRQ LV GLIIHUHQW� WKHLU SDUHQWV OLYHG VWDEO\� DQG LW LV
GLIIHUHQW IRU WKH \RXQJHU JHQHUDWLRQ ZKRVH SDUHQWV OLYHG RQ DQ DYHUDJH LQFRPH
DQG IRXJKW RQ D GDLO\ EDVLV� VR KHUH ZH ZLOO KDYH GLYHUJHQW YLHZV� 6RPHZKHUH
EH\RQG DOO RI WKLV� SDVW WKHVH GLFKRWRPLHV DQG WKHVH WRSLFV� D TXHVWLRQ FRPHV XS�
ZKDW NLQG RI YDOXHV VR WKDW ZH GR QRW EHFRPH ORVW" 7KH IDFW WKDW ZH KDYH VXFK
D GLFKRWRPRXV UHDOLW\ LV WKH QRUPDO FRXUVH RI HYHQWV DQG , ZRXOG QRW ZDQW WR
HQFRXUDJH XV WR WHDU RXW RXU KDLU EHFDXVH WKHVH TXHVWLRQV FRPH XS� , WKLQN WKDW
DV ORQJ DV TXHVWLRQV DULVH DQG VRPHRQH VHHV WKH GLFKRWRP\� WKHQ WKH VLWXDWLRQ LV
QRW EDG� ,W EHFRPHV D SUREOHP ZKHQ WKH\ DUH QR ORQJHU QRWLFHG�

3DVFDO /HMHXQH
, XQGHUVWDQG WKDW , ZDV LQYLWHG KHUH WR VKDUH ZLWK \RX P\ YLHZV UHJDUGLQJ DQ

XQFHUWDLQ IXWXUH DQG IXWXUH VWDELOLW\ IURP WKH SHUVSHFWLYH RI ZKDW (XURSH FDQ GR
LQ WKLV FRQWH[W�

,Q SDUWLFXODU , ZLOO FRQVLGHU WKH SUREOHP RI XQFHUWDLQW\ WKDW DIIHFWV SHRSOH�
8QFHUWDLQW\ LV D QDWXUDO WUDLW WKDW LQIOXHQFHV \RXQJ SHRSOH� <RXWK LV D WUDQVL�
WLRQDO SHULRG EHWZHHQ FKLOGKRRG DQG DGXOWKRRG EXW LW LV D IDFW WKDW WRGD\ WKLV
WUDQVLWLRQ LV PRUH GLIILFXOW WKDQ LW KDV EHHQ LQ WKH SDVW� 7KH JOREDO FULVLV KDV
GHHSO\ VKDNHQ WKH (XURSHDQ HFRQRP\ DQG PDQ\ UHJXODU SHRSOH IHHO WKH FRQVH�
TXHQFHV RI WKLV FULVLV� WKH\ KDYH IHOW LW GLUHFWO\� DQG HVSHFLDOO\ \RXQJ SHRSOH
PRUH WKDQ RWKHUV� :H KHDUG VRPH VWDWLVWLFV WKLV PRUQLQJ� DSSUR[LPDWHO\ ILYH
PLOOLRQ \RXQJ SHRSOH DUH XQHPSOR\HG� $YHUDJH XQHPSOR\PHQW IRU \RXQJ SHR�
SOH LV WZLFH DV KLJK DV DYHUDJH XQHPSOR\PHQW IRU WKH ZKROH SRSXODWLRQ� :H



������

VKRXOG UHPHPEHU WKDW WKHUH DUH FRXQWULHV ZKHUH QHDUO\ ��� RI \RXQJ SHRSOH DUH
XQHPSOR\HG� *UHHFH� 6SDLQ� ,WDO\ DQG &URDWLD� 8QHPSOR\PHQW KDV HQRUPRXV
FRQVHTXHQFHV� QRW MXVW HFRQRPLF RQHV� EHFDXVH ZRUN RSHQV WKH SRVVLELOLW\ RI
WDNLQJ IXUWKHU VWHSV LQ OLIH RU VWDUWLQJ D IDPLO\� 8QHPSOR\HG \RXQJ SHRSOH DUH
DOVR PRUH SURQH WR IHHOLQJ VRFLDOO\ H[FOXGHG DQG ORQHO\� ZKLFK LV DOVR H[DFHU�
EDWHG E\ D ODFN RI VRFLDO VXSSRUW� 7KH VLWXDWLRQ LV DOVR QRW LGHDO IRU WKRVH ZKR
ZRUN EHFDXVH YHU\ RIWHQ WKLV LV WHPSRUDU\ ZRUN ZKHUH WKH\ PXVW DFFHSW WKHVH
SUHFDULRXV ZRUN FRQGLWLRQV� ZKLFK DOVR XQGHUPLQH WKHLU VWDELOLW\� VXFK DV VKLIW
ZRUN� WKLV ZRUN HVVHQWLDOO\ GRHV QRW JXDUDQWHH VWDELOLW\ IRU IDPLO\ OLIH� 7KLV ODFN
RI VWDELOLW\ XQGHUPLQHV IXWXUH RXWORRNV DQG FUHDWHV XQFHUWDLQW\� EXW WKLV DOVR KDV
LWV RZQ EURDGO\ LQWHUSUHWHG UHSHUFXVVLRQV IRU VRFLHW\� HFRQRPLF DQG SROLWLFDO
RQHV� VRFLDO H[FOXVLRQ HQVXUHV WKDW \RXQJ SHRSOH GR QRW VHH RSSRUWXQLWLHV� WKH\
GR QRW VHH WKH SRVVLELOLW\ RI HPSOR\PHQW DQG WKH\ GR QRW VHH WKH SRVVLELOLW\ RI
HGXFDWLRQ� :H DUH QRW WDONLQJ DERXW ILYH PLOOLRQ� ZH DUH WDONLQJ DERXW QHDUO\
IRXUWHHQ PLOOLRQ SHRSOH ZKR DUH QRW LQ VFKRRO� QRW LQ ZRUN� RXWVLGH RI HGXFD�
WLRQ� WKHVH SHRSOH� DFFRUGLQJ WR D VWXG\ WKDW ZH UHFHQWO\ SXEOLVKHG� DUH PXFK
PRUH LQYROYHG LQ WKH YRWLQJ SUREOHP� ZKLFK LV D FRQFHUQ IRU DOO RI (XURSH� )RU
H[DPSOH� LQ WKH (XURSHDQ HOHFWLRQV� WKHVH JURXSV ZHUH GLYLGHG E\ DJH� LQ WKH
ODVW HOHFWLRQV SDUWLFLSDWLRQ ZDV ���� QRZ LW ZDV ���� EXW DPRQJ \RXQJ SHRSOH
WKLV QXPEHU ZDV ���� ZKLFK LV RXU FRQFHUQ WKDW ZH PXVW IDFH� ,I ZH WDON DERXW
WKHVH HOHFWLRQV� WKLV UHIOHFWV WKH LVVXH RI \RXQJ SHRSOHtV YLHZ RI WKH IXWXUH� $F�
FRUGLQJ WR WKLV VWXG\� ZKLFK ZDV FDUULHG RXW E\ WKH /RQGRQ 6FKRRO RI (FRQRP�
LFV� WUXVW LQ LQVWLWXWLRQV LV VKULQNLQJ DQG \RXQJ SHRSOH DUH EHFRPLQJ OHVV DFWLYH
LQ VRFLDO LQLWLDWLYHV� 7KHVH SHRSOH DUH OHDGLQJ D PRUH GDQJHURXV OLIHVW\OH� WKH\
DUH DWWUDFWHG WR SRSXOLVP DQG H[WUHPLVP�

5HFHQWO\ D SDFNHW RI LQLWLDWLYHV ZDV SXEOLVKHG DV D JXDUDQWHH IRU \RXQJ SHRSOH
ZKR KDYH VSHQW RYHU IRXU PRQWKV RXW RI ZRUN RU VFKRRO WR RIIHU WKHP KHOS ILQGLQJ
ZRUN� WUDLQLQJ RU D UHWXUQ WR VFKRRO� 7KLV LV D UHFRPPHQGDWLRQ IRU 0HPEHU 6WDWHV�
7KHVH UHFRPPHQGDWLRQV VKRXOG EH YHU\ TXLFNO\ DFFHSWHG E\ WKH (XURSHDQ 3DUOLD�
PHQW DQG WKH (XURSHDQ &RPPLVVLRQ DQG WKLV LV DERXW HVWDEOLVKLQJ SODQV DW WKH
(XURSHDQ OHYHO IRU LQGLYLGXDO 0HPEHU 6WDWHV EHFDXVH RI WKH SRWHQWLDO WR REWDLQ
DGGLWLRQDO IXQGV x DSSUR[LPDWHO\ VL[ ELOOLRQ HXUR WR VXSSRUW WKHVH \RXQJ SHRSOH LQ
HGXFDWLRQ� WUDLQLQJ DQG ZRUN� %XW ZH QHHG PRUH WR UHWXUQ WR VWDEOH JURZWK� 7R
PDLQWDLQ RXU (XURSHDQ PRGHO� WKH PRVW LPSRUWDQW WKLQJ LV WR FRQFXUUHQWO\ HQVXUH
HFRQRPLF JURZWK DQG D MXVW VRFLHW\� 7KH (XURSHDQ PRGHO LV IDFLQJ D WHVW RI ZKDW
WKH (XURSHDQ 8QLRQ VKRXOG GR LQ WKH IDFH RI PDQ\ GHEDWHV� ,W LV RIWHQ GHEDWHG
ZKHWKHU WKH (8 FDQ GR DQ\WKLQJ VR WKDW WKHVH SHRSOH GR QRW IHHO DEDQGRQHG� 3UHV�
LGHQW -XQFNHU ZLOO VRRQ DVVXPH KLV GXWLHV DQG KH ZLOO KDYH WR WDFNOH WKLV� %DODQFH
EHWZHHQ VRFLDO DQG HFRQRPLF LVVXHV� WKLV LV DQ LVVXH WKDW 0U� -XQFNHU ZDQWV WR
EULQJ XS GXULQJ KLV ILUVW DSSHDUDQFH DW WKH IRUXP RI WKH (XURSHDQ 3DUOLDPHQW�

7KHUHIRUH� VWDELOLW\ DQG XQFHUWDLQW\� :H DUH FRQYLQFHG WKDW WKHUH DUH QRW VR
PDQ\ YLFWLPV� WKDW WKHUH GR QRW QHHG WR EH VR PDQ\ YLFWLPV� <RXQJ SHRSOH FDQ
DOVR EH WKH WDUJHW RI VROXWLRQV WKDW HQVXUH VRFLDO FDOP LI ZH OLVWHQ WR WKHP DQG
DOVR JLYH WKHP VRPH NLQG RI H[HFXWLYH SRZHU� , ZDQW WR HPSKDVL]H WKDW GXULQJ
WKH ,WDOLDQ SUHVLGHQF\� GXULQJ WKH QH[W WZR SUHVLGHQFLHV� /LWKXDQLDQ DQG /X[�
HPERXUJLDQ� GXULQJ WKH IROORZLQJ KDOI�\HDU VSDQV� ZRUN PXVW EH IRXQG IRU \RXQJ
SHRSOH WR KHOS WKHP LQ VRPH ZD\ DQG WR JLYH \RXQJ SHRSOH LPSDFW� WR HQVXUH
WKDW WKH\ EHOLHYH LQ WKHPVHOYHV� 7KHVH DUH WKH QH[W HLJKWHHQ PRQWKV LQ WKH (XUR�
SHDQ 8QLRQ�

0DQ\ \RXQJ SHRSOH DUH WXUQLQJ DZD\ IURP WUDGLWLRQDO SROLWLFDO SDUWLHV� PDQ\
DUH GLVVDWLVILHG ZLWK KRZ SROLWLFV LV EHLQJ PDQDJHG� 9HU\ RIWHQ QRERG\ WDNHV
FDUH RI WKHP DQG WKH\ DUH QRW KHDUG� WKH\ IHHO H[FOXGHG DQG XQGHUUHSUHVHQWHG LQ
SROLWLFDO GLVFRXUVH� :H PXVW UHGLVFRYHU \RXQJ SHRSOHtV SUREOHPV LQ DOO (XURSH�
DQ FRXQWULHV� 2I FRXUVH� ZH H[SHFW DFWLYH LQYROYHPHQW RI FLYLF VRFLHWLHV LQ WKH
DWWHPSW WR DWWUDFW \RXQJ SHRSOH� 7KH &DWKROLF &KXUFK� LQ SDUW E\ HPSKDVL]LQJ
&KULVWLDQ YDOXHV� VKRXOG VWDUW WKH GLDORJ ZLWK (XURSHDQ YDOXHV� LW VKRXOG DWWUDFW
\RXQJ SHRSOH� 7KH /LVERQ 7UHDW\ FDOOV IRU DFWLYH SDUWLFLSDWLRQ DQG HQFRXUDJLQJ
\RXQJ SHRSOH WR SDUWLFLSDWH� 7KLV LV QRW VRPH IXQGDPHQWDO FKDQJH LQ (XURSHDQ
SROLWLFV� EXW WKH PDQGDWH RI WKH (XURSHDQ 8QLRQ PXVW EH FKDQJHG E\ DGGLQJ WKLV
DFWLYH LQYROYHPHQW RI \RXQJ SHRSOH LQ SROLWLFDO OLIH� %DVHG RQ WKLV� WKH (8 KDV
ZRUNHG RXW D QHZ VWUDWHJ\ WKDW KDV VHYHUDO PDLQ JRDOV� ILUVW� WKLV LV DERXW HTXLS�
SLQJ \RXQJ SHRSOH ZLWK DELOLWLHV DQG FRPSHWHQFLHV WKDW DUH QHFHVVDU\ ZKHUHYHU
\RXQJ SHRSOH PXVW OHDUQ FHUWDLQ DELOLWLHV WR FUHDWH WKHLU RZQ IXWXUH� EXW ZH PXVW
DOVR HQFRXUDJH WKHP WR SDUWLFLSDWH LQ GHPRFUDWLF SROLWLFDO OLIH DQG KHUH WKH NH\
ZRUG LV VXEVLGLDULW\� 0HPEHU 6WDWHV VKRXOG LQWHJUDWH WKLV LVVXH LQWR WKHLU DFWLY�
LWLHV DQG FLYLF VRFLHWLHV PXVW DOVR HQVXUH LQYROYHPHQW� <RXQJ SHRSOH VKRXOG EH
JLYHQ WKH RSSRUWXQLW\ WR GHYHORS� :H PXVW LQYHVW LQ \RXQJ SHRSOH DQG DW WKH
VDPH WLPH HQDEOH WKHP WR SDUWLFLSDWH DQG JLYH WKHP H[HFXWLYH SRZHU DW WKH
(XURSHDQ OHYHO� :H DUH WU\LQJ WR FUHDWH D IUDPHZRUN IRU GLDORJ WR DYRLG WKHVH
SUREOHPV DVVRFLDWHG ZLWK D ODFN RI HGXFDWLRQ DQG HPSOR\PHQW RU WUDLQLQJ� )RU
XV� WKLV LV LQ DFFRUGDQFH ZLWK DJUHHPHQWV EHWZHHQ LQGLYLGXDO 0HPEHU 6WDWHV�
WKH ZD\ LQ ZKLFK ZH FDQ LQWURGXFH WKLV DQG LPSOHPHQW LW DW WKH QDWLRQDO OHYHO VR
WKDW \RXQJ SHRSOH DUH HQJDJHG LQ SODQQLQJ SROLWLFDO SDWKV� 7KHUHIRUH� ZH PXVW
DFNQRZOHGJH DQG UHFRJQL]H \RXWK LQ FLYLO VRFLHW\� ,Q WKLV FRQWH[W� FLYLO VRFLHW\
RUJDQL]DWLRQV DUH NH\ SDUWQHUV ZKR PXVW SUHVHQW YDOXHV IRU \RXWK RUJDQL]DWLRQV
E\ KHOSLQJ \RXQJ SHRSOH REWDLQ TXDOLILFDWLRQV� PXWXDO ZRUN� LQLWLDWLYHV DQG FRP�
PXQLFDWLRQ� ZH NQRZ WKDW WKHVH DELOLWLHV DUH YHU\ LPSRUWDQW RQ WKH MRE PDUNHW�
EXW WKHVH LQLWLDWLYHV E\ \RXQJ SHRSOH DOVR LQIOXHQFH WKHLU VRFLDO VWDQGLQJ DQG
KRZ WKH\ DUH YLHZHG E\ VRFLHW\�
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:H PXVW SUHSDUH WKHP WR EHFRPH DFWLYH PHPEHUV RI RXU VRFLHW\� VR WKDW
WKHLU YRLFH LV DXGLEOH QRZ DQG LQ WKH IXWXUH� 0D\EH VRPH RI \RX NQRZ WKLV
ILUVWKDQG� WKH &KXUFK RIWHQ KDQGOHG WKLV� &KULVWLDQ IHOORZVKLSV RUJDQL]HG SROLW�
LFDO DFWLRQ E\ \RXQJ SHRSOH� DQG ZH VXSSRUW WKHVH NLQGV RI LQLWLDWLYHV DW WKH
(XURSHDQ OHYHO� <RX KHDUG DERXW WKH QHZ (UDVPXV SURJUDP� WKLV LV DQ LQIRUPDO
LQYROYHPHQW RI \RXQJ SHRSOH� WKDW LV� RSSRUWXQLWLHV WR JDWKHU QHZ H[SHULHQFHV
E\ H[FKDQJH� WKURXJK (XURSHDQ VRFLDO LQYROYHPHQW� LI RQO\ SHRSOH RIIHU WKHLU
WLPH IRU WKH JRRG RI RWKHUV LQ DQRWKHU FRXQWU\� ,Q VXPPDU\� WKLV LV DERXW VRPH�
KRZ VROLGLI\LQJ LQLWLDWLYHV UHODWHG WR \RXWK� HVSHFLDOO\ WKURXJK VXEVLGLDULW\� 7KLV
LV ZKDW SROLWLFLDQV DW WKH (XURSHDQ DQG QDWLRQDO OHYHOV DUH RIIHULQJ� WR LQVSLUH
\RXQJ SHRSOH XVLQJ GLUHFW OHDUQLQJ� IRU H[DPSOH� WKURXJK \RXWK H[FKDQJH SUR�
JUDPV� 2I FRXUVH WKHVH LQLWLDWLYHV GR QRW HUDVH XQFHUWDLQW\ EXW WKH\ FDQ EXLOG
\RXQJ SHRSOHtV WUXVW LQ WKHLU RZQ DELOLWLHV DQG SXW WKHP LQ D PRUH SRZHUIXO
SRVLWLRQ�

$ UHJLRQ FDQ DOVR EH D VRXUFH RI LQVSLUDWLRQ DQG VXSSRUW� :H DUH FRQILGHQW
DQG DZDUH WKDW &DWKROLF RUJDQL]DWLRQV DUH DFWLYH LQ WKH ZRUOG DQG RIWHQ DOVR
EHQHILW IURP WKHVH RSSRUWXQLWLHV� 5HFHQWO\ DSSUR[LPDWHO\ RQH WKRXVDQG SUR�
JUDPV ZHUH SURSRVHG E\ &DWKROLF RUJDQL]DWLRQV LQ DOO PHPEHUV RI WKH (XURSH�
DQ 8QLRQ�

7KHUHIRUH� WR H[SDQG WKH RSSRUWXQLWLHV IRU IXUWKHU LQLWLDWLYHV� WRGD\tV \RXQJ
SHRSOH DUH WKH PRVW DIIHFWHG SDUW RI VRFLHW\ E\ WKH FULVLV� EXW ZH PXVW FRQWLQXH
RXU HIIRUWV WR UHVROYH WKH FULVLV DQG VKRZ \RXQJ SHRSOH D SRVLWLYH IXWXUH VR WKDW
WKH\ ZLOO DOVR SDUWLFLSDWH LQ FLYLF OLIH� ,Q WHUPV RI \RXQJ SHRSOH� WKHUH DUH GLIIHU�
HQW VHJPHQWV RI WKH SRSXODWLRQ DQG ZH PXVW UHPHPEHU WKDW VRPH SHRSOH FDQ
ZLWKVWDQG FULWLFDO VLWXDWLRQV EXW ZH PXVW DOVR UHPHPEHU WKH QXPEHU RI \RXQJ
SHRSOH ZKR DUH HQWLUHO\ UHPRYHG IURP QRUPDO FRQGLWLRQV VR LW LV GLIILFXOW IRU
WKHP WR LPSURYH WKHLU VLWXDWLRQ LQ OLIH�

)U� -DFHN 6WU\F]HN
*RRG GD\� ODGLHV DQG JHQWOHPHQ�
, XQGHUVWDQG WKDW WKHVH LPSRUWDQW SUREOHPV RI \RXWK ZLOO EH GLVFXVVHG LQ

D JURXS FRPSRVHG PRVWO\ RI SHRSOH DJHG ILIW\ DQG DERYH� )XUWKHU� , KDYH D SUR�
JUDP ZKHUH ZH JHW SHRSOH RYHU ILIW\ LQYROYHG� , DP DOVR LQ WKLV SURIHVVLRQ� $V
D UHVXOW� P\ PDLQ SUREOHP� ZKLFK , DP LQ IDYRU RI� LV WKLV LQVSLUDWLRQ E\ WKH
+RO\ 6SLULW� WKDW , NQRZ HYHU\WKLQJ DERXW \RXQJ SHRSOH EHFDXVH , DP RYHU ILIW\�
7KHUHIRUH� , ZLOO PRYH RQ DQG VD\ ZKDW , WKLQN DERXW WKLV�

7KLV LV EHFDXVH ZKHQ , KHDU DERXW WKLV GLFKRWRP\ EHWZHHQ VWDELOLW\ DQG XQ�
FHUWDLQW\� LW VHHPV WR PH WKDW WKH JUHDWHVW SUREOHP RI RXU WLPHV LV WKLV OLH WKDW
VWDELOLW\ H[LVWV� 7KLV LV VLPSO\ RQH ELJ OLH� , GRQtW NQRZ LI \RX QRWLFHG� ZKHQ
VXGGHQO\ LQ VWDEOH (XURSH� D YROFDQR HUXSWHG LQ ,FHODQG� 6XGGHQO\ DLUSODQHV

VWRSSHG IO\LQJ� 2U D PHWHRU IHOO� )RU H[DPSOH� , ZDV LQYROYHG LQ UHVFXH HIIRUWV
LQ 3RODQG� LQ ����� GXULQJ WKH IORRG DQG WKH ODVW WLPH WKLV NLQG RI IORRG RFFXUUHG�
WKHUH ZHUH IORRGHG UHJLRQV� VR , VSHQW TXLWH D ELW RI WLPH WKHUH WR VHH ZKDW KDS�
SHQV DQG WR FRQYLQFH P\VHOI WKDW VWDELOLW\ LV RQH ELJ OLH� 7KHUH LV QR VXFK WKLQJ�
1RW LQ QDWXUH� RU OLIH RU WKH HFRQRP\�

2QH RI WKH JUHDWHVW OLHV RI UHFHQW \HDUV LV WKDW WKH F\FOHV RI HFRQRPLF FRQMHF�
WXUH VWRSSHG WXUQLQJ� DQG WKDW ZH DUH DEOH WR VKLHOG SHRSOH IURP FULVLV� $V D UHVXOW
RI JURZLQJ XS ZLWK WKHVH GHOXVLRQV� WKH \RXQJHU JHQHUDWLRQ� DV LI DFFXVWRPHG WR
FRPIRUW� ZDV DW VRPH OHYHO XQDEOH WR DGDSW WR GLVFRPIRUW� :KHQ , KHDU WKDW WKHUH
DUH VR PDQ\ SHRSOH ZLWKRXW ZRUN� , VD\� PD\EH , ZLOO XVH P\VHOI DV DQ H[DPSOH�
, DP DQ HPSOR\HU� , HPSOR\� RQO\ FRXQWLQJ WKH KHDGTXDUWHUV KHUH LQ .UDNRZ�
DSSUR[LPDWHO\ ��� SHRSOH� WKH DYHUDJH DJH RI SHRSOH ZKR� IRU H[DPSOH� PDQDJH
D 3DF]HN� RQH RI WKH JUHDWHVW SURMHFWV� WKH PRVW LQVSLULQJ RQH LQ WKLV FRXQWU\� LV
WZHQW\�ILYH \HDUV ROG� $W WKH VDPH WLPH� WKHUH ZDV D WLPH ZKHQ , ZDV LQYROYHG
LQ UHFUXLWLQJ DQG \RXQJ SHRSOH FDPH WR PH� ZKRP , ZRXOG QHYHU LQ P\ OLIH
ZDQW WR KLUH� 7KH\ ZHUH VR GHPDQGLQJ� VR GHYRLG RI DPELWLRQ� , VLPSO\ GR QRW
ZDQW WR ZRUN ZLWK WKHP� :K\� ZKHQ , DP WU\LQJ WR FUHDWH VRPH PHDQLQJ� HVSH�
FLDOO\ EHFDXVH , PDQDJH QRQ�JRYHUQPHQWDO RUJDQL]DWLRQV� , KDYH SXEOLF IXQGV
IRU ZKLFK P\ FRQVFLHQFH LV UHVSRQVLEOH� VKRXOG , ZDVWH WKHP E\ KLULQJ SHRSOH
ZKR IRU PDQ\ \HDUV GLG QRW ZDQW WR GR DQ\WKLQJ ZLWK WKHLU OLYHV" , GR QRW SRV�
VHVV WKLV PHUF\� IXUWKHU� IRU \HDUV , KDYH EHHQ DQ DFDGHPLF SDVWRU� , KDYH QRZ
HGXFDWHG WKRXVDQGV RI \RXQJ SHRSOH� DQG , KDYH WHQ WKRXVDQG YROXQWHHUV� \RXQJ
SHRSOH� DV SDUW RI P\ YROXQWHHU SURJUDP� 7KHVH DUH \RXQJ SHRSOH ZKR , HGXFDW�
HG DQG WKH\ JHQHUDOO\ GR QRW KDYH SUREOHPV ILQGLQJ ZRUN�

, DSRORJL]H IRU XVLQJ P\VHOI DV DQ H[DPSOH� 2QFH , ZDV ZDONLQJ ZLWK P\
VWXGHQWV LQ WKH PRXQWDLQV DQG DPRQJ WKHP ZDV D \RXQJ SHUVRQ ZKR GLG QRW
NQRZ PH DQG KH DVNHG WKHP� KRZ LV WKH SULHVW" 7KH\ VDLG� IUHH PDUNHW� 7KLV
PHDQV WKDW� IRU H[DPSOH� VRPHWLPHV , WHOO P\ HPSOR\HHV WKDW EHIRUH \RX GR
VRPHWKLQJ WKDW ZLOO PDNH LW RXWVLGH WKDW ZLOO JR RQ WKH IUHH PDUNHW� , DP \RXU
IUHH PDUNHW� DQG , ZLOO WHOO \RX WKDW LW LV EDG� , ZLOO VWUHVV \RX� , ZLOO KDYH H[SHF�
WDWLRQV� 7KLV HQVXUHV WKDW ZKHQ D SHUVRQ NQRZV WKDW LW LV QHFHVVDU\ WR ILJKW IRU
VXUYLYDO� ZKHQ D SHUVRQ H[SHULHQFHV WKH SOHDVXUH RI HIIRUW DQG WKH UHVXOW RI HI�
IRUW� ZKHQ HQGRUSKLQV DUH LQMHFWHG LQWR WKH EUDLQ EHFDXVH VRPHRQH H[SHQGHG
HIIRUW DQG GLG VRPHWKLQJ LQVWHDG RI KDYLQJ D PRPHQW RI SOHDVXUH EHFDXVH KH DWH
D FUHDP SXII RU SOD\HG D JDPH� ODWHU RQ WKLV SHUVRQ ZLOO QHYHU ZDQW WKLV GXOO OLIH�

/HWtV VWRS OLYLQJ WKH OLH WKDW VWDELOLW\ H[LVWV� 6WDELOLW\ GRHV QRW H[LVW� HYHQ LQ
RXU OLYHV� 7RGD\ , DP KHDOWK\ EXW WRPRUURZ , ZLOO EH LOO� 7KHUH LV QR VWDELOLW\�
WKHUH LV RQO\ DQ LQWHUPHGLDWH SKDVH ZKHUH OLIH LV JRRG� 7KHUH LV QR VWDELOLW\�
WKHUH LV QR VXFK WKLQJ� 7KDQN \RX YHU\ PXFK�
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3U]HP\VODZ 5DGZDQ
7KDQN \RX� ,W VHHPV WR PH WKDW ZH KDYH PRUH RI WKHVH GLFKRWRPLHV� +DYLQJ

UHDG 0LQLVWHU $GDP 7DQVNLtV ZULWLQJ DERXW WKH OLH DVVRFLDWHG ZLWK XQHPSOR\�
PHQW LQ 3*5V VHYHUDO ZHHNV RU PRQWKV DJR� , GHFLGHG WR GHOYH GHHSHU LQWR WKLV
VXEMHFW HVSHFLDOO\ EHFDXVH RQFH� EDFN LQ FROOHJH� , FRQGXFWHG UHVHDUFK LQ SRVW�
3*5 WRZQV DQG RI FRXUVH VWDWLVWLFDOO\ WKLV GRHV QRW ORRN EDG EHFDXVH E\ WRGD\tV
HVWLPDWHV� WKLV LV RQO\ ILIW\ WKRXVDQG XQHPSOR\HG� 7KLV LV ZKDW 7DQVNL ZULWHV�
%HFDXVH WKH\ DUH VRPHZKHUH LQ VRPH NLQG RI HQFODYHV� RQO\ VHYHUDO SRVW�3*5
DSDUWPHQW EXLOGLQJV SODFHG IDU IURP VRPH FHQWHU ZKHUH WKH\ FRXOG ZRUN� 1RW
WRR ORQJ DJR ZH FHOHEUDWHG WKH DQQLYHUVDU\ RI WKH ILUVW JRYHUQPHQW DQG DW RQH RI
WKHVH PHHWLQJV UHJDUGLQJ 7DGHXV] 0D]RZLHFNL� VRPHRQH UHPHPEHUHG KLV UH�
IOHFWLRQ WKDW KH UHJUHWV WKDW ZH GLG QRW UHDOL]H WKDW WKLV XQHPSOR\PHQW ZLOO EH
WKH VDPH NLQG RI XQHPSOR\PHQW DQG WKDW WKH RSSRUWXQLWLHV ZLOO QRW EH WKH VDPH
ZKHQ ORRNLQJ IRU ZRUN� 7KLV LV EHFDXVH WKH VLWXDWLRQ LV GLIIHUHQW� , XQGHUVWDQG
WKLV SHUVSHFWLYH DQG WKH SDUWLFXODU UHDOLW\ DQG WKHVH ZRQGHUIXO FKRVHQ RQHV ZLOO
ILQG ZRUN EXW LQ 3RODQG WKHUH DUH VWLOO WKRVH� QRW QHFHVVDULO\ E\ WKHLU RZQ IDXOW�
ZKR JURZ XS VRPHZKHUH LQ WKHVH ILYH EXLOGLQJV� VHYHUDO NLORPHWHUV IURP DQ\
FHQWHU ZKHUH ZRUN FDQ EH IRXQG� 6R KHUH , GR QRW DJUHH WKDW WKLV LV D ZRUOG RI
VLPSOH VROXWLRQV� , DGPLW WKDW , P\VHOI RQFH EHOLHYHG LQ LW� , PHDQ WKDW ILIWHHQ
\HDUV DJR , ZDV PRUH IUHH PDUNHW WKDQ , DP WRGD\� 7RGD\ LW VHHPV WR PH WKDW
WKHVH VLPSOH SURSRVDOV GR QRW ZRUN RXW LQ WKH HQG�

&H]DU\ .RVFLHOQLDN
, ZDQW WR DGG VHYHUDO SUREOHPV WR WKLV OLVW WKDW 3U]HP\VODZ PHQWLRQHG DW WKH

EHJLQQLQJ� 7KH FRQIHUHQFH LV DERXW WKH UROH RI WKH &DWKROLF &KXUFK� VR LQHYLWD�
EO\ ZH DUH WDONLQJ DERXW UHOLJLRQ� WKHUHIRUH , DVN� LV UHOLJLRQ FXUUHQWO\ D XQLWLQJ
RU D GLYLGLQJ IDFWRU IRU \RXQJ SHRSOH" ,W VHHPV WR PH WKDW WKLV FRQIOLFW LV VHULRXV
LQ YDULRXV SDUWV RI (XURSH GHVSLWH DSSHDUDQFHV� 6RPH RI \RX DUH IURP 8NUDLQH�
WKHUHIRUH� ZH DOVR FOHDUO\ VHH KRZ WKH 8NUDLQLDQ�5XVVLDQ FRQIOLFW LV DOVR D FRQ�
IOLFW EHWZHHQ WKH 5XVVLDQ &KXUFK DQG WKH 8NUDLQLDQ &KXUFK�

:H KDYH D YHU\ VHULRXV SUREOHP LQ PDQ\ :HVWHUQ FRXQWULHV� ZKHUH QRZ
WKHUH LV QRW RQO\ PDUJLQDOL]DWLRQ EXW DOVR LQWROHUDQFH DLPHG DW UHOLJLRQ� RIWHQ
DQLPRVLW\� LQFOXGLQJ LQ UHODWLRQ WR WKH &DWKROLF &KXUFK� 7KH TXHVWLRQ LV� WR
ZKDW H[WHQW FDQ UHOLJLRQ XQLWH XV LQ WKH \RXQJHU JHQHUDWLRQ DQG FUHDWH FRP�
PRQ LQWHUHVWV� VRPHKRZ FUHDWH WKLV VSKHUH RI IUDWHUQLW\ DQG ZKDW FDQ EH GRQH
IURP WKH SHUVSHFWLYH RI WKH &DWKROLF &KXUFK VR WKDW WKLV UROH LV WUXO\ ILOOHG"
, DP SRVLQJ WKLV DV D NLQG RI TXHVWLRQ� DV D NLQG RI SUREOHP� %DVHG RQ P\
H[SHULHQFH DV DQ LQWHUQDWLRQDO OHFWXUHU �, OHFWXUHG D OLWWOH LQ ,WDO\ DQG LQ 0DOWD�
, NQRZ WKDW LQ 3RODQG WKH GLYLVLRQV DUH VWLOO QRW DV VWURQJ DV LQ RWKHU FRXQWULHV�
DW OHDVW WKLV LV ZKDW , VHH ZKHQ , PHHW ZLWK \RXQJ SHRSOH� 7KLV� , EHOLHYH� LV

RQH RI WKHVH FKDOOHQJHV� , DP QRW JLYLQJ DQ\ DQVZHUV EHFDXVH , WKLQN WKDW WKLV
UHTXLUHV D VHSDUDWH GLVFXVVLRQ� +RZHYHU� , WKLQN WKDW LQ DGGLWLRQ WR WKHVH HFR�
QRPLF DQG ,QWHUQHW LVVXHV WKDW \RX PHQWLRQHG� WKLV LV D YHU\ LPSRUWDQW SURE�
OHP� %HFDXVH WKLV LV D SUREOHP WKDW H[WHQGV WR D[LRORJLFDO LVVXHV� WR HWKLFDO
LVVXHV DQG RIWHQ WR WKH IRXQGDWLRQV RI WKHVH IXQGDPHQWDO FKRLFHV DQG ZKHQ
WDONLQJ DERXW WKH \RXQJHU JHQHUDWLRQ LW LV LPSRVVLEOH WR VWUD\ IURP WKLV LVVXH�
7KDQN \RX YHU\ PXFK�

3U]HP\VODZ 5DGZDQ
, WKLQN WKDW� LI \RX DOORZ PH� WKHUH DUH GH IDFWR WZR SUREOHPV� 7KLV PHDQV

WKDW RQ RQH KDQG WKHUH LV WKH SUREOHP RI ILQGLQJ RQHtV SODFH LQ UHDOLW\ DQG , ZRXOG
QRW ORRN WRR IDU EHFDXVH SUREDEO\ PDQ\ RI \RX NQRZ WKDW LQ VRPH RI WKH ELJ FLW\
KLJK VFKRROV� WKHUH LV VORZO\ D VKLIW IURP DQ LVVXH RI LQWROHUDQFH RI WKRVH ZKR GR
QRW DWWHQG WR WKRVH ZKR GR DWWHQG UHOLJLRXV HGXFDWLRQ� ,Q UHDOLW\� WKH LVVXH RI
UHOLJLRXV VSDFH IRU WKH \RXQJHU JHQHUDWLRQ LV DQ LQHYLWDEOH FKDOOHQJH� 7KH RWKHU
PDWWHU LV FHUWDLQO\ D TXHVWLRQ RI LWV UROH� :KDW YDOXHV IURP WKH GHSWKV RI WKH
&KXUFK VKRXOG KHOS ZLWK RULHQWDWLRQ LQ WKHVH GLFKRWRPLHV"

)U� +HQU\N 6]\PF]DN
, KDYH EHHQ SDUW RI D SDULVK LQ 3R]QDQ IRU WKLUW\�RQH \HDUV� 8QWLO ODVW \HDU

, VWLOO WDXJKW \RXWK LQ PLGGOH VFKRRO� LQ WKH WKLUG \HDU DQG LQ WKH VHFRQG DQG WKLUG
\HDUV RI KLJK VFKRRO� \RXWK LQ WKHLU ILQDO \HDU� :KDW )DWKHU -DFHN VDLG DERXW
KRZ \RXWKV DUH� WKHUH DUH \RXWKV ZKR GHVHUYH DQ $� WKRVH ZKR GHVHUYH D % DQG
WKRVH ZKR GHVHUYH D &� ' RU )� 0RVW RI WKHP DUH WKRVH ZKR GHVHUYH D &� ' RU )�
7KHVH DUH WKH RQHV ZKR GR QRW UHDOO\ ZDQW WR GR DQ\WKLQJ� WKH\ FDXVH WKH PRVW
SUREOHPV� ,Q P\ RSLQLRQ� EDVHG RQ ORQJ REVHUYDWLRQ� WKH NH\ LV IDPLO\� ,I IDPL�
OLHV DUH YHU\ ZHDN� RIWHQ EURNHQ RU ZLWK SDUHQWV ZKR DUH PRVWO\ RXW RI ZRUN DQG
WKHQ DW KRPH ZLWK WKH WHOHYLVLRQ� EHHU� FRQIOLFWV DQG DUJXPHQWV� WKHQ ZH XVXDOO\
KDYH \RXWK ZLWK D &� D ' RU DQ )� 7KHQ ZH KDYH WKLV GULIWLQJ FRQVXPHULVP�
VRPHZKHUH WKH\ ZLOO HYHQ ILQG ZRUN RQ MXQN FRQWUDFWV DQG LQ WKH HYHQLQJ WKH\
ZLOO VWRS VRPHZKHUH� GULQN VRPH EHHU DQG WKDW LV KRZ WKHLU OLIH XQIROGV� %XW ZH
DOVR KDYH WKRVH ZKR JHW DQ $ RU D % DQG WKH\ DUH SDUW RI YDULRXV JURXSV DQG IRU
WKHP UHOLJLRQ LV LPSRUWDQW� YHU\ LPSRUWDQW� 7KH\ DUH DEOH WR YLVLW WKH VLFN� WKH\
DUH DEOH WR RUJDQL]H KHOS GXULQJ &KULVWPDV RU (DVWHU� 7KH\ NQRZ KRZ WR EH SDUW
RI JURXSV OLNH &DULWDV� WKHUH DUH PDQ\ WUXO\ JRRG \RXWKV ZKR KDYH SULQFLSOHV
DQG ZLVGRP� ,Q SULQFLSOH WKLV LV D UHVXOW RI RXU IDPLOLHV� , WKLQN WKDW WKLV LV ZKHUH
WKH URRWV DUH� /DWHU WKH\ DOVR UHFHLYH WKHLU ZLQJV WKHUH� 7KH &KXUFK DOVR JLYHV
WKHP WKHVH ZLQJV�
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)U� $OHNVDQGHU /HV]F]\QVNL
,Q P\ RSLQLRQ SULHVWV DUH WKH RQHV PRVW LQWHUHVWHG LQ \RXWK� 7KLV LV WKH

VLWXDWLRQ� , KDYH RQO\ EHHQ D UHFWRU IRU WKLUWHHQ \HDUV EXW IRU WZHQW\�VHYHQ
\HDUV , KDYH WDXJKW LQ D VFKRRO DQG SULPDULO\ LQ KLJK VFKRRO� )RU VHYHUDO \HDUV�
VLQFH D PLGGOH VFKRRO ZDV FUHDWHG LQ P\ SDULVK� , KDYH DOVR EHHQ WHDFKLQJ DW
WKLV PLGGOH VFKRRO� 7KLV LQFOXGHV VWXGHQWV LQ WKHLU ODVW \HDU DQG VR , DJUHH ZLWK
WKH YHQHUDEOH VSHDNHU EHIRUH PH DQG ZLWK )DWKHU -DFHN� %XW , GR QRW HQWLUHO\
DJUHH ZLWK )DWKHU -DFHN� 7KH YHQHUDEOH SULHVWV ORRN DW WKLV LVVXH IURP WKH
SHUVSHFWLYH RI D ODUJH FLW\� +RZHYHU� IRU WZHQW\ \HDUV , KDYH KDG WKH SOHDVXUH
RI OLYLQJ LQ D FLW\ FDOOHG uHLJKWHHQ WKRXVDQG UHVLGHQWVv SOXV D IHZ ORFDO YLOODJ�
HV� DGGLWLRQDOO\� WKH HQWLUH FRXQW\ LV OHVV WKDW WZHQW\�VRPHWKLQJ WKRXVDQG�
&HUWDLQO\ ZH KDYH \RXWK ZKR DUH YHU\ JRRG DQG WKRVH ZKR DUH QRW QHFHVVDULO\
YHU\ JRRG EXW , WKLQN WKDW WKH SUREOHP LV WKDW WKH\ IRXQG ZRUN ZLWK D SULHVW�
EHFDXVH LQ %RJDW\Q� ZH SUDFWLFDOO\ KDYH QR ZRUN� 2I FRXUVH� WKHUH LV HYHQ
D YHU\ ODUJH JURXS RI \RXWKV ZKR GR QRW ZDQW WR ZRUN� 7KH VD\LQJ JRHV� )DWKHU�
EXW ZKHUH ZLOO , JR" 7KH\ FDQ JR WR D ODUJH FLW\ VXFK DV :URFODZ� 2XU FRXQW\
KDV GHSRSXODWHG E\ ����� SHRSOH GXULQJ WKH ODVW WHQ \HDUV DFFRUGLQJ WR RIILFLDO
GDWD� 7KH SRZHU SODQW LV OD\LQJ ZRUNHUV RII� WKH PLQH LV OD\LQJ ZRUNHUV RII DQG
WKHUH LV QR ZRUN� WKHUH DUH QR SURVSHFWV� 7KDQNV WR YDULRXV LQWHOOLJHQW LGHDV RI
WKH ILUVW JRYHUQPHQWV� HYHU\WKLQJ WKDW FRXOG EH FDOOHG OLJKW LQGXVWU\ KDV FORVHG�
WKHUH LV QRWKLQJ� 7KHUH ZDV RQFH VRPH NLQG RI FKHPLFDO FRWWRQ� 3ROOHQD� QRZ
WKHUH LV QRWKLQJ� 1RZ WKH \RXWK KDYH WKLV VD\LQJ� , DVN� KRZ LV HYHU\WKLQJ JRLQJ
DW VFKRRO" u9HU\ ZHOO IDWKHU�v $QG ZKDW ZDV \RXU DYHUDJH IRU WKH VHPHVWHU"
u���v� 7KDW LV HQRXJK IRU WKHP EHFDXVH WKH\ ZLOO ILQLVK VRPH NLQG RI VFKRRO DQG
JR WR *HUPDQ\� (QJODQG RU ,UHODQG DQG ZLSH EXWWV RU HPSW\ FKDPEHU SRWV� 9HU\
PDQ\ \RXWKV FXUUHQWO\ KDYH QR DPELWLRQ� 7KH\ KDYH QR GHVLUH WR KDYH VRPH�
WKLQJ PRUH EHFDXVH WKH\ ZLOO HDUQ VRPHWKLQJ DQG ZLOO KDYH VRPHWKLQJ WR HDW EXW
WKHUH LV QRWKLQJ OLNH ZKDW ZDV RQFH FDOOHG KLJKHU QHHGV� ,Q P\ RSLQLRQ WKLV LV
DOVR WKH IDXOW RI PHGLD DQG PD\EH WKRVH LQ SRZHU WKDW \RXQJ SHRSOH KDYH EHHQ
WROG WKDW FRQVXPSWLRQ LV WKH PRVW LPSRUWDQW WKLQJ� ,I WKHUH LV IRRG� RI FRXUVH
WKHUH DUH JRRG \RXWKV� , DP LQYROYHG LQ &DULWDV LQ WKH SDULVK� DQG WZLFH D \HDU
ZH FROOHFW DW %LHGURQNDV DQG \RXWKV JODGO\ KHOS� %XW WR GR WKLV SHUPDQHQWO\�
HYHU\ GD\� FRQVWDQWO\� u1R� )DWKHU� , QHHG WHOHYLVLRQ DQG JDPHVv� WKHUH DUH QR
YROXQWHHUV� ,Q RXU VFKRRO� LQ RXU FRXQW\� WKHUH DUH QRW PDQ\ VFKRROV� VR WKHUH
DUH WZR KLJK VFKRROV DQG VHYHUDO PLGGOH VFKRROV� ZKHUH , KDYH EHHQ LQYROYHG
IRU SUDFWLFDOO\ WZHQW\ \HDUV� 7KHUH LV QR RQH ZLOOLQJ LQ WKH ORQJ WHUP� ,I LW LV
D PRYHPHQW� WKHQ RI FRXUVH�

, WKLQN WKDW \RX DUH ULJKW )DWKHU ZKHQ \RX VD\ WKDW IDPLO\ LV DW WKH URRW RI
WKLV� $ IDPLO\ WKDW DOVR VHHNV PRQH\� WKDW GRHV QRW KDYH WLPH IRU FKLOGUHQ� IRU
WKHVH VPDOO FKLOGUHQ LQ VHFRQG� WKLUG RU IRXUWK JUDGH RI HOHPHQWDU\ VFKRRO� /DW�

HU� MXVW OLNH WKHUH ZDV QR WLPH IRU FKLOGUHQ� WKHUH LV HYHQ OHVV WLPH IRU \RXWKV�
7KH FXUUHQW SODQ IRU \RXWKV� VHW RQHVHOI XS� EX\ D FDU� ILQLVK VFKRRO DQG PRYH WR
WKH :HVW� WKLV LV WKHLU DPELWLRQ� 'XULQJ WKH ODVW WHQ \HDUV P\ SDULVK VKUDQN E\
��� SHRSOH� )URP ����� WR ������ $V XVXDO� WKH WUXWK OLHV LQ WKH PLGGOH� , ZDQW WR
VD\ D IHZ PRUH ZRUGV DERXW UHOLJLRQ� , WKLQN WKDW WKHUH LV D NLQG RI SHUPLVVLRQ WR
DWWDFN WKH &KXUFK WKDW FRPHV IURP DERYH� , GDUH VD\� WKLV LV HTXDOO\ IURP VRPH
(8 DJHQGDV DV ZHOO DV QDWLRQDO RQHV� ,W LV WUXH WKDW WKH\ PRFN WKRVH ZKR� IRROV�
JR WR UHOLJLRQ FODVV PRUH WKDQ WKRVH ZKR GR QRW JR� $W OHDVW WKLV LV DOUHDG\ WKH
FDVH LQ P\ GLVWULFW�

)U� -DFHN 6WU\F]HN
:KDW LV ZRUN" ,W VHHPV WR PH WKDW ZH DUH OLYLQJ LQ WKLV VWUDQJH ZRUOG ZKHUH

SROLWLFV ILUVW WDNHV FDUH RI ZRUNSODFHV� :RUN LV VRPHWKLQJ ZKHUH , JR RXW LQWR
WKH ILHOG DQG , VWDQG EHKLQG D SORZ� GLJJLQJ DQG ZRUN LV VRPHWKLQJ OLNH WKLV
ZKHUH VRPHRQH ZDQWV WR SD\ PH IRU WKLV� 7KLV LV WKH VHFRQG GLPHQVLRQ� , DVN�
ZKR VWRSV D (XURSHDQ IURP HQWUHSUHQHXUVKLS" )RU KLP WR EH DQ HQWUHSUHQHXU�
VLQFH WKHUH DUH QR ZRUNSODFHV� WKHQ PD\EH KH FDQ FUHDWH KLV RZQ ZRUNSODFH�
:KR VWRSV SHRSOH IURP ZRUNLQJ" , GR QRW NQRZ WKLV� , GRQtW NQRZ DERXW \RX
EXW , FRPH IURP D VPDOO WRZQ� ZH KDG YDFDWLRQ� , ZHQW WR WKH YLOODJH DQG ZRUNHG
RQ WKH ILHOG QRUPDOO\� DQG , SODVWHUHG� SDLQWHG DQG GXJ GLWFKHV� IL[HG FDUV DQG
ILQLVKHG $*+ 8QLYHUVLW\� 'RHV VRPHRQH IRUELG WKHVH \RXQJ SHRSOH IURP ZRUN�
LQJ" :KR IRUELGV WKHP"

+RZHYHU� WKH VHFRQG TXHVWLRQ LV� ZKR ZDQWV WR SD\ IRU WKLV" $UH WKH\ DEOH WR
OHDUQ VRPHWKLQJ WKDW VRPHRQH ZLOO EH ZLOOLQJ WR SD\ IRU" )RU PH WKLV LV EDVLF
HGXFDWLRQ� +RZHYHU� , ZDQWHG WR VD\ WKDW ZH KDYH D SURMHFW FDOOHG $NDGHPLD
3U]\V]ROVFL �$FDGHP\ RI WKH )XWXUH�� IRU H[DPSOH� ZKHUH ZH KHOS FKLOGUHQ ZKR
KDYH WURXEOH DW VFKRRO OHDUQ KRZ WR PDQDJH WKHLU OLYHV� :H VD\� ZH ZLOO PRYH
WKHP IURP GHIHDW LQ VFKRRO WR D EHWWHU OLIH� 7KHUHIRUH� LW LV QRW WKH FDVH WKDW
QRERG\ WDNHV FDUH RI WKLV� +RZHYHU� WR PH LW VHHPV WKDW RIWHQ GXULQJ WKHVH GLV�
FXVVLRQV WKHUH LV QR PHQWLRQ RI WKH PRVW IXQGDPHQWDO WUXWKV WKDW HYHU\RQH FDQ
DQG VKRXOG� WKH\ MXVW VKRXOG� ZRUN�

3U]HP\VODZ 5DGZDQ
, WKLQN WKDW WKLV LV D JRRG VWDWHPHQW IRU XV WR PRYH RQ WR WKH DUHD RI HFRQRP\

DQG WKH MRE PDUNHW� , ZLOO VWDUW ZLWK D IHZ LQWURGXFWRU\ WKRXJKWV� 0DQ\ WRROV� LQ�
FOXGLQJ HGXFDWLRQ DQG PDQ\ (8 DQG QDWLRQDO SROLFLHV� DUH IL[DWHG RQ ZRUN� 7KLV LV
UHDOLW\ DQG DW WKH PRPHQW , GR QRW ZDQW WR DVVHVV WKLV� EXW WKLV LV UHDOLW\� , WKLQN
WKDW LQ 3RODQG ZH DUH RQ WKH IDVW WUDFN IURP RXU WDVWH RI D IUHH PDUNHW HFRQRP\�
GHVSLWH WKH IDFW WKDW RI FRXUVH RXU ZHVWHUQ QHLJKERU ZDV YHU\ GHHSO\ HQWUHQFKHG LQ
D VRFLDO PDUNHW HFRQRP\� WR D FHUWDLQ FRUUHFWLRQ DVVRFLDWHG ZLWK WKH IDFW WKDW ZH
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WKLQN DERXW VRFLDO HFRQRP\ RQ WKH RQH KDQG DQG FRUUHFWLRQV WR WKH PDUNHW UDWH RQ
WKH RWKHU DV ZHOO DV VRPHWKLQJ WKDW LV RYHUYDOXHG LQ RXU ZD\ RI ZRUNLQJ�

:KHQ ZH WDON DERXW VWDUWXSV� ZKHQ ZH WDON DERXW VSDFHV WKDW DUH EHLQJ FUH�
DWHG LQ ODUJH FLWLHV IRU SHRSOH ZKR OHDYH FRUSRUDWLRQV DQG ZDQW WR GHYHORS WKHLU
RZQ EXVLQHVVHV� WR PDNH LW PRUH LQWHUHVWLQJ� , VKRXOG SUREDEO\ FDOO WKHVH uFUHD�
WLYH EXVLQHVVHVv EHFDXVH WKLV VWLOO VHOOV� EXW WKLV LV UHDOLW\� WKLV WUHQG H[LVWV� 7KLV
PHDQV WKDW WKHUH DUH PRUH DQG PRUH RI WKRVH ZKR GR QRW ZDQW WR ZRUN LQ FRUSR�
UDWLRQV� 2Q WKH RWKHU KDQG WKHUH DUH WKRVH ZKR ORRN DW WKLV DQG VHH D SDWK WR VHOI�
UHDOL]DWLRQ DQG WR EX\ D KRPH� , GR QRW NQRZ� ZLWK WKLV FDU� WKLV LV SUREDEO\ QRW
MXVW D SUREOHP IRU \RXQJ SHRSOH� , WKLQN WKDW WKLV LV D SUREOHP IRU HYHU\ ZHOO�RII
VRFLHW\� WKDW ZH KDYH D PXOWLWXGH RI WKHVH FDUV DQG ZH PXVW GULYH LQ WKHP LQGL�
YLGXDOO\ LQVWHDG RI WDNLQJ WKH WUDLQ� 7KLV LV EHFDXVH ZH KDYH H[SUHVVZD\V EXW
ZH GR QRW KDYH UDLOZD\V� +RZHYHU� , WKLQN WKDW WKLV LV WKH FXUVH RI DOO VRFLHWLHV
WKDW ULVH XS� , PHDQ WKDW LW LV HDVLHU WR EX\ D FDU WKDQ D KRPH� , UHPHPEHU WKDW WKH
RQHWLPH GHDQ RI WKH 6FKRRO RI 6RFLRORJ\ LQ :DUVDZ DOZD\V VDLG WKDW KH ZDV
VXUSULVHG WKDW LQ :DUVDZ LQ WKHVH uSO\WRZH RVLHGODv �WHPSODWH FRPPXQLWLHV�
WKHUH ZHUH FDUV VLPLODU WR RQHV LQ YLOOD QHLJKERUKRRGV LQ *HUPDQ\� %XW WKLV LV
DYDLODEOH� WKLV LV D FXUVH RI WKH ����V�

+RZHYHU� VRPHWKLQJ LV KDSSHQLQJ ZLWK WKLV HFRQRP\ WKDW ZH DUH WRUQ EH�
WZHHQ WKLV IDVFLQDWLRQ ZLWK D YHU\ IUHH PDUNHW WKDW VWLOO H[LVWV DQG XQGRXEWHGO\
WKLV YRLFH LV VWLOO KHDUG� WR WKLV VROXWLRQ DVVRFLDWHG ZLWK IDPLO\ EXVLQHVVHV� LQGL�
YLGXDOO\ RZQHG EXVLQHVVHV� D WUXO\ VRFLDO GLPHQVLRQ DVVRFLDWHG ZLWK D VRFLDO
HFRQRP\� 6RPH NLQG RI IL[DWLRQ� 6RPHZKHUH LQ D YLOODJH , FRQGXFWHG D VWXG\
DQG WKH PHVVDJH DW KRPH ZDV� FKRRVH D VFKRRO WKDW ZLOO KHOS \RX JHW D MRE� WKLV
PHDQV WKDW WKH GHHSHU ZH JR LQWR WKLV NLQG RI SODFH� WKH PRUH ZH KHDU WKLV�
'HVSLWH WKH IDFW WKDW VRPHWLPHV WKLV PHVVDJH ZDV DEVXUG EHFDXVH LW VXJJHVWHG
VFKRRO WKDW GLG QRW SURYLGH WKLV ZRUN EXW ZH DUH IL[DWHG RQ WKLV� $UH ZH UHGXFLQJ
RXUVHOYHV� RU QRW� , GR QRW NQRZ�

:KDW VKRXOG WKH &KXUFK DQG JHQHUDO HGXFDWLRQDO LQVWLWXWLRQV VXJJHVW" , PHDQ�
ZKDW VKRXOG ZH KDYH� EHFDXVH LW VHHPV WR PH WKDW WKLV LV QRW D PDWWHU RI WKH
PDUNHW� LW LV D PDWWHU RI ZKDW ZH ZLOO GR RQ WKLV PDUNHW� KRZ ZH ZLOO EHKDYH�
, DJUHH ZLWK ZKDW )DWKHU -DFHN VDLG� ,I ZH KDYH SHRSOH ZKR DUH EUDYH DQG HQWHU�
SULVLQJ� WKHQ WKH\ ZLOO WDNH D ULVN� , NQRZ YHU\ PDQ\ QLFH SHRSOH ZKR VWDUWHG
WKHLU RZQ FRPSDQLHV DQG WRRN D ULVN� +RZHYHU� WKH\ KDG WKH FRXUDJH WR WDNH
D ULVN� , DOZD\V WHOO SHRSOH DW RXU OHDGHUVKLS SURJUDPV WKDW WKLV LV NH\� WKH\ PXVW
EH DEOH WR VWLFN RXW� ,I \RX VWLFN RXW� \RX FDQ JHW KLW RQ WKH KHDG EXW PRVW RI XV
JUHZ XS LQ KRPHV ZKHUH ZH KHDUG WLVKH \HG\HVK GDOVKH EXGLHVK� GRQtW VWLFN
\RXU QHFN RXW� ZKDW GR \RX QHHG WKLV IRU" 7KLV LV DQ HOHPHQW RI XSEULQJLQJ DQG
, WKLQN WKDW ZH VKRXOG FRQVLGHU ZKHWKHU WKLV LV D GHSDUWXUH IURP WKLV XSEULQJLQJ
WR DQ XSEULQJLQJ WR uVWLFN \RXU QHFN RXW� WDNH D FKDQFHv� DQG WKLV LV VLQXVRLGDO�

, DP DVNLQJ \RX ZKDW DERXW WKLV PDUNHW� ZKDW DERXW WKLV HFRQRP\ DQG ZKDW
VKRXOG ZH SD\ DWWHQWLRQ WR VR WKDW ZH GR QRW JHW ORVW EHFDXVH WKLV LV SUREDEO\
D JRRG ZD\ WR SKUDVH LW� :KDW VKRXOG ZH WDON DERXW� KRZ VKRXOG ZH UDLVH \RXQJ
SHRSOH VR WKDW WKH\ PDQDJH DQG DUH DEOH WR SDVV" , WKLQN WKDW WKLV LV D PDWWHU RI
D JRRG VSLQH� WR QRW JHW ORVW ZKHQ ZH DUH WKURZQ WR NRUSR DQG WR QRW JHW ORVW
ZKHQ ZH DUH XQHPSOR\HG IRU D WLPH�

6SHDNHU IURP WKH DXGLHQFH
7KDQN \RX YHU\ PXFK� , ZRXOG OLNH WR DGG VRPHWKLQJ WR ZKDW RQH RI WKH

VSHDNHUV EHIRUH PH VDLG� 7KH LVVXH RI \RXQJ SHRSOH JURZLQJ XS LV D GHHSHU
SUREOHP EHFDXVH LW LV DVVRFLDWHG ZLWK WKH SROLWLFV RI WKH JRYHUQPHQW LQ D JLYHQ
FRXQWU\� $V ZDV VDLG� WKH PRVW GLIILFXOW VLWXDWLRQ LV LQ VPDOO FLWLHV DQG LQ VPDOO
WRZQV ZKHUH WKH LQIUDVWUXFWXUH LV HQWLUHO\ GLIIHUHQW WKDQ LQ ELJ FLWLHV x WKH HGXFD�
WLRQDO� UHFUHDWLRQDO DQG VSRUWV� HWF� LQIUDVWUXFWXUHV� ,Q VPDOO FLWLHV DQG VPDOO WRZQV�
WKH VLWXDWLRQ FRQWLQXHV WR LPSURYH EXW \RXQJ SHRSOH IHHO DEDQGRQHG� WKH\ KDYH
QRWKLQJ WR GR EHVLGHV VFKRRO LQ RUGHU WR GHYHORS� WKHUH DUH QR VSRUWV FRPSOH[HV�
WKHUH LV MXVW D FKXUFK DQG HYHU\WKLQJ GHSHQGV RQ WKH SDVWRU�

3U]HP\VODZ 5DGZDQ
%XW WKH YDVW PDMRULW\ RI XV SOD\ IRRWEDOO RQ D QRUPDO DVSKDOW ILHOG� ,V WKLV

UHDOO\ VR KRSHOHVV"

6SHDNHU IURP WKH DXGLHQFH
<HW WKH VPDOO WRZQV DUH LQ WKH ZRUVW SRVLWLRQV EHFDXVH WKHUH DUH QR VPDOO

EXVLQHVVHV ZKHUH \RXQJ SHRSOH FRXOG ILQG ZRUN� 7KHUH DUH QR HPSOR\PHQW RS�
SRUWXQLWLHV� <RXQJ SHRSOH RQO\ ORRN IRU UHFUHDWLRQ WR NLOO WLPH RU WKH\ OHDYH LQ
VHDUFK RI ZRUN� 6HOI�JRYHUQPHQW RIILFLDOV DOVR GR QRW WU\ WR KHOS WKHP LQ OLIH�
0D\EH LW LV HYHQ ZRUVH LQ OLIH EXW ZH PXVW ZRUN RQ WKLV VR WKDW VHOI�JRYHUQPHQW
DXWKRULWLHV PDNH WKLV HIIRUW DQG WKH JRYHUQPHQW PXVW DOVR VXSSRUW VHOI�JRYHUQ�
PHQWV LQ YDULRXV DFWLRQV DLPHG DW \RXQJ SHRSOH�

6SHDNHU IURP WKH DXGLHQFH
, KDYH WZR TXHVWLRQV� ZKLFK PD\EH DUH QRW GLUHFWO\ UHODWHG WR WKH PDUNHW� EXW

, ZDQW WR IRFXV RQ HGXFDWLRQ� ZKLFK LV SUHSDUDWLRQ IRU WKH PDUNHW DQG , ZRXOG
DOVR OLNH WR DVN 0U� 3DVFDO /HMHXQH ZKDW KDV EHHQ GRQH LQ WKH (XURSHDQ 8QLRQ
DW WKH LQVWLWXWLRQDO OHYHO WR SURPRWH IDPLO\" ,V WKHUH VRPH URDGPDS IRU SURPRW�
LQJ IDPLO\� IRU SURPRWLQJ PDUULDJH DQG FDQ &KULVWLDQV GR VRPHWKLQJ IRU IDPLO\
VR WKDW D IDPLO\ EHFRPHV DQ DWWUDFWLYH PRGHO WKDW LV ZRUWK GHYRWLQJ RQHVHOI WR"
$W WKH VDPH WLPH , ZRXOG OLNH WR DVN WKH UHSUHVHQWDWLYH RI WKH &KXUFK DERXW
ZKDW WKH &KXUFK LV GRLQJ VR WKDW &KULVWLDQV DQG \RXQJ &DWKROLFV FDQ VWDUW SROLW�



������

LFDO FDUHHUV LI ZH PXVW KDYH \RXQJ SHRSOH LQYROYHG LQ %UXVVHOV� \RXQJ &DWKR�
OLFV� LQ (XURSHDQ LQVWLWXWLRQV" :KDW VKRXOG WKH &KXUFK GR VR WKDW VHFXODU SHRSOH
DOVR DFW ZLWKLQ WKH ERXQGV RI WKHVH LQVWLWXWLRQV� WR KDYH WKH ULJKW SHRSOH LQ WKH
ULJKW SODFHV"

, DP IRUWXQDWH WKDW , JHQHUDOO\ GR QRW ZRUN ZLWK \RXQJ SHRSOH� RQO\ ZLWK
WKRVH ZKR RUJDQL]H WKHLU IUHH WLPH RU YDULRXV IRUPV RI VFKRRO DQG H[WUDFXUULFX�
ODU DFWLYLWLHV EHFDXVH HYHU\ \HDU , HYDOXDWH DSSUR[LPDWHO\ WKUHH WKRXVDQG SHWL�
WLRQV RI FRPPRQ VFKRROV� RUJDQL]DWLRQV� VSRUWV FOXEV� IRXQGDWLRQV DQG VHOI�JRY�
HUQPHQWV WKDW VXEPLW 3ROLVK�*HUPDQ DSSOLFDWLRQV WR LQFOXGH WKLUG SDUWQHUV� , VHH
LQ EODFN DQG ZKLWH WKDW WKH TXDOLWDWLYH YDOXH RI WKHVH SURMHFWV FDQ EH DVVXUHG
ZKHQ ZH HQWUXVW \RXQJ SHRSOH ZLWK UHVSRQVLELOLW\ IRU WKHVH SURMHFWV DQG WKH\
GHYHORS WKHP� (YHU\ \HDU , SDUWLFLSDWH LQ VHYHUDO PXOWL�GLVFLSOLQDU\ FRQIHUHQF�
HV OLNH WKLV RQH� 7KH\ JHQHUDOO\ KDYH D SOHQDU\ VHVVLRQ DQG D ZRUN VHVVLRQ� , ZRXOG
JXHVV WKDW MXVW OLNH LQ WKH FDVH RI WKLV FRQIHUHQFH� WKH ZRUNVKRS GHGLFDWHG WR
\RXWK ZLOO KDYH WKH QXPEHU WKUHH RU WKH ODVW RQH� ,I WKHUH DUH WHQ ZRUNVKRSV� WKHQ
WKH ZRUNVKRS GHGLFDWHG WR WKH SUREOHPV RI \RXQJ SHRSOH ZLOO EH QXPEHU WHQ�
7KLV LV UHDOLW\� WKDW ZH DSSURDFK \RXQJ SHRSOH LQ D SURWHFWLYH PDQQHU� ZKHWKHU
ZH DGPLW WKLV RU QRW� +RZHYHU� LI ZH ORRN WUXWK LQ WKH H\HV� WKLV LV WKH FDVH� $IWHU
DOO� ZH NQRZ ZKDW LV EHVW IRU \RXQJ SHRSOH� 8QIRUWXQDWHO\ \RXQJ SHRSOH GR QRW
VKDUH WKLV YLHZ� 7KH\ SUREDEO\ QHYHU VKDUHG LW EXW QRZ WKDQNV WR PRGHUQ PHDQV
RI FRPPXQLFDWLRQV� LW LV HDVLHU IRU WKHP WR RUJDQL]H LQ RSSRVLWLRQ WR WKLV DS�
SURDFK RI WKH VR�FDOOHG DGXOW ZRUOG�

,Q RXU DFWLYLW\ ZH KDYH VHW D IRFXV IRU WKH QH[W WKUHH \HDUV RQ LVVXHV DVVRFL�
DWHG ZLWK RULHQWDWLRQ RQ WKH MRE PDUNHW DQG HQWUHSUHQHXUVKLS� VHWWLQJ D FHUWDLQ
FRXUVH IRU \RXQJ SHRSOH LV DFFHSWDEOH EXW VROYLQJ WKHLU SUREOHPV DQG DEVROYLQJ
WKHP RI UHVSRQVLELOLW\ IRU WKH UHVXOW RI WKLV HQGHDYRU LV RQH RI WKH ZRUVW PLVWDNHV
WKDW ZH FDQ PDNH� ,Q UHVSRQVH WR WKH TXHVWLRQ WKDW ZDV DVNHG DW WKH EHJLQQLQJ WR
VXSSOHPHQW RXU WRSLF� ZKHWKHU UHOLJLRQ GLYLGHV XV RU XQLWHV XV� , ZLOO VD\ WKDW LQ
(XURSH� ZKHQ , YLVLW D SODFH VXFK DV 7DL]H , EHOLHYH WKDW WKLV XQLWHV XV� :KHQ
, JR WR SDUORUV LQ :DUVDZ RU D VWUHHW LQ :DUVDZ WKHQ , WKLQN WKDW ZH DUH XQLWHG
E\ GLVGDLQ IRU UHOLJLRQ� ZKLFK LV DOVR D FRPPRQ GHQRPLQDWRU EXW QRW WKH EHVW RI
SDWKV� 7KLV LV SUREDEO\ EHFDXVH ZH GR QRW WDNH \RXQJ SHRSOH FRPSOHWHO\ VHUL�
RXVO\� WKDW LV� ZH GR QRW IXOO\ FRQVLGHU WKHP UHVSRQVLEOH DQG SUHSDUHG WR DFFHSW
UHVSRQVLELOLW\�

3U]HP\VODZ 5DGZDQ
7KDQN \RX YHU\ PXFK IRU WKDW FRPPHQW EXW , DOVR WKDQN \RX IRU \RXU DW�

WHPSW WR DGGUHVV ZKDW LV LPSRUWDQW WR DYRLG JHWWLQJ ORVW� , WKLQN WKDW WKH PDWWHU
RI UHVSRQVLELOLW\ DQG VXEMHFWLYH WUHDWPHQW LV NH\� 6HYHUDO \HDUV DJR , KDG DQ
H[SHULHQFH ZKHUH ZH KDG D FRPSHWLWLRQ IRU SURMHFWV FUHDWHG E\ KLJK VFKRRO VWX�

GHQWV IRU PLGGOH VFKRRO VWXGHQWV� :H JDYH WKHP ����� 3/1 HDFK WR FRPSOHWH
WKHVH SURMHFWV VWDUWLQJ ZLWK QRWKLQJ� 7KLV PHDQV WKDW IRUPDOO\� OHJDOO\ WKHUH ZDV
QRWKLQJ� ZH GLG QRW ZDQW WKLV WR JR WKURXJK VFKRROV VR ZH JDYH WKHP WKH PRQH\
GLUHFWO\� 7KH\ VLJQHG DQ DIILGDYLW WKDW WKH\ WRRN WKH PRQH\ IRU WKLV SURMHFW�
1HYHU LQ P\ OLIH KDYH , KDG VXFK ZHOO�DFFRXQWHG SURMHFWV DV WKRVH� +RZHYHU�
, WRRN D ULVN� , WUXVWHG DQG JDYH UHVSRQVLELOLW\ LQVWHDG RI WDNLQJ LW� , WKLQN WKDW
IURP WKH SHUVSHFWLYH RI WKLV NLQG RI HGXFDWLRQ� WKH ILUVW VWHS LV WR EHFRPH SDUW RI
WKH PDUNHW DQG WR EH SDUW RI WKH HFRQRP\� , PHDQ WKDW ZH PXVW WHDFK WUXVW DQG
UHVSRQVLELOLW\� QRW WDNH WKHP DZD\� 7KLV LV WKH FUHDWLRQ RI FRQGLWLRQV ZKHUH
D FKLOG OHDUQV WR WLH KLV VKRHV LQVWHDG RI XV FRQVWDQWO\ W\LQJ WKH VKRHV�

6SHDNHU IURP WKH DXGLHQFH
, ZDQW WR DGG D EULHI UHPDUN WKDW PDQ\ \RXQJ SHRSOH VHHN ZRUN WKDW LV DS�

SURSULDWH IRU WKHLU OHYHO RI HGXFDWLRQ DQG WKH\ HVSHFLDOO\ ODFN SURIHVVLRQDO H[SH�
ULHQFHV�

3HRSOH ZKR JUDGXDWH XQLYHUVLW\ KDYH D KLJK OHYHO RI HGXFDWLRQ EXW WKH\ GR
QRW KDYH FDUHHU H[SHULHQFH DQG WKLV LV ZK\ LW LV YHU\ GLIILFXOW IRU WKHP WR ILQG
D MRE WKDW WKH\ ZRXOG EH LQWHUHVWHG LQ� 7KH\ FDQ ILQG VRPH NLQG RI ZRUN EXW IRU
ZRUN WKDW WKH\ DUH WUXO\ LQWHUHVWHG LQ� LW LV QRW VR HDV\� 7KLV LV LQ RUGHU WR KDYH
D MRE ZKHUH D SHUVRQ FDQ GHYHORS KLV RU KHU SHUVRQDOLW\ DQG GHYHORS KLV RU KHU
SURIHVVLRQDO VNLOOV� 7KLV LV ZK\ PDQ\ \RXQJ SHRSOH DUH GLVLOOXVLRQHG EHFDXVH
DIWHU FRPSOHWLQJ XQLYHUVLW\ DQG KLJKHU HGXFDWLRQ WKH\ FDQQRW ILQG ZRUN WKDW
ZRXOG DOORZ WKHP WR IXOILOO WKHPVHOYHV LQ WKHVH DUHDV WKDW WKH\ ILQG LQWHUHVWLQJ�
7KLV LV D SUREOHP DQG LW VHHPV WR PH WKDW (XURSH DQG (XURSHDQ ,QVWLWXWLRQV
VKRXOG GR PRUH WR SURYLGH PRUH RSSRUWXQLWLHV IRU \RXQJ SHRSOH VR WKDW WKH\
KDYH VRPH NLQG RI SURIHVVLRQDO LQWHUQVKLSV WKDW ZLOO JLYH \RXQJ SHRSOH DFFHVV
WR DSSURSULDWH SURIHVVLRQDO H[SHULHQFH WR ILQG ZRUN WKDW LV LQ OLQH ZLWK WKHLU
DVSLUDWLRQV�

3U]HP\VODZ 5DGZDQ
$UH \RX QRW IDOOLQJ LQWR WKH WUDS RI D SURPLVH WKDW QRERG\ UHDOO\ JDYH \RX"

, PHDQ WKDW \RX DUH QRW VWDUWLQJ XQLYHUVLW\ ZLWK WKH DVVXPSWLRQ� ZKLFK LV VXS�
SRUWHG E\ HGXFDWLRQ� WKDW H[SHULHQFH FRPHV ZLWK WLPH� , NQRZ WKDW ZKHQ , KLUH
SHRSOH , GR QRW DVN DERXW SULRU HPSOR\PHQW� , DVN DERXW H[SHULHQFH� , PHDQ WKDW
, DVN ZKHWKHU WKH SHUVRQ GLG VRPHWKLQJ ZLWK WKHLU VFRXW WURRS� , DVN ZKHWKHU KH
LV ILW DQG ZKHWKHU KH WRRN UHVSRQVLELOLW\� $IWHU DOO ZH NQRZ WKDW VRPHRQH FRP�
LQJ RXW RI XQLYHUVLW\ ZLOO QRW KDYH WHQ \HDUV RI SURIHVVLRQDO H[SHULHQFH� OHWtV QRW
GHFHLYH RXUVHOYHV� +RZHYHU� DVN ZKHWKHU KH KDV RWKHU H[SHULHQFHV� ,V LW QRW WUXH
WKDW� WKLV ZLOO EH D ELW RI D MDE DW WKH (XURSHDQ 8QLRQ� IL[DWLRQ RQ HGXFDWLRQ� WKLV
(UDVPXV FXOWXUH DQG SURORQJLQJ RU H[FHVVLYHO\ IRFXVLQJ RQ HGXFDWLRQ FDXVHV
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WKDW ZH KDYH PRUH DQG PRUH SHRSOH ZKR GR QRW KDYH H[SHULHQFH� WKH\ GR QRW
KDYH UHDO OLIH H[SHULHQFH DQG ODWHU WKH\ DUH WZHQW\�VRPHWKLQJ \HDUV ROG ZLWK
XQLYHUVLW\ VWXGLHV� WKUHH VFKRODUVKLSV EXW LQ OLIH� WKH\ KDYH QR H[SHULHQFH� DQG LW
WUXO\ LV GLIILFXOW WR KLUH WKHP� 0D\EH ZH QHHG WR ILQG VRPH EDODQFH LQ WKLV"

6SHDNHU IURP WKH DXGLHQFH
:H PXVW WHDFK \RXWK SDVVLRQ� KHOS WKHP GHYHORS WKHLU SDVVLRQ WKURXJK HGX�

FDWLRQ� VWDUWLQJ LQ HOHPHQWDU\ VFKRRO EHFDXVH ODWHU WKH\ ZLOO XVH WKLV RQ WKH MRE
PDUNHW� :H PXVW VWHHU DZD\ IURP WHDFKLQJ D VXEMHFW WR WHDFKLQJ D FKLOG RU
D VWXGHQW� 2QO\ WKHQ FDQ ZH GHYHORS WKHLU LQTXLVLWLYH SDVVLRQ� $QG LQ P\ RSLQ�
LRQ� ZRUN UHTXLUHV SDVVLRQ�

6SHDNHU IURP WKH DXGLHQFH
, ZDQW WR VD\ VRPHWKLQJ DERXW \RXQJ SHRSOHtV PRWLYDWLRQ� , WKLQN WKDW \RXQJ

SHRSOH RQO\ KDYH RQH PRWLYDWLRQ� PRQH\� 7KHUHIRUH� WKH\ JR DEURDG� WKH\ JR WR
$PHULFD� WKH\ WKLQN DERXW $PHULFD EHFDXVH WKHUH WKH\ FDQ HDUQ D ORW RI PRQH\�
WKH $PHULFDQ GUHDP� 7KLV LV RI FRXUVH D PDWWHU RI \RXQJ SHRSOHtV PRWLYDWLRQ�
7KH\ VKRXOG EH PRWLYDWHG LQ WKHLU VWXGLHV� LQ &KXUFK EXW WKH\ VKRXOG DOVR EH
PRWLYDWHG LQ HYHU\ DVSHFW� 7KLV LV DOVR WUXH LI PRQH\ LV WKH JRDO�

6SHDNHU IURP WKH DXGLHQFH
, ZRXOG DOVR OLNH WR SRLQW RXW WKDW WRGD\ ZH DUH VD\LQJ WKDW WKH &KXUFK� RU WKH

(XURSHDQ 8QLRQ� RU DQ\RQH HOVH VKRXOG GR VRPHWKLQJ IRU \RXQJ SHRSOH� FUHDWH
FRQGLWLRQV LQ ZKLFK \RXQJ SHRSOH FDQ GHYHORS� +RZHYHU� , DOVR ZDQW WR SRLQW
RXW WKDW WKH PDLQ SUREOHP LV QRW D ODFN RI RSSRUWXQLWLHV IRU \RXQJ SHRSOH� LW LV
WKDW \RXQJ SHRSOH GR QRW ZDQW WR ZRUN� 7KH\ GR QRW KDYH GUHDPV WKDW WKH\ ZDQW
WR FKDVH� ,Q WHUPV RI HGXFDWLRQ� HVSHFLDOO\ HOHPHQWDU\ HGXFDWLRQ LQ VFKRROV� ZH
VKRXOG KDYH FODVVHV WR WHDFK WKHP IDLWK LQ WKHLU RZQ SRZHU� VR WKDW WKH\ DUH
SUHSDUHG WR EH LQYROYHG LQ WKH ZRUOG DQG FRQTXHU WKH ZRUOG�

3U]HP\VODZ 5DGZDQ
, KRSH WKDW LW LV QRW DV \RX VDLG� WKDW \RXQJ SHRSOH GR QRW KDYH GUHDPV�

EHFDXVH WKLV ZRXOG EH UDWKHU VDG� , WKLQN WKDW ZH VRPHWLPHV GR QRW KDYH WKH
FRXUDJH WR WDON DERXW WKHVH GUHDPV DQG , ZRXOG VD\ WKDW WKLV FRXUDJH LV LPSRU�
WDQW� %XW ZH KDYH JDWKHUHG TXLWH D ELW� :H KDYH JDWKHUHG FRXUDJH� ZH KDYH
JDWKHUHG WKH LVVXH RI JLYLQJ UHVSRQVLELOLW\ DQG WUXVW� WKH LVVXH RI H[SHULHQFH DQG
YDULHG H[SHULHQFH� , PXVW DGPLW WKDW UHFHQWO\ VRPHRQH DSSOLHG WR PH IRU ZRUN
DQG KDG VR PDQ\ LQWHUQVKLSV WKDW , ZDV KRUULILHG LQ D FHUWDLQ VHQVH� %HFDXVH WKLV
ZDV VRPH NLQG RI LQWHUQVKLS K\SHUDFWLYLW\� D NLQG RI ILFNOHQHVV DQG , WKRXJKW�
*RG� ZLOO WKLV SHUVRQ ODVW IRU WKUHH \HDUV VLQFH KH FKDQJHG MREV HYHU\ WKUHH

PRQWKV DQG KDG D QHZ LQWHUQVKLS" &RQVLVWHQF\ LV DOVR D YLUWXH� , PHDQ WKDW
, ZRXOG QRW RYHUYDOXH WKLV MXPS WR HGXFDWLRQ E\ LQWHUQVKLS� VRPHWLPHV D SHUVRQ
PXVW WDNH D ULVN RU HYHQ D GLYH ZKHQ VWDUWLQJ� , KDSSHQHG WR KDYH WKLV SULYLOHJH�
DV ,tP VXUH PDQ\ RI XV GLG LQ WKH ����V� WKDW LW WUXO\ ZDV GLIIHUHQW DQG , VWDUWHG
ZLWK HYHU\WKLQJ� , ODLG OLQHV IRU WKH ILUVW FRPSXWHU QHWZRUN LQ RXU RIILFH� , PDGH
FRSLHV� DQG RQ 0RQGD\V� VRPH RI \RX ZLOO UHPHPEHU WKH VFRXUJH NQRZQ DV
ID[HV� , FDPH WR WKH RIILFH DQG WKH HQWLUH RIILFH ZDV IORRGHG ZLWK ID[ SDSHU DQG
WKLV KDG WR EH FXW� , GR QRW IHHO� IURP WKH SHUVSHFWLYH WKDW WRGD\ , HPSOR\ WZHQW\
SHRSOH� WKDW WKLV H[SHULHQFH KDV KXUW PH� ,Q D FHUWDLQ VHQVH� WKDQNV WR WKLV , NQRZ
KRZ P\ EXVLQHVV RSHUDWHV� 0D\EH , KDYH D VRPHZKDW RYHUO\ VHQWLPHQWDO UHOD�
WLRQVKLS ZLWK LW EHFDXVH VRPHZKHUH LQ HYHU\ FRUQHU , OHIW P\ PDUN� 6RPHWLPHV
LW LV ZRUWK VWDUWLQJ VPDOO� :KDW VKRXOG ZH HPSKDVL]H LQ HGXFDWLRQ� LQ XSEULQJ�
LQJ DQG LQ IDPLO\ VR WKDW ODWHU SHRSOH ZLOO WUXO\ EH SUHSDUHG WR HQFRXQWHU WKH MRE
PDUNHW� WKH HFRQRP\� DQG DOVR WKH IDFW WKDW VRPHWLPHV D SHUVRQ LV RQ WRS DQG
VRPHWLPHV RQ WKH ERWWRP" $V )U� -DFHN VDLG� LW LV VLQXVRLGDO� WKH HFRQRP\ LV
VLQXVRLGDO� 0RQVLHXU 3DVFDO"

3DVFDO /HMHXQH
/HW PH EH FOHDU� ZH KDYH D PDQGDWH DW WKH (XURSHDQ OHYHO WKDW PXVW UHVSHFW

WKH /LVERQ 7UHDW\� ,Q WHUPV RI PDUULDJH� IRU H[DPSOH� , GR QRW VHH DQ\ LPSRUWDQW
WDVNV IRU XV KHUH� WKLV 7UHDW\ GRHV QRW WHOO XV ZKDW FRQVWLWXWHV VXEVLGLDULW\ LQ WKLV
DVSHFW� ZKLFK LV ZKDW GHSHQGV RQ XV DW WKH (XURSHDQ OHYHO� +DYLQJ VDLG WKLV� ZH
NQRZ KRZ LPSRUWDQW YDOXHV DUH� ZH NQRZ KRZ LPSRUWDQW WKH VFRSH RI YDOXHV LV
DQG ZH NQRZ WKDW WKHUH DUH RUJDQL]DWLRQV ZRUNLQJ LQ DOO (XURSHDQ FRXQWULHV�
KRZHYHU� ZH PXVW FUHDWH RSSRUWXQLWLHV IRU WKHVH RUJDQL]DWLRQV WR ZRUN ZLWK XV�
7KLV ZLOO QRW FRPH IURP WKH (XURSHDQ OHYHO WKDW ZH ZLOO JLYH WKH RUJDQL]DWLRQV
PHDQLQJ LQ 0HPEHU 6WDWHV� +RZHYHU� WKHUH DUH YDULRXV ZD\V� ZH RIIHU WKHVH
FLYLO VRFLHW\ RUJDQL]DWLRQV WKH RSSRUWXQLW\ WR ZRUN ZLWK XV LQ LPSOHPHQWLQJ
HGXFDWLRQDO SROLFLHV� 7KHUH DUH PDQ\ RUJDQL]DWLRQV DW WKH OHYHO RI WKH (XURSHDQ
8QLRQ WKDW DOVR UHSUHVHQW VWXGHQWV DQG WKRVH ZKR ZRUN ZLWK XV KDYH WKH RSSRU�
WXQLW\ WR LPSURYH HGXFDWLRQ� EXW RI FRXUVH WKLV GRHV QRW FRQFHUQ WKH FRQWHQW RI
HGXFDWLRQ�

,Q WHUPV RI WUDLQLQJ� , DJUHH WKDW ZH VKRXOG RIIHU PRUH WR VWXGHQWV DQG \RXQJ
SHRSOH LQ JHQHUDO VR WKDW WKH\ KDYH WKHLU ILUVW H[SHULHQFHV WKDW FRXOG PDNH LW
HDVLHU IRU WKHP WR JHW KLUHG� LQWHUQVKLSV DUH DQ H[DPSOH� +RZHYHU� ZH DJUHH WKDW
VRPHWLPHV WKHVH LQWHUQVKLSV GR QRW KDYH PXFK YDOXH� ZKLFK LV ZK\ ZH ODVW \HDU
ZH SURSRVHG WR 0HPEHU 6WDWHV WR HQVXUH LQWHUQVKLSV DW WKH (XURSHDQ OHYHO� 7KLV
LV WR HQVXUH WKDW WKHVH DUH TXDOLW\ LQWHUQVKLSV WKDW ZLOO KHOS DFKLHYH DQ DSSURSUL�
DWH MRE DQG ZLOO QRW MXVW EH IXOILOOLQJ D PLVVLRQ� :H VKDUH WKH YLHZ WKDW VFKRRO LV
QRW HQRXJK� :H VKRXOG SURSRVH H[WUDFXUULFXODU DFWLYLWLHV� LQIRUPDO HGXFDWLRQ�
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ZRUN ZLWK \RXQJ SHRSOH DQG WKH RSSRUWXQLW\ IRU \RXQJ SHRSOH WR JDLQ H[SHUL�
HQFHV RXWVLGH RI VFKRRO� %HFDXVH WKLV LV D VWURQJHU� PRUH SRZHUIXO LVVXH RI KX�
PDQ GHYHORSPHQW� ,Q WKLV FRQWH[W ZH FDQ GHYHORS RXU TXDOLILFDWLRQV EXW WKH
SRLQW LV IRU WKHVH LQWHUQVKLSV WR WUXO\ KDYH D TXDOLW\ FRQWULEXWLRQ WR HQDEOLQJ
SDUWLFLSDWLRQ LQ VRFLDO OLIH�

)U� -DFHN 6WU\F]HN
, ZDQW WR EHJLQ E\ VD\LQJ WKDW LI , FRXOG FKRRVH WR VSHQG P\ \RXWK LQ WKH

(XURSHDQ 8QLRQ DV LW LV WRGD\ RU LQ WKH 3ROLVK 3HRSOHtV 5HSXEOLF� , ZRXOG SUHIHU
WKH (XURSHDQ 8QLRQ� 0D\EH , ZLOO VWDUW ZLWK WKLV� %HVLGHV� ODGLHV DQG JHQWOH�
PHQ� WKHUH ZHUH FRPPHQWV IURP \RXQJ SHRSOH� +RZ GR ZH GLIIHU IURP \RXQJ
SHRSOH" %\ WKH IDFW WKDW ZH ZHUH RQFH \RXQJ DQG ZKHQ� WR WKLV GD\ ZKHUHYHU ZH
DUH WRGD\� ZH UHWXUQ WR WKHVH ILUVW PRPHQWV WKHQ PRVW OLNHO\ LQ DOO RI RXU OLYHV
WKHUH ZHUH PDQ\ GLOHPPDV� PDQ\ GLIILFXOWLHV� ZH FXW WKHVH ID[HV PDQ\ WLPHV
DQG WKLV ZDV QR VPDOO WKLQJ DQG WRGD\ WKH LOOXVLRQ WKDW ZH JLYH WKH \RXQJHU
JHQHUDWLRQ LV WKDW WKH EHJLQQLQJ LV EDQDO� HIIRUWOHVV� XQFRPSOLFDWHG DQG SOHDV�
DQW� 7KLV LV D FRPSOHWH OLH DQG QRERG\ x DW OHDVW , GLG QRW KDYH WKLV NLQG RI
\RXWK� , GRQtW NQRZ DERXW WKH UHVW RI \RX�

, KRSH WKDW P\ VWDWHPHQWV DUH QRW FRQWURYHUVLDO EHFDXVH , RQO\ WDNH FDUH RI
RQH WKLQJ� WKDW LV� , KDYH D PLVVLRQ WR H[SRVH WKH WUXWK LQ WKLV UHDOLW\� 7R VD\ WKDW
VWDELOLW\ GRHV QRW H[LVW� WR VD\ WKDW ZRUN LV ZRUN� (YHU\RQH LV VLPSO\ REOLJDWHG
WR ZRUN� 7KH\ VKRXOG ZRUN IURP FKLOGKRRG� )XUWKHUPRUH� WKLV UHDOLW\ LV RE�
VFXUHG E\ WKH IDFW WKDW PDQ\ SHRSOH KDYH FR�FUHDWHG WKLV UHDOLW\ DQG WKLV FULVLV�
,I� IRU H[DPSOH� D SHUVRQ GLG QRW H[SHFW DQ\WKLQJ IURP WKHLU FKLOG GXULQJ WKHLU
FKLOGtV FKLOGKRRG DQG RQO\ VDLG� \RX MXVW VWXG\� DQG QRZ KH ORRNV RQ ZLWK KRU�
URU DV WKLV FKLOG LV XQDEOH WR FRSH ZLWK WKH IUHH PDUNHW� WKHQ KH VHDUFKHV HYHU\�
ZKHUH IRU VRPHRQH WR EODPH IRU WKLV FULVLV� DQ\RQH EXW KLPVHOI�

, KDG D SHULRG ZKLOH , ZDV DQ DFDGHPLF FKDSODLQ ZKHQ , GHPRUDOL]HG P\
VWXGHQWV� 7KLV LV EHFDXVH , DFFHSWHG WKDW VLQFH WKH\ GLG QRW KDYH PRQH\ ZH ZRXOG
QRW GLVFXVV PRQH\� :KHQ PRQH\ ZDV QHHGHG IRU WKH SDULVK� , IRXQG LW P\VHOI
DQG ZKHQ WKH\ GLG QRW KDYH PRQH\� , VXSSRUWHG WKHP� , UDLVHG D JHQHUDWLRQ RI
HJRLVWV� 3HRSOH ZKR PDGH PRQH\ EXW IRU \HDUV KDG WURXEOH VKDULQJ ZKDW WKH\
HDUQHG� 7KLV LV EHFDXVH ODWHU WKH\ KDG DQRWKHU FDU� DQRWKHU KRPH� DQG WKHQ D FKLOG
DQG VR RQ� , QHYHU PDGH WKH VDPH PLVWDNH DJDLQ� :KHQ , KHDU WKDW WKH PDLQ
SUREOHP IRU \RXQJ SHRSOH LV ZKDW ZH GLG QRW GR IRU WKHP� WKHQ VLQFH \RX PHQ�
WLRQHG VPDOO WRZQV� P\ IULHQG LV D SURIHVVRU RI SK\VLFV� +H FRPHV IURP D VPDOO
YLOODJH QHDU 1RZ\ 6DF]� WKH\ KDG WZHOYH FKLOGUHQ DQG KH VSHQW KLV FKLOGKRRG
EDUHIRRW� )RU WKHP� WKH ORZHVW SRVLWLRQ LQ WKH IDPLO\� WKLV YHU\ SRRU IDPLO\� LV
PD\RU� (YHU\RQH LV KLJKHU� ,V WKLV D SUREOHP WKDW VRPHRQH LV ERUQ LQ D VPDOO
WRZQ RU D ODUJH RQH" :KHQ , DP KLULQJ VRPHRQH� , SUHIHU VRPHRQH IURP D VPDOO

WRZQ RYHU .UDNRZ RU VRPH RWKHU ODUJH FLW\� ,Q UHDOLW\� WKH SUREOHP LV WKDW WKH
HQYLURQPHQW ZKHUH D FKLOG JURZV XS JLYHV LW LQVSLUDWLRQ DQG DOVR GHPRUDOL]HV LW�
LW SURYLGHV D IDOVH YLHZ RI WKH ZRUOG DQG SURYLGHV SURWHFWLRQ� ZKLFK HQVXUHV WKDW
IRU PDQ\ \HDUV WKH FKLOG LV QRW FRQIURQWHG E\ UHDO SUREOHPV� VR ODWHU LW LV QRW
DGDSWHG WR UHDOLW\ DQG ZH VKRXOG WDON ORXGO\ DERXW WKLV�

,I , ZDV HYHU DVNHG D TXHVWLRQ DV D UHSUHVHQWDWLYH RI WKH &KXUFK� WKHQ , DP
QRW D UHSUHVHQWDWLYH RI WKH &KXUFK� , DP SDUW RI WKH &KXUFK� 7KLV PHDQV WKDW
, FDQ VSHDN IRU P\VHOI� 7KH /LWXUJ\ VWDWHV� ZKRHYHU ZDQWV WR VDYH KLV OLIH ZLOO
ORVH LW� 7KH /LWXUJ\ LV EXLOW RQ ULVN� QRW RQ VHFXULW\� ,I WKH &KXUFK DFFHSWV WKH
IRUPXOD RI FRQIRUPLVP DQG &KULVWLDQLW\� IRU H[DPSOH� LV UHGXFHG WR SDUWLFLSD�
WLRQ LQ KRO\ PDVV ZLWKRXW FKDOOHQJHV� ZLWKRXW VHHNLQJ WUXWK� ZLWKRXW FRQIURQW�
LQJ HYLO DQG ZLWKRXW RYHUFRPLQJ GLIILFXOW\� WKLV LV FRQIRUPLVP� ,Q WKLV NLQG RI
&KXUFK� KRZ DUH FKLOGUHQ DQG \RXWK VXSSRVHG WR KDYH WKH FRXUDJH WR FRSH ZLWK
WKH DGYHUVLWLHV RI IDWH� ZLWK LOOQHVV� ZLWK FULVHV RU ZLWK EDG SHRSOH LQ WKLV ZRUOG"
, WKLQN WKDW WKH &KXUFKtV JUHDW SULYLOHJH LQ 3RODQG LV WKDW PDQ\ SHRSOH WRRN
\RXWK RU FKLOGUHQ LQWR WKH PRXQWDLQV� MXVW DV , GLG IRU \HDUV� 7KLV WDXJKW FKDO�
OHQJHV DQG LW WDXJKW ZRUN� 7KHUH LV OHVV RI WKLV DQG WKHUH LV PRUH FRQIRUPLVP�
PRUH RIWHQ WKH UROH RI WKH &KXUFK LV UHGXFHG WR HQVXULQJ WKDW LQ JHQHUDO HYHU\�
WKLQJ LV JRRG DQG WKDW ZH DOO JHW DORQJ� , GR QRW LGHQWLI\ ZLWK WKLV� 7R PH LW
VHHPV WKDW GHVSLWH DSSHDUDQFHV� P\ YLHZV DUH UHDOO\ EXLOW RQ WKH /LWXUJ\� 7KDW
u\RX ZLOO UHFRJQL]H LW E\ WKH IUXLWV� KH ZKR GRHVQtW ZRUN VKRXOG QRW HDWv� %XW
ZH FDQ ZRUN�

, KDYH WKLV YLHZ ZKHQ , ULGH P\ ELNH WR 7\QLHF WKDW PDQ\ ILHOGV DUH DEDQ�
GRQHG� ,Q JHQHUDO LQ /HVVHU 3RODQG WKHUH DUH ILHOGV EXW QRERG\ JRHV LQWR WKH
ILHOGV� 7KHUH LV RQH ILHOG QHDU D SULYDWH KRPH� ZKHUH , RIWHQ VHH HOGHUO\ SHRSOH
ZKR ZRUN LQ WKLV ILHOG� %XW QRERG\ ZRUNV WKH RWKHUV� 7KLV LV WKH IXQGDPHQWDO
TXHVWLRQ RI WKH ��VW FHQWXU\� LV LW EHWWHU WR ZRUN RU LV LW EHWWHU QRW WR ZRUN" 6LQFH
WKLV ZRUN GRHV QRW FRQWULEXWH PXFK WR RQHtV LQFRPH DQ\PRUH� :H� , VSHDN IRU
P\VHOI� ZH� &KULVWLDQV VKRXOG VD\ WKDW LW LV EHWWHU WR ZRUN� ,QFRPH LV WKH UHVXOW RI
WKH IDFW WKDW VRPHRQH LV DEOH WR ZRUN� ,W LV QRW D UHVXOW RI ZDLWLQJ IRU D JRRG MRE�
7KLV LV D ELJ GLIIHUHQFH� $ SHUVRQ QHHGV DFKLHYHPHQWV� :H DUH RYHU ILIW\ \HDUV
ROG EXW , WKLQN WKDW VLQFH ZH DUH KHUH WKHQ ZH KDYH DFKLHYHPHQWV� VR ZH ZRUNHG
VRPHZKHUH DORQJ WKH ZD\� 7KDQN \RX�

3U]HP\VODZ 5DGZDQ
7KDQN \RX DQG ZLWK WKLV ZH ZLOO WUDQVLWLRQ WR WKH WRSLF RI IDPLO\� , GR QRW

ZDQW XV WR GLVFXVV ZKHWKHU IDPLO\ LV JRRG RU EDG� , ZDQW XV WR FRQVLGHU WKH
\RXQJHU JHQHUDWLRQ WKDW KDV WKLV GLOHPPD DQG ORRNV RQ DQG KHDUV DERXW VWDELOL�
W\� LQVWDELOLW\� EHLQJ FORVHG RII DQG WKDW WKLV LV WKH EHJLQQLQJ RU WKH HQG� JLYLQJ
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XS VFKRODUVKLSV RU VRPHWKLQJ HOVH� 7KLV LV VRPHZKDW D TXHVWLRQ� ZKDW WR GR WR
SUHSDUH IRU WKLV"

7KLV VWDUW� WKLV HQWU\ LQWR IDPLO\ OLIH LV GHOD\HG DQG RFFXUV ODWHU� ,WDO\ LV DW WKH
IRUHIURQW RI WKLV� ,Q D VHQVH� , DSRORJL]H WR 3DVFDO� EXW WKLV (UDVPXV FXOWXUH DOVR
VRPHZKDW FDXVHV WKLV GHOD\� ,Q JHQHUDO WKH VWDUW RI OLIH LV GHOD\HG� ZH DUH FRQ�
VWDQWO\ SUHSDULQJ DQG FRQVWDQWO\ OHDUQLQJ DERXW OLIH� ,Q P\ H[SHULHQFH ZKHQ ZH
ZRUN ZLWK GLIIHUHQW NLQGV RI OHDGHUV� ZH KDYH D FDWHJRU\ WKDW ZRXOG FRQVWDQWO\
FRPH WR RXU OHDGHUVKLS FRXUVHV� 6RPHRQH RQFH PDOLFLRXVO\ VDLG� HVVHQWLDOO\�
\RX QHHG D NLFN \RX NQRZ ZKHUH VR WKDW \RX ILQDOO\ VWDUW DFWLQJ OLNH D OHDGHU
EHFDXVH \RX WKHRUHWLFDOO\ DUH DOUHDG\� ,W LV D OLWWOH ELW OLNH WKLV� WKDW ZH DUH EHWWHU
SUHSDUHG IRU IDPLO\ OLIH DQG IRU SURIHVVLRQDO OLIH EXW ZH FDQQRW WDNH RII� 7KLV LV
SUREDEO\ D TXHVWLRQ RI ZKDW WR GR LQ WKLV VWDEOH DQG XQVWDEOH UHDOLW\� ZKLFK , DJUHH
ZLWK� LW LV VRPHWLPHV VWDEOH DQG VRPHWLPHV XQVWDEOH� WR HQDEOH WKLV \RXQJHU
JHQHUDWLRQ WR JR DQG VHQVLEO\ EXLOG D IDPLO\ RU HYHQ PDNH DQ DWWHPSW DW WKLV"
:KHUH LV WKH NH\" , WKLQN WKDW WKHVH WLPHV ZKHQ ZH DUUDQJHG PDUULDJHV DUH RYHU�
$OWKRXJK PD\EH WKLV ZRXOG EH D JRRG DQG HIILFLHQW VROXWLRQ EXW LW LV RYHU� , GR
QRW WKLQN WKDW WKLV LV DERXW EDG \RXQJ SHRSOH QRW ZDQWLQJ WR VWDUW IDPLOLHV� OHWtV
QRW PLVOHDG RXUVHOYHV� ,W LV HDVLHVW WR VD\ WKDW \RXQJ SHRSOH GR QRW ZDQW WR� ,Q
UHDOLW\ PRVW SHRSOH ZDQW VWDELOLW\ DQG VHFXULW\� LW LV QRW WKDW SHRSOH ZDQW WR
VHSDUDWH� ODGLHV DQG JHQWOHPHQ� OHWtV QRW GHFHLYH RXUVHOYHV� )HZ SHRSOH DUH
PDVRFKLVWV� ([FHSW WKDW VRPHZKHUH ZH KDYH WKLV IHDU RI VWDUWLQJ D UHODWLRQVKLS
DQG VWDUWLQJ D IDPLO\� RI KDYLQJ FKLOGUHQ� HWF� ,Q WKLV UDFH WKDW ZH DUH D SDUW RI�
UHDOL]DWLRQ� IRFXV RQ VXFFHVV� EHFDXVH WKLV LV KRZ DW VRPH SRLQW RXU FXOWXUH
WHDFKHV XV ZKDW ZH VKRXOG GR� ZKDW ZH FDQ GR� ZKDW WKH &KXUFK FDQ GR WR
SUHSDUH SHRSOH GHVSLWH RU PD\EH EHFDXVH RI WKLV WR OLYH DV SDUW RI D IDPLO\� WR
NQRZ KRZ WR VWDUW D IDPLO\" )DWKHU -DFHN" +RZ ZRXOG \RX EHJLQ"

)U� -DFHN 6WU\F]HN
, ZLOO HVVHQWLDOO\ VD\ WZR WKLQJV� )LUVW� , KDYH PDQ\ IULHQGV LQ GLIIHUHQW SODF�

HV LQ WKH ZRUOG DQG , RIWHQ JHW WKH VHQVH ZKHQ , DP LQ WKHLU KRPHV� LQVLGH� WKDW
, DP WKH ILUVW SHUVRQ WR H[SHFW SDUWQHUVKLS IURP WKHLU FKLOGUHQ� 7KDW , H[WHQG P\
KDQG DQG VD\� VKDNH P\ KDQG MXVW DV , VKDNH \RXUV� 7KDW WKHVH FKLOGUHQ ORRN DW
PH DV DQRWKHU EHDUHU RI YDULRXV WKLQJV DQG , VD\� QR� ZKDW FDQ \RX RIIHU PH" 7KLV
EULQJV PH WR WKH RWKHU WKLQJ� /DGLHV DQG JHQWOHPHQ� ZKR LQ WKH PRGHUQ ZRUOG
WHDFKHV IULHQGVKLS DQG ZKDW LV WKH EDVLV RI IULHQGVKLS" )RU H[DPSOH� IULHQGV DUH
PHW LQ SRYHUW\� IULHQGV FDQ VXSSRUW RU QRWLFH YDOXHV� IULHQGVKLS LV PRUH LPSRUWDQW
WKDQ DGYHUVLW\ RI IDWH� :H WDON DERXW JUHDW WKLQJV� ORYH� PDUULDJH EXW IULHQGVKLS
FRPHV ILUVW� 7KHUH DUH DJHV ZKHQ WKLV IULHQGVKLS PXVW GHYHORS DQG WDNH VKDSH� 7KH
PRGHO RI VFRXWV� RDVLV FRPPXQLWLHV DQG PDQ\ RWKHU SODFHV FRPHV WR PLQG� :H
VKRXOG UHWXUQ WR WKH EHJLQQLQJ� WKDW VRPHWKLQJ OLNH IULHQGVKLS H[LVWV�

3U]HP\VODZ 5DGZDQ
, XQGHUVWDQG WKDW \RX DUH VD\LQJ WKDW ILIW\ OLNHV RQ )DFHERRN LV QRW HQRXJK

DQG DW OHDVW D VLQJOH IULHQG LV QHFHVVDU\� :KDW FDQ ZH WUXO\ GR DV IDPLOLHV� VLQFH
ZH ILQG RXUVHOYHV LQ YDULRXV VLWXDWLRQV� DV SDUHQWV� IULHQGV� VFKRROV DQG WKH
&KXUFK" :KDW FDQ ZH GR WR SUHSDUH SHRSOH IRU MXPSLQJ DERDUG WKLV VKLS WKDW LV
FDOOHG IDPLO\"

6SHDNHU IURP WKH DXGLHQFH
$V D SULHVW ZKR KDV EHHQ LQ VFKRRO IRU WZHQW\�VRPHWKLQJ \HDUV� , WKLQN WKDW

WKH VFKRRO DQG DOVR ZH� , WU\ WR GR WKLV DV D SULHVW� PXVW VHW H[SHFWDWLRQV� 7KLV LV
ZKDW -RKQ 3DXO ,, WROG WKH \RXWK DW :HVWHUSODWWH� u\RX PXVW VHW H[SHFWDWLRQV IRU
\RXUVHOYHV VR WKDW QRERG\ HYHU KDV H[SHFWDWLRQV RI \RXv� ,I WKH PRGHUQ PRGHO
IRU \RXWK LV uGR DV \RX ZLOOv� WKHQ OHWtV QRW EH VXUSULVHG WKDW \RXWK VRPHWLPHV GR
QRW ZDQW H[SHFWDWLRQV� ,Q P\ RSLQLRQ� ZH FXUUHQWO\ YHU\ RIWHQ WHDFK HJRLVP�
:H SURPRWH HJRLVP� :H SURPRWH� u, GHVHUYH LWv� uZH GHVHUYH LW�v 6RPHWLPHV LW
LV WKH VDPH LQ WKH SDULVK� uSOHDVH IDWKHU� , GRQtW KDYH DQ\WKLQJ� FDQ \RX WDNH
FDUH RI LW EHFDXVH , QHHG LW DQG , GHVHUYH LW� , QHHG WR KDYH QHZ VKRHV� D QHZ
SKRQH� HWF�v $QG WKH\ FDQ JR WR D SULHVW DQG VD\� uEX\ PH D SKRQH EHFDXVH P\
SDUHQWV FDQtW DIIRUG LW� \RX WDNH FDUH RI LWv� , WKLQN WKDW ZH QHHG WR KDYH H[SHFWD�
WLRQV LQ VFKRRO� LQ &KXUFK DQG LQ VFRXWV� ZKLFK DUH EDUHO\ IXQFWLRQLQJ� , DP DQ
ROG VFRXW� , HYHQ VWLOO KDYH WKH SDSHU DIILUPLQJ WKDW , ZDV WKH SDVWRU RI WKH VFRXWV�
, ZDV RQFH LQ RDVLV� 1RZ WKH\ SURPRWH DQ HDV\� OLJKW DQG SOHDVDQW OLIH� , WKLQN
WKDW ZKDW )U� -DFHN VDLG� WKDW ZH PXVW VHW H[SHFWDWLRQV DQG HQVXUH WKDW , DP QRW
WKH RQO\ RQH ZLWK H[SHFWDWLRQV� WKDW WKH ZKROH HQYLURQPHQW KDV WKHP� :H PXVW
WHOO SDUHQWV WKLV DQG QRZ ZH DUH EDFN WR WKH EHJLQQLQJ� WR SDUHQWV�

.DWDU]\QD 7UDF]
, DP WKH YRLFH RI D \RXQJ DQG VWLOO XQHPSOR\HG SHUVRQ� )RU WKH ORQJHVW WLPH

, KDYH EHHQ SUHSDULQJ P\VHOI WR UHEHO KHUH� LQ WUXWK� 0D\EH WKLV ZLOO EH WKH
RSLQLRQ RI WKLV GHPDQGLQJ \RXWK� ZKR DOOHJHGO\ KDYH QR H[SHFWDWLRQV RI WKHP�
VHOYHV� HWF� /HWtV EHJLQ ZLWK WKHVH H[SHFWDWLRQV� $OO RI \RX KHUH DUH VD\LQJ WKDW
D ODFN RI H[SHFWDWLRQV LV WKH SUREOHP� , ZLOO VD\ WKH IROORZLQJ� , ZDV ERUQ LQ WKH
PLG�����V� 3OHQW\ RI P\ DFTXDLQWDQFHV� P\ IULHQGV DQG P\ SHHUV IHOO YLFWLP WR
RYHUO\ KLJK H[SHFWDWLRQV IURP WKHLU SDUHQWV� IURP WHDFKHUV� HYHU\RQH SUHVVHG XV
DQG DW RQH SRLQW ZH ZHUH GHVWLQHG IRU VXFFHVV DQG VRPH SDUW� , GRQtW NQRZ LI ��
YHUVXV ��� RU WKH JROGHQ UDWLRQ ������ DFKLHYHG WKDW VXFFHVV� +RZHYHU� D ODUJH
QXPEHU RI P\ SHHUV� , ZRQtW VD\ WKDW WKH\ JRW ORVW RQ WKH IUHH PDUNHW EHFDXVH
WKDW LV SUREDEO\ QRW DFFXUDWH� 7KHUH LV D PXOWLWXGH RI \RXQJ SHRSOH ZLWK VNLOOV
DQG ZLWK DQ HGXFDWLRQ EXW ZKR GR QRW WKLQN WKDW WKLV HGXFDWLRQ LQ DQ\ ZD\
LPPHGLDWHO\ DOORZV WKHP WR WDNH MREV� 7KHVH SHRSOH FDQQRW ILQG WKHLU ZD\ LQ WKH
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MRE PDUNHW DQG SHUIRUFH DUH XQDEOH WR PRYH RQ ZLWK WKHLU OLYHV DQG VWDUW IDPL�
OLHV� :K\ DUH WKH\ DIUDLG WR VWDUW IDPLOLHV" %HFDXVH WKH\ GR QRW KDYH WKH PHDQV�
WKH\ GR QRW KDYH WKH FRQGLWLRQV� 6RPH \RXQJ SHRSOH� WKRVH ZKR VWDQG D FKDQFH�
VLQFH WKHLU SDUHQWV JDYH WKHP DQ DSDUWPHQW� WKH\ VWDQG D FKDQFH DQG DUH QRW WRR
SUHRFFXSLHG ZLWK WKLV� +RZHYHU� PDQ\ RI P\ SHHUV HDUQ ������ ����� RU �����
3/1 DQG KDOI RI WKLV JRHV IRU UHQW� , DP WDONLQJ DERXW D ELJ FLW\� WKHVH SHRSOH
WDNH WKH RSSRUWXQLW\ WR ZRUN DQ\ZKHUH� RIWHQ LQ YHU\ GHPHDQLQJ FRQGLWLRQV�
SHRSOH ZKR VRPHWLPHV ZRUN DV WUDQVODWRUV DQG RWKHU WLPHV DV GLVKZDVKHUV IRU
PRQWKV� 6R KRZ DUH WKHVH SHRSOH VXSSRVHG WR FRQVLGHU WDNLQJ WKLV EUDYH VWHS"
$V ORQJ DV WKH\ KDYH WKH FRXUDJH WR WDNH UHVSRQVLELOLW\ IRU WKHPVHOYHV� WKHQ LW LV
SUREDEO\ D UHVSRQVLEOH GHFLVLRQ RQ WKHLU SDUW WR GHOD\ KDYLQJ D IDPLO\� WKH\ FDQ
DW PRVW KDYH D FDW DQG RQH DW WKDW� QRW WZR� EHFDXVH WKH\ DUH XQDEOH WR UHDOLVWL�
FDOO\ WDNH UHVSRQVLELOLW\ IRU D QHZ OLIH WKDW WKH\ FRXOG EULQJ LQWR WKLV ZRUOG�
, ZRXOG DOVR VD\� PD\EH WKLV ZLOO DQJHU VRPH RI \RX� WKDW D FRXSOH RI GD\V EH�
IRUH WKLV FRQIHUHQFH , VWDUWHG WR FRQVLGHU \RXQJ SHRSOHtV VLWXDWLRQ� LV WKLV QRW
VRPH NLQG RI VXUYLYDO LQVWLQFW� WKDW \RXQJ SHRSOH VRPHZKDW ZLWKGUDZ IURP OLIH�
JR D OLWWOH GHHSHU LQWR WKHLU RZQ ZRUOG� EHFDXVH ZKHQ WKH\ H[SRVH WKHPVHOYHV WR
WKH RXWVLGH� GHVSLWH EHLQJ GHVWLQHG IRU VXFFHVV� WKLV VXFFHVV LV QRZKHUH WR EH
IRXQG� GHVSLWH WU\LQJ ZLWK KDUG DQG VWURQJ HIIRUWV� JHWWLQJ WKHLU KDQGV GLUW\ DQG
QRW EHLQJ DERYH DQ\ MRE� LW LV GLIILFXOW IRU WKHP WR DFKLHYH WKLV VXFFHVV�

7KXV� WKLV LV P\ VNHSWLFDO YRLFH RI WKH \RXQJHU JHQHUDWLRQ� IURP WKH SHUVSHF�
WLYH RI D JUDGXDWH ZLWK WZR PDMRUV� ZKR LQ DQ\ FDVH GRHV QRW IHHO HQWLWOHG WR
LPPHGLDWHO\ EHJLQ PDNLQJ WKRXVDQGV LQ KHU ILUVW MRE� 0\ RQO\ SUREOHP LV WKDW
QRERG\ ZDQWV WR KLUH PH IRU VRPH ZRUN EHFDXVH , DP RYHUTXDOLILHG DQG WR ZRUN
LQ D ERXWLTXH� , KHDU� uVRUU\� \RX GR QRW KDYH WZR \HDUV RI UHWDLO H[SHULHQFH WR
VHOO FORWKLQJv� 7KLV VRPHZKDW UHHNV RI DEVXUGLW\� 7KDQN \RX�

3U]HP\VODZ 5DGZDQ
7KDQN \RX� , ZLOO KRQHVWO\ DGPLW WKDW , DP IDU IURP VD\LQJ WKDW \RXQJ SHR�

SOH DUH EDG EHFDXVH WKH\ GR QRW ZDQW WR VWDUW IDPLOLHV� 7KLV PHDQV WKDW VRPH�
WKLQJ KDV KDSSHQHG LQ WKLV HQYLURQPHQW� DV WKH )DWKHU VDLG DERXW H[SHFWDWLRQV�
WKDW ZH VKRXOG VHW H[SHFWDWLRQV� ,W VHHPV WR PH WKDW WKHUH DUH QRZ HQWLUH JHQHU�
DWLRQV WKDW RQ WKH RQH KDQG JUHZ XS ZLWK WKLV SUHVVXUH WR VWXG\ DQG GHYHORS
EHFDXVH WKH\ FDQ VWXG\ DQG WKH\ PXVW VWXG\� , WKLQN .U]\V]WRI 5\ELQVNL ZDV WKH
ILUVW WR VD\ WKDW &KLQHVH PXVW EH OHDUQHG LQ WKH FULE DQG ZH FDQ VWLOO DGG D IHZ
PRUH WKLQJV� 6RPHWLPHV ZKHQ , ORRN DW VRPH RI P\ IULHQGV ZKR JHW FDXJKW XS
LQ WDNLQJ WKHLU FKLOGUHQ WR VRPH NLQG RI H[WUDFXUULFXODU DFWLYLWLHV HYHU\ GD\� WKH\
HVVHQWLDOO\ GR QRW KDYH D IDPLO\ OLIH DW DOO EHFDXVH WKHVH FKLOGUHQ UXQ EHWZHHQ
H[WUDFXUULFXODU DFWLYLWLHV DQG WKH\ DUH IL[DWHG RQ WKLV VR WKH\ GR QRW UHDOO\ H[SH�
ULHQFH WKLV IDPLO\� 0RVW OLNHO\ ODWHU WKH\ IHHO DV LI WKH\ PXVW SD\ RII D GHEW VLQFH

WKH\ OHDUQHG &KLQHVH WKH\ PXVW ILQG D JUHDW MRE� HWF� $QG DOVR D YLHZ WKDW WKLV
IDPLO\ ZLOO QRW ZRUN RXW EHFDXVH ZLWK DOO RI WKHVH H[SHFWDWLRQV WKDW ZH KDYH RU
HYHQ� *RG IRUELG� LI WKH\ VWDUW D EDG UHODWLRQVKLS RU VRPHWKLQJ GRHV QRW ZRUN
RXWg , GRQtW NQRZ LI PD\EH ZH SDLQWHG VRPH NLQG RI SDUDO\]LQJ LPDJH IRU WKH
\RXQJHU JHQHUDWLRQ� $ PDUW\UL]LQJ DQG SDUDO\]LQJ RQH� QRZ , DP H[DJJHUDWLQJ
EXW LQ VRPH VHQVH ZKHQ ODWHU , VSHDN ZLWK P\ \RXQJHU FROOHDJXHV DW ZRUN� WKH
GHFLVLRQ DERXW PDUULDJH LV D NLQG RI GHFLVLRQ WKDW LV HQWLUHO\ SDUDO\]LQJ LQ UHDO�
LW\� , GR QRW NQRZ ZKHWKHU RQO\ WKH\ DUH WR EODPH IRU WKLV�

)U� -DFHN 6WU\F]HN
/HWtV DVVXPH WKDW QRQH RI XV IHHOV HQWLWOHG WR VSHDN IRU DOO \RXQJ SHRSOH�

0DQ\ RI WKH RSLQLRQV WKDW \RX VDLG DUH ILOOHG ZLWK WKLV YLVLRQ WKDW \RX DUH TXDO�
LILHG� \RX KDYH DQ HGXFDWLRQ DQG HVVHQWLDOO\ VRPHRQH VKRXOG UHFRJQL]H \RX�
7KHUH LV DQ LGHDO RI KRZ WKH HQWU\ LQWR DGXOW OLIH VKRXOG EH� , FRPH IURP D JHQ�
HUDWLRQ ZKHUH ZH NQHZ WKDW LI VRPHRQH JRW PDUULHG WKHQ KH ZRXOG QRW KDYH WKH
RSSRUWXQLW\ WR KDYH D KRPH IRU WZHQW\ \HDUV DQG WKLV ZDV NQRZQ� 7KH RQO\
GLIIHUHQFH ZDV WKDW WKHUH ZHUH QRQH RI WKHVH LOOXVLRQV DW WKH WLPH�

,I \RX ORRN DW PH WRGD\� WKDW , DP SUHVLGHQW RI WKH :LRVQD 6RFLHW\ DQG
, HPSOR\ ��� SHRSOH� WKHQ PD\EH , VKRXOG WHOO \RX WKDW IRU WZR \HDUV , GLG QRW
VOHHS EHFDXVH , ZDV LQ FKDUJH RI DQ RUJDQL]DWLRQ WKDW ZDV XQDEOH WR EDODQFH LWV
EXGJHW DQG KDG HQRUPRXV GLIILFXOWLHV DQG SUREOHPV� WKDW P\ PRWKHU JDYH PH
PRQH\ GXULQJ P\ WHQ \HDUV VWXG\LQJ DW $*+� WKHQ LQ VHPLQDU\ DQG DOVR DIWHU
, ILQLVKHG VHPLQDU\� , WKLQN WKDW PDQ\ SHRSOH KDYH WKLV NLQG RI H[SHULHQFH LQ
OLIH WKDW LV QRW WULYLDO�

, ZDQW WR VD\ WKDW WKHUH LV DQ LOOXVLRQ DERXW \RXQJ SHRSOHtV HQWU\ LQWR OLIH�
, UHSHDW WKDW , HPSOR\ DSSUR[LPDWHO\ ��� SHRSOH� LQFOXGLQJ PDQ\ \RXQJ SHRSOH
DQG RQH FDQ EHFRPH GLUHFWRU RI 3DF]NL DW WKH DJH RI WZHQW\�VL[� D PDVVLYH RU�
JDQL]DWLRQ ZLWK ��� ORFDWLRQV� 0\ JUHDWHVW DFKLHYHPHQW LQ WKH :LRVQD 6RFLHW\
ZKHUH WKHVH \RXQJ SHRSOH DUH LV PDNLQJ WKHP XQGHUVWDQG WKDW DW PLQLPXP WKH
ILUVW WZR RU WKUHH \HDUV DUH D WLPH RI KDUG ZRUN� ,I VRPHRQH ZDQWV WR GR WKLV LQ
HLJKW KRXUV� WKHQ WKLV PDNHV QR VHQVH EHFDXVH KH FDQ ZRUN HLJKW KRXUV IRU PH
EXW IRU WKH UHPDLQLQJ IRXU RU ILYH KRXUV KH VKRXOG VWXG\ DQG VKRXOG GHYHORS�
%HFDXVH RI FRXUVH KH FDQ ZRUN HLJKW KRXUV EXW KLV OHYHO RI GHYHORSPHQW ZLOO
HQVXUH WKDW KLV FDUHHU SDWK ZLOO EH ORQJ EHIRUH KH DFFRPSOLVKHV VRPHWKLQJ LQ
OLIH� 7KDW LI KH GRHV QRW LQYHVW PRUH DW WKH EHJLQQLQJ� KH ZLOO QRW H[FHHG KLV
OLPLWDWLRQV DQG EDUULHUV DQG ZH KDYH QRWKLQJ LQ SDUWLFXODU WR RIIHU KLP� 6LQFH ZH
JRW WKURXJK WR WKHVH SHRSOH� WKH\ DOVR VHH UROH PRGHOV DORQJVLGH WKHP� SHRSOH
ZKR RYHUFDPH WKHVH GLIILFXOWLHV� )RU H[DPSOH� LQ P\ ILUVW SDULVK� QRW WR PHQWLRQ
WKDW , KDG HLJKWHHQ KRXUV RI WHDFKLQJ� , ZRUNHG IURP � DP XQWLO �� DP ZLWK RQH
KRXU RI EUHDN DQG GXULQJ WKLV WLPH , LQWHQVHO\ VWXGLHG PHWKRGRORJ\� GLGDFWLFV�
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DQG HWF� UHODWHG WR WHDFKLQJ UHOLJLRXV OHVVRQV� )RU PH WKLV ZDV VRPHWKLQJ REYL�
RXV� 0\ DELOLW\ WR FRQGXFW WUDLQLQJ� IRU H[DPSOH� LV D UHVXOW RI WKH IDFW WKDW IRU
WKH ILUVW WZR \HDUV RI SULHVWKRRG , WDXJKW P\VHOI DOO SRVVLEOH PHWKRGV IRU ZRUN�
LQJ LQ JURXSV DQG , LQYHVWHG WKLV LQ P\VHOI� , WKLQN WKDW ZH QHHG WR WDON DERXW
WKLV� , DP QRW WULYLDOL]LQJ WKH UHDOLW\ ZH DUH LQ EXW LW LV D UHDO SUREOHP RI RXU
WLPH WKDW WKHUH DUH QR UROH PRGHOV� :H DOO H[SHULHQFH PDQ\ WKLQJV IRU WKH ILUVW
WLPH� LQFOXGLQJ WKH \RXQJHU JHQHUDWLRQ� 7KHUHIRUH LW ZRXOG EH JRRG WR KDYH
VRPHRQH DV DQ H[DPSOH WR VD\� , ZLOO GR DV \RX GLG� ([FHSW WKHUH ZDV QRERG\ WR
OHDUQ WKLV IURP�

)RU H[DPSOH� , VDZ XQHPSOR\PHQW LQ .UDNRZ LQ ���� ZKHQ WKHUH ZHUH PDQ\
OD\RIIV LQ PHWDOZRUNLQJ DQG WHOHFRPPXQLFDWLRQV DQG WKH JUHDWHVW WUDJHG\ IRU
WKHVH SHRSOH ZDV WKDW WKH\ KDG QHYHU VHHQ DQ\RQH XQHPSOR\HG LQ WKHLU OLYHV�
7KHVH ZHUH HQWLUH IDPLOLHV� $QG \HDU�E\�\HDU WKH QXPEHU RI XQHPSOR\HG SHR�
SOH LQFUHDVHG DQG WKHVH IDPLOLHV GLG QRW NQRZ ZKDW WR GR� ,Q UHDOLW\� RQO\ ZKHQ
ERUGHUV RSHQHG XS DQG ZH MRLQHG WKH (XURSHDQ 8QLRQ DIWHU WKUHH \HDUV RI FULVLV
DQG GHJHQHUDWLRQ LQ WKHVH IDPLOLHV GLG VRPH NLQG RI SDWK WR UHEXLOGLQJ RQHtV
VRFLDO SRVLWLRQ DULVH� E\ JRLQJ DEURDG DQG PDNLQJ PRQH\� 7KLV LV D ODUJH SURE�
OHP� WKDW WKHUH DUH PDQ\ XQNQRZQV� , WU\ WR WDON DERXW WKLV� KRZ WKLV LV GRQH DQG
ZKDW FDXVHV WKLV� ,Q 3DF]NL� , KDYH SHRSOH ZKR KDYH EHHQ ZRUNLQJ IRU WKUHH RU
IRXU \HDUV� WKLV LV YHU\ KDUG ZRUN� 7KH\ PDGH LW DQG WKH\ ZRUNHG WR WKH OLPLW RI
WKHLU DELOLWLHV DQG WKRVH ZKR MRLQ OHDUQ WKLV HWKRV IURP WKH EHJLQQLQJ� KRZ WR
EXLOG RQHtV OLIH� RQHtV MRE DQG RQHtV FRPSHWHQFLHV� :H KDYH GHYHORSHG WKLV
HWKRV� 7KDQN \RX YHU\ PXFK�

3U]HP\VODZ 5DGZDQ
, DGPLW WKDW , DP VRPHZKDW VDWXUDWHG ZLWK WKLV WKHPH RI HGXFDWLRQ� WKLV OHDG�

HUVKLS SKLORVRSK\� WKDW ZH VKRXOG QRW RQO\ H[SHFW� EXW DOVR VXSSRUW� , UHPHPEHU
WKDW P\ SDUHQWV� IRU H[DPSOH� ZHUH LQYROYHG LQ WKLQJV WKDW , GLG VRFLDOO\ DQG
DFFRPSDQLHG PH� $W D FHUWDLQ SRLQW WKLV EHFDPH YHU\ LPSRUWDQW WR PH WKDW , FRXOG
FRXQW RQ WKHP� 1RZ D IHZ ZRUGV DERXW P\ DUHD� 6]NROD /LGHURZ �/HDGHUVKLS
6FKRRO�� ZKHQ ZH UHDG PRVW ERRNV DERXW $QJOR�6D[RQ OHDGHUV� WKH\ DUH EDVHG
RQ WKH WKHRU\ RI VXEVHUYLHQFH� :KDW LV WKH UROH RI D OHDGHU" 7KH UROH RI D OHDGHU
LV QRW� XQOLNH ZKDW SHRSOH LQ 3RODQG EHOLHYH� WR GR VRPHWKLQJ IRU SHRSOH� D OHDGHUtV
UROH LV WR HQVXUH WKDW SHRSOH GLVFRYHU WKHLU RZQ SRWHQWLDO DQG GR VRPHWKLQJ� 'D\
WR GD\ LW LV WHUULEO\ GLIILFXOW� , KDYH WURXEOH ZLWK WKLV WRR� WKDW VRPHWLPHV ZKHQ
, KDYH D QHZ FRZRUNHU� , VRPHWLPHV VLPSO\ FDYH DQG ZULWH VRPHWKLQJ P\VHOI
LQVWHDG RI VLWWLQJ ZLWK KLP VR WKDW KH ZULWHV WKLV JRRG WH[W� %HFDXVH VRPHWLPHV
RQH GRHV QRW KDYH WKLV SDWLHQFH� ULJKW" $V D UHVXOW� LW LV HDVLHU WR VHW H[SHFWDWLRQV
WKDQ WR VXSSRUW VRPHRQH LQ ZULWLQJ DQG JLYLQJ WKHP WKH H[SHULHQFH RI DOUHDG\
KDYLQJ ZULWWHQ VRPHWKLQJ ZHOO� :KHQ , WKLQN DERXW PDWXULQJ WR IDPLO\� WKDW LV�

WKDW WKH UROH RI SDUHQWV DQG WKH &KXUFK LV WR DFFRPSDQ\ DQG VXSSRUW� QRW MXVW
DFFRXQW DQG GHPDQG�

7KH &LWL]HQtV &RQJUHVV WKDW ZLOO WDNH SODFH LQ :DUVDZ LQ WKUHH ZHHNV ZLOO
GLVFXVV QDWLRQDO FRDFKLQJ� :KDW LV WKLV WR XV" )RU 3ROHV LW LV YHU\ GLIILFXOW WR QRW
HQJDJH LQ ULYDOU\ DQG WR VXSSRUW LQVWHDG� +RZHYHU , WKLQN WKDW ZH VKRXOG H[SHFW
DQG DOVR VXSSRUW� $W VRPH SRLQW LQ 6]NROD /LGHURZ ZH FRQFOXGHG WKDW WUDLQLQJ LV
QRW HQRXJK� :H LQWURGXFHG D PHWKRG RI WXWRULQJ LQJUDLQHG E\ RXU IRXQGHU� 3UR�
IHVVRU 3HOF]\QVNL� 7KLV PHDQV WKDW WKHUH LV D WXWRU ZKR DFFRPSDQLHV D OHDGHU�
+H VXSSRUWV KLP� LQFOXGLQJ ZKHQ KH H[SHULHQFHV D VHWEDFN x RU PD\EH HYHQ
HVSHFLDOO\ WKHQ� +H GRHV QRW WHOO KLP� LW GLGQtW ZRUN RXW� \RX DUH XVHOHVV DQG \RX
IDLOHG� 1R� KH VD\V� OLVWHQ� QRZ OHWtV JHW EDFN XS DQG PRYH RQ� , WKLQN WKDW WKLV
IDPLO\ PD\ KDYH D SUREOHP ZLWK EDODQFH DQG LQ JHQHUDO ZLWK VWDUWLQJ� VXSSRUW�
LQJ LQVWHDG RI GHPDQGLQJ� QRW MXVW ULYDOU\�

, DP VWLOO SDUW RI WKLV JHQHUDWLRQ WKDW KDG LW HDVLHU EHFDXVH ZH GLG QRW KDYH
PDQ\ RSWLRQV� , VLPSO\ ZHQW WR WKH QHDUHVW KLJK VFKRRO� 7KHUH ZHUH QR SULYDWH
RQHV VR DV D UHVXOW WKLV ZDV IDLUO\ VLPSOH� WKLV ZD\ RI OD\LQJ WKH HGXFDWLRQDO
SDWK� +RZHYHU� WKH ZRUVW WKLQJ LV WKDW DV D UHVXOW , DP QRW D SDUWQHU IRU FRQYHU�
VDWLRQ EHFDXVH , KDYH QRW KDG WKLV H[SHULHQFH� 7KHUH LV DQ LPSRUWDQW PDWWHU WKDW
ZH PXVW UHPHPEHU LQ 3RODQG� LW LV WKH LQWHUJHQHUDWLRQDO ULIW� , PHDQ WKDW WKH
SDUHQWVt JHQHUDWLRQ GRHV QRW IHHO OLNH WKH\ XQGHUVWDQG WKLV ZRUOG WKDW WKHLU FKLO�
GUHQtV JHQHUDWLRQ LV OLYLQJ LQ� %HFDXVH WKLV LV D GLIIHUHQW ZRUOG ZLWK GLIIHUHQW
H[SHFWDWLRQV� , WKLQN WKLV LV ZK\ ZLWKRXW VXSSRUW WKHVH H[SHFWDWLRQV DUH D SURE�
OHP EHFDXVH RXU H[SHFWDWLRQV RU WKRVH RI VRPH RI \RXU SDUHQWV DUH VRPHZKDW
XQUHDOLVWLF H[SHFWDWLRQV� 7KLV OHDGV WR D NLQG RI FODVK� , WUXO\ JHW WKH LPSUHVVLRQ
WKDW ZKHQ WDONLQJ ZLWK VRPH RI WKH SHRSOH , HPSOR\� ERUQ LQ ���� RU ����� ZH
FRPH IURP GLIIHUHQW ZRUOGV� EHFDXVH , VWLOO ZHQW WR D VFKRRO QDPHG IRU (UQHVWR
&KH *XHYDUD� OHDUQHG WKH &XEDQ DQWKHP DQG ZHQW WR WKH QHDUHVW HOHPHQWDU\
VFKRRO DQG ODWHU , ZHQW WR KLJK VFKRRO� WKHQ , ZDV IRUWXQDWH EHFDXVH WKHUH ZDV
SOHQW\ VLQFH WKLV ZDV WKH ����V� 7UXWK EH WROG , GLG QRW H[SHULHQFH D MRE VHDUFK
DW DOO EHFDXVH , KDG DQ RSHQ PLQG� KDQGV DQG , ZDV QRW DIUDLG� 3HOF]\QVNL FDPH
IURP (QJODQG� IRXQGHG 6]NROD /LGHURZ DQG , VWDUWHG ZRUNLQJ WKHUH� 7KHUHIRUH�
P\ H[SHULHQFH LV FRPSOHWHO\ GLIIHUHQW�

)U� -DFHN 6WU\F]HN
:KHQ VRPHRQH DVNV PH LI , YDOXH P\ SHUVRQDO OLIH� ZKLFK PHDQV WKDW , GR

QRW RQO\ OLYH WR ZRUN� , VD\ \HV EXW PD\EH EHFDXVH , VSHQW P\ VXPPHUV LQ WKH
FRXQWU\ DQG QRERG\ WKHUH FRQVLGHUHG WKDW D ZRUNGD\ LV HLJKW KRXUV� LQ JHQHUDO
, EHOLHYH WKDW WKLV LV D NLQG RI VXSHUVWLWLRQ� 0RVW RI DOO� ZKDW , WHOO \RX LV WKDW
, VLPSO\ EHOLHYH WKDW WKH OLQH EHWZHHQ ZRUN DQG GDLO\ OLIH VKRXOG QRW EH VR VKDUSO\
GHILQHG� 7KH IDFW LV WKDW ZKR ZH DUH DW ZRUN VWURQJO\ LQIOXHQFHV ZKR ZH DUH LQ
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RXU SHUVRQDO OLIH DQG YLFH YHUVD� +RZHYHU� , DP VLPSO\ VD\LQJ WKDW LI VRPHRQH
ZDQWV WR JHW ULFK TXLFNO\ WKHQ KH PXVW ILUVW LQYHVW� :KHQ \RX DVN PH DERXW WKH
KRPH RQ D FOLII� WKH VWRU\ RI EXLOGLQJ D KRXVH RQ D FOLII VD\V ZKDW , VDLG� WKDW LV�
ZKDW LV LQVLGH \RX LV VWURQJ HQRXJK WKDW LW ZLOO DOVR ZHDWKHU WKH VWRUP� ,I \RX
OHDUQHG FRPIRUW DQG FDQQRW PDQDJH LQ D FULVLV� WKHQ \RX KDYH D SUREOHP DQG
VKRXOG SUHSDUH IRU D FULVLV ZKLOH \RX DUH VWLOO FRPIRUWDEOH� )RU WKLV UHDVRQ ZKHQ
, KLNH LQ WKH PRXQWDLQV , GR QRW QHHG WR FOLPE SHDNV ZKHQ WKH ZHDWKHU LV QLFH�
$V ZH NQRZ� JHQHUDOO\ WKH ZHDWKHU LV EDG LQ WKH PRXQWDLQV� 7KHUHIRUH� LI D SHUVRQ
ZDQWV WR KLNH LQ WKH PRXQWDLQV� KH PXVW EH DEOH WR GHDO ZLWK DGYHUVH FRQGLWLRQV�
7KH VDPH LV WUXH IRU WKH MRE PDUNHW� , WHDFK SHRSOH KRZ WR SUHSDUH� ZKHQ \RX
ORVH \RXU MRE� \RX ZLOO ILQG D QHZ RQH� , GR WKLV IRU D OLYLQJ�

7KH TXHVWLRQ LV DERXW VDWLVIDFWLRQ IURP ZRUN� VLQFH , WKLQN WKDW WKLV LV WKH
\RXQJHU JHQHUDWLRQtV SUREOHP� -RE VDWLVIDFWLRQ� ZKDW RWKHU H[SHULHQFH VKRXOG
WKLV EH OLNH" 7KDW ZKHQ , VLW LQ IURQW RI WKH 79 DQG , KDYH ��� FKDQQHOV� ZLOO
, FKRRVH WKH RQH WKDW VDWLVILHV PH WKH PRVW" 7KLV TXHVWLRQ FRQFHUQV ZKHWKHU
HYHU\WKLQJ LQ OLIH VKRXOG EH WDLORUHG WR PH" )RU H[DPSOH� , GRQtW OLNH WR WHDFK
UHOLJLRQ DQG IRUWXQDWHO\ , QR ORQJHU GR WKLV EHFDXVH , DP QRW D WHDFKHU� , DP DQ
HGXFDWRU� ,Q RUGHU WR PDNH P\ WLPH DW VFKRRO PRUH LQWHUHVWLQJ� , VWDUWHG OHDUQLQJ
YDULRXV GLGDFWLF PHWKRGV DQG WKLV ZDV P\ PHWKRG EHFDXVH , ZDV VLPSO\ ERUHG
WKHUH� , EHOLHYH WKDW ZH VKRXOG WDNH UHVSRQVLELOLW\ IRU ZKDW ZH JLYH DQG ZKDW ZH
GR� +RZHYHU� , NQRZ TXLWH D IHZ SHRSOH ZKR SXUVXHG D GHJUHH LQ PXVLF� )RU
H[DPSOH� VRPHRQH SUDFWLFHV YLROLQ DQG GUHDPV RI OLYLQJ RII RI SOD\LQJ YLROLQ�
+RZHYHU� ODGLHV DQG JHQWOHPHQ� KRZ PDQ\ SHRSOH LQ WKH ZRUOG JHW SDLG WR SOD\
YLROLQ DQG SOD\ FRQFHUWV" :H NQRZ WKDW PRVW RI WKHVH SHRSOH ZLOO QHYHU PDNH
D OLYLQJ RII RI WKLV EHFDXVH WKHUH LV VR PXFK FRPSHWLWLRQ� SHRSOH GR QRW ZDQW WR
SD\ IRU WKLV� , MXVW GRQtW XQGHUVWDQG WKLV SUHWHQWLRXV DSSURDFK WR OLIH� WKDW , ZDQW
WR GR VRPHWKLQJ VR ZK\ GRHVQtW DQ\RQH ZDQW WR SD\ PH IRU WKLV" ,W LV QHFHVVDU\
WR OHDUQ WR GR VRPHWKLQJ WKDW SHRSOH ZDQW WR SD\ IRU� 2WKHUZLVH RQHtV OLIH PXVW
EH GLYLGHG LQWR KREE\ DQG ZRUN� ZKLFK UHTXLUHV HIIRUW IRU WKLV WR EH VDWLVI\LQJ
DQG WKLV LV JHQHUDOO\ YHU\ VLPSOH� )RU WKLV UHDVRQ LI , ZDQWHG WR EHFRPH D ZULWHU
DQG PD\EH , GR� WKHQ ILUVW , ZRXOG QHHG WR ZULWH IRU P\VHOI� (LWKHU ZD\ IRU PDQ\
\HDUV QRERG\ SDLG PH IRU WKLV� , GRQtW NQRZ ZKDW WKH SUREOHP LV KHUH�

6SHDNHU IURP WKH DXGLHQFH
7KDQN \RX YHU\ PXFK� WKH WUXWK LV WKDW P\ \RXWK WRRN SODFH LQ DQ HQWLUHO\

GLIIHUHQW� FKDQJHG ZRUOG� VRPHWLPHV LW ZDV EHWWHU� VRPHWLPHV ZRUVH� , GRQtW
NQRZ EXW LW ZDV MXVW GLIIHUHQW� 7RGD\� DV DQ DGXOW� LW VHHPV WR PH WKDW , GR QRW
PLVV VWDELOLW\� )RU PH VWDELOLW\ LV VWDJQDWLRQ� QRW GHYHORSLQJ DQG D ODFN RI GUHDPV�
,Q WHUPV RI QRW HQRXJK ZRUN IRU ZHOO�HGXFDWHG \RXQJ SHRSOH� , GRQtW NQRZ LI
PD\EH RXU V\VWHP LV WR EODPH LQ WKLV FDVH IRU WKH IDFW WKDW \RXQJ SHRSOHtV FKRLFH

RI HGXFDWLRQ ZDV QRW LQ VRPH ZD\ D JOLPSVH RI ZKHWKHU WKH\ ZRXOG ILQG D MRE LQ
WKLV ILHOG WKH\ FKRVH WR VWXG\� 0D\EH WKLV ZDV VWLOO D WLPH ZKHQ VRPH SHRSOH
FKRVH WKHLU PDMRU ZLWKRXW EHLQJ IXOO\ DZDUH ZKHWKHU WKH\ ZRXOG ILQG D MRE LQ
WKLV ILHOG� ,Q WHUPV RI IDPLO\ LVVXHV� , WKLQN WKDW LQ D IDPLO\ DQG LQ D WHDP RI
SHRSOH ZKR FRQVWLWXWH D ZRUN JURXS� RU LQ VRPH GLIIHUHQW HQYLURQPHQW� WKHUH LV
D GLYLVLRQ RI ODERU� 7KHUH LV RQH SODFH IRU D SHUVRQ ZKR ZLOO EH WKH ORFRPRWLYH�
ZKR ZLOO DFW DQG ZKR ZLOO FRRUGLQDWH� 7KHUH DUH DOVR SODFHV IRU WKH FULWLF� IRU WKH
VHHNHU RI VRXUFHV DQG IRU WKH WHDP VSLULW� 0D\EH LI ZH DFNQRZOHGJH WKLV ZH ZLOO
ILQG QHZ SODFHV IRU WKHVH \RXQJ SHRSOH WR ZRUN�

6SHDNHU IURP WKH DXGLHQFH
, MXVW ZDQW WR VD\ WKDW EDVHG RQ P\ H[SHULHQFH LQ 3R]QDQ� SHRSOH JHW PDU�

ULHG� 5HDOO\� WKH\ JHW PDUULHG� $ ODUJH PDMRULW\ RI \RXQJ SHRSOHg \HV� RI FRXUVH�
7KRVH ZKR GR QRW JHW PDUULHG PDNH XS D VPDOO SHUFHQWDJH� %XW WKH\ DUH GHIL�
QLWHO\ WKH PRVW QRWLFHDEOH� $GGLWLRQDOO\� LW LV IDVKLRQDEOH WR VD\ WKDW SHRSOH GR
QRW JHW PDUULHG�

7KH\ JUHDWO\ YDOXH WKHLU PDUULDJHV� , SUHSDUH SHRSOH IRU PDUULDJH� HYHU\ \HDU
, KDYH DSSUR[LPDWHO\ ILIW\ ZHGGLQJV LQ P\ SDULVK� , PXVW DOVR VD\ WKDW SHRSOH
ZKR JUHZ XS DV DQ RQO\ FKLOG DUH JHWWLQJ PDUULHG PRUH RIWHQ� 2Q PDQ\ RFFD�
VLRQV , KDYH PHW JLUOV ZKR VD\� IDWKHU� ZH KDYH EHHQ GDWLQJ IRU WZR \HDUV EXW
, GRQtW ZDQW WR VWDUW D IDPLO\ ZLWK KLP� KHtV D PRPPDtV ER\� , ZLOO NHHS ORRN�
LQJ� %XW WKH\ JHW PDUULHG DQG WKHUH DUH PDQ\ PDUULDJHV�

3U]HP\VODZ 5DGZDQ
7KDQN \RX YHU\ PXFK� DV \RX FDQ VHH� GHVSLWH DSSHDUDQFHV� LW LV QRW HDV\ IRU

XV WR DFFHSW WKLV SHUVSHFWLYH WR QRW FRPSODLQ DQG WR FRQVLGHU ZKDW ZH FDQ GR� ,W
LV SUREDEO\ HDVLHU IRU XV WR FRPSODLQ DERXW KRZ EDG \RXQJ SHRSOH DUH RU KRZ
EDG WKH ZRUOG DQG ZKR LV DW IDXOW� %XW WR FRQVLGHU ZKDW WR GR� WKLV LV PRUH
GLIILFXOW� :H DUH PRYLQJ DZD\ IURP WKLV D ELW� , WKLQN WKDW WKLV LV DOVR D VLJQ IRU
XV WR WU\ WR WKLQN DERXW ZKDW ZH FDQ GR SRVLWLYHO\ WR VXSSRUW� , ZLOO DGPLW WKDW
, DP IDVFLQDWHG E\ WKLV VXSSRUW DQG DFFRPSDQLPHQW� $W RQH SRLQW WKLV ZDV KRZ
WKH F\FOH RI WUDGH HGXFDWLRQ ZRUNHG� ULJKW" ,Q D FHUWDLQ ZD\� ,Q HGXFDWLRQ� WXWRU�
LQJ LV SDUW RI JRRG HGXFDWLRQ� $FFRPSDQLPHQW LV D JRRG LGHD DQG , WKLQN WKDW�
, DSRORJL]H WR DOO FOHUJ\� WKLV LV QRW DQ DOOXVLRQ� ZH QHHG OHVV SUHDFKLQJ DQG
PRUH DFFRPSDQLPHQW� 7KLV PHDQV WKDW WKLV LV LQFUHGLEO\ WD[LQJ� , NQRZ WKLV
IURP P\ SURIHVVLRQDO H[SHULHQFH WKDW VRPHWLPHV , MXVW GRQtW KDYH WKH VWUHQJWK
DQG , GR LW IRU VRPHRQH� LQVWHDG RI VWD\LQJ ZLWK KLP DQG DFFRPSDQ\LQJ� , NQRZ
WKDW WKLV ZRXOG EH EHWWHU� :H DUH OHIW ZLWK SROLWLFV� ZH DUH OHIW ZLWK LQWHUJHQHUD�
WLRQDO VROLGDULW\� ZH DUH OHIW ZLWK WKH ,QWHUQHW DQG DIWHU WKH EUHDN ZH ZLOO WU\ WR
FRQVLGHU SROLWLFDO LQWHUHVW DPRQJ \RXQJ SHRSOH DQG SDUWLFLSDWLRQ LQ SROLWLFV�
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:H DUH PRYLQJ RQ WR D WRSLF WKDW ZDV GLVFXVVHG E\ 3DVFDO /HMHXQH DQG VRPH�
WKLQJ WKDW LV SDUWLFXODUO\ LQWHUHVWLQJ� ,Q UHDOLW\� LI ZH ORRN DW UHFHQW VWXGLHV VXFK
DV WKRVH E\ 26&( FRQFHUQLQJ SROLWLFDO LQWHUHVW DPRQJ \RXQJ SHRSOH LQ 3RODQG
DQG (XURSH� LQHYLWDEO\ WKLV ����� DJH JURXS KDV DQ HYLGHQW DYHUVLRQ WR SROLWLFV
DQG SROLWLFDO SDUWLHV�

2Q WKH RWKHU VLGH WKHUH LV IDVFLQDWLRQ ZLWK VRPH NLQG RI xLVPV DQG YDULRXV
IULQJH PRYHPHQWV� 7KLUG� ZH KDYH VRPHWKLQJ WKDW VXUHO\ VRPH RI \RX H[SHUL�
HQFH� WKDW LV� QRQ�DIILOLDWHG SROLWLFDO LQWHUHVW� 0RVW OLNHO\ WKRVH , DP WDONLQJ DERXW
ZRXOG EH YHU\ RIIHQGHG WKDW , DP FDWHJRUL]LQJ WKHP DV SROLWLFDO EHFDXVH WKH\
ZRXOG YHU\ PXFK OLNH WR EH HYHQ PRUH UHPRYHG IURP SDUWLHV DQG SROLWLFV� , DP
UHIHUULQJ WR FLYLF PRYHPHQWV DQG YDULRXV QHZ IRUPV RI SDUWLFLSDWLRQ LQ SXEOLF
OLIH� 7KLV VLWXDWLRQ LV QRW VR FOHDU EHFDXVH RQ WKH RQH KDQG WKHUH LV D GHSDUWXUH
IURP WUDGLWLRQDO SROLWLFV EXW ZH DOVR FDQQRW VD\ WKDW WKH UHVW RI SHRSOH DUH QRW
LQWHUHVWHG LQ SXEOLF OLIH DQG SROLWLFV� 6RPHZKHUH WKLV OHDGV WR WKH TXHVWLRQ ZKDW
WR GR� KRZ WR GR LW� KRZ WR WHDFK� KRZ WR SUHSDUH DQG KRZ WR HQFRXUDJH WDNLQJ
WKLV IRUP RI UHVSRQVLELOLW\ EHFDXVH ZH WDONHG DERXW UHVSRQVLELOLW\ IRU RQHVHOI� LQ
D ZD\� UHVSRQVLELOLW\ RQ WKH MRE PDUNHW DQG UHVSRQVLELOLW\ ZKHQ VWDUWLQJ D IDPLO\�
EXW WKLV LV DOVR WKH VSKHUH RI SXEOLF OLIH� WKH SROLWLFDO VSKHUH ZKHUH ZH FDQQRW
MXVW DGYLVH DQG RQO\ FULWLFL]H� :H QHHG WKRVH ZKR ZLOO WDNH UHVSRQVLELOLW\ IRU
RXU VPDOO� PHGLXP DQG ODUJH FRPPXQLWLHV� , ZLOO DGPLW WKDW , KRQHVWO\ URRW IRU
HYHU\RQH ZKR UXQV LQ HOHFWLRQV� UHJDUGOHVV RI SROLWLFDO DIILOLDWLRQ EHFDXVH WKLV
WUXO\ UHTXLUHV WKH FRXUDJH WR VWDQG XS� HVSHFLDOO\ VLQFH LQ 3RODQG EHLQJ LQ SRZHU
LV QRW DOZD\V DVVRFLDWHG ZLWK SRVLWLYH SHUFHSWLRQ EHFDXVH YDULRXV PRUH RU OHVV
uZRQGHUIXOv WKLQJV FDQ EH GLVFRYHUHG DERXW RQHVHOI� :KHQ , WDON WR PDQ\ DOXP�
QL RI 6]NROD /LGHURZ ZKR PRYH IURP ORFDO LQYROYHPHQW WR VHOI�JRYHUQPHQW�
ODWHU WKH\ H[SHULHQFH D SHULRG RI IUXVWUDWLRQ EHFDXVH WKH\ JHW DVNHG ZK\ WKH\
ZHQW DQG ZKDW WKH\ ZRUNHG RXW� 7KLV LV YHU\ GLIILFXOW� 2Q WKH RWKHU KDQG LI ZH
GR QRW PRYH DQG LI ZH GR QRW UDLVH WKH QH[W JHQHUDWLRQ RI SROLWLFLDQV� ODUJH DQG
VPDOO� WKHQ ZH ZLOO KDYH QHJDWLYH VHOHFWLRQ�

/HWtV EHJLQ WKH GLVFXVVLRQ DERXW WKLV VWDELOLW\ DQG LQVWDELOLW\� WKH XQFHUWDLQ
IXWXUH DQG \RXQJ SHRSOHtV IRUD\ LQWR SROLWLFV DQG OHWtV WU\ WR QRW DQVZHU uZK\v�
EHFDXVH VRRQ ZH ZLOO EH VD\LQJ WKDW SROLWLFV LV EDG DQG GLVFRXUDJLQJ� EXW uZKDWv
WR GR VR WKDW SHRSOH VWDUW JHWWLQJ LQYROYHG LQ SROLWLFV DQG WDNLQJ UHVSRQVLELOLW\�

+DOLQD %LHGD
, DP D PRWKHU RI IRXU DQG P\ HOGHVW LV UXQQLQJ IRU &LW\ &RXQFLO IRU WKH WKLUG

WLPH� +H ILUVW UDQ DW WKH DJH RI QLQHWHHQ� +H GLG QRW LPELEH WKLV LQ KLV PRWKHUtV
PLON EHFDXVH , ZDV PRUH RI D VRFLDO DFWLYLVW WKDQ D SROLWLFLDQ� EXW ZKDW ERWKHUHG
KLP WKH PRVW ZDV WKDW HYHU\ WLPH KH VSRNH� ROGHU FRXQFLORUV ZRXOG VD\� u\RX�
\RXQJ PDQ� VWLOO KDYH D ORW WR OHDUQv� $QG WKH\ PRFNHG WKH IDFW WKDW KH LV \RXQJ�

$V DGXOWV� LQ P\ RSLQLRQ� ZH PXVW DERYH DOO QRW PRFN WKHP DQG VD\ WKDW WKH\ DUH
\RXQJ DQG GRQtW NQRZ DQ\WKLQJ�

2IWHQ ZH KDYH WKLV UHIOH[ WKDW DV ROGHU SHRSOH ZKR H[SHULHQFHG PRUH� ZHQW
WKURXJK PRUH DQG KDYH PRUH H[SHULHQFH� ZH WU\ WR GLUHFW WKHP RQWR RXU SDWK� DV
D UHVXOW� WKH\ PXVW DOVR IROORZ WKLV SDWK� , GRQtW WKLQN WKDW WKLV LV FRPSOHWHO\
DSSURSULDWH DQG P\ HOGHVW� 0LFKDO� RQFH WROG PH� uPRP� HYHU\RQH PXVW KDYH
WKHLU RZQ H[SHULHQFHV HYHQ LI WKH FRQVHTXHQFH LV WKDW KH ZLOO VRPHWLPHV WULS RU
JHW EXUQHG� HWF�v , EHOLHYH WKDW ZH PXVW FKHHU� EXW ZLVHO\� , PHDQ VXSSRUW WKHP
DQG HYHQ ZKHQ VRPHRQH PRFNV WKHLU \RXQJ DJH� , EHOLHYH WKDW ZH VKRXOG GH�
IHQG WKRVH \RXQJ SHRSOH ZKR JHW LQYROYHG�

3U]HP\VODZ 5DGZDQ
,Q 3ROLVK SXEOLF GHEDWH FDOOLQJ VRPHRQH u\RXQJ PDQv RU uZH LQYLWH RXU

\RXQJHU FROOHDJXH KHUHv� LV HTXLYDOHQW WR WHOOLQJ KLP WR JHW RXW� ,VQtW WKLV YHU\
DPXVLQJ" , PHDQ WKDW LQ VRPH VHQVH� WKH $QJOR�6D[RQ uPHv LV QRW GHJUDGLQJ
EXW WR VD\ u\RXQJ PDQv PHDQV LQ VRPH ZD\ WKDW u\RX PXVW ZDLW ORQJHUv�

0DULXV] -HGU]HMNR
<HVWHUGD\ , DVNHG P\ VWXGHQWV WR FRQGXFW DQ H[SHULPHQW� RQH JURXS ZDWFKHG

793 ,QIR� WKH VHFRQG JURXS ZDWFKHG 793�� DQG WKH QH[W RQHV ZDWFKHG 3ROVDW�
791�� RU 3DQRUDPD� 7KH SURPSW ZDV YHU\ VLPSOH� WDNH D EODQN VKHHW RI SDSHU
DQG ZULWH GRZQ DOO WKH JRRG LQIRUPDWLRQ DERXW 3RODQG WKDW \RX KHDUG \HVWHUGD\�
7KH\ KHDUG WZR DERXW YROOH\EDOO SOD\HUV EXW QRW VWULFWO\ DERXW 3RODQG� :KHQ
\RX DVN DERXW \RXQJ SHRSOHtV UHODWLRQVKLS ZLWK SROLWLFV� WKLV TXHVWLRQ QHHGV WR
LQYROYH DQRWKHU TXHVWLRQ x KRZ DUH SROLWLFV SUHVHQWHG WR \RXQJ SHRSOH" (YHU\
RQH RI \RX KDV LQ \RXU FRQVFLRXVQHVV DQ HQRUPRXV DPRXQW RI JRRG LQIRUPDWLRQ�
3OHDVH IRUJLYH PH 5XPFDMV� %DOELQND RU LI VRPHRQH ZDWFKHG VRPH RWKHU FDU�
WRRQV� KRZHYHU� , DP DQ HGXFDWRU DQG D SV\FKRSDWKRORJLVW� , DP LQ FKDUJH RI WKH
ODUJHVW FOLQLF LQ 3RODQG IRU FKLOGUHQ ZLWK PHQWDO LOOQHVV� , GRQtW MXVW DVN WKHP
TXHVWLRQV DERXW WKH HWLRORJ\ RI WKHLU LOOQHVV� , ORRN IRU WKH DQVZHU WR ZKDW LV
KDSSHQLQJ WR WKHP� , ZDQW WR WHOO \RX WKDW P\ VWXGHQWV DQG UHVHDUFK DVVLVWDQWV
DVNHG QHDUO\ RQH WKRXVDQG \RXQJ SHRSOH LQ 3RODQG D TXHVWLRQ DERXW 3ROLVK SRO�
LWLFV� 7KH\ DVNHG ZKHWKHU 3ROLVK SROLWLFV LV KRQHVW� 7KHVH DUH VWXGLHV IURP WKH
FXUUHQW \HDU� ��� RI 3ROHV VDLG QR� :KHQ DVNHG ZKHWKHU WKH ODQJXDJH RI 3ROLVK
SROLWLFV LQVSLUHG WKHLU WUXVW� ��� VDLG QR� )LQDOO\� ZKHWKHU EHLQJ D SROLWLFLDQ
SURYLGHV EHQHILWV� ��� VDLG \HV�

3U]HP\VODZ 5DGZDQ
7KDQN \RX DQG DW WKH VDPH WLPH , ZLOO LPPHGLDWHO\ VD\� EHIRUH ZH PRYH WR

WKH QH[W GLVFXVVLRQ� WKDW EHIRUH WKH (XURSHDQ HOHFWLRQV� DV XVXDO 3ROHV DUH YHU\
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SUR�(XURSHDQ DQG LQ (XURSH ZH DUH RQH RI WKH VRFLHWLHV ZLWK D YHU\ KLJK OHYHO RI
HQWKXVLDVP IRU (XURSH� ���� DQG DW WKH VDPH WLPH� RQO\ ��� RI FLWL]HQV WDNH
SDUW LQ HOHFWLRQV� 7KH PRVW UHFHQW VWXGLHV DERXW ORFDO VHOI�JRYHUQPHQW VKRZ WKDW
WKLV LV WKH PRVW WUXVWHG DXWKRULW\ LQ 3RODQG� DOO LQGLFHV DUH YHU\ SRVLWLYH� 2WKHU
UHSRUWV RI &%26 VWXGLHV FRQGXFWHG EHIRUH HYHU\ VHOI�JRYHUQPHQW HOHFWLRQ� DO�
WKRXJK SDUWLFLSDWLRQ LV UHODWLYHO\ ORZ� EXW JUHDWHU LQ VPDOOHU FRPPXQLWLHV DQG
ORZHU LQ ODUJH FRPPXQLWLHV�

6WXGLHV RI SROLWLFDO SDUWLFLSDWLRQ LQ JHQHUDO DQG LQWHUHVW LQ SROLWLFV� ZKLFK
, GLVFXVVHG� FRYHUHG DOO FRXQWULHV LQ WKH (XURSHDQ 8QLRQ� QRW MXVW 3RODQG� VR
, WKLQN WKDW D TXHVWLRQ UHPDLQV� 1RZ WKHUH LV RQO\ RQH TXHVWLRQ� ZKDW GR ZH GR"
, PHDQ ZKDW GR ZH GR VR WKDW ZH WUXO\ WDNH FDUH RI WKH QH[W JHQHUDWLRQ" %HFDXVH
, WKLQN WKDW WKH JHQHUDWLRQ JDS LQ SROLWLFV LV MXVW DV LPSRUWDQW DV HYHU\ZKHUH HOVH�

, XQGHUVWDQG WKDW LQ 3RODQG ZH FDQ EH GLVLOOXVLRQHG ZLWK YDULRXV WKLQJV� , PHDQ
WKDW , XQGHUVWDQG RQH WKLQJ� WKDW ZH VWLOO KDYH QRW DFFHSWHG WKDW WKHUH LV QR SODFH
LQ WKH ZRUOG ZKHUH SROLWLFV LV LGHDO� LW LV D ELW OLNH WKH HFRQRP\� 7KLV PHDQV WKDW
ZH GR QRW FKRRVH WKH LGHDO SDUWLHV� :H FKRRVH WKRVH FORVHVW WR RXU YLHZV� :H QHHG
WR DFFHSW WKLV� WKDW LQ D GHPRFUDF\ ZH FKRRVH WKH EHVW ILW EXW QRW WKH FRPSOHWHO\
LGHDO RQH� ,W LV DV LI� , DSRORJL]H IRU WULYLDOL]LQJ� EXW , GHDO ZLWK HOHFWLRQV D OLWWOH�
WKLV LV OLNH EX\LQJ YDULRXV WKLQJV RQ WKH IUHH PDUNHW� :H GUHDP RI VRPHWKLQJ DQG
ODWHU ZH ZDON LQWR D VWRUH DQG PXVW FKRRVH IURP ZKDW LV DYDLODEOH EHFDXVH RWK�
HUZLVH ZH ZLOO QRW KDYH SDQWV RU VRPHWKLQJ HOVH� , WKLQN WKDW WKH SUREOHP KHUH LV
WKDW ZH KDYH VWLOO QRW OHDUQHG WKDW WKLV PHFKDQLVP LV WKH ZD\ LW LV�

, QRZ ZDQW WR DVN DERXW DFWLYH SDUWLFLSDWLRQ LQ SROLWLFV� FDQGLGDF\ DQG VLJQ�
LQJ XS IRU SROLWLFDO SDUWLHV LQ 3RODQG DQG LQ (XURSH� %HFDXVH , WKLQN WKLV LV VRPH�
WKLQJ WKDW XQVHWWOHV XV�

-HU]\ %DKU
2I FRXUVH ZH XQGHUVWDQG WKDW WKH UROH RI SROLWLFDO SDUWLHV LV FKDQJLQJ LQ (X�

URSH DQG WKH SRWHQWLDO SDUWLFLSDWLRQ RI \RXQJ SHRSOH LQ WKHVH SDUWLHV LV DOVR FKDQJ�
LQJ� +RZHYHU� ZKDW VXUSULVHV PH LQ P\ FRXQWU\ LV WKDW GXULQJ WKHVH WHQV RI \HDUV
RI LQGHSHQGHQFH QRZ� SROLWLFDO SDUWLHV GRQtW VHHP HVSHFLDOO\ FRQFHUQHG DQG QRZ
ZH DUH LQ D VLWXDWLRQ ZKHUH WKLV SROLWLFDO ODQGVFDSH LV VR FOHDU DQG UDWKHU HYHQ�
7KHVH SROLWLFDO SDUWLHV GR QRW IRUP ZKDW ZHUH RQFH NQRZQ DV \RXWK JURXSV
�PORG]LH]RZNL�� WKHUH LV VLPSO\ QRWKLQJ UHVHPEOLQJ D VHQVH WKDW HDFK RI WKHVH
SDUWLHV LV WDNLQJ FDUH RI WKH QH[W JHQHUDWLRQ LQ WHUPV RI HGXFDWLRQ RU SXVKLQJ
WKHP WR DFW DQG WR EH SROLWLFDOO\ DFWLYH� , UHFRPPHQG ZH ORRN FORVHU� GHOYH HYHU
GHHSHU LQWR WKLV (XURSHDQ UHDOLW\ LQ RXU SUDFWLFH DQG H[SHULHQFH IURP FRXQWULHV
WKDW FDQ SURYLGH SRVLWLYH H[DPSOHV� ,W ZRXOG EH YHU\ JRRG LI ZH ZHQW WKURXJK
WKLV NLQG RI H[HUFLVH DQG PDGH LW NQRZQ WR SXEOLF RSLQLRQ� 7KLV LV P\ ILUVW
FRPPHQW�

7KH VHFRQG FRPPHQW LV GLUHFWHG DW RXU FROOHDJXH ZKR UHSUHVHQWV WKH (XUR�
SHDQ &RPPLVVLRQ� , LPDJLQH WKDW LQ OLJKW RI DOO RI WKHVH \RXWK SUREOHPV LQ (X�
URSH WKHUH LV DOVR D SUREOHP� D VSHFLILF EXW YHU\ VHULRXV RQH� WKH SUREOHP RI
0XVOLP \RXWK SUHVHQW LQ (XURSH� 7KH TXHVWLRQ LV� WR ZKDW GHJUHH DUH WKHVH 0XVOLP
\RXWKV� E\ VRPH (XURSHDQ LPSXOVH ZKLFK ZH ZLOO FDOO u%UXVVHOV LQGXFHGv� SXVKHG
LQ VRPH ZD\ WR SROLWLFDO LQYROYHPHQW DQG LV LW YLVLEOH� LV WKLV UHDOO\ RFFXUULQJ RU
GRHV WKLV QRW H[LVW DW DOO \HW� DUH WKH\ QRW WDNHQ FDUH RI DW DOO� RU HYHQ ZRUVH� ZLOO
WKH\ WDNH FDUH RI WKHPVHOYHV"

/HWtV DVN RXUVHOYHV WKLV TXHVWLRQ DV 3ROHV VLPSO\ EHFDXVH ZKDW LV FXUUHQWO\
RFFXUULQJ LQ )UDQFH RU *HUPDQ\ LQ WKLV UHJDUG ZLOO DW VRPH SRLQW KDSSHQ WR XV�
7KLV LV HYLGHQW DQG LW ZRXOG EH JRRG WR SUHSDUH IRU WKLV�

7KH WKLUG WKLQJ LV D SUREOHP WKDW , FDQ RQO\ QDPH EXW , FDQQRW FRPPHQW RQ
LW� :KDWHYHU FDQ EH VDLG DERXW PRVW UHFHQW KLVWRU\� WKH KLVWRU\ RI RXU JHQHUDWLRQ
DQG SHRSOH \RXQJHU WKDQ XV� D KLVWRU\ RI SHDFH� SHDFH LQ (XURSH� 6R LW VHHPV WR
PH WKDW DORQJ ZLWK HYHU\WKLQJ WKDW LV FXUUHQWO\ KDSSHQLQJ� WKHUH LV DOVR D JURZ�
LQJ SRVVLELOLW\� D VKDGRZ RI ZDU� :LWK WKLV LQ PLQG� RQH RI WKH HOHPHQWV� WKLV LV
SUREDEO\ DQ LPSRUWDQW TXHVWLRQ� KRZ WR UDLVH SHRSOH DQG KRZ WR SXVK SHRSOH WR
SHDFH LQ D WLPH ZKHQ ZDU LV DSSURDFKLQJ" 7KDQN \RX�

3U]HP\VODZ 5DGZDQ
7KDQN \RX YHU\ PXFK� , ZLOO JLYH WKH IORRU WR 3DVFDO LQ UHIHUHQFH WR ZKDW

\RX VDLG� :H H[SHULHQFHG WKLV WLPH RI \RXWK JURXSV LQ 3RODQG� ZKLFK ZH VRPH�
ZKDW FROOHFWLYHO\ PRFNHG EHFDXVH , EHOLHYHG WKDW WKHVH ZHUH uUDLQERZ EHDU�
HUVv� 2I FRXUVH WKLV LV FRPSRXQGHG E\ D JOREDO SUREOHP WKDW XQIRUWXQDWHO\ WKH
PRUH RIWHQ HOHFWURQLF PHGLD UHSODFH EDVLF HOHFWRUDO DFWLRQ� WKHQ PHPEHUVKLS
ZLOO DOVR GHFUHDVH LQ :HVWHUQ SDUWLHV EHFDXVH ZH ZRQtW QHHG SHRSOH WR KDQG RXW
IOLHUV DQG LQ VRPH VHQVH ZH GR QRW QHHG WKHVH \RXWK JURXSV� 6WLOO� LW LV PXFK
ZRUVH IRU XV DQG , WKLQN WKDW WKLV LV D TXHVWLRQ IRU 3DVFDO� ZKHUH ZH FRXOG UHDOO\
GUDZ RQ WKH 3ROLVK SHUVSHFWLYH WR GHWHUPLQH ZKDW NLQG RI VROXWLRQV WR VHHN WR WU\
WR UHDOO\ EULQJ \RXQJ SHRSOH LQWR SROLWLFV�

3DVFDO /HMHXQH
)LUVW RI DOO� ZKDW ZDV GHVFULEHG KHUH LQ WHUPV RI 3RODQG LV DOVR VRPHWKLQJ

WKDW ZH VHH WKURXJKRXW DOO RI (XURSH LQ SUDFWLFDOO\ DOO FRXQWULHV� 7KLV LV ZKDW ZH
IHHO LQ WKH SROLWLFDO V\VWHP WKDW ZH KDYH KDG VR IDU� )RU PH LW LV LPSRUWDQW WKDW
WKHUH LV QR SROLWLFDO DSDWK\ KHUH RU UHVLVWDQFH WR LQYROYHPHQW LQ SROLWLFDO OLIH�
WKDW \RXQJ SHRSOH DUH LQWHUHVWHG LQ SROLWLFV EXW WKH PDQQHU LQ ZKLFK SROLWLFV LV
LPSOHPHQWHG LQVWLWXWLRQDOO\ UHSHOV WKHP� 7KLV LV WKH JHQHUDO WUHQG LQ (XURSH�

:H DOVR QRWHG WKDW LQYROYHPHQW LQ SROLWLFDO SDUWLHV WKURXJKRXW WKH (XURSHDQ
8QLRQ LV GHFUHDVLQJ� 3HRSOH QR ORQJHU ZDQW WR SDUWLFLSDWH WKH ZD\ WKH\ GLG IRUW\
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\HDU DJR� 7KLV LV D FKDOOHQJH DQG ZH PXVW FUHDWH RU ILQG QHZ ZD\V WR SDUWLFL�
SDWH� :H VWLOO GR QRW NQRZ ZKDW ZLOO ZRUN EXW WKHVH DUH RSSRUWXQLWLHV IRU SROLW�
LFDO SDUWLHV WR H[SDQG WKHLU VSHFWUXP DQG ZHOFRPH DQG DFFHSW \RXQJ SHRSOH DQG
ZH PXVW GR WKLV� ,Q WHUPV RI VRFLDO PHGLD� WKH\ RI FRXUVH FUHDWH WKH LOOXVLRQ WKDW
WKH\ DUH D GLIIHUHQW IRUP RI SDUWLFLSDWLRQ EXW WKLV LV QRW HQRXJK� LW LV VXSHUILFLDO
DQG WKLV LV QRW GHHS HQRXJK�

:H DUH GLVFXVVLQJ WKLV� LQ DQ\ FDVH WKDQNV WR WKLV� QHZ TXHVWLRQV FRPH XS�
DUH DOO \RXQJ SHRSOH HTXLSSHG ZLWK WKH LGHD WKDW VRFLDO PHGLD DUH DQ DSSURSULDWH
IRUP RI SDUWLFLSDWLRQ" 1RW DOO RI WKHVH \RXQJ SHRSOH NQRZ KRZ WR PDVWHU WKHVH
WRROV HQRXJK WR EH DEOH WR FRQVLGHU WKLV DQ HIIHFWLYH IRUP RI SDUWLFLSDWLRQ� :H
GLVFRYHUHG WKDW \RXQJ SHRSOH GRQtW ZDQW WR EH QHDU SROLWLFV DQG JUDQG LGHDV� :H
EHOLHYH WKDW DW WKLV WLPH SHRSOH PD\EH GR QRW VHH JUHDWHU SROLWLFDO WRSLFV OLNH WKH
RQHV WKDW H[LVWHG IRUW\ \HDUV DJR� WKHVH LGHDV� 7KHUH LV QR PRUH RI WKLV WHQVLRQ
EHWZHHQ OHIW DQG ULJKW� ,Q )UDQFH WKLV HVVHQWLDOO\ GRHV QRW H[LVW� WKHUH LV QR WHQ�
VLRQ OLNH WKH NLQG ZH KDG HYHQ WKLUW\ \HDUV DJR� +RZHYHU� LQWHUHVW LQ SROLWLFV LV
PRUH UHODWHG WR WKH RSSRUWXQLW\ WR EH DFWLYH LQ WKH FRQWH[W RI FORVHQHVV RI WKLV
SROLWLFV� )RU WKLV WR EH LPSRUWDQW WR WKLV VRFLHW\ WKDW \RXQJ SHRSOH OLYH LQ� IRU
H[DPSOH� ZKDW KDSSHQV LQ FHUWDLQ FDVHV� ZKDW LV UHSUHVHQWDWLYH RI \RXQJ SHRSOH
LQ FRXQFLOV� LQ VHOI�JRYHUQPHQW� VRPHWLPHV UHJLRQDO DQG VRPHWLPHV FRXQW\� :H
HQFRXUDJH D NLQG RI QHWZRUN RI WKHVH RSSRUWXQLWLHV WKDW DULVH�

7KLV LV P\ UHVSRQVH WR \RXU TXHVWLRQ� <HV� ZH VHH WKLV HYHU\ZKHUH LQ WKH
(XURSHDQ 8QLRQ DQG ZH VKRXOG WU\ WR LGHQWLI\ JRRG SUDFWLFHV WKDW H[LVW LQ YDUL�
RXV FRXQWULHV� :H KDYH FHUWDLQ VWUXFWXUHV� \RXQJ SHRSOH DOVR PDNH XS VRPH
NLQG RI VWUXFWXUHV� WKLV LV D UHVXOW RI GLDORJ LQ (XURSHDQ LQVWLWXWLRQV� LQ 3DUOLD�
PHQW DQG WKH &RXQFLO� 2UJDQL]DWLRQV WKDW UHSUHVHQW \RXQJ SHRSOH VKRXOG KDYH
D YRLFH UHJDUGLQJ ZKDW VKRXOG EH GRQH IRU \RXQJ SHRSOH� IRU H[DPSOH� LQ WHUPV
RI HPSOR\PHQW�

:H QRZ SURSRVH JXLGHOLQHV WKDW VKRXOG EH LPSOHPHQWHG LQ 0HPEHU 6WDWHV�
7KLV PHDQV WKDW WKH SKRQH LV ULQJLQJ LQ WHUPV RI \RXQJ SHRSOHtV H[SHFWDWLRQV
EXW LPSOHPHQWLQJ D FLYLO VRFLHW\ VKRXOG LGHQWLI\ WKHVH QHZ PHWKRGV WR H[SDQG
SDUWLFLSDWLRQ DQG RIIHU \RXQJ SHRSOH VRPHWKLQJ DWWUDFWLYH VR WKDW WKH\ FDQ SDU�
WLFLSDWH LQ WKLV� IRU H[DPSOH� WKLV H�SDUWLFLSDWLRQ LV D VXEMHFW RI LQWHUHVW EXW ZKDW
GRHV WKLV PHDQ DQG KRZ GR ZH XVH WKLV LQ SUDFWLFH" 7KLV LV VRPHWKLQJ WKDW VKRXOG
EH H[SDQGHG DQG VRPHWKLQJ WKDW ZH ZRXOG OLNH WR UHFHLYH D PDQGDWH WR LPSOH�
PHQW LQWR WKH GDLO\ SUDFWLFH RI OLIH�

$W WKH OHYHO RI PLQLVWULHV� VRPH FRXQWULHV ZRUNHG RQ PLQLVWULHV IRU \RXWK
DIIDLUV DQG LGHQWLILHG WKHVH SUREOHPV� 0D\EH WKHVH DUH ZD\V WR GUDZ \RXQJ SHR�
SOH WR SROLWLFV� DQ RSSRUWXQLW\ WR VROYH DQRWKHU SUREOHP WKDW ZH GLVFXVVHG KHUH�
WKLV FRPPXQLW\ WKDW LV EHFRPLQJ D PRUH UHDO SDUW RI OLIH� <RX UHIHUUHG WR 0XV�
OLPV� KRZHYHU� DQG WKLV LV VRPHWKLQJ WKDW ZH VKRXOG ILJKW DJDLQVW� IRU WKHVH

IRUHLJQ FRPPXQLWLHV WR QRW LVRODWH WKHPVHOYHV� 7KHUHIRUH� WKLV RSHQ DSSURDFK
PXVW GHILQH RXU DFWLRQV� ,Q FHUWDLQ VLWXDWLRQV ZH DUH DIUDLG WKDW WKLV WUDLW PLJKW
GLVDSSHDU� IRU XV SDUWLFLSDWLRQ PHDQV ILQGLQJ QHZ SDWKV DQG QHZ ZD\V WR SUR�
PRWH WROHUDQFH LQ VRFLHWLHV VR WKDW WKHVH SDUWLFXODU UHJLRQV RU VRFLDO JURXSV RU
FLWLHV FDQ ZRUN ZLWK HDFK RWKHU� 7KHUH DUH FHUWDLQ SURMHFWV KHUH WKDW DUH ZRUNLQJ
WRZDUGV WKLV HQG�

)LQDOO\� WKHUH ZDV PHQWLRQ RI SHDFH� 'RHV WKH \RXQJHU JHQHUDWLRQ VWLOO KDYH
DQ XQGHUVWDQGLQJ RI WKH WKUHDW RI ZDU LQ (XURSH" , GRQtW WKLQN VR� ,QVWHDG� , WKLQN
WKDW VRPH GLVWDQFH IURP WKHVH NLQGV RI RSHQ SURMHFWV FDQ OHDG \RXQJ SHRSOH WR
GHFLGH WKDW SHDFH LV D JLYHQ RQFH DQG IRU DOO� 7KH FRQVWUXFWLRQ RI (XURSH LQ WKH
VSLULW RI WKH IRXQGLQJ IDWKHUV ZDV QRW WKURXJK HFRQRPLF FRRSHUDWLRQ� 7KH HQG
JRDO ZDV SUHFLVHO\ WKLV� D SHDFHIXO OLIH� 7KH \RXQJHU JHQHUDWLRQ QR ORQJHU DS�
SUHFLDWHV WKLV� , WKLQN WKDW WKHUH LV QR XQGHUVWDQGLQJ LQ D VWULFWO\ SROLWLFDO VHQVH�
WKHUH LV QR FODULW\ UHJDUGLQJ ZKDW WKH (XURSHDQ 8QLRQ PHDQV WR FLWL]HQV� QRW MXVW
LQ WKH \RXQJHVW JHQHUDWLRQ� 7KLV LV VRPHWKLQJ WKDW , FRQVLGHU D WKUHDW WR (XURSH�
0DQ\ SHRSOH FRQVLGHU (XURSH DV WKH ILUVW OHYHO� DV VRPHWKLQJ WKDW WKUHDWHQV WKHLU
OLYHV� WKH\ DUH DIUDLG RI LW� ,Q P\ FRXQWU\ WKH UHVXOWV RI WKH PRVW UHFHQW HOHFWLRQV
UHYHDOHG WKDW SHRSOH IHHO EDG� WKHUH LV XQHPSOR\PHQW DQG D PXOWLWXGH RI WKUHDWV
WR WKHLU OLYHV� WKH\ DVVRFLDWH WKLV ZLWK JOREDOL]DWLRQ DQG SURFHVVHV UHODWHG WR
JOREDOL]DWLRQ DQG WKH\ VHH (XURSH QRW DV LQVXUDQFH DJDLQVW ULVN� EXW DV WKH ILUVW
VWDJH RI JOREDOL]DWLRQ� 7KH\ QR ORQJHU FRQVLGHU (XURSH IXUWKHU DQG ZKDW (XURSH
KDV WR RIIHU� )RU H[DPSOH� LQ *UHHFH (XURSH LV FULWLFL]HG LQVWHDG RI QRWLFLQJ WKDW
(XURSH ZDV D WRRO WKDW HQDEOHG WKHP WR DYRLG EDQNUXSWF\� :H PXVW FUHDWH WKLV
XQGHUVWDQGLQJ LQ (XURSH� ,Q )UDQFH ZH KDYH WKH WHUP UË�HQFKDQWË� ZKLFK PHDQV
UHQHZHG HQFKDQWPHQW ZLWK (XURSH WR JDLQ D GHHSHU XQGHUVWDQGLQJ RI WKH UHD�
VRQV ZK\ WKH (XURSHDQ &RPPXQLW\ ZDV FUHDWHG�

3U]HP\VODZ 5DGZDQ
7R H[SDQG WKLV WKHPH WKDW WKH $PEDVVDGRU EURXJKW XS� LW VHHPV WR PH WKDW

WKH SROLWLFDO PRPHQW LV LQ UHDOLW\ D NLQG RI UHVXOW RI UHFHQW WLPHV� 7KLV PHDQV
WKDW RQ WKH RQH KDQG ZH KDYH )DFHERRN UHYROXWLRQV LQ VRPH FRXQWULHV� ZH KDYH
SURWHVWV DJDLQVW $&7$ DQG LQ 3RODQG ZH KDYH EXUVWV RI VROLGDULW\ ZLWK 8NUDLQH�
ZKLFK ZHUH PRVW OLNHO\ D NLQG RI JHQHUDWLRQDO H[SHULHQFH� WKH 2UDQJH 5HYROX�
WLRQ� SHRSOH JDWKHUHG KHUH DQG VR IRUWK� %XW WKHVH DUH MXVW VKRWV� 7KLV PHDQV WKDW
ZH KDYH HQWKXVLDVP DQG ZH KDYH IRFXV� WKLV LV IDOOLQJ�

+RZ GR ZH WUDQVIRUP WKLV SROLWLFDO PRPHQW DQG )DFHERRN SROLWLFV LQWR DF�
WLYH SROLWLFV" ,Q UHDOLW\ LW LV DV 3DVFDO VDLG� ,W LV QRW WKDW SHRSOH DUH QRW LQWHUHVWHG�
7KH\ GR QRW ZDQW WR SDUWLFLSDWH LQ WKHVH WUDGLWLRQDO ZD\V� 2Q WKH RWKHU KDQG� DW
VRPH SRLQW ZH HQFRXQWHU YLUWXDO UHDOLW\ DQG UHDOLW\� 2QH SRVW RQ )DFHERRN VRPH�
WLPHV IRFXVHV WKRXVDQGV DQG VD\LQJ� u*RRG� ZH ZLOO VWDQG DW WKH FRUQHU RI -DVQD
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DQG 6ZLHWRNU]\VND LQ :DUVDZ RXWVLGH WKH &RPPLVVLRQ 5HSUHVHQWDWLRQ %XLOG�
LQJv ZKHQ ZH QHHG WR SURWHVW $&7$ DQG WKH\ VKRZ XS� 1RW WR PHQWLRQ (J\SW
DQG RWKHU FRXQWULHV ZKHUH WKHVH )DFHERRN UHYROXWLRQV VWDUWHG OLNH WKLV� +RZHY�
HU� WKH\ HQGHG WKH ZD\ WKH\ GLG EHFDXVH WKHUH LV VRPH SUREOHP ZLWK WUDQVIRUP�
LQJ WKLV SROLWLFDO PRPHQW LQWR UHVSRQVLEOH DQG HQJDJHG SROLWLFV DQG DOVR WDNLQJ
UHVSRQVLELOLW\ DW VRPH SRLQW�

0DFLHM 6WDQF]\N
7KLV LV D UHVXOW RI WKH IDFW WKDW \RXQJ SHRSOH DUH JHQHUDOO\ IXOO RI LGHDOV� 7KLV

LV ZK\ WKHUH LV D SUREOHP ZLWK \RXQJ SHRSOH LQ SROLWLFV EHFDXVH DW WKH EHJLQQLQJ
RI WKHLU MRXUQH\ ZKHQ WKH\ JHW LQYROYHG LQ DQ\ NLQG RI RUJDQL]DWLRQ� \RXWK RU
SROLWLFDO� WKH\ TXLFNO\ FROOLGH ZLWK WKH UHDOLW\ WKDW WKHLU ROGHU FROOHDJXHV LQ SDU�
WLHV DUH FRPSOHWHO\ DQWL�LGHDOLVWLF�

&XUUHQWO\ LQ 3RODQG ZH KDYH D SUREOHP WKDW WKH QXPEHU RI \RXQJ SHRSOH
JHWWLQJ LQYROYHG LQ SROLWLFV LV GHFUHDVLQJ� 7KH SUREOHP LV WKDW WKHUH DUH QR LGHDOV
LQ SROLWLFDO SDUWLHV� 7KHUH LV QR VHQVH RI EHORQJLQJ� QR SDUW\ V\PERO DQG QR SDUW\
KDV LGHDOV� 7KLV OHDGV WR SROLWLFDO DFWRUV FKDQJLQJ VLGHV IURP ULJKW WR OHIW� $ \RXQJ
SHUVRQ IXOO RI LGHDOV DQG VWLOO XQWDLQWHG VHHV WKLV ILUVWKDQG� 7KHUHIRUH� ZK\ VKRXOG
KH JHW LQYROYHG LI HLWKHU ZD\ LW PDNHV QR GLIIHUHQFH LV WKHUH LV D SURJUDP� LI WKH\
DUH IRU RU DJDLQVW� VLQFH LQ DQ\ FDVH , ZLOO EH RQ RQH VLGH RU WKH RWKHU"

3U]HP\VODZ 5DGZDQ
2Q WKH RWKHU KDQG ZH KDYH D UDWKHU VWDEOH VLWXDWLRQ� )RU VHYHUDO \HDUV� PRUH

RU OHVV� ZH KDYH KDG WKH VDPH SROLWLFDO SDUWLHV LQ HOHFWLRQV� 7KLV LV QRW WKH EHDXW\
RI WKH ����V ZKHQ ZH WUXO\ KDG PDQ\ SDUWLHV DQG HYHU\ HOHFWLRQ WKHUH ZHUH QHZ
QDPHV DQG QHZ FRQILJXUDWLRQV� 7KHUH DUH VRPH FKDQJHV EXW WKH\ KDSSHQ LQ WKH
:HVW DV ZHOO DQG DOVR LQ ROG GHPRFUDFLHV� 7KHUHIRUH� , GR QRW FRPSOHWHO\ DJUHH�
:H KDYH D FHUWDLQ VWDELOLW\ LQ WHUPV RI WKH PDLQ SROLWLFDO SDUWLHV�

7KH WKUHH PRVW UHFHQW HOHFWLRQV� EHVLGHV 5XFK 3DOLNRWD� KDG D FRQVLVWHQW FRP�
SRVLWLRQ� :H KDYH VRPH URWDWLRQ EHFDXVH LQHYLWDEO\ WKLV ILUVW UXVK LQWR SROLWLFV�
WKH\ KDYH QRZ OHIW LW EHKLQG� 7KHUHIRUH� PD\EH WKLV LV WKH FDVH EXW , GR QRW DJUHH
WKDW ZH KDYH WRWDO FKDQJHDELOLW\� 5HFHQWO\ ZH KDYH DFKLHYHG VRPH VWDELOLW\ RI
SROLWLFDO SDUWLHV�

0DFLHM 6WDQF]\N
*RRG� EXW ZH KDYH SRODUL]DWLRQ� ZH KDYH 3ODWIRUPD 2E\ZDWHOVND �&LYLF 3ODW�

IRUP� DQG 3L6 �/DZ DQG -XVWLFH� DQG WKLV PDNHV QR GLIIHUHQFH EHFDXVH D SHUVRQ
FDQ VXGGHQO\ PRYH IURP 3ODWIRUPD WR 3L6 DQG WKH RWKHU ZD\ DURXQG� +RZHYHU�
RQH PRUH WKLQJ LV LPSRUWDQW� WKDW \RXQJ SHRSOH DUH QRZ JHWWLQJ LQYROYHG LQ

IUHHGRP SDUWLHV� ZKLFK DUH DJDLQVW HYHU\RQH DQG VXGGHQO\ DPRQJ WKHVH \RXQJ
SHRSOH ZKR DUH IXOO RI LGHDOV ZH KHDU DERXW .RUZLQ�0LNNH�

)U� -DFHN 6WU\F]HN
,Q JHQHUDO , DJUHH ZLWK \RX EXW , ZDQW WR PHQWLRQ WKDW PDQ\ RI P\ \RXQJ

IULHQGV KDYH WKH SULYLOHJH WKDW WKH\ GRQtW QHHG WR EH LQWHUHVWHG LQ SROLWLFV� 7KLV LV
WKHLU SULYLOHJH WKDW WKH\ FDQ OHDG FRPSOHWHO\ FDOP OLYHV� OHDUQ� ZRUN DQG VWDUW
IDPLOLHV� 2Q WKH RWKHU VLGH� LQ WKH PHGLD� SROLWLFV LV QRLVH DQG ZK\ ZRXOG VRPH�
RQH SDUWLFLSDWH LQ WKLV DV LW VKRZQ H[WHUQDOO\" 7KLUG LV ZKDW \RX VDLG� , RQFH ZURWH
D &9 WKDW , ZDQW WR EH WKH KHDG RI WKH 3ROLVK /HIW� , GRQtW NQRZ LI \RX UHPHPEHU�
7KHUH ZDV TXLWH D FRPPRWLRQ VXUURXQGLQJ WKLV DQG RI FRXUVH , ZDV LQYLWHG WR 6/'�
EXW , VDLG WKDW , GRQtW ZDQW WR MRLQ WKH SDUW\� , ZDQW WR SDUWLFLSDWH LQ PHWDSROLWLFDO
GLVFRXUVH� $IWHU WKLV QRERG\ ZDQWHG WR WDON WR PH DERXW WKLV� H[FHSW IRU WKH IDFW WKDW
, SDUWLFLSDWHG LQ WKH SURJUDP u0ORG]LH] NRQWUDv �<RXWK DJDLQVW�� ZKHUH DOO SDUW\
\RXWK JURXSV LQYLWHG PH WR MRLQ WKHP� 7KLV ZDV D SDUDGR[�

$W WRGD\tV PHHWLQJ , DP LPSUHVVHG WKDW ZH DOO UHVSHFW HDFK RWKHU� WKHUH DUH
QR FRPPHQWV WKDW JR RQ WRR ORQJ DQG IROORZ XS FRPPHQWV UHIHU WR SUHYLRXV
RQHV� VR ZH FDQ GLVFXVV� $ORQJ ZLWK P\ \RXQJ IULHQGV , DOVR IHHO \RXQJ� , WU\ WR
GLVFXVV DQG WKHUH DUH PDQ\ VXEMHFWV WKDW SHRSOH ILQG LQWHUHVWLQJ�

:KDW LV SROLWLFV" , XQGHUVWDQG WKDW ZH DUH WU\LQJ WR FRQVWUXFW VRPH NLQG RI
ZRUOGYLHZ WKDW ZH ZRXOG OLNH WR FKDQJH IRU WKH EHWWHU� 7RGD\ SROLWLFV LV WKH
HPSRZHUPHQW RI SDUW\ SROLWLFV RYHU LGHDOLVWLF SROLWLFV� , ZDQW WR WHOO \RX SXEOLF�
O\ WKDW , DP FRQYLQFHG WKDW RQH RI P\ VWXGHQWV ZLOO HLWKHU EHFRPH SUHVLGHQW RU
SULPH PLQLVWHU RI WKLV FRXQWU\� ,Q JHQHUDO , DP RQH KXQGUHG SHUFHQW FRQYLQFHG
WKDW WKLV NLQG RI SHUVRQ ZLOO HPHUJH IURP P\ HQYLURQPHQW EHFDXVH ZH KDYH
GLVFXVVLRQV� :KHQ ZH WDON DERXW \RXQJ SHRSOHtV LQYROYHPHQW� ODGLHV DQG JHQ�
WOHPHQ� , GRQtW NQRZ KRZ LQWHUHVWHG \RX DUH LQ PDQDJHPHQW� EXW WKH PRVW SRZ�
HUIXO PRWLYDWLRQ WR ZRUN LV WKH SXUSRVH RI ZRUN� ,I HYHU\ \HDU P\ RUJDQL]DWLRQ
UHFUXLWV ������ YROXQWHHUV DQG RWKHU RUJDQL]DWLRQV FRPSODLQ WKDW WKH\ KDYH WURX�
EOH� \HW ZH GR QRW� WKHQ WKLV LV RQO\ EHFDXVH ZH VHQVLEO\ RUJDQL]H WKLV YROXQWHHU�
LVP� ,I SDUW\ RU SROLWLFDO LQYROYHPHQW ZHUH VLPLODUO\ VHQVLEOH WKHQ WKLV ZRXOG
ZRUN WKH VDPH ZD\�

6SHDNHU IURP WKH DXGLHQFH
, ZDQW WR UHIHU WR ZKDW WKH FRDFK RI $QWLJXD VDLG� :K\ GLG \RXQJ SHRSOH ZLQ

WKH ZRUOG FKDPSLRQVKLS LQ YROOH\EDOO" +H VDLG WKDW HDFK EDOO ZDV D SDUW\� 7KLV
PHDQV WKDW WKHVH VPDOO DFWLRQV PXVW EH DWWUDFWLYH� 2QO\ RXW RI WKH VPDOO DWWUDF�
WLYH DFWLRQV FDQ ZH FUHDWH VRPHWKLQJ ODUJHU� 7KLV SUREDEO\ DWWUDFWV \RXQJ SHR�
SOH� , WKLQN�
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3U]HP\VODZ 5DGZDQ
, GRQtW WKLQN WKDW ZH DQVZHUHG WKH $PEDVVDGRUtV TXHVWLRQ DQG , DOVR GRQtW

HQWLUHO\ WKLQN WKDW ZH DQVZHUHG RXU RZQ TXHVWLRQ DERXW ZKDW WR GR� ,QHYLWDEO\�
IRU SHRSOH WR JR LQWR SROLWLFV� LQ LWV YDULRXV IRUPV� WKHUH LV QR SRLQW LQ DUJXLQJ
WKDW SROLWLFV LQYROYHV SDUWLHV DQG RSLQLRQ�IRUPLQJ FRPPXQLWLHV� WKDW WKLV LV
D EURDG VSKHUH RI LQIOXHQFH� 7KLV LV LPSRUWDQW� ,W ZRXOG EH EDG LI VRRQ RXU OLVWV
RQO\ LQFOXGHG QHJDWLYHO\ VHOHFWHG SHRSOH RU WKRVH ZKR DUH WUDSSHG EHFDXVH WKHUH
DUH QR YROXQWHHUV� , WKLQN WKDW WKLV LV DOUHDG\ EHJLQQLQJ LQ PDQ\ SODFHV EHFDXVH
GHVSLWH DSSHDUDQFHV WKHUH LV QR RQH ZLOOLQJ� 1RZ D TXHVWLRQ� ZKDW GR ZH GR VR
WKDW WKHUH DUH YROXQWHHUV" , UHPHPEHU WKDW 0LFKDO .XOHV]D KDG D JUHDW VWRU\ RI
WKH GLYLVLRQ EHWZHHQ SULYDWH DQG SXEOLF DQG DERXW WKH YHU\ LPSRUWDQW FRPSR�
QHQW RI SUHSDUDWLRQ� LQ WKH IDPLO\ VHQVH� IRU FLYLF OLIH� WKLV PHDQV WKDW WKLV LV WKH
PRPHQW ZKHQ� KH VD\V� VHOI�JRYHUQPHQW LV FORVHO\ DOLJQHG� ,W LV YHU\ LPSRUWDQW
WKDW SHRSOH VLWWLQJ DW GLQQHU GR QRW WDON DERXW RQO\ ZKHUH WKH\ ZLOO JR RQ YDFD�
WLRQ EXW VRPHWLPHV DOVR DERXW WKH IDFW WKDW WKH\ DUH EXLOGLQJ D EULGJH LQ WKH
FRXQW\ RU GRLQJ VRPHWKLQJ HOVH� 7KLV LV FURVVLQJ IURP WKH SULYDWH VSKHUH WR WKH
SXEOLF VSKHUH� , VWURQJO\ EHOLHYH WKDW LI DW KRPH QRERG\ WDONV DERXW SXEOLF OLIH
WKHQ WKLV ILUVW HOHPHQW RI FLYLF SUHSDUDWLRQ LV ODFNLQJ EHFDXVH ODWHU LW ZLOO DOZD\V
EH WRR ODWH�

:KHQ , ZDV LQ WKH 8QLWHG 6WDWHV RQ D VFKRODUVKLS , ZDV IDVFLQDWHG E\ FLYLF
HGXFDWLRQ SURJUDPV� 'R \RX NQRZ ZKR WKH WDUJHW ZDV" 3UHVFKRROHUV� ,Q UHDOLW\�
WRGD\ HYHU\WKLQJ RFFXUV HDUOLHU� ,Q D FHUWDLQ VHQVH PD\EH ZH VKRXOG VLPSO\ VKRZ
JRRG VWDWHVPDQVKLS VWDUWLQJ LQ SUHVFKRRO DQG WDNH WKH HOGHVW JURXS WR WKH ORFDO
RU FRXQW\ RIILFH DQG VKRZ WKHP WKDW WKLV LV RXU VPDOO ORFDO SDUOLDPHQW DQG VKRZ
WKHVH JRRG H[SHULHQFHV� ,W H[LVWV VRPHZKHUH ZLWKLQ XV� QRW WR PHQWLRQ WKDW PDQ\
VSHHFKHV E\ -RKQ 3DXO ,, UHIHUUHG WR SUR�JRYHUQPHQW VHUYLFH� , WKLQN WKDW WKLV LV
DOVR D UROH IRU WKH &KXUFK� EXW ZH DUH WDONLQJ DERXW WKH SXEOLF VSKHUH� QRW SXEOLF
OLIH� :H PXVW UHDOL]H WKDW ZH GR QRW VXSSRUW SDUW\ OR\DOW\ EXW ZH GR VXSSRUW
SROLWLFV� (DFK RI XV KHUH VKRXOG VHHN WKLV PRGH RI FRPPXQLFDWLRQ� +RZ VKRXOG
ZH WDON DERXW WKLV" :KDW GR ZH GR VR WKDW ZKHQ LQ IRXU \HDUV ZH DUH VWDQGLQJ LQ
WKH SROOLQJ ERRWK IRU VHOI�JRYHUQPHQW ZH GR QRW IHHO DV LI WKHUH LV QR DSSURSULDWH
FDQGLGDWH" %HFDXVH HDFK RQH RI XV LV UHVSRQVLEOH IRU WKHVH HOHFWLRQV�

-HU]\ %DKU
,W GRHVQtW PDWWHU ZKDW VRFLDO JURXS ZH DUH WDONLQJ DERXW EXW LQ WKLV FDVH ZH

DUH WDONLQJ DERXW \RXQJ SHRSOH� EXW WKH VLPSOH TXHVWLRQ RI ZKDW WR GR FDQ DOVR
EH DQVZHUHG VLPSO\� QDPHO\� ZH VKRXOG XVH SRVLWLYH H[DPSOHV� 6SHFLILF H[DP�
SOHV RI VRPHWKLQJ WKDW ZDV LPSRVVLEOH WR DFFRPSOLVK LQ D JLYHQ JURXS IRU PDQ\
\HDUV WKDW ZH ZHUH DEOH WR GR� WKLV ZRUNV DQG WKLV LV DQ DUJXPHQW WKDW LQ P\
RSLQLRQ FDQ DOVR DSSHDO WR VRPHRQH ZKR LV ROGHU DV ZHOO DV VRPHRQH ZKR LV

\RXQJ� 2I FRXUVH� LW LV EHVW LI WKLV \RXQJ SHUVRQ SDUWLFLSDWHV LQ ZKDW ZLOO ODWHU EH
VXFFHVVIXO EXW WKLV LV WKH QH[W VWHS� +RZHYHU� DW RQH SRLQW VRPHRQH KHUH YHU\
DSSURSULDWHO\ WDONHG DERXW WKLV WHUULI\LQJ GLVSURSRUWLRQ ZKHQ WDONLQJ DERXW RQHtV
RZQ FRXQWU\� LQ GLVWLQJXLVKLQJ ZKDW LV SRVLWLYH DQG ZKDW LV QHJDWLYH� :LWK WKLV
SURSRUWLRQ ZH FDQQRW DSSHDO WR \RXQJ SHRSOH ZKR WKLQN QRUPDOO\� , ZRXOG
HYHQ VD\ WKH RSSRVLWH� WKLV LV QRW DERXW VHOOLQJ WKHP VRPHWKLQJ WKDW LV SURSD�
JDQGD� LW LV WKDW WKH\ DUH E\ QDWXUH SRVLWLRQHG IRU VXFFHVV DQG WKDW LW FDQ EH
GRQH� $V D UHVXOW ZH VKRXOG VKRZ WKHP WKLV ZKHQ ZH DUH IXOO\ FRQYLQFHG WKDW
VRPHWKLQJ ZRUNHG� $QG ZH VKRXOG WDON DERXW WKLV� 0D\EH ZH VKRXOG DOVR DGG
WR WKLV WKDW LW PXVW EH SKUDVHG D OLWWOH GLIIHUHQWO\� WKLV FDQQRW EH FRPSOLFDWHG� LW
PXVW EH WDLORUHG WR WKHP EXW , WKLQN WKDW WKLV LV D VLPSOH DQVZHU WR \RXU UDWKHU
VLPSOH TXHVWLRQ�

+DOLQD %LHGD
$V D VXSSOHPHQW WR ZKDW WKH $PEDVVDGRU VDLG� , FRPSOHWHO\ DJUHH� , RQFH

ZRQGHUHG ZKHWKHU ZH VKRXOG LQWURGXFH VRPH NLQG RI SURJUDP LQ WKH FRQWH[W RI
LQIRUPDWLRQ SROLWLFV LQ WKH PHGLD� :KDW LV JRRG QHZV WRGD\" ,W LV EDG QHZV� %DG
QHZV LV SRSXODU QHZV�

3U]HP\VODZ 5DGZDQ
([FHSW WKDW ZH YRWH ZLWK RXU IHHW� WKLV LV WKH PRVW GHSUHVVLQJ� :H ZDWFK WKLV

WHOHYLVLRQ DQG ZH EURZVH WKLV ,QWHUQHW DQG FKRRVH EHFDXVH WKH IDFW WKDW WKHUH LV
D JUHDW GHDO RI RQH NLQG RI QHZV EXW QRW DQRWKHU� LQ WRGD\tV WLPH WKHUH LV QR
FHQWUDO LQIRUPDWLRQ VWHHULQJ FRPPLWWHH� :H YRWHG IRU WKLV� :H ZDQW WKLV�

+DOLQD %LHGD
, GRQtW NQRZ LI ZH ZDQW WKLV� , GRQtW WKLQN VR� 8QIRUWXQDWHO\� WRGD\tV PHGLD�

VWDUWLQJ ZLWK ORFDO PHGLD� ZLWK WKH ORFDO FLW\ SDSHU� EULQJ RXU DWWHQWLRQ WR EDG
QHZV� , WKLQN WKDW WKHUH DUH PDQ\ JRRG WKLQJV WKDW KDSSHQ LQ YDULRXV VRFLHWLHV�
FRPPXQLWLHV� YDULRXV VXEMHFWV DQG LQ VFKRRO� LI VRPHWKLQJ EDG GRHV QRW KDSSHQ�
D MRXUQDOLVW ZLOO RIWHQ QRW FRPH WR VHH VRPHWKLQJ JRRG� 6RPHWLPHV HYHQ� DV
GHSXW\ SUHVLGHQW� P\ ERVV DQG , VDLG� uOLVWHQ� ZH QHHG WR VD\ WKDW ZH ZLOO ILJKW
RU GR VRPHWKLQJ EDGv� WKHQ DOO RI WKH PHGLD DUH JXDUDQWHHG WR DWWHQG� , KDYH
D FROOHDJXH ZKR ZRUNV LQ WHOHYLVLRQ� ZKRP , VRPHWLPHV FDOOHG ZKHQ ZH ZHUH
GRLQJ VRPHWKLQJ� RSHQLQJ XS VRPHWKLQJ LQWHUHVWLQJ� VRPH NLQG RI SURMHFW ZLWK
FKLOGUHQ DQG KH UHSOLHG� uOLVWHQ� LI QRERG\ JHWV LQ D ILJKW RU LI PLQHUV GRQtW JR RQ
VWULNH RU LI WKH\ GRQtW VWDUW OLJKWLQJ WLUHV� , ZLOO ���� FRPH� EXW LI VRPHWKLQJ EDG
KDSSHQV , ZLOO QRW FRPHv�
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6SHDNHU IURP WKH DXGLHQFH
, ZDQW WR VD\ WKDW SUREDEO\ QRQH RI P\ \RXQJ IULHQGV� DQG , WUXO\ KDYH PDQ\�

ZDWFK WHOHYLVLRQ� , DP ILIW\ \HDUV ROG EXW PD\EH , ZLOO GHVFULEH WKH OLIH RI
D WZHQW\�\HDU�ROG� 7KH\ KDYH QR LQWHUHVW LQ ZKDW LV LQ WKH QHZV RU LQ 3DQRUDPD�
,I WKH\ ZDQW WKHQ WKH\ FDQ JR RQ )DFHERRN� WR WKHLU IULHQGV DQG WKH\ ORRN IRU
ZKDW LQWHUHVWV WKHP� 2QO\ ZH DUH XQGHU WKH LPSUHVVLRQ WKDW WKH ZRUOG LV ZDOOHG
RII LQ PDQ\ SODFHV� ZH DUH DFFXVWRPHG WR WKLV� 3ROLWLFV LV ZDOOHG RII WR \RXQJ
SHRSOH WRGD\� +RZHYHU� EXVLQHVV LV QRW� IRU H[DPSOH� WKLV LV ZK\ WKHUH DUH VWDU�
WXSV DQG KDOI RI P\ FRPPXQLW\ ZDQWV WR KDYH D VWDUWXS� (GXFDWLRQ LV QR ORQJHU
EORFNHG� LI D SHUVRQ ZDQWV WR VWXG\ LQ RQH SODFH RU DQRWKHU� PHGLD DUH DEVROXWHO\
QRW EORFNHG� DQG LI D SHUVRQ ZDQWV KH FDQ KDYH KLV RZQ ZULWLQJV� KLV RZQ EORJ�
/DGLHV DQG JHQWOHPHQ� ZH UHDOO\ GR QRW KDYH D PRQRSRO\ RQ WKLV ZRUOG DQG
, WKLQN WKDW ���WKV RI \RXQJ SHRSOH OLYH LQ WKHLU RZQ ZD\�

3U]HP\VODZ 5DGZDQ
7KH\ UHDG ZKDW VRPHRQH VKDUHG RQ )DFHERRN�

6SHDNHU IURP WKH DXGLHQFH
, KDYH D IULHQG ZKR VD\V� u:K\ VKRXOG , ZDWFK WKH QHZV WR VHH ZKDW DQ

HDUWKTXDNH LQ -DSDQ ORRNV OLNH� , MXVW XVH ORFDO VHUYLFHV�v 7KLV LV WUXO\ D GLIIHUHQW
ZRUOG QRZ�

3U]HP\VODZ 5DGZDQ
, JHW WKH VHQVH WKDW WKLV SROLWLFDO LQYROYHPHQW LV VRPHWKLQJ GLIILFXOW IRU XV�

+RZHYHU� PD\EH LW LV JRRG WKDW ZH KDYH WRXFKHG WKLV EHFDXVH WKLV LV D GLPHQ�
VLRQ WKDW D ORW ZLOO GHSHQG RQ� 7KH VHFRQG WKLQJ LV WKDW� RI FRXUVH WKH ZDUPHU WKH
ZDWHU LV� WKH IXUWKHU IURP ZDU ZH DUH� WKH OHVV LQWHUHVW WKHUH LV� +RZHYHU� WKLV
VLWXDWLRQ LV FKDQJLQJ� , PXVW DGPLW IURP P\ SHUVSHFWLYH WKDW VLQFH FKLOGKRRG
, UHPHPEHU WKH DUPV UDFH DQG IRU WKH ILUVW WLPH DIWHU VHYHUDO RI WKH ODVW VSHHFKHV�
SUREDEO\ $PHULFDQ RQHV� , EHJDQ WR WKLQN WKDW WKLV UKHWRULF LV UHVXUIDFLQJ� , PHDQ
WKDW LW LV D ELW GLIIHUHQW WKDQ GXULQJ WKH ODVW ILIWHHQ RU WZHQW\ \HDUV� 2I FRXUVH� LW
LV D SLW\ WKDW RQO\ WKHQ ZH EHJLQ WR WKLQN WKDW LW LV ZRUWK JHWWLQJ LQYROYHG� EXW
WKLV LV KRZ LW LV�

:H KDYH WZR UHPDLQLQJ WRSLFV� LQWHUJHQHUDWLRQDO VROLGDULW\� LQWHUJHQHUDWLRQDO
GLDORJ DQG WKH LVVXH RI YLUWXDO UHDOLW\ DQG UHDOLW\� , JHW WKH VHQVH WKDW ZH KDYH
GLVFXVVHG D ORW DERXW WKLV YLUWXDO UHDOLW\ DQG UHDOLW\ ZKLOH GLVFXVVLQJ YDULRXV
WKHPHV DQG WKH H[SHULHQFH RI WKH \RXQJHU JHQHUDWLRQ� EXW LQHYLWDEO\ LW LV DOVR
WKH FDVH WKDW IRU GHPRJUDSKLF UHDVRQV WKH LVVXH RI LQWHUJHQHUDWLRQDO VROLGDULW\ RU
ODFN WKHUHRI DQG LQWHUJHQHUDWLRQDO GLDORJ DUH VRPHWKLQJ WKDW WKH \RXQJHU JHQHU�
DWLRQ LV FRQIURQWLQJ RU ZLOO FRQIURQW VRRQ� 7KHUH DUH DOUHDG\ DUHDV RI RXU FLWLHV

WKDW DUH GHVFULEHG DV YHU\ ROG QHLJKERUKRRGV� :H KDYH D SUREOHP RI IUDFWXUHG
H[SHULHQFHV� ZH VWLOO KDYH JHQHUDWLRQV WKDW JUHZ XS LQ DQ HQWLUHO\ GLIIHUHQW UHDO�
LW\� D GLIIHUHQW UHDOLW\ IRU FRPPXQLFDWLRQV DQG HYHQ LI WKH\ KDYH OHDUQHG WR XVH
D FRPSXWHU� WKLV LV GLIIHUHQW IURP JHQHUDWLRQV WKDW OLYH LQ WKH UHDOLW\ RI WKH ,QWHU�
QHW� 7KLV LV SUREDEO\ QRW DERXW VD\LQJ ZKDW LV EDG DQG ZKDW LV JRRG EHFDXVH WKLV
LV QRW UHOHYDQW� WKLV LV D TXHVWLRQ RI ZKDW WR GR VR WKDW ZH JHW DORQJ� ZKDW WR GR
VR WKDW ZH FDQ KDYH D PXWXDO VHQVH RI UHVSRQVLELOLW\ DQG VROLGDULW\" %HFDXVH
WKLV LV VWDUWLQJ WR KDSSHQ WKURXJKRXW (XURSH�

)U� -DFHN 6WU\F]HN
$OORZ PH WR WHOO D EULHI VWRU\� $W RQH SRLQW , ZDV JLYHQ WKH WDVN RI SUHSDULQJ

\RXQJ SHRSOH IRU FRQILUPDWLRQ� , DP UHDOO\ QRW D WHDFKHU DQG WKH ILUVW WKLQJ WKDW
, GLG ZDV WR DVVLJQ ZRUN IRU P\ VWXGHQWV LQ JURXSV RI VL[WHHQ� DQG VHYHQWHHQ�
\HDU�ROGV� 3DUHQWV SURWHVWHG WKLV DQG ZH ZHQW WKURXJK WKLV ZKROH SURFHVV� $QG�
ODGLHV DQG JHQWOHPHQ� LQ WKH HQG , DVNHG P\ VWXGHQWV� WKH OHDGHUV RI WKHVH JURXSV�
uZKDW KDSSHQHG"v 7KH\ UHVSRQGHG WKDW PDQ\ RI WKHVH FKLOGUHQ� EHFDXVH WKHVH
ZHUH VWLOO FKLOGUHQ� WKDQNHG WKHP EHFDXVH WKH\ ZHUH WKH ILUVW SHRSOH LQ WKHLU
OLYHV ZKR ZHUH LQWHUHVWHG LQ ZKR WKH\ ZHUH DQG ZKDW WKH\ KDG WR VD\� 7KH ILUVW
SHRSOH LQ WKHLU OLYHV� 7KHLU SDUHQWV� JXDUGLDQV� WHDFKHUV DQG SULHVWV ZHUH QRW
LQWHUHVWHG LQ WKLV� :KHQ ZH WDON DERXW WKLV LQWHUJHQHUDWLRQDO JDS� ZH VKRXOG DOVR
DFNQRZOHGJH WKDW QRERG\ LV LQWHUHVWHG LQ WKHVH SHRSOH DQG QRERG\ ZDQWV WR
OLVWHQ WR WKHP� ,I D SDUHQW UDLVHV WKHLU FKLOG DFFRUGLQJ WR WKHLU RZQ SODQ EXW GRHV
QRW ORRN DW WKH IXWXUH DORQJ ZLWK KLP� WKHQ KH VKRXOG QRW EH VXUSULVHG ZKHQ WKH
FKLOG WKDW KDV EHHQ WROG ZKDW WR GR IRU LWV ZKROH OLIH GRHV QRW ZDQW WR JR EDFN WR
WKLV NLQG RI SDUHQW� +RPHV ZKHUH SDUHQWV KDYH D JRRG UHODWLRQVKLS ZLWK WKHLU
FKLOG DUH UDUH� LQ VRFLHW\ WKHVH FKLOGUHQ DUH FRQVLGHUHG H[FHSWLRQDO� XQLTXH DQG
HYHU\RQH HQYLHV WKHP� 7KLV LV FXUUHQWO\ WKH IXQGDPHQWDO ZD\ RI H[SHULHQFLQJ
OLIH IRU \RXQJ SHRSOH� , GRQtW NQRZ ZK\ WKLV LV XQNQRZQ� , VSHQG WLPH ZLWK
WKHVH SHRSOH DQG PD\EH , KDYH EHHQ VD\LQJ D ORW KHUH EXW , PRVWO\ OLVWHQ� , DP
ZLWK WKHP DQG WKLV LV P\ RSLQLRQ RQ WKH VXEMHFW� , KDYH QRW HQFRXQWHUHG D VLWXDWLRQ
ZKHUH D \RXQJ SHUVRQ IOHHV WKH ROGHU JHQHUDWLRQ LI WKH\ VXSSRUW DQG OLVWHQ�

3DVFDO /HMHXQH
,Q WHUPV RI WKLV LVVXH� , FDQ GHVFULEH ZKDW ZH GLVFRYHUHG LQ WKH SURJUDP , DP

LQ FKDUJH RI� 7KHUH DUH PDQ\ SURMHFWV ZKHUH \RXQJ SHRSOH ZDQW WR GR VRPH�
WKLQJ XVHIXO IRU ROGHU JHQHUDWLRQV� 7KLV FRQFHSW RI DQ LQWHUJHQHUDWLRQDO JDS LV
FHUWDLQO\ UHDO EXW LW LV D IDFW WKDW SHRSOH RQ WRS EHOLHYH WKDW WKH\ RQO\ QHHG WR
PHHW ZLWK HDFK RWKHU� 7KHUH LV D ORW RI HYLGHQFH DQG WHVWLPRQ\ DERXW VHUYLFH DQG
YROXQWHHULQJ DQG FDULQJ IRU WKH HOGHUO\ ZLWK DVVLVWDQFH IURP \RXQJ SHRSOH� :H
VHH WKH FRQVHTXHQFHV WKDW WKLV KDV IRU ROGHU SHRSOH� 1RW RQO\ DUH \RXQJ SHRSOH
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ZLOOLQJ WR WDNH SDUW LQ WKHVH NLQGV RI SURMHFWV WR KHOS WKH ROGHU JHQHUDWLRQ� LW LV
DOVR D IDFW WKDW WKLV SDLQWV D SLFWXUH� 7ZR RU WKUHH ZHHNV DJR , VDZ WKDW HOGHUO\
SHRSOH LQ )LQODQG� WKHUH DUH RQO\ HOGHUO\ SHRSOH WKHUH DQG WKH\ DUH DFFXVWRPHG
WR DFFHSWLQJ YROXQWHHUV IURP ,WDO\ RU RWKHU FRXQWULHV� EXW WKLV ZDV VRPHWKLQJ
WKDW IUXVWUDWHG WKHP� 7KLV LV QRW MXVW DQ H[SHULHQFH IRU \RXQJ SHRSOH� WKDW WKH\
FDQ JR WR DQRWKHU FRXQWU\� EXW LW LV WKH IDFW WKDW WKHVH KRVW VRFLHWLHV� WKLV ZDV
SUDFWLFDOO\ LPSRVVLEOH IRU RWKHU SHRSOH IURP RWKHU FRXQWULHV WR DUULYH ZLWK DOO RI
WKH REVWDFOHV� ODQJXDJH EDUULHUV� HWF� 7KHUH ZDV VRPHWKLQJ PLVVLQJ DQG , WKLQN
WKDW WKLV LV VRPHWKLQJ WKDW LQ WHUPV RI D UHDO RIIHU IRU \RXQJ SHRSOH RI ZKDW WKH\
FDQ H[SHULHQFH� WKH\ FDQ ILJKW WKLV NLQG RI GLVFULPLQDWLRQ RU QHJDWLRQ RI ROGHU
JHQHUDWLRQV� 7KH\ GR QRW QHFHVVDULO\ ILJKW EXW \RXQJ SHRSOH DUH RSHQ WR WKHVH
NLQGV RI H[SHULHQFHV�

-HU]\ %DKU
,W LV TXLWH FRPPRQ IRU SHRSOH ZKR DUH LQWHUHVWHG LQ SROLWLFV WR YHU\ IUHTXHQW�

O\ EH LQWHUHVWHG LQ DUFKLWHFWXUH DV ZHOO� $ VRPHZKDW DQHFGRWDO H[DPSOH UHODWHG
WR WKLV VXEMHFW WKDW ZH DUH FXUUHQWO\ GLVFXVVLQJ LV DVVRFLDWHG ZLWK WKH DUFKLWHF�
WXUH RI VSDFH� VKDSLQJ SXEOLF VSDFH� ZKLFK PHDQV WKH VSDFH ZKHUH DQ ROGHU SHU�
VRQ DQG D \RXQJHU SHUVRQ ERWK IXQFWLRQ� ,Q RXU UHDVRQLQJ� IRU H[DPSOH� ZKHQ
GHVLJQLQJ D KRPH IRU HOGHUO\ SHRSOH� WKH LGHDO LV IRU WKLV KRXVH WR EH VRPHZKHUH
QHDU D IRUHVW� ZKHUH LW LV FDOP� VR WKDW WKHVH SHRSOH KDYH VLOHQFH� VR WKDW WKH\
KDYH FRQWDFW ZLWK QDWXUH DQG WKLV LV DOULJKW EXW WKH HIIHFW RI WKLV LV DOVR WKDW WKHVH
SHRSOH DUH ORQHO\� 7KH\ DUH DOVR ORQHO\ LQ WHUPV RI VSDFH� /HWtV VD\ WKDW LI \RX
WDON D OLWWOH LW LV PRUH OLNHO\ ZLWK D VTXLUUHO� +RZHYHU� XUEDQ SODQQLQJ LQ 6FDQGL�
QDYLDQ FRXQWULHV KDV D WKHPH WKDW ZKHQ D KRPH LV EXLOW IRU HOGHUO\ SHRSOH� WKH\
WU\ WR SODFH LW LQ D ZD\ WKDW LW LV QRW IDU IURP D VWXGHQW WRZQ� ,Q DQ\ FDVH� LW LV IDU
HQRXJK WKDW WKH\ GR QRW JHW LQ HDFK RWKHUtV ZD\� +RZHYHU� LQ WHUPV RI VSDFH�
WKLV FUHDWHV D QHWZRUN RI FRQQHFWLRQV EHWZHHQ RQH JURXS DQG WKH RWKHU VR WKDW
ZKHQ \RX ZDON DV DQ HOGHUO\ SHUVRQ� \RX VHH D \RXQJ SHUVRQ MXVW DV \RX RQFH
ZHUH DQG ZKHQ \RX ZDON DV D \RXQJ SHUVRQ \RX FDQ UHDOL]H KRZ \RX ZLOO RQH
GD\ EH� 7KLV LV D YHU\ VLPSOH WKLQJ� , DP RI FRXUVH JLYLQJ DQ H[DPSOH RI D WLQ\
DVSHFW RI RXU GLVFXVVLRQ� +RZHYHU� WKHUH DUH PDQ\ ZD\V WR SXVK SHRSOH WRJHWK�
HU� 7KHUH DUH DOVR ZD\V� , JDYH D VLPSOH H[DPSOH KHUH� VRPHWKLQJ WKDW LQ RXU
3ROLVK UHDVRQLQJ VWLOO GRHV QRW H[LVW� EHFDXVH LW VHHPV WRR DEVWUDFW� 3HRSOH VKRXOG
EH SXVKHG WRJHWKHU� LQFOXGLQJ WKRVH ZKR DUH YHU\ GLIIHUHQW�

3U]HP\VODZ 5DGZDQ
2OG DJH LV FKDQJLQJ YHU\ PXFK EHFDXVH LI \RX ORRN DW WKLV� LQ 3RODQG ZH ZLOO

VRRQ KDYH WKHVH JHQHUDWLRQV WKDW DUH DOPRVW HQWLUHO\ FRPSRVHG RI SHRSOH ZLWK
KLJKHU HGXFDWLRQ LQ UHWLUHPHQW� 7KHVH ZLOO EH WKH SHRSOH ZKR EXLOW WKH 3ROLVK

EDQNLQJ V\VWHP� WKH HQWLUH ����V� <HW ZH FRQVWDQWO\ WKLQN DERXW WKLV ROG DJH
ZKHUH VD\ �� RI SHRSOH KDG KLJKHU HGXFDWLRQ� :KHQ \RX ORRN DW PDQ\ VHQLRU
SURJUDPV LQ 3RODQG� WKH\ DOO FRPH GRZQ WR WKHP EHLQJ DEOH WR WHDFK \RXQJ
SHRSOH KRZ WR FRRN� VHZ RU GDQFH� 7KLV FRQWLQXHV WR EH DQ HQGXULQJ VWHUHRW\SH�
7KLV LV DOVR D PDWWHU RI SUHSDULQJ DQG RSHQLQJ XS WR WKLV QHZ ROG DJH E\ KRVSL�
WDOV DQG YDULRXV SODFHV ZKHUH SHRSOH ZLOO HQG XS ZKR FDQ UHDG� ZULWH DQG XVH
FRPSXWHUV� LQVWHDG RI MXVW EHLQJ DEOH WR NQLW� 7KLV LV YHU\ FUXHO EXW WKLV LV RXU
3ROLVK SUREOHP WKDW ZH PXVW GHDO ZLWK� 6RRQ ZH ZLOO EH KHUH DQG ZH ZLOO QRW EH
DEOH WR VD\ WKDW ZH GR QRW XVH FRPSXWHUV EHFDXVH ZH GR XVH WKHP� %XW ZH DUH
PXWXDOO\ FRPSOHWHO\ XQSUHSDUHG IRU WKLV�

,Q UHJDUG WR WKH H[DPSOH RI DUFKLWHFWXUH� LQ WKH ����V� LQ VSLULW RI 336 DQG
:60� LQ :DUVDZ D uGRP SRG JUXV]Dv �uKRPH XQGHU WKH SHDU WUHHv� ZDV FUHDWHG
DQG QHDUE\ D KRPH� , WKLQN LW ZDV FDOOHG VRFLDO� WKLV ZDV D SODFH ZKHUH ROG SHR�
SOH FRXOG PRYH IURP ODUJH DSDUWPHQWV WR VPDOO RQHV EXW LQ WKH VDPH FRPSOH[� WR
D EXLOGLQJ WKDW KDG FRPPRQ DUHDV VXFK DV D GLQLQJ URRP DQG GRZQVWDLUV WKHUH
ZDV D GD\FDUH� 7KLV ZDV WKH uGRP SRG JUXV]Dv� %XW ZK\" %HFDXVH HOGHUO\ SHR�
SOH VWD\HG LQ WKH VDPH FRPSOH[ DQG KDG WKHLU IULHQGV QHDUE\ DQG WKH\ ZHUH QRW
VKLSSHG RII VRPHZKHUH ZKHUH WKH\ FRXOG QRW EH VHHQ DQG ZKHUH WKH\ ZRXOG
KDYH SHDFH DQG TXLHW� EXW DOVR ZKHUH WKH\ ZRXOG QRW ERWKHU XV LQ WKH VRFLDO
UHDOLW\� 7KLV LV D PDWWHU RI GLDORJ� +RZHYHU� ORRN� ROG DJH LV LQFUHDVLQJO\ DJLOH�
1RUGLF ZDONLQJ� ZDONLQJ DQG WUDYHO LQ JHQHUDO� :H DUH RQO\ DW WKH EHJLQQLQJ�
2Q WKH RWKHU KDQG� IURP WKH SHUVSHFWLYH RI WKH \RXQJHU JHQHUDWLRQ� WKLV LV FDSL�
WDO IRU QRQ�JRYHUQPHQWDO RUJDQL]DWLRQV� SHRSOH ZLWK HQRUPRXV H[SHULHQFH� , DOVR
KDYH WKH SULYLOHJH WKDW P\ RUJDQL]DWLRQ ZDV HVWDEOLVKHG E\ D SURIHVVRU HPHULWXV
IURP 2[IRUG� 3URI� =E\V]HN 3HOF]\QVNL� <HW , ZRXOG KDYH QHYHU KLUHG KLP� $I�
WHU DOO� DV D QRQ�JRYHUQPHQWDO RUJDQL]DWLRQ� , ZRXOG QRW KDYH EHHQ DEOH WR KLUH
D SURIHVVRU IURP 2[IRUG� 7KH IDFW WKDW KH� DW WKH DJH RI HLJKW\�VHYHQ� LV VWLOO DQ
DFWLYH UHWLUHH� WKLV LV FDSLWDO� ,Q 3RODQG ZH VWLOO GR QRW WKLQN DERXW WKLV HQRXJK�
WKDW VRRQ ZH ZLOO KDYH D YHU\ ODUJH DPRXQW RI YROXQWHHU FDSLWDO WR WDNH IURP
SHRSOH ZKR DUH UHWLUHG� 6RRQ� WKRVH ZKR EXLOW P%DQN� ,QWHOLJR� HWF� ZLOO EH
\RXQJ UHWLUHHV DQG ZH ZLOO EH DEOH WR GUDZ RQ WKHP�

6SHDNHU IURP WKH DXGLHQFH
, DP UHIHUULQJ WR \RXU HDUOLHU FRPPHQW� WKDW WKHUH DUH WKLQJV LQ 3RODQG� DQG

KHUH LW ZRXOG EH ZRUWK WDNLQJ D JRRG H[DPSOH IURP WKH 5RPDQ &DWKROLF &KXUFK�
ZKHUH WKLV LV HVSHFLDOO\ EHDXWLIXOO\ HYLGHQW LQ PRQDVWHULHV� ZKHUH SRVWXODWHV
DQG QRYLWLDWHV LQ HYHU\ RUGHU DUH DOZD\V LQ WKH VDPH IDFLOLW\ ZKHUH WKH VHQLRU
KRPH LV IRU ROGHU SULHVWV� $QG WKLV \RXQJHU JHQHUDWLRQ DOZD\V OHDUQV UHVSRQVL�
ELOLW\ DQG PRQDVWLF OLIH IURP WKHLU HOGHUV� DQG WKH RSSRVLWH� WKHVH ROGHU PRQNV
ZKR KDYH VHUYHG WKHLU WLPH� GUDZ RQ WKH \RXWK RI IUHVK EORRG� 7KHUHIRUH� WKLV LV
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KDSSHQLQJ DQG LW VHHPV WR PH WKDW SULHVWV LQ WKLV URRP FRXOG WHOO XV PRUH DERXW
WKLV WKDQ , FDQ� 7KDQN \RX�

)U� -DQ� /XFN 'LRFHVH
7RGD\tV FRQIHUHQFH RQ WKH UROH RI WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ LQWH�

JUDWLRQ SURFHVV KDV FRQYLQFHG PH WKDW WKH SDWK WKDW , KDYH IROORZHG IRU VL[ \HDUV
LV FRUUHFW� %HFDXVH ZKDW ZH VDLG DERXW WKH UROH RI WKH &KXUFK� DQG , DP SDUW RI
WKH &DWKROLF &KXUFK DV D FKDSODLQ� ZKDW KDV EHHQ KDSSHQLQJ LQ /XFN 'LRFHVH
IRU VL[ \HDUV FRUUHODWHV ZHOO ZLWK WKH VXEMHFW RI WRGD\tV FRQIHUHQFH�

7KH LQWHJUDWLRQ RI SHRSOH UHSUHVHQWLQJ YDULRXV &KXUFKHV� EHFDXVH LQ WKH (DVW
ZH VHH PXFK PRUH GLYHUVLW\ LQ WKH &KXUFK WKDQ KHUH LQ 3RODQG� 7KHUHIRUH� WKH
(DVWHUQ &KXUFK� DQG WKLV JRHV LQ HVVHQWLDOO\ WZR GLUHFWLRQV EHFDXVH WKHUH LV WKH
0RVFRZ &KXUFK DQG WKH .LHY &KXUFK� WKHUH DUH YHU\ VWURQJ 3URWHVWDQW FKXUFKHV
LQ :RO\Q DQG IRU PDQ\ \HDUV , KDYH SHUVRQDOO\� DV D FKDSODLQ� H[SHULHQFHG WKH
QHHG IRU WKLV XQLW\ WKDW QRW RQO\ IORZV IURP WKH WRS� LPSRVHG RU GHVLUHG� EXW
SULPDULO\ IURP WKH ERWWRP� $OUHDG\ LQ WKH ����V� LQ ���� WR EH H[DFW� ZH RUJDQ�
L]HG DQ HFXPHQLFDO PHHWLQJ DQG , LQYLWHG UHSUHVHQWDWLYHV� FKDSODLQV DQG OD\SHR�
SOH� IURP HDVWHUQ FKXUFKHV� )RU WKH ILUVW WLPH D VPDOO FKXUFK LQ D WLQ\ WRZQ ZDV
VR ILOOHG WR FDSDFLW\ WKDW SHRSOH VWRRG RXWVLGH� GXULQJ WKH ZHHNGD\� GXULQJ WKH
ZRUNZHHN� /DWHU� LQ ���� ZKHQ , FKDQJHG P\ SDULVK DW WKH UHTXHVW RI &DUG�
-DZRUVNL� QHDU /YLY� EHWZHHQ /YLY DQG 7DUQRSRO� LQ =ORF]RZ� ZH VWDUWHG DQ
HFXPHQLFDO LQLWLDWLYH WKDW LV RQJRLQJ WR WKLV GD\� 7KLV KDV DOUHDG\ EHHQ QLQHWHHQ
\HDUV� , UHFHQWO\ ZHQW WKHUH DQG DVNHG� KRZ" u)DWKHU� HYHU\ \HDU WKHUH DUH PRUH�
WKH 3URWHVWDQWV KDYH MRLQHG�v )DQWDVWLF� 7KHUHIRUH� WKH LQWHJUDWLRQ RI SHRSOH IURP
GLIIHUHQW IDLWKV LV QRW GLIILFXOW� )RU VL[ \HDUV , KDYH EHHQ RSHUDWLQJ DQ LQWHJUD�
WLYH FHQWHU RQ WKH ERUGHU� QHDU %XJ� OLWHUDOO\ IRXU NLORPHWHUV DZD\� <RXQJ SHR�
SOH FRPH IURP 3RODQG� IURP 8NUDLQH� WKH\ PHHW DQG WKLV LV D FRQWLQXDWLRQ RI WKH
LGHD WKDW FDPH WR PH LQ ����� $ IRUPHU VROGLHU LQ *HQ� 0DF]HNtV GLYLVLRQ ZKR
OLYHV LQ 2RVWKRXW QHDU %UHGD� FDPH IURP WKH 1HWKHUODQGV WR YLVLW PH DQG VDLG�
OLVWHQ� , EURXJKW \RXWKV IURP $PHUVIRRUW� IURP D VFKRRO EHFDXVH , ZDQWHG WKHP
WR PHHW WKH ORFDOV KHUH EHFDXVH LI WKH\ PHHW WKHQ WKH\ ZLOO QRW KDWH HDFK RWKHU�
$QG WUXO\� WKLV PHHWLQJ LQ ���� VWLOO EHDUV IUXLWV WR WKLV GD\� QRZ WKH\ DUH PRWK�
HUV DQG IDWKHUV ZKR YLVLW HDFK RWKHU� , JR WR WKH 1HWKHUODQGV� WKH\ FRPH KHUH DQG
ZKDW ZDV VRZQ RQFH DV D VHHG KDV EHFRPH IUXLW� , KDYH DQRWKHU H[SHULHQFH ZLWK
SOHDVDQW ROG DJH� P\ GUHDP EHFDXVH� OLVWHQ� ZH DUH \RXQJ DV ORQJ DV ZH GUHDP�
, KDYH GUHDPV GHVSLWH EHLQJ FORVHU WR WKH HQG RI P\ ��V� 7KHUH� LQ WKDW SODFH�
EHVLGHV LQWHJUDWLQJ \RXQJ SHRSOH� , ZLVKHG DQG FRQWLQXH WR ZLVK WKDW RQH GD\
ZKHQ , KDYH FRPSOHWHG WKLV LQYHVWPHQW� WKHUH ZLOO EH D KRPH IRU SOHDVDQW DJLQJ�
7KLV RQFH FDXJKW WKH LQWHUHVW RI P\ IULHQGV� SHRSOH ZKR FDPH IURP (XURSH DQG
VDLG� WKLV LV IDQWDVWLF� 0DQ\ \RXQJ SHRSOH VHH WKLV� GHVSLWH WKH IRUHVW WKHUH� PDQ\

\RXQJ SHRSOH JR WKHUH� $QG WKHUH VKRXOG EH D SODFH IRU HOGHUO\ SHRSOH ZKR EHDU
D WUHPHQGRXV ZHDOWK RI H[SHULHQFH DQG IDQWDVWLF LVVXHV WKDW WKH\ FRXOG FRQYH\
WR \RXQJ SHRSOH�

3U]HP\VODZ 5DGZDQ
<RX PHQWLRQHG WKH SUREOHP RI GLDORJ DQG HQFRXQWHU� ZKLFK NHHSV FRPLQJ

XS KHUH� (VVHQWLDOO\ UHJDUGOHVV RI ZKLFK WKHPH RI WKLV JHQHUDWLRQtV GHEXW LV
GLVFXVVHG� WKH LVVXH RI GLDORJ LV LPSRUWDQW�

, IHHO D NLQG RI LQVXIILFLHQF\ DQG WKDW VRPH LVVXHV ZRXOG UHTXLUH D ORQJHU
GLVFXVVLRQ� ,I ZH UHWXUQ WR ZKDW ZH VWDUWHG ZLWK� ZKLFK LV DQVZHULQJ WKH TXHV�
WLRQ� KRZ WR VKDSH" +RZ WR VXSSRUW" +RZ WR VKRZ WKH ZD\ VR WKDW WKHVH YDULRXV
IHDUV WKDW DUH FHUWDLQO\ QDWXUDO� WKH IHDUV RI HYHU\ \RXQJHU JHQHUDWLRQ GR QRW OHDG
WR FORVLQJ RII DQG IRFXVLQJ RQ RQHVHOI" :H WDONHG DERXW PDQ\ WKLQJV KHUH� DERXW
WHDFKLQJ FRXUDJH� VXSSRUWLQJ� UHTXLUHPHQWV DQG GLVFXVVLRQV DW KRPH� GLVFXV�
VLRQV DW VFKRRO DQG YDULRXV DVSHFWV� )DWKHU -DFHN VDLG D ORW DERXW OLVWHQLQJ� :H
WDONHG DERXW H[SHULHQFHV DQG , WKLQN WKDW WKLV VKRZV D JRRG VSLULW IRU KRZ WR
GLVFXVV WKLV� , PHDQ WKDW DQ LPSRUWDQW FRPSRQHQW RI YDULRXV OHDGHUVKLS FRQ�
FHSWV LV GLVFRYHULQJ WDOHQWV DQG DELOLWLHV LQ SHRSOH�

6RPHWKLQJ WKDW LV SUREDEO\ LPSRUWDQW IRU WKLV GLVFXVVLRQ LV WKDW ZH QRWLFHG
WKDW LQ UHDOLW\ ERWK WKLV \RXQJHU JHQHUDWLRQ DQG ZH DOO KDYH VRPHWKLQJ WR RIIHU
DQG EULQJ WR WKH WDEOH� -XVW DV ZLWK WKLV LQWHUJHQHUDWLRQDO GLDORJ� LW LV YHU\ LPSRU�
WDQW WR EH DZDUH WKDW HVVHQWLDOO\ IURP YDULRXV SHUVSHFWLYHV� EXW HDFK LV LPSRUWDQW
LQ ERWK ZD\V� WKHUH LV WKLV WLPH RI D SDWK LQ OLIH� ZKHQ ZH DUH WDNHQ FDUH RI E\ RXU
HOGHUV DQG ODWHU ZH WDNH FDUH RI RXU HOGHUV DQG DW VRPH SRLQW WKHUH LV DQ H[�
FKDQJH RI H[SHULHQFHV� OHDUQLQJ� $IWHU DOO WKLV H[SHULHQFH RI JUDQGFKLOGUHQ WHDFK�
LQJ JUDQGSDUHQWV KRZ WR XVH D FRPSXWHU RU D GLJLWDO FDPHUD EXW DW WKH EHJLQQLQJ
LW LV LQ WKH RWKHU GLUHFWLRQ� WKLV PXVW EH ZLWQHVVHG� , WKLQN WKDW WKH PRVW LPSRU�
WDQW LVVXHV DUH� SDUWQHUVKLS DQG UHVSHFW� :H PXVW GR DZD\ ZLWK� HVSHFLDOO\ LQ
RXU EDFN\DUG� ZLWK DGGUHVVLQJ SHRSOH DV \RXQJ PDQ� u<RX� \RXQJ PDQ� ZDLWv x
WKLV KDV DEVROXWHO\ QR SODFH� , PHDQ� WKLV LV ZKDW VRPH ER\ VDLG LQ WKH &LW\
&RXQFLO VRPHZKHUH DQG WKH ZD\ WKDW WKH 9RJW VKRW KLP GRZQ ZDV E\ VD\LQJ�
u\RXQJ PDQ� ZKDW GR \RX ZDQW WR VD\� \RXQJ PDQ"v

,I ZH DFWXDOO\ ZDQW WR WUDQVIHU WKLV GLVFXVVLRQ WRGD\ RXWVLGH RI WKLV URRP DQG
GUDZ FRQFOXVLRQV� WKLV LV D PDWWHU RI D SDUDGLJP VKLIW� WKDW WKHVH DUH SHRSOH ZKR
ZH KDYH EHHQ WDONLQJ WR VLQFH FKLOGKRRG� ZKR ZH VXSSRUW DQG RQH GD\ WKH\ ZLOO
VXSSRUW XV� VR OHWtV WUHDW HDFK RWKHU VHULRXVO\� , WKLQN WKDW ZH DOVR KDYH D SURE�
OHP RI FRQWUROOLQJ VRPHWLPHV�H[FHVVLYH LQIDQWLOL]DWLRQ� 7KHVH FKLOGUHQ DUH FRP�
SOHWHO\ QRUPDO� WKH\ WDON DQG ZH WU\ WR WDON WR WKHP OLNH VRPHWKLQJ LV QRW ULJKW�
:H GR QRW WUHDW WKHP DV FLWL]HQV� DOEHLW VPDOO RQHV� DQG , WKLQN WKDW ZKDW IDVFL�
QDWHG PH LQ WKH 8�6�� LQ WKH FLYLF HGXFDWLRQ RI SUHVFKRROHUV� LV RXU IXWXUH� -XVW DV
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FKLOGUHQ QRZ HQWHU HYHU\ VSKHUH RI OLIH HDUOLHU� WKH\ VKRXOG HQWHU WKH SXEOLF
VSKHUH WKH VDPH ZD\� $QG DOO RI WKLV ZLOO SUREDEO\ DFFOLPDWH XV WR WKHVH IHDUV�
7KH PRUH WLPH ZH VSHQG WRJHWKHU� WKH PRUH ZH ZLOO WDON DQG WKH PRUH ZH VKRZ
WKHP FHUWDLQ SRVLWLYH H[SHULHQFHV� WKH HDVLHU LW ZLOO EH WR HQWHU UHDOLW\� SROLWLFDO�
HFRQRPLF DQG IDPLO\� $QG WKH IDFW WKDW DV )DWKHU -DFHN VDLG� WKH ZRUOG LV VLQX�
VRLGDO� LV VRPHWKLQJ ZH PXVW DFFHSW�

3DVFDO /HMHXQH
, FRXOG QRW DJUHH PRUH ZLWK \RXU FRQFOXVLRQV DERXW WKH PHDQLQJ RI WKLV

EHKDYLRU� , ZRXOG RQO\ DGG WKDW ZH WUXVW \RXQJ SHRSOH DQG KDYH FRQFUHWH ZD\V
WR H[DPLQH ZKDW WKH\ IHHO DQG ZKDW FRXOG ZRUN IRU WKHP� DQG RI FRXUVH ZH PD\
PDNH PLVWDNHV EXW ZH VKRXOG DOVR DFNQRZOHGJH WKH ULJKW WR PDNH PLVWDNHV� 7R
FUHDWH WKHVH RSSRUWXQLWLHV� VSHDNLQJ IURP WKH &RPPLVVLRQtV SHUVSHFWLYH� WKHVH
RSSRUWXQLWLHV DUH RIIHUHG DV EURDGO\ DV SRVVLEOH� OLNH (XURSHDQ RSSRUWXQLWLHV�
EHFDXVH WKHVH GLOHPPDV DUH WKH VDPH� %\ GRLQJ WKLV ZH EULQJ DWWHQWLRQ WR WKLV
RWKHU IRUP RI SDUWLFLSDWLRQ WKDW LV D VXSSOHPHQW WR SDUWLFLSDWLRQ LQ (XURSHDQ
SURMHFWV� 7KLV LV ZKDW ZH GR EHFDXVH ZH FDQQRW DFW DW WKH QDWLRQDO OHYHO� WKLV LV
DQ LVVXH RI PRELOLW\� ZKLFK ZH VXSSRUW� ,Q WKH XSFRPLQJ WHUP ZH ZLOO KDYH
D EXGJHW WR VXSSRUW \RXQJ SHRSOH ZKR ZLOO JR DEURDG� +RZHYHU� ZKHQ ZH GR
WKLV DW WKH (XURSHDQ OHYHO� WKHVH DUH H[DFWO\ WKH RSSRUWXQLWLHV WR LQFUHDVH FDSD�
ELOLWLHV� VFDOH DQG DOVR WR FUHDWH D VHQVH RI EHORQJLQJ LQ (XURSH� WR ILQG IULHQGV
DEURDG� ILJKW SUHMXGLFH DQG LQFUHDVH WROHUDQFH IRU RWKHUV LQ WKH QDWLRQDO FRQWH[W�
,I ZH GR WKLV� LW LV VR WKDW \RXQJ SHRSOH FDQ DOVR WDNH DGYDQWDJH RI WKLV� 7KLV LV
D ZD\ IRU 0HPEHU 6WDWHV� IRU UHJLRQV DQG IRU WKH ORFDO OHYHO WR GUDZ LQVSLUDWLRQ�
:H VKRXOG FUHDWH PRUH RI WKHVH NLQGV RI RSSRUWXQLWLHV IRU \RXQJ SHRSOH VR WKH\
SDUWLFLSDWH DQG DOVR FRPSOH[ RSSRUWXQLWLHV VR WKH\ KDYH FRQFUHWH LQSXW LQ (XUR�
SHDQ SURMHFWV�

)U� -DFHN 6WU\F]HN
7KDQN \RX IRU LQYLWLQJ PH KHUH� DOWKRXJK LW ZDV GLIILFXOW WR LPDJLQH WKDW

D IRXU�KRXU FRQYHUVDWLRQ FRXOG GUDZ PH LQ� EXW LQDGYHUWHQWO\ \RX EHFDPH SDUW
RI P\ QHZ PLVVLRQ� 0\ MRE LV WR KHOS SHRSOH DQG , EHOLHYH WKDW WKLV ZRUOG� ORRN�
LQJ DW \RXQJ SHRSOH� DW FKLOGUHQ DQG \RXWK� LV D ZRUOG IXOO RI LGHRORJ\ DQG OLHV
DQG WKLV UHVXOWV LQ D JUHDW GHDO RI KDUP� , KDYH D UHQHZHG PLVVLRQ WR WHOO WKH
WUXWK� :KHQ , KHDU GLIIHUHQW RSLQLRQV KHUH DQG DOVR LQ RWKHU SODFHV� , WKLQN WKDW
PDQ\ SHRSOH QRWLFH YDULRXV RFFXUUHQFHV� WKH ,QWHUQHW RYHU KHUH� RYHU WKHUH VRPH�
WKLQJ HOVH� DQG VR RQ DQG EDVHG RQ LQGLYLGXDO HYHQWV� WKH\ WU\ WR JHQHUDWH DQ
LPDJH RI D JHQHUDWLRQ ZLWKRXW FRKHVLYHQHVV�

7KLV LV ZK\ , ZDQW WR PHQWLRQ D VLPSOH WKLQJ� ZKDW GRHV LW PHDQ WKDW ��� RI
SHRSOH FDQQRW ILQG ZRUN" %HFDXVH PRVW FRPPHQWV RQ WKLV� DQG WR PH WKLV LV

SROLWLFDO FRUUHFWQHVV� VWDWH WKDW VRPHRQH VKRXOG JLYH WKHP ZRUN� %XW ZKR LV WKLV
VRPHRQH" +RZ LV WKLV ZKHQ WKH IUHH PDUNHW LV FRPSRVHG RI SHRSOH ZKR ZDQW WR
PDNH PRQH\ DQG GR QRW UXQ D EXVLQHVV WR SURYLGH HPSOR\PHQW" $V D UHVXOW� , KDYH
WKH FRXUDJH WR VD\ WKDW WKLV ��� RI SHRSOH ZKR FDQQRW ILQG ZRUN� WKLV LV WKH RXW�
FRPH RI LQVXIILFLHQW FRQGLWLRQV IRU VWDUWLQJ D EXVLQHVV� WKLV LV GHPRUDOL]LQJ WR
SDUHQWV DQG VFKRROV DQG GHPRUDOL]LQJ WR \RXQJ SHRSOH DQG , WKLQN WKDW WKLV VKRXOG
EH GLVFXVVHG� %HFDXVH WKLV LV QRW VRPHWKLQJ WKDW ZLOO KDSSHQ RQ LWV RZQ�

, DOVR ZDQW WR VD\ WKDW QRZ ZH DUH SURGXFLQJ SURJUDPV IRU SXEOLF WHOHYLVLRQ
DERXW WKH QHZ DSSURDFK WR SDUHQWLQJ EHFDXVH WKLV LV UHDOO\ ZKDW , GR EXW LQ WKH
VHQVH WKDW u\RX ZLOO NQRZ LW E\ LWV IUXLWVv� RQO\ ZKHQ , VHH WKDW WKLV LV KRZ LW LV
JRLQJ� WKHVH DUH JRRG UHVXOWV� , ZLOO HQG E\ WHOOLQJ \RX ZKDW JRRG SDUHQWLQJ LV WR
PH� /HWtV LPDJLQH SDUHQWV ZKR VLW DW WKH HGJH RI WKH VHD DQG WKHUH LV D VHD EH�
WZHHQ WKHP� 7KH\ ORRN DW WKH KRUL]RQ ZKHUH WKH VXQ LV ULVLQJ� WKH\ ORRN LQWR WKH
GLVWDQFH DQG WKH\ ORRN DW WKH IXWXUH RI WKLV FKLOG DORQJ ZLWK LW� /DWHU WKH\ UHWXUQ
WR WKH SUHVHQW DQG DV D UHVXOW RI WKLV IXWXUH WKDW ZLOO EH� WKH\ VWDUW WR WDNH DGYDQ�
WDJH RI WKLV WLPH� %HFDXVH D FKLOG LV D SHUVRQ ZKR KDV D EULHI SDVW DQG DQ H[SDQ�
VLYH IXWXUH� , XQGHUVWDQG WKDW ZH KDYH D WHQGHQF\ WR VD\� EDVHG RQ RXU SDVW� KRZ
WKHLU IXWXUH ZLOO ORRN� , EHOLHYH WKDW ZH VKRXOG ORRN WRZDUG WKH IXWXUH WRJHWKHU�
7KHVH \RXQJ SHRSOH VKRXOG DOUHDG\� ZKHQ WKH\ DUH WKUHH� IRXU RU ILYH� WDNH UH�
VSRQVLELOLW\ IRU WKHPVHOYHV� $ IULHQG RI PLQH FDPH WR KHU SDUHQWV DW WKH DJH RI
VHYHQ DQG WROG WKHP� u, ZDQW WR JR WR PXVLF VFKRRO�v , GRQtW NQRZ ZKDW WKH
SUREOHP LV WKDW WKLV DSSURDFK WR OLIH LV QRW XELTXLWRXV� , EHOLHYH WKDW WKLV LV DQ
LPSRUWDQW OLIH PLVVLRQ WR DEDQGRQ P\WKV� SUHFRQFHSWLRQV DQG VWDQG LQ WKH OLJKW
RI WUXWK� 7KLV PHDQV WR VHH ZKHUH LW ZRUNV� ZKR LV VXFFHVVIXO DQG ZKHQ WKLV
ZRUNV LQVWHDG RI MXVW REVHUYLQJ� WKHVH DUH WKH SKHQRPHQD DQG ZH KDYH QR FRQ�
WURO RYHU WKLV� 7KDQN \RX YHU\ PXFK�

3U]HP\VODZ 5DGZDQ
, IHHO WKDW ZH KDYH QRW FRYHUHG HYHU\WKLQJ DQG VRPHWLPHV ZH VWUD\HG IURP

WKH WRSLF� +RZHYHU� PD\EH WKLV LV RXU (DVWHUQ (XURSHDQ DSSHDO DQG PD\EH ZH
QHHG VRPHWKLQJ WR GLVWLQJXLVK XV IURP RWKHU QDWLRQV� , WKLQN WKDW HYHQ WKH IDFW
WKDW ZH GLIIHUHG KHUH DQG VRPHWLPHV )DWKHU -DFHNtV SRVLWLRQ ZDV PRUH FRXUD�
JHRXV DQG PRUH OLEHUDO WKDQ RXUV� WKLV LV JRRG� EXW ZH WDONHG� 7KLV LV DOVR D NLQG
RI FKDUP WKDW WKLV SUREOHP FDQ EH YLHZHG IURP GLIIHUHQW SHUVSHFWLYHV� DV FDQ WKH
LVVXH RI WKH \RXQJHU JHQHUDWLRQtV GHEXW� DQG ZH FDQ VWLOO WDON� 0RVW RI DOO� , ZLVK
XV DOO WKDW LQ RXU GDLO\ H[SHULHQFH ZRUNLQJ ZLWK SHRSOH ZH ORRN DW DV SDUWQHUV�
ZLWK PRUH RSHQQHVV� PRUH VXSSRUW DQG DFFHSW WKDW VRPHRQH HOVH PD\ IROORZ DQ
HQWLUHO\ GLIIHUHQW SDWK WKDQ XV DQG WKLV SDWK ZLOO EH HTXDOO\ JRRG� 7KDQN \RX�



Presentation
of the working groups’

outcome



���

)DON $OWHQEHUJHU
*RRG GD\� , VLQFHUHO\ ZHOFRPH DOO RI \RX� 7R WKRVH SHRSOH ZKR DFWLYHO\

SDUWLFLSDWHG LQ WKH ZRUNLQJ JURXSV \HVWHUGD\� WKDQN \RX IRU \RXU ZLOOLQJQHVV WR
VKDUH \RXU YLHZV� /DGLHV DQG JHQWOHPHQ� DV WKH SURJUDP LQGLFDWHV� QRZ ZH KDYH
WKH VXPPDU\ VHVVLRQ� ZH DUH YHU\ KDSS\ WKDW )U� 0DFLHM =LHED 3K�'�� GLUHFWRU RI
WKH 7HUWLR 0LOOHQLR LQVWLWXWH� KDV DJUHHG WR PRGHUDWH WKLV VHVVLRQ� 5HSRUWLQJ ZLOO
EH GRQH E\ MRXUQDOLVWV IURP 7\JRGQLN 3RZV]HFKQ\� ,Q WKH QDPH RI DOO WKH RUJDQ�
L]HUV� , ZDQW WR WKDQN 7\JRGQLN IRU WKHLU ZLOOLQJQHVV WR VSRQVRU XV DQG UHSRUW RQ
WKH FRXUVH DQG UHVXOWV RI RXU WZR�GD\ FRQIHUHQFH� , JLYH WKH IORRU WR )U� 0DFLHM
=LHED� 0UV� .DWDU]\QD 7UDF]� 0U� $UWXU 6SRUQLDN DQG 0U� 0DUFLQ =\OD� 7KDQN
\RX�

)DWKHU 0DFLHM =LHED� 3K�'�
, VLQFHUHO\ ZHOFRPH DOO RI \RX� :H DUH PRYLQJ RQ WR WKH LQHYLWDEOH FRQFOX�

VLRQ RI WKH PDLQ SDUW RI WKH FRQIHUHQFH� 7KH RUJDQL]HUV SURYLGHG WKUHH LPSRUWDQW
LVVXHV WKDW FDQ XQLWH XV DQG GLYLGH XV�

7KH LVVXH RI PLJUDWLRQ LV D JUHDW FKDOOHQJH DQG DOVR D JUHDW RSSRUWXQLW\� EXW
WKHUH LV D SRVVLELOLW\ RI XQIULHQGO\ RU KDWHIXO FRQIURQWDWLRQ� WKLV OHDGV WR KLJK
WHQVLRQV DQG WKLV LV DOVR DQ H[LVWLQJ (XURSHDQ SUREOHP� +RZHYHU� LW LV DOVR D JUHDW
RSSRUWXQLW\ WR RSHQ XS� WR PHHW DQG WR IDFH (XURSHtV GHPRJUDSKLF SUREOHPV�
2QH RI WKH JURXSV GLVFXVVHG WKLV VLGH RI WKH FRLQ�

:H KDG D YHU\ LPSRUWDQW WRSLF� WKH LVVXH RI \RXWK DQG LQ JHQHUDO� , ZRXOG
VD\� JHQHUDWLRQDO VROLGDULW\� 7KH SUREOHP RI IDOOLQJ LQWR GHEW DQG OLIH DW WKH
H[SHQVH RI IXWXUH JHQHUDWLRQV� WKH SUREOHP RI UHWLUHPHQW FRVWV DQG WKH JHQHUDO
SUREOHP RI VRFLDO UHODWLRQV� HLWKHU D FRQIURQWDWLRQDO PRGHO WR SURWHFW VROHO\ RQHtV
LQWHUHVWV RU ZH WU\ WR GHIHQG IUHH DFFHVV WR WKH ODERU PDUNHW DQG WR VWDELOL]DWLRQ�
RU DW OHDVW RSWLPL]DWLRQ WR HQVXUH WKDW WKLV ODERU PDUNHW VWD\V RSHQ WR WKH \RXQJ�
HU JHQHUDWLRQ DQG JLYHV WKHP DQ RSSRUWXQLW\ RWKHU WKDQ MXVW H[SORLWLYH DQG XQ�
VWDEOH HPSOR\PHQW RU QR HPSOR\PHQW DW DOO� 7KLV FDUULHV DQ HQWLUH KRVW RI SURE�
OHPV WKDW ZH FDQ HLWKHU UHVROYH x DQG KHUH &KULVWLDQV KDYH D ORW WR FRQWULEXWH�
WRJHWKHU DQG FUHDWLYHO\ x RU ZH FDQ VRPHKRZ FRQIURQW WKHVH WZR ZRUOGYLHZV�
WKH \RXQJ DQG WKH ROG� DQG GLVUXSW WKLV VROLGDULW\ RU UDWKHU KDYH WKHP FROOLGH�
7KHVH WKUHH FKDOOHQJHV ZHUH VHOHFWHG E\ RXU RUJDQL]HUV DV WKH WKHPHV IRU JURXS
GHOLEHUDWLRQV� :H KDG SOHQW\ RI WLPH DQG WKHUH ZHUH RSSRUWXQLWLHV IRU MRLQW DQDO�
\VLV DQG DQ H[FKDQJH RI YLHZV� WKHUH ZHUH RFFDVLRQDO FRQIURQWDWLRQV LQ RXU JURXS
EXW WKHUH ZHUH QR FODVKHV� WKHUH ZDV VRPH FRPPRQ HQGHDYRU DQG LQWHUHVWLQJ
LQWURGXFWLRQV� WKHUHIRUH� , WKLQN WKDW WKLV GHVFULEHV DOO JURXSV EXW EHFDXVH VPDOO�
HU JURXSV OHDG WR EHWWHU GLVFXVVLRQ� QRQH RI XV NQRZ ZKDW KDSSHQHG LQ WKH RWKHU
WZR JURXSV� )RU WKLV UHDVRQ MRXUQDOLVWV IURP 7\JRGQLN 3RZV]HFKQ\ DFFHSWHG WKH
GLIILFXOW WDVN RI VXPPDUL]LQJ WKH YHU\ QXPHURXV YLHZV DQG DVVHVVLQJ WKH VLWXD�
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WLRQ� , KRSH WKDW ZH ZLOO OHDYH WKLV VHVVLRQ VPDUWHU DQG ULFKHU DQG WKDW ZH UHDFK
WKH FRDOHVFHQFH RI RXU YDULRXV VROXWLRQV EHFDXVH DW ILUVW� MRLQW DQDO\VLV LV D EH�
JLQQLQJ EXW ODWHU LW GLUHFWV DFWLRQV� , WKLQN WKDW WKH HGLWRUV ZLOO PHQWLRQ VRPH�
WKLQJ DERXW WKLV� DOWKRXJK ZH SULPDULO\ IRFXVHG RQ WKH DQDO\VLV� 7KH ILUVW VSHDN�
HU ZLOO EH 0U� 0DUFLQ =\OD�

6800$5< 2) 7+( ),567 *5283

0DUFLQ =\OD
*RRG GD\� ODGLHV DQG JHQWOHPHQ� )DWKHU� \RX VSRNH RI DQDO\VLV� DQG , WKLQN

WKDW WKLV GLVFXVVLRQ LQ WKH JURXS IRU PLJUDWLRQ ZDV PRVW RI DOO D GHVFULSWLRQ RI
WKH VLWXDWLRQ� 6RFLRORJLVWV IUHTXHQWO\ UHIHU WR PLJUDWLRQ DV WKH VL[WK FRQWLQHQW�
ZKLFK LV D SKUDVH WKDW FRQYH\V WKH PDJQLWXGH RI WKLV RFFXUUHQFH� , ZRXOG DGG
WKDW YHU\ RIWHQ LQ GDLO\ OLIH� ZKHQ ZH GLVFXVV WKH PLJUDWLRQ LVVXH ZH� FRQVFLRXV�
O\ RU QRW� DGG WZR PRUH ZRUGV� HLWKHU SUREOHP� ZH VSHDN RI WKH PLJUDWLRQ SURE�
OHP� RU WURXEOH� ZH RIWHQ WDON DERXW WURXEOH ZLWK PLJUDQWV� 7KRVH RI \RX ZKR
DWWHQGHG \HVWHUGD\tV LQWURGXFWRU\ OHFWXUH E\ $UFKELVKRS 0RQWHQHJUR ZLOO UH�
PHPEHU WKDW KH LQVWHDG DSSHDOHG IRU XV WR FRQVLGHU PLJUDWLRQ DV D VRUW RI 3URY�
LGHQW RSSRUWXQLW\� EHFDXVH WKLV LV DOVR D SRVVLELOLW\ IRU XV DQG D FKDOOHQJH DV
ZHOO DV DQ RSSRUWXQLW\ WR VHDUFK ZLWKLQ RXUVHOYHV DQG FRQIURQW WKLV RWKHU FXO�
WXUH� RWKHU UHOLJLRQ DQG RWKHU WUDGLWLRQV� 7KLV LV DOZD\V D NLQG RI PRPHQW ZKHUH
ZH FDQ DOPRVW GHVWUR\ RXU RZQ LGHQWLW\ D ELW DQG DWWHPSW WR EXLOG LW DQG DVVHP�
EOH LW DQHZ DIWHU PHHWLQJ DQRWKHU� 6R PLJUDWLRQ LV D SKHQRPHQRQ WKDW H[SRVHV
XV WR D WHVW� , PXVW VD\ WKDW LW KDV EHHQ ORQJ VLQFH , ZLWQHVVHG D GLVFXVVLRQ WKDW
FRXOG LPSDUWLDOO\ SUHVHQW D JLYHQ SUREOHP EDVHG RQ VSHFLILF H[DPSOHV WKDW GH�
VFULEHG WKH SUREOHPV DQG VWUXFWXUDO VROXWLRQV SULPDULO\ DW WKH OHYHO RI WKH (XUR�
SHDQ 8QLRQ� EHFDXVH ZH SULPDULO\ GLVFXVVHG (XURSH� 7KLV PDLQO\ RFFXUUHG GXH
WR RXU WZR LQYLWHG SDQHOLVWV� RQ WKH RQH KDQG ZH KDG )U� =LDG +LODO� ZKR LV WKH
GLUHFWRU RI D UHIXJHH DLG FHQWHU LQ WKH 6\ULDQ FLW\ RI +RPV DQG RQ WKH RWKHU KDQG
ZH KDG GHSXW\ -DQ 2OEU\FKW� ZKR GHVFULEHG KLV H[SHULHQFHV LQ WKH (XURSHDQ
3DUOLDPHQW DQG KRZ WKH VLWXDWLRQ DSSHDUV IURP WKH SHUVSHFWLYH RI (XURSHDQ LQ�
VWLWXWLRQV� 7KH GLVFXVVLRQ ZDV OHG E\ )U� /HV]HN *HVLDN IURP 9DWLFDQ 5DGLR�
ZKR EHJDQ ZLWK WKH DGPRQLWLRQ WKDW PLJUDWLRQ LV DV ROG DV WKH ZRUOG� LQ IDFW� WKH
ILUVW SHUVRQ� DFFRUGLQJ WR +RO\ 6FULSWXUH� ZDV EDQLVKHG DQG LQ VRPH VHQVH KDG
WR OHDYH SDUDGLVH� KH ZDV D PLJUDQW� $EUDKDP KHDUG *RG VD\ uOHDYHv� -RVHSK
ZDV LQ (J\SW� WKHVH DUH ELEOLFDO H[DPSOHV EXW PLJUDWLRQ LV RI FRXUVH DOVR D PRG�

HUQ SURFHVV� KRZHYHU� WKH GLIIHUHQFH LV WKDW LW LV PXFK HDVLHU WRGD\� ,W LV HDVLHU
EHFDXVH� ILUVW� ZH KDYH EHWWHU PHDQV RI WUDQVSRUWDWLRQ DQG FRPPXQLFDWLRQ DQG
VHFRQG� HVSHFLDOO\ LQ RXU SDUW RI WKH ZRUOG� ZH HUDVH EDUULHUV DQG ZH HUDVH SROLW�
LFDO DQG HFRQRPLF ERUGHUV� ZKLFK DOO HQDEOH VRPHZKDW HDVLHU PHHWLQJV� +RZ�
HYHU� D SUREOHP DULVHV x QRWH WKDW , XVHG WKH WHUP uSUREOHPv x ZKHQ ZH FRPH WR
H[WHUQDO PLJUDWLRQ� ZKLFK LV PLJUDWLRQ WKDW OHDGV WR FRQIURQWDWLRQ ZLWK D GLIIHU�
HQW FXOWXUH� GLIIHUHQW V\VWHP RI YDOXHV DQG YHU\ RIWHQ D GLIIHUHQW OLIHVW\OH� $V
D UHVXOW� WKH SURFHVV RI DFFXOWXUDWLRQ PXVW RFFXU� ZKLFK LV GLIILFXOW IRU WKH SHU�
VRQ ZKR HQWHUV D QHZ FXOWXUH DQG DOVR IRU XV� SHRSOH ZKR DFFHSW PLJUDQWV� 2QH
LPSRUWDQW GLVWLQFWLRQ KHUH� ZKLFK \HVWHUGD\ IHOO RQ SHRSOH ZKR PLJUDWH EHFDXVH
LQ VRPH VHQVH WKH\ ZDQW WKLV DQG WKLV LV WKHLU IUHH FKRLFH� ZKLFK LV LQ ODUJH SDUW
H[HPSOLILHG E\ LQFRPH GULYHQ PLJUDWLRQ� 2Q WKH RWKHU KDQG ZH KDYH SHRSOH
ZKR PLJUDWH EHFDXVH WKH\ GR QRW KDYH WKLV FKRLFH DQG EHFDXVH YHU\ RIWHQ OHDY�
LQJ WKHLU VWDWH LV D IOLJKW IURP GHDWK� LW LV VDYLQJ RQHtV OLIH� , ZLOO GR VRPHWKLQJ
WKDW VKRXOG QRW DFWXDOO\ EH GRQH EHFDXVH , ZLOO EHJLQ P\ UHSRUW RQ WKH GLVFXV�
VLRQ ZLWK VWDWLVWLFV� KRZHYHU� WKH QXPEHUV SUHVHQWHG E\ )DWKHU +LODO \HVWHUGD\
ZHUH DSRFDO\SWLF� 3OHDVH LPDJLQH WKDW KDOI RI 6\ULDQV� KDOI RI WKH UHVLGHQWV DQG
FLWL]HQV RI 6\ULD DUH LQWHUQDOO\ GLVSODFHG� WKH\ PRYH ZLWKLQ WKH ERUGHUV RI D VWDWH
HFOLSVHG E\ FRQIOLFW RU ZDU� &KLOGUHQ PDNH XS KDOI RI WKLV KDOI� 1LQHW\ SHUFHQW RI
WKHVH FKLOGUHQ UDQJH IURP QLQH WR VHYHQWHHQ \HDUV RI DJH� WKHVH DUH WKH RQHV ZKR
VKRXOG EH FRYHUHG E\ HGXFDWLRQ DQG VFKRRO UHTXLUHPHQWV� 2I FRXUVH� PRVW RI
WKHP H[LVW RXWVLGH RI WKH HGXFDWLRQ V\VWHP� (OHYHQ PLOOLRQ 6\ULDQV QHHG ILQDQ�
FLDO DVVLVWDQFH DQG QLQH PLOOLRQ 6\ULDQV QHHG KHDOWKFDUH RU PHGLFDO DVVLVWDQFH�
<HVWHUGD\ ZH ZDWFKHG D VOLGHVKRZ IURP +RPV DQG RWKHU SODFHV LQ 6\ULD� ZKLFK
VKRZHG KRZ )U� +LODOtV RUJDQL]DWLRQ KHOSV WKHVH UHIXJHHV� :H DOVR KHDUG WKDW
WKH 8QLWHG 1DWLRQV HVWLPDWHV WKDW WKH FRQIOLFW LQ 6\ULD� ZKLFK EHJDQ WKUHH \HDUV
DJR� KDV UHYHUVHG WKH GHYHORSPHQW LQ WKLV FRXQWU\ E\ WKLUW\�ILYH \HDUV� 7KHVH
VWDWLVWLFV VSHDN IRU WKHPVHOYHV� +RZHYHU� ODGLHV DQG JHQWOHPHQ� ZH KDYH
D WHQGHQF\� ZKLFK ZDV HYLGHQW \HVWHUGD\� WR SULPDULO\ YLHZ PLJUDWLRQ DV D KX�
PDQLWDULDQ SUREOHP� :KHQ DQDO\]LQJ WKLV RFFXUUHQFH� ZH DOVR HQFRXQWHU D FHU�
WDLQ ODFN RI FODULW\� /HWtV UHWXUQ WR WKH H[DPSOH RI 6\ULD� &KULVWLDQV ZKR DUH
IRUFHG WR DEDQGRQ WKHLU WHUULWRULHV KDYH XQWLO QRZ SOD\HG WKH UROH RI D EULGJH�
ZKLFK DOVR RFFXUUHG DPRQJ YDULRXV 0XVOLP VRFLDO JURXSV� 7KHUH LV D YLHZ� D IHDU
WKDW ZKHQ WKH\ KDYH WR IOHH 6\ULD WKHQ VRFLDO XQUHVW DPRQJ 0XVOLPV ZLOO VKDUSO\
LQFUHDVH� :KDW GR ZH GR WR DGGUHVV WKLV" 2QH DUJXPHQW VWDWHV WKDW LW ZRXOG EH
IRU WKH EHVW� LQ WKH EHVW LQWHUHVW RI WKDW VWDWH DQG LQ WKH EHVW LQWHUHVW RI WKLV FXOWXUH
WKDW ZDV VKDSHG RYHU FHQWXULHV� IRU WKH JRRG RI &KULVWLDQLW\ DQG IRU WKH JRRG RI
,VODP� LI WKH\ UHPDLQ WKHUH� 2Q WKH RQH KDQG WKH\ DUH IOHHLQJ DQG RQ WKH RWKHU
KDQG DV D UHVXOW RI WKLV IOLJKW IRU WKHLU OLYHV WKH\ DUH DOVR GHSULYHG RI WKH RSSRU�
WXQLW\ WR FRQWULEXWH WR WKH GHYHORSPHQW RI FLYLOL]DWLRQ LQ WKHLU RZQ FRXQWU\� 7KLV
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PHDQV WKDW SROLWLFLDQV PXVW DQVZHU D TXHVWLRQ WKDW 'HSXW\ 2OEU\FKW PHQWLRQHG
DQG RQH WKDW KDV WZR HWKLFDO LQWHUSUHWDWLRQV� KRZ DQG LQ ZKDW PDQQHU GR ZH
DYRLG SURPRWLQJ WKLV PLJUDWLRQ" ,Q RWKHU ZRUGV� KRZ GR ZH KHOS WKHP ZLWKRXW
HQFRXUDJLQJ WKHP WR OHDYH"

3OHDVH UHFDOO WKH LQWURGXFWRU\ UHPDUNV E\ $UFKELVKRS 0RQWHQHJUR DQG WKH
LPDJHV IURP /DPSHGXVD� D VPDOO ,WDOLDQ LVODQG ZKHUH ERDWV ILOOHG ZLWK LPPL�
JUDQWV DUULYH� 7KHUH LV RQO\ RQH SK\VLFLDQ DQG RQFH D PRQWK WKUHH VSHFLDOLVWV
DUULYH� 7KHUH LV RQO\ RQH ODZ\HU� 7KHVH DUH PRVWO\ SHRSOH ZKR DUH VHHNLQJ DV\�
OXP LQ (XURSH� :K\ GR WKH\ JR WKHUH" 7KH\ JR WKHUH EHFDXVH LQ (XURSH ZH
GHILQH RXU GHPRFUDWLF VSDFH LQ WKH (XURSHDQ 8QLRQ DV D SODFH RI IUHHGRP� VHFX�
ULW\ DQG MXVWLFH� WKLV LV H[FHSWLRQDOO\ LPSRUWDQW DQG GLVWLQJXLVKHV XV� LQ RXU H\HV�
IURP RWKHU SDUWV RI WKH ZRUOG� +RZHYHU� WKLV LV D SODFH RI IUHHGRP� VHFXULW\ DQG
MXVWLFH IRU PRUH WKDQ MXVW RXUVHOYHV� ,W LV QRW RQO\ IRU FLWL]HQV RI WKH (XURSHDQ
8QLRQ� LW LV IRU WKH FLWL]HQV RI WKH HQWLUH ZRUOG� $W WKLV WLPH� ZKHQ ZH IDFH WKH
LVVXH RI LPPLJUDWLRQ� WKH ZRUOG VD\V u, DP ZDWFKLQJv� WKDW LV� WKH ZRUOG LV WHOOLQJ
(XURSH uILQH� LQ WKDW FDVH OHWtV VHH KRZ \RX GHDO ZLWK WKLV LQ SUDFWLFHv DQG RI
FRXUVH WKLV LV D EURDGHU TXHVWLRQ EHFDXVH WKH DFWXDO TXHVWLRQ LV� GRHV (XURSH� WKH
(XURSHDQ 8QLRQ DQG WKH (XURSHDQ &RPPXQLW\ LQ WKHLU FXUUHQW IRUP PHHW WKH
IRXQGLQJ IDWKHUVt FULWHULD DQG LV WKLV VWLOO ZRUNLQJ" 7KLV LV DOVR D TXHVWLRQ IRU XV�
DQ LQVWLWXWLRQDO DQG SROLWLFDO RQH� $UH ZH VWD\LQJ LQ FRQWURO RI PLJUDWLRQ LQ WKH
(XURSHDQ 8QLRQ" 7KH DQVZHU ZDV VLPSOH� QR� ZH DUH QRW LQ FRQWURO DQG ZH VWLOO GR
QRW KDYH FRPPRQ PLJUDWLRQ SROLWLFV� LWV FUHDWLRQ LV D VORZ SURFHVV� WKHVH IRXU
SLOODUV� 7KH\ DUH ZRUWK UHFLWLQJ EHFDXVH WKH\ DOVR UHIOHFW WKH FRPSOH[LW\ RI WKLV
PDWWHU� 2Q WKH RQH KDQG WKLV LV D PDWWHU RI OHJDO PLJUDWLRQ� RU PRYLQJ ZLWKLQ WKH
(XURSHDQ 8QLRQ DQG WKLV LV DOVR D PDWWHU WKDW FRQFHUQV XV� 3ROHV� WKRXVDQGV� HYHQ
WHQV RI WKRXVDQGV RI XV OHIW IRU WKH :HVW LQ VHDUFK RI ZRUN� ,W WXUQV RXW WKDW WKLV
FRQWLQXHV WR EH D VPDOO�VFDOH HYHQW� WKDW LV� LI ZH ORRN DW ZKDW WKH (XURSHDQ
8QLRQtV HFRQRP\ QHHGV� LW WXUQV RXW WKDW WKLV PRELOLW\ ZLWKLQ WKH &RPPXQLW\ LV
VWLOO WRR OLPLWHG� $SSUR[LPDWHO\ HLJKW PLOOLRQ SHRSOH� FLWL]HQV RI WKH (XURSHDQ
8QLRQ� GR QRW ZRUN LQ WKHLU SODFH RI ELUWK� ZKLFK LV VXSSRVHGO\ WRR ORZ� :K\ LV
WKLV" ,W LV EHFDXVH HYHU\ FRXQWU\ GHIHQGV LWV PDUNHW� 2Q WKH RWKHU KDQG ZH DOVR
KDYH WKH LVVXH RI H[WHUQDO PLJUDWLRQ� RU WKH LQIOX[ RI PLJUDQWV WR WKH (XURSHDQ
8QLRQ� :H ZRXOG OLNH WKHP WR EH HGXFDWHG� KLJKO\ TXDOLILHG DQG LQ UHDOLW\ WKLV LV
D TXHVWLRQ RI KRZ WR H[SORLW WKH EUDLQ GUDLQ IURP GHYHORSLQJ FRXQWULHV WR RXU
DGYDQWDJH� ZKLFK LV DQRWKHU SUREOHP DQG DQRWKHU HWKLFDO XQFHUWDLQW\�

<HVWHUGD\ ZH GLVFXVVHG FKDOOHQJHV WKDW LOOHJDO LPPLJUDWLRQ SUHVHQWV� VXFK
DV WKH 0HGLWHUUDQHDQ 6HD ZLWK ERDWV IXOO RI LPPLJUDQWV WU\LQJ WR PDNH LW� WR
EHJLQ D EHWWHU OLIH LQ (XURSH DQG WR HVFDSH VXIIHULQJ� ,W WXUQV RXW WKDW LQ WKH ODVW
IHZ PRQWKV WKHUH KDYH EHHQ FDVHV ZKHUH WKHVH ERDWV� ZKLFK YHU\ RIWHQ VLQN
EHFDXVH WKH\ DUH RYHUILOOHG� DUH LJQRUHG E\ ERDWV IO\LQJ IODJV� LQFOXGLQJ WKRVH RI

:HVWHUQ VWDWHV� ZKLFK UHSRUWHGO\ RIWHQ GR QRW VWRS DQG GR QRW DOZD\V UHVFXH
WKHVH SHRSOH� 7KLV KDSSHQV EHFDXVH� WKLV LV RQH UHDVRQ� DFFHSWLQJ WKHVH SHRSOH
DERDUG RQH RI WKHVH VKLSV LV DOVR DFFHSWLQJ WKHP RQWR WKH WHUULWRU\ RI WKH JLYHQ
VWDWH ZKRVH IODJ LV IO\LQJ RYHU WKH VKLS� 7KLV LV ZKHUH SUREOHPV ZLWK OHJDOL]HG
UHVLGHQFH DULVH� $V LW WXUQV RXW� WKHVH DUH WKLQJV WKDW SUHYHQW ILUVW DLG IURP EHLQJ
SURYLGHG� )RXU KXQGUHG DQG ILIW\ WKRXVDQG SHRSOH� WKLV LV WKH QXPEHU IRU WKLV
\HDU� ZLOO VHHN DV\OXP LQ WKH (XURSHDQ 8QLRQ� )RU WKHP DV\OXP LV RI FRXUVH WKH
EHJLQQLQJ RI OLIH� 7KLV OHDGV WR IXUWKHU LVVXHV RI KRZ WR DUUDQJH WKLV OLIH IRU WKHP
DQG KRZ WR LQWHJUDWH WKHP LQWR RXU VRFLHWLHV�

7KH IRXUWK DQG ILQDO SLOODU RI LPPLJUDWLRQ SROLWLFV DIWHU LOOHJDO LPPLJUDWLRQ�
OHJDO LPPLJUDWLRQ DQG VHHNLQJ DV\OXP LV RSWLPL]LQJ WKH LQIOXHQFH RI WKLV PLJUD�
WLRQ RQ RXU GHYHORSPHQW� RXU ZHDOWK DQG RXU VHFXULW\� 7KLV LV LPSRUWDQW LQ FRQ�
VLGHUDWLRQ WKDW ZH DUH FXUUHQWO\ IDFLQJ D GHPRJUDSKLF FDWDVWURSKH WKDW ZLOO FHU�
WDLQO\ RFFXU DQG WKH VRRQHU ZH SUHSDUH IRU LW� WKH VRRQHU ZH WDNH VRPH DFWLRQ�
WKH JUHDWHU WKH EHQHILWV ZLOO EHFRPH�

+RZ GRHV WKLV UHODWH WR 3RODQG" )RU QRZ� 3RODQG LV RXWVLGH WKH SULPDU\ WUDLO
RI LPPLJUDWLRQ� <HVWHUGD\ ZH DOVR EURXJKW XS WKH LVVXH RI XQFHUWDLQW\ RQ RXU
(DVWHUQ ERUGHUV� EHFDXVH ZKDW ZRXOG KDSSHQ LI WKH FRQIOLFW LQ 8NUDLQH SUHFLSL�
WDWHG VXFK D ZDYH RI UHIXJHHV� 3RODQG ZLOO RI FRXUVH EH D QDWLRQ RQ WKH IURQW DQG
WKLV LV ZKHUH UHIXJHHV IURP 8NUDLQH ZRXOG FRPH LI VRPHWKLQJ KDSSHQHG WR WKHP�
7KLV OHDGV WR IXUWKHU TXHVWLRQV� 7KDW LV� DUH ZH WUXO\ FDSDEOH RI DFFHSWLQJ RWKHU
IDPLO\ PRGHOV DQG FDQ ZH DFFHSW D GLIIHUHQW OLIHVW\OH� RWKHU UHOLJLRQV DQG RWKHU
FXVWRPV� DQG ZKHWKHU ZH ZLOO WHDFK WKLV WR RXU \RXWK� ,V RXU HGXFDWLRQ V\VWHP
FXUUHQWO\ SUHSDULQJ XV IRU ZKDW ZLOO FHUWDLQO\ RFFXU KHUH LQ VHYHUDO \HDUV� WKDW LV�
D FRQIURQWDWLRQ ZLWK RWKHUQHVV DQG ZLWK DQRWKHU ZRUOG WKDW ZH DUH XQIDPLOLDU
ZLWK" 7KLV OHG WR KHVLWDWLRQ EHFDXVH LW WXUQV RXW WKDW ZH VKRXOG DOVR EHJLQ WR
ZRUN RQ VFKRROV�

, ZLOO DOVR JLYH \RX H[DPSOHV EHFDXVH WKH\ ZLOO PRVW OLNHO\ EH EHWWHU DW
LOOXVWUDWLQJ WKHVH PDWWHUV DQG WKH\ VKRZ WKDW WKH UHDOLW\ RI LPPLJUDWLRQ LV FHU�
WDLQO\ QRW EODFN DQG ZKLWH� 7KH ILUVW H[DPSOH� PDQ\ (XURSHDQV ILJKW IRU WKH
,VODPLF 6WDWH� \HVWHUGD\ ZH KHDUG WKDW WKLV PD\ LQFOXGH XS WR WKUHH WKRXVDQG
SHRSOH� FLWL]HQV RI WKH (XURSHDQ 8QLRQ ZKR ZHQW WKHUH DQG QRZ WKHUH DUH HI�
IRUWV WR SUHYHQW WKHLU UHWXUQ� 7KLV PHDQV WKDW WKHUH LV IHDU WKDW DW OHDVW VRPH RI
WKHP ZLOO EH D WKUHDW WR (XURSHtV LQWHUQDO VHFXULW\� 7KXV� ZH FRQVLGHU KRZ WR
VWRS WKHP IURP RQFH DJDLQ VHHLQJ WKHLU IDPLOLHV� 7KH VHFRQG H[DPSOH� WKLV LV
D PDWWHU RI HFRQRPLF SROLWLFV DQG WKH IDFW WKDW $IULFDQ VWDWHV� LI WKH\ ZDQWHG WR�
FRXOG SUHYHQW WKLV LPPLJUDWLRQ E\ IRUFH� YLROHQWO\� 7KLV UHSRUWHGO\ KDSSHQHG
ZKHQ WKHQ OLYLQJ 0XDPPDU *DGGDIL VRPHKRZ FRPPXQLFDWHG ZLWK D (XURSHDQ
VWDWH UHJDUGLQJ PDWWHUV RI WKH HQHUJ\ VHFWRU DQG VXGGHQO\ WKLV VWUHDP RI UHIX�
JHHV FHDVHG IRU D WLPH� /DWHU UHODWLRQV EHWZHHQ WKHVH VWDWHV GHWHULRUDWHG DQG
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VKLSV EHJDQ WR VDLO DJDLQ DQG ZKDW DIIHFWHG PH WKH PRVW \HVWHUGD\� SOHDVH LPDJ�
LQH WKDW VLQFH WKH EHJLQQLQJ RI WKH \HDU� VL[ WKRXVDQG SDUHQWOHVV FKLOGUHQ KDYH
DUULYHG LQ /DPSHGXVD� VL[ WKRXVDQG� +DOI RI WKHP GLVDSSHDUHG� +DOI RI WKHP DUH
QRZKHUH WR EH IRXQG LQ /DPSHGXVD� :K\" 7KLV LV D UHVXOW RI WKH DFWLRQV RI
FULPLQDO RUJDQL]DWLRQV� PDILDV� LVVXHV OLNH VODYHU\ DUH RI FRXUVH SDUW RI LW�

<HVWHUGD\� , UHFDOOHG ZKDW )UDQFLV VDLG GXULQJ RQH RI WKH ILUVW PRQWKV RI KLV
SRQWLILFDWH� WKDW WKH &KXUFK LV QRWKLQJ PRUH WKDQ D ILHOG KRVSLWDO� D KRVSLWDO DI�
WHU D EDWWOH DQG WKDW WKH &KXUFK VKRXOG EH RQ WKH ERUGHU�

7KHUHIRUH� /DPSHGXVD� E\ WKH WHVWLPRQ\ RI WKH $UFKELVKRS DQG WKH WHVWLPR�
Q\ RI )U� +LODO RI 6\ULD� /DPSHGXVD DQG 6\ULD DUH FXUUHQWO\ SODFHV WKDW DUH ERU�
GHUV� 7KHVH DUH SODFHV IRU WKH &KXUFK� (YHU\WKLQJ WKDW , WDONHG DERXW WRGD\�
WKHVH DUH WKH FRVWV RI EHLQJ D SODFH RI IUHHGRP� VHFXULW\ DQG MXVWLFH� WKLV RDVLV
WKDW ZH ZDQWHG WR EH DQG WKDW ZH VHH RXUVHOYHV DV� :H DUH LQ WKH SURFHVV RI
HVWDEOLVKLQJ LPPLJUDWLRQ SROLWLFV LQ (XURSH� 7KH WZR SULQFLSOHV WKDW DFFRUGLQJ
WR WKH SDUWLFLSDQWV RI \HVWHUGD\tV GLVFXVVLRQ VKRXOG LQ UHDOLW\ DOZD\V EH IRO�
ORZHG DUH� ILUVW� WKH SULQFLSOH RI XQFRQGLWLRQDO KHOS IRU DQ\RQH ZKR LV LQ QHHG
DQG VHFRQG� WKH QHFHVVLW\ RI FUDIWLQJ D MXVW ODZ� D ODZ WKDW ZLOO RQO\ KDYH
D KXPDQLWDULDQ VLGH DQG ZLOO DOVR IXQFWLRQ LQ DOO WKHVH DUHDV� WKDW LV� RQH WKDW ZLOO
SURPRWH GHYHORSPHQW DQG KHOS WKHVH SHRSOH LQWHJUDWH LQWR VRFLHW\� PDQ\ RI WKHVH
DVSHFWV UHTXLUH WKH FRRSHUDWLRQ RI YHU\ GLIIHUHQW LQVWLWXWLRQV� IURP DLG RUJDQL]D�
WLRQV WR HGXFDWLRQDO RQHV� ,Q D GLVFXVVLRQ WKDW LQFOXGHG JXHVWV IURP WKH DXGL�
HQFH� WKH LVVXHV RI 6\ULD DQG /DPSHGXVD FDPH XS DQG DQRWKHU LVVXH ZDV EURXJKW
XS E\ D SULHVW IURP ,UHODQG� ZKR VDLG VRPHWKLQJ H[FHSWLRQDOO\ LQWHUHVWLQJ� RQFH�
SHRSOH WUDYHOHG E\ VHD DQG WKLV MRXUQH\ WRRN D ORQJ WLPH� WKH\ WUDYHOHG IDU DQG
WKLV PLJUDWLRQ ZDV DOZD\V SHUPDQHQW RU ODVWHG PDQ\ \HDUV� 7KLV $PHULFDQ�
&DQDGLDQ DQG $XVWUDOLDQ PLJUDWLRQ� RU WR /DWLQ $PHULFD� WKHVH ZHUH OLIHORQJ
MRXUQH\V� 7RGD\� SULPDULO\ DV D UHVXOW RI LQH[SHQVLYH DLUOLQHV DQG D ODFN RI ERU�
GHUV� ZH PLJUDWH IRU VKRUWHU SHULRGV DQG ZH PLJUDWH� DV HYLGHQFHG E\ 3ROLVK
LPPLJUDWLRQ LQ ,UHODQG� RQO\ IRU D IHZ \HDUV WR ODWHU UHWXUQ DQG WDNH FDUH RI RXU
VHFXULW\� RXU ZHOIDUH DQG WKDW RI RXU GRPDLQ LQ 3RODQG� WKH HQWLUH FRXQWU\� ZH
EULQJ VRPH H[SHULHQFH DQG VRPHWLPHV DOVR PRQH\�

)URP WKH SHUVSHFWLYH RI SHRSOH ZKR SHUPDQHQWO\ OLYH LQ H�J� ,UHODQG� WKLV LV
VRPHZKDW GLIIHUHQW� 7KH\ ZRXOG DOVR OLNH� LQ D ZD\ WKLV LV DOVR D GXW\ WKDW LV
HWKLFDO LQ QDWXUH� WKHVH SHRSOH� 3ROHV DQG FLWL]HQV RI RWKHU QDWLRQDOLWLHV� ZKR
ZRUN WKHUH IRU VHYHUDO \HDUV WR FRQWULEXWH WR WKH ZHDOWK RI WKLV VWDWH� WKDW LV� IRU
WKHP WR WKLQN DERXW WKLV�

7KLV LV DOVR D TXHVWLRQ IRU WKH &KXUFK� ,W WXUQV RXW WKDW ZH RQFH KDG /DWLQ DV
WKH FRPPRQ ODQJXDJH IRU WKH ZKROH &KXUFK DQG QRZ LW LV YHU\ GLIILFXOW DV LW
WXUQV RXW WR HQFRXUDJH 3ROHV� LQ WKLV FDVH 3ROHV DUH WKH H[DPSOH EXW , WKLQN WKDW
WKLV FDQ EH H[WHQGHG WR RWKHU QDWLRQDOLWLHV� WR FRPH WR (QJOLVK�VSHDNLQJ &KXUFKHV�

7KH\ VD\� WKDQN \RX EXW ZH KDYH D 3ROLVK SDULVK KHUH� 7KHUHIRUH� WKLV LV D PDWWHU
RI LQWHJUDWLRQ DQG LQYROYHPHQW IURP WKH SHUVSHFWLYH RI WKH KRVW FRXQWU\�

, ZLOO WHOO \RX RQH PRUH WKLQJ WKDW FDPH XS \HVWHUGD\� WKLV ZDV DQ H[FHS�
WLRQDOO\ SRZHUIXO DSSHDO E\ )U� +LODO WR XV KHUH LQ (XURSH DQG QHZV UHJDUGLQJ
WKH &KXUFK LQ 6\ULD� 7KH &KXUFK LQ 6\ULD FXUUHQWO\ KDV D JUHDW GHDO RI ZRUN DW
WKH OHYHO RI KXPDQLWDULDQ DLG DQG PDQ\ WKLQJV WR GR EXW IHZ SHRSOH DQG IHZ
(XURSHDQ LQVWLWXWLRQV WKDW FRXOG LQ VRPH ZD\ VXSSRUW WKH &KXUFK WKHUH LQ D FRP�
SOHWHO\ IXQGDPHQWDO PDQQHU� )RU LQVWDQFH� WKHUH LV D VKRUWDJH RI SK\VLFLDQV�
9HU\ PDQ\ 6\ULDQ SK\VLFLDQV OHIW WKHLU FRXQWU\� WKH\ OHIW WKHLU FRXQWU\ IRU (X�
URSH� LQFOXGLQJ 6FDQGLQDYLDQ VWDWHV� EXW WKLV PHGLFDO DLG LV FXUUHQWO\ UHTXLUHG LQ
6\ULD�

6RPH (XURSHDQ VWDWHV GHFODUHG WKDW WKH\ FRXOG DFFHSW &KULVWLDQV IURP 6\ULD
ZKR DUH EHLQJ SHUVHFXWHG DV ZHOO DV WKRVH IURP ,UDT LQ DUHDV ZKHUH WKH ,VODPLF
6WDWH KDV EHHQ GHFODUHG� :KHQ , ILUVW KHDUG DERXW WKLV , WKRXJKW� WKLV LV H[FHOOHQW
DQG GHPRQVWUDWHV WKH JUDQGLRVLW\ RI WKH (XURSHDQ LGHD� +RZHYHU� IURP WKH SHU�
VSHFWLYH RI WKHVH VWDWHV� WKH TXHVWLRQ LV ZKHWKHU WKLV ZLOO OHDG WR D JHQHUDO H[R�
GXV RI DOO &KULVWLDQV IURP D JLYHQ SODFH DQG VRPH NLQG RI WUDQVIRUPDWLRQ LQ WKDW
SODFH WKDW ZLOO OHDG WR LWV GHDWK� :H ZLWQHVVHG WKH H[DPSOH RI 0RVXO DQG WKLV
H[RGXV DIWHU 0RVXO IHOO WR ,6,6 H[WUHPLVWV� , DOVR ZDQW WR UHPLQG \RX WKDW VHYHU�
DO \HDUV DJR QHDUE\� D WKRXVDQG NLORPHWHUV IURP KHUH� ZH KDG D VLPLODU FLW\�
6DUDMHYR� WKDW LV HQWLUHO\ GLIIHUHQW WRGD\ WKDQ LW ZDV EHIRUH WKH ZDU� ZKHQ LW ZDV
DQ H[DPSOH RI FRH[LVWHQFH RI FXOWXUHV DQG WRGD\ LV HVVHQWLDOO\ D KRPRJHQRXV
FLW\� 7KHVH HYHQWV FRQWLQXH WR RFFXU� 6RPH EULHI DSSHDOV ZHUH DOVR KHDUG IURP
WKH DXGLHQFH� , ZLOO QRZ PHQWLRQ WKHP DQG ZH VKRXOG UHPHPEHU WKHP� D UHTXHVW
WKDW ZH DYRLG LGHQWLI\LQJ ,VODPLF 6WDWH PLOLWDQWV ZLWK 0XVOLPV LQ JHQHUDO� 6RPH�
WLPHV WKLV DFWXDOO\ FRPHV XS LQ GLVFXVVLRQV DQG ZH JHQHUDOL]H� ZH HYHQ VWDUW
WDONLQJ DERXW WKH FRQIOLFW DV D ZDU EHWZHHQ 0XVOLPV DQG &KULVWLDQV� 7KLV LV
D UHTXHVW IRU PRUH LQIRUPDWLRQ DERXW (XURSH WR EH GLUHFWHG DW WKH UHVLGHQWV RI
HDVWHUQ 8NUDLQH� 7KH SXUSRVH IRU WKLV LV WR VRPHKRZ GHIHDW RU SUHYHQW WKH .UHP�
OLQtV SURSDJDQGD WKDW H[LVWV WKHUH� $GGLWLRQDOO\� RQH PRUH DSSHDO IURP 8NUDLQH
IRU PRUH (XURSHDQ SURJUDPV� SURJUDP VLPLODU WR (UDVPXV DQG YROXQWHHU SUR�
JUDPV WKDW ZLOO HQDEOH 8NUDLQLDQV� HVSHFLDOO\ \RXQJ SHRSOH� WR FRPH WR (XURSH�
)LQDOO\� , ZLOO WHOO \RX WKH PRVW LPSRUWDQW WKLQJ� VRPHWKLQJ WKDW ZDV D VRUW RI
FRQFOXVLRQ� :H GHFLGHG WKDW PLJUDWLRQ LV QRWKLQJ QHZ EXW WKDW LW KDV EHHQ VXE�
MHFW WR TXDOLWDWLYH FKDQJHV LQ UHFHQW \HDUV� LW UHTXLUHV RXU XQGHUVWDQGLQJ DQG
DOVR UHTXLUHV DQ DFWLYH SRVLWLRQ� 7KHVH DUH WKH LQVWLWXWLRQDO DFWLRQV WKDW , PHQ�
WLRQHG DQG WKLV LV DOVR RXU DFWLYH SRVLWLRQ WR PHHW WKH RWKHU SHUVRQ� ,Q WKH FDVH RI
3RODQG� LW LV KLJK WLPH IRU HGXFDWLRQDO DFWLYLVP DQG WR SUHSDUH IRU WKHVH PHHW�
LQJV VR WKDW ZKHQ WKH WLPH FRPHV� ZH XQGHUVWDQG RWKHU FXOWXUHV� 7KDQN \RX�
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)DWKHU 0DUFLQ =LHED� 3K�'�
7KDQN \RX YHU\ PXFK� 7KH HGLWRU SDLQWHG D VRPHWLPHV GUDPDWLF SLFWXUH�

JDYH GUDPDWLF H[DPSOHV DQG DOVR SUHVHQWHG GUDPDWLF GLUHFWLRQV IRU FHUWDLQ DF�
WLRQV WKDW DUH HYLGHQWO\ ZLWKLQ RXU DELOLWLHV� &HUWDLQO\� , WKLQN WKDW ZKDW WKH HGL�
WRU VDLG� WKDW ZH DUH QRW FXUUHQWO\ RQ WKH IURQW OLQH� GUDZV XV LQWR D IDOVH VHQVH RI
VHFXULW\ DQG UHDOO\ ZH VKRXOG ILUVW HQFRXUDJH JUHDWHU VHQVLWLYLW\ IURP RXUVHOYHV
DQG RXU HGXFDWLRQ SURJUDP WR SUHSDUH IRU WKHVH FKDOOHQJHV EHFDXVH LW LV WUXO\
HDV\ WR UHPDLQ LVRODWHG�

$V &KULVWLDQV ZH KDYH WKH LPSHUDWLYH RI WKH JUHDWHU &KXUFK� +RZHYHU� &KULV�
WLDQV DUH QRW WKH RQO\ RQHV JUHDWO\ VXIIHULQJ DQG WKLV LV D VXIIHULQJ ZH DUH IDPLO�
LDU ZLWK� 7KLV OHDGV WR WKH GLOHPPD� u, ZDV KXQJU\ DQG \RX GLG QRW IHHG PH�
, ZDV WKLUVW\ DQG \RX GLG QRW JLYH PH DQ\WKLQJ WR GULQNv� WKLV LV DQ LQFUHGLEO\
LPSRUWDQW GLOHPPD DQG , WKLQN WKDW WKLV LV D PDWWHU IRU XV DOO WR FRQVLGHU DQG DFW
ZLWKLQ RXU PHDQV� +RZHYHU� SUD\HU DQG VDFULILFHV RI WLPH� RIIHULQJV DQG PRQH\
DUH ZLWKLQ RXU PHDQV� ,Q WKLV JURXS RI SHRSOH� KRZ ZH SUHVHQWHG RXUVHOYHV LQ
RXU JURXS� ZH FRXOG VHH ZHDOWK DQG HQJDJHPHQW�

$Q LPSRUWDQW FRQFOXVLRQ WKDW PXVW IROORZ RXU GLVFXVVLRQ LV WKDW LQ RUGHU IRU
VRPH NLQG RI H[WHUQDO DQG LQWHUQDO VSHFLILFV WR H[LVW� WKH JHQHUDO GLPHQVLRQ LV
DOVR LPSRUWDQW� WKH RQH WKDW ILWV ZLWK ZKDW ZH GLVFXVVHG LQ WKH VHFRQG JURXS RQ
VRFLDO HFRQRPLFV� 7KH SUREOHP LV WKDW LQ (XURSH ZH FRQVLGHU GHPRFUDF\ LPSRU�
WDQW DQG DV DQ DFFRPSOLVKPHQW� DV D GHPRFUDWLF VWDWH ZLWK ODZV� WKLV LV KRZ ZH
GHILQH LW� 7KXV� WKH GHPRFUDF\ RI GHPRV UHTXLUHV D XQLWHG uZHv� LW UHTXLUHV XQLW�
HG SHRSOH DV VXEMHFWV� 1RZ WKLV LV D JUHDW FKDOOHQJH WR FRQVLGHU� KRZ WR HQFRXU�
DJH QHZFRPHUV IURP RWKHU FXOWXUHV DQG RWKHU WUDGLWLRQV� YHU\ GLIIHUHQW WUDGL�
WLRQV DQG YHU\ GLIIHUHQW FXOWXUHV� WR PDLQWDLQ WKHLU LGHQWLW\ DQG DW WKH VDPH WLPH
FUHDWH D XQLWHG uZHv ZLWKRXW IHHOLQJ OLNH RQO\ QHZFRPHUV DUH EHQHILWLQJ IURP
WKH FRPPRQ JRRG DQG WKDW VRPH LQYLVLEOH ZDOO RI DQLPRVLW\� WR TXRWH (SKH�
VLDQV� H[LVWV� LQYLVLEOH EXW SUHVHQW� 7KLV GRXEOH�VLGHG WHQVLRQ FRPHV XS RQFH LQ
D ZKLOH� ZH VDZ H[DPSOHV RI WKLV LQ (QJODQG DQG LQ )UDQFH� ODUJH VFDOH H[DP�
SOHV� DQG WKLV KDSSHQV LQ ,WDO\ DQG *HUPDQ\� WKLV LV D (XURSHDQ 3UREOHP� 7KLV
DOPRVW QHYHU KDSSHQV IRU XV EHFDXVH WKLV SUREOHP LV QRW VR GHYHORSHG� 7KXV�
KRZ GR ZH LQFOXGH DQG KRZ GR ZH FUHDWH WKLV uZHv� WKLV (XURSHDQ GHPRV" 7KLV
ZDV UDWKHU H[WHQVLYHO\ GLVFXVVHG LQ RXU JURXS� WKDW LQ UHDOLW\ (XURSH LV VXIIHULQJ
DQ LGHQWLW\ FULVLV DQG WKDW LW GRHV QRW UHDOO\ NQRZ ZKDW uZH� (XURSHDQVv PHDQV�
uZH� (XURSHv� uZH ZKR DUH VXSSRVHG WR EXLOG D FHUWDLQ FRPPXQLW\ WKDW LQFOXGHV
WKH HFRQRPLF GLPHQVLRQv� 1RZ , ZRXOG OLNH WR PRYH WR WKH VHFRQG JURXS DQG
JLYH WKH IORRU WR 0U� 6SRUQLDN�

6800$5< 2) 7+( 6(&21' *5283

$UWXU 6SRUQLDN
:H WULHG WR DQVZHU WKH TXHVWLRQ RI ZKDW WR PDNH RI WKH FULVLV� 7KLV TXHVWLRQ

SDOHV LQ WKH IDFH RI 0DUFLQtV WDON DERXW WKH SUREOHPV WKDW PLJUDQWV H[SHULHQFH
EXW WKLV GRHV QRW PHDQ WKDW ZH VKRXOG QRW WU\ WR ILQG DQVZHUV WR TXHVWLRQV DERXW
WKH FULVLV�

,Q P\ FDVH WKLV VXPPDU\ LV D NLQG RI H[SHULPHQW WR GHWHUPLQH ZKDW D OD\SHU�
VRQ ZLWKRXW HFRQRPLF FUHGHQWLDOV FDQ XQGHUVWDQG IURP D GLVFXVVLRQ ZLWK DQ
HFRQRPLVW DQG WKLV DOVR JRHV DORQJ ZLWK D UHPDUN E\ 0(3 -DQXV] /HZDQGRZVNL
GXULQJ KLV SUHVHQWDWLRQ� ZKLFK KH RSHQHG E\ VD\LQJ WKDW ZKHQ DQ HFRQRPLVW
DQVZHUV D TXHVWLRQ� WKHQ ZH FHDVH WR XQGHUVWDQG WKH TXHVWLRQ� 7KXV� \RX DQG
, PXVW FKHFN ZKDW , XQGHUVWRRG IURP WKLV GLVFXVVLRQ�

$ YHU\ FOHDU DGGUHVV ZDV GHOLYHUHG E\ 0V� )ODPLQLD *LRYDQHOOL� UHSUHVHQW�
LQJ WKH 3DSDO &RPPLVVLRQ -XVWLWLD HW 3D[� DOWKRXJK VKH GLG QRW LPPHGLDWHO\
DQVZHU WKH TXHVWLRQ SRVHG WR WKH VHFRQG JURXS� ZKHWKHU D VRFLDO PDUNHW HFRQR�
P\ LV WKH DQVZHU WR WKH FXUUHQW FULVLV� D VRFLDO PDUNHW HFRQRP\ WKDW KDV EHHQ
GLVFXVVHG IRU \HDUV� ZKLFK 0V� *LRYDQHOOL DOVR PHQWLRQHG� +RZHYHU� VKH LPPH�
GLDWHO\ DQVZHUHG DQRWKHU TXHVWLRQ� LV WKLV ZRUWK GLVFXVVLQJ" <HV� RI FRXUVH LW LV
ZRUWKZKLOH� -XVWLWLD HW 3D[ KDV EHHQ GLVFXVVLQJ WKLV VLQFH WKH EHJLQQLQJ RI WKH
FULVLV� ZKLFK LI , DP FRUUHFW� PHDQV WKDW DV HDUO\ DV ���� WKLV &RPPLVVLRQ SUH�
VHQWHG D UHVSRQVH� D GRFXPHQW DQG LQIRUPDWLRQ DERXW ILQDQFHV DQG GHYHORSPHQW�
,Q OLJKW RI WKH 3DSDO &RPPLVVLRQtV ZRUN� WKH FULVLV LV D FULVLV RI PHDQLQJ DQG
WKLV LV ZKDW RXU GLDJQRVHV SRLQWHG WR� (VVHQWLDOO\ DOO SDUWLFLSDQWV ZKR VSRNH
LQGLFDWHG WKDW WKLV LV D FULVLV RI PHDQLQJ� QRW D FULVLV RI VRPH NLQG RI VWUXFWXUHV
RU WKH HFRQRP\� LW LV D ZLGHU FULVLV� ,W LV URRWHG LQ WKUHH GLFKRWRPLHV DV 0V�
*LRYDQHOOL VDLG� LQ WKH VHSDUDWLRQ RI WKH HFRQRPLF DQG VRFLDO VSKHUHV� LQ WKH
GLYLVLRQ EHWZHHQ ZRUN DQG WKH FUHDWLRQ RI ZHDOWK DV ZHOO DV EHWZHHQ WKH PDUNHW
DQG GHPRFUDF\� 6KH QRWHG� DQG RWKHU SDUWLFLSDQWV XQGHUOLQHG WKLV DV ZHOO� WKDW LQ
UHDOLW\ ZH VKRXOG EH GLVFXVVLQJ D VRFLDO FRPSHWLWLYH PDUNHW HFRQRP\� 7KLV H[�
SDQVLRQ RI WKH WHUP FDQ EH IRXQG LQ WKH WKLUG SRLQW RI WKH /LVERQ 7UHDW\�

3URIHVVRU 'HPELQVNL VKRZHG WKH NLQG RI WHQVLRQ WKDW WKLV OHDGV WR� WKLV VHS�
DUDWLRQ WR VDYH RXUVHOYHV IURP WKH FULVLV� :LWKRXW FHUWDLQ SRVWXODWHV ZH ZLOO EH
XQDEOH WR PDQDJH WKH FULVLV DQG WKHVH SRVWXODWHV ZHUH SURSRVHG E\ D JXHVW IURP
,WDO\� IDLWK LQ (XURSH� ZH VKRXOG QRW ORVH IDLWK LQ (XURSH DQG IDLWK LQ (XURSHDQ
YDOXHV� 7KH &KXUFK FDQ FRQWULEXWH D ORW KHUH� 7KH LGHD RI D VRFLDO PDUNHW HFRQ�
RP\ LV URRWHG LQ WKH &KULVWLDQ LPDJH RI D SHUVRQ� 7KLV KDV DOUHDG\ EHHQ QRWHG E\
(XURSHDQ ELVKRSV� $ VRFLDO PDUNHW HFRQRP\ DVVXPHV WKDW UXOHV DUH REH\HG DQG
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WKDW PRUDO RUGHU LV D ERXQGDU\ GLYLGLQJ OLEHUDOLVP IURP ODLVVH]�IDLUH FDSLWDOLVP�
ZKLFK DEVROXWHO\ SUHFOXGHV LQWHUYHQWLRQV LQ WKH HFRQRP\ DQG FDOOV IRU MXVW OHW�
WLQJ LW EH�

7KH PRGHUDWRU SUHVHQWHG D GLDJQRVLV RI WKH VLWXDWLRQ EHFDXVH )DWKHU =LHED
GHPDQGHG D GLDJQRVLV� ZH VKRXOG PRYH IURP D PRGHO RI JOREDOL]DWLRQ PDUNHG
E\ UDGLFDO OLEHUDOLVP DQG UHODWLYH YDOXHV� ZKLFK WKH )DWKHU HPSKDVL]HG� WR D QHZ
RUGHU ZLWK UHVSHFW IRU EDVLF KXPDQ ULJKWV� 7KHUH DUH PDQ\ QHJDWLYH SKHQRPHQD�
RI ZKLFK , FDQ QDPH VHYHUDO� JURZLQJ LQHTXDOLWLHV� PDQLF FRPSHWLWLRQ DQG PRVW
RI DOO� ZKLFK WKH PRGHUDWRU HPSKDVL]HG� WKUHH UHGXFWLRQLVPV� LQ WKLV YLHZ RI WKH
HFRQRP\ WKDW OHG WR WKH FULVLV� D SHUVRQ LV MXVW DQ HFRQRPLF SDZQ� VRPHRQH ZKR
SOD\V RQ WKH PDUNHW DQG IRU ZKRP WKLV LV WKH SXUSRVH LQ OLIH� 7KH VHFRQG UHGXF�
WLRQLVP LV HQWUHSUHQHXUVKLS� DQ HQWLW\ FUHDWHG IRU WKH SXUSRVH RI JHQHUDWLQJ SURILWV�
WKLV NLQG RI UHGXFWLRQ� 7KLUG� WKH ZHDOWK RI D QDWLRQ LV SULPDULO\ DQG DOPRVW
H[FOXVLYHO\ PHDVXUHG E\ JURVV GRPHVWLF SURGXFW� 7KHVH UHGXFWLRQLVPV FDQ EH
FRXQWHUHG E\ D VRFLDO PDUNHW HFRQRP\ LQ (XURSH� WKH\ FDQ EH RYHUFRPH LI WKH
HFRQRP\ LV PRUH VRFLDOL]HG DQG LI RXU WKLQNLQJ SURPRWHV VKDULQJ� ([DPSOHV
LQFOXGH FUHDWLRQ RI HQWHUSULVHV WKDW DUH QRQ�SURILW RU LPSDFW LQYHVWLQJ� ZKLFK
PHDQV SURMHFWV WKDW FRPELQH ILQDQFLDO DQG VRFLDO SURILW� WKHVH QHZ LGHDV FDQ
LQVSLUH FHUWDLQ KRSH�

2I FRXUVH LQ WKH VRFLDO WHDFKLQJV RI WKH &KXUFK� WKHUH LV HYLGHQFH WKDW SRSHV
XQGHUVWDQG WKH HVVHQFH RI WKH FULVLV EHFDXVH LQ WKH HQF\FOLFDO 9HULWDWLV LQ &DUL�
WDWH� %HQHGLFW ;9, HPSKDVL]HV WKH SULQFLSOH RI IRUJLYLQJ GHEWV� 0V� *LRYDQHO�
OLtV UHPDUNV FRQFOXGHG ZLWK D EHDXWLIXO TXRWH IURP )UDQFLVt H[KRUWDWLRQ (YDQ�
JHOL *DXGLXP� uXQWLO D UDGLFDO VROXWLRQ LV GHYHORSHG IRU WKH SUREOHPV RI SRRU
SHRSOH E\ UHIXVLQJ WKH DEVROXWH DXWRQRP\ RI PDUNHWV DQG ILQDQFLDO VSHFXODWLRQV
WKDW WDUJHW WKH VWUXFWXUDO FDXVHV RI LQHTXDOLW\� WKH ZRUOGtV SUREOHPV ZLOO QRW EH
VROYHG� QRU ZLOO DQ\ SUREOHP EH VROYHG LQ WKH HQG� ,QHTXDOLW\ LV WKH URRW RI VRFLDO
PDODGLHV�v

7KLV LQWURGXFWLRQ ZDV IROORZHG E\ D VXEJURXS GLVFXVVLRQ� ZKLFK ZDV LQVWL�
JDWHG E\ )DWKHU 0DFLHM DQG KLV WKUHH�PLQXWH VXPPDU\ RI WZR WKRXVDQG \HDUV RI
HFRQRPLFV� , ZLOO WU\ WR VXPPDUL]H WKLV LQ RQH PLQXWH� ,Q DQWLTXLW\� WKH HFRQR�
P\ ZDV UHYLOHG� WKLV ZDV D SDUW RI DULVWRFUDWLF FXOWXUH DQG LQ UHDOLW\ JRRGV ZHUH
SURGXFHG E\ VODYHV� &KULVWLDQLW\ WRRN WKHVH VWHUHRW\SHV DQG OD\HUHG WKHP LQ
PRUDO UKHWRULF� ZKLFK WKH )DWKHU WHUPHG D SHULRG RI K\SHU PRUDOLVP WKDW OHG WR
VWDJQDWLRQ� 'XULQJ WKH UHIRUPDWLRQ� WKH HFRQRP\ EHJDQ WR IUHH LWVHOI IURP HWKLFV
DQG EHJDQ D SHULRG RI ZKDW ZDV HVVHQWLDOO\ DPRUDOLW\� 'XULQJ WKH HQOLJKWHQ�
PHQW D YHU\ FUHDWLYH WKHRU\ RI LQYLVLEOH IRUFHV ZDV GHYHORSHG� WKH uLQYLVLEOH
KDQG RI WKH PDUNHWv� 7KH )DWKHU PHQWLRQHG WKH PDLQ IRXQGHU RI WKLV LGHD� QRW
$GDP 6PLWK� EXW 1HZWRQ� 7KHUHIRUH� DV D SK\VLFLVW E\ WUDGH KH GHOYHG GHHSHU�
2I FRXUVH� HYHU\RQH EHJDQ WR VHHN WKHVH LQYLVLEOH SRZHUV RU LQYLVLEOH IRUFHV LQ

PDQ\ IDFHWV RI FXOWXUH� LQFOXGLQJ HFRQRPLFV� 7KLV OHG WR WKH SRVWXODWH WKDW IRU
WKHVH LQYLVLEOH IRUFHV WR DFW� WKH\ PXVW PDQDJH RQ WKHLU RZQ DQG VKRXOG QRW EH
WDPSHUHG ZLWK� 7KLV UHVXOWV LQ VRPH NLQG RI FULVLV� LI ZH OHW ORRVH ZKDW LV KDS�
SHQLQJ LQ WKH HFRQRP\� +RZHYHU� WKH RWKHU IULQJH UHDFWLRQ� WKH )DWKHU PHQ�
WLRQHG FHQWUDO SODQQLQJ RI WKH HFRQRP\� ZKLFK , KDSSHQHG WR H[SHULHQFH LQ 3R�
ODQG� 7KLV RI FRXUVH FROODSVHG� IRUWXQDWHO\� EXW WKDW GRHV QRW PHDQ WKDW WKLV
1HZWRQLDQ PRGHO LV VXIILFLHQW� LW LV WRR VKDOORZ DQG LQDGHTXDWH� &KULVWLDQ FXO�
WXUH ZDV HMHFWHG IURP WKH HFRQRP\ DQG WKLV LQ WXUQ UHVXOWHG LQ D ODFN RI IRXQGD�
WLRQV� 2UGROLEHUDOV VDLG WKDW FDSLWDOLVP DQG WKH IUHH PDUNHW ZHUH QRW WKH RQO\
LPSRUWDQW PDWWHUV� :H DUH UHDFKLQJ WKH H[WLQFWLRQ RI D FHUWDLQ IRUPXOD DQG WKLV
OHDGV WR WKH TXHVWLRQ ZKDW VRFLDO UROH WKH &KXUFKtV WHDFKLQJV FDQ SOD\� 7KH
)DWKHU FRQFOXGHG ZLWK D SURYRFDWLYH TXHVWLRQ IURP D &DWKROLF SULHVW ZKR DVNHG
ZKHWKHU WKH HQOLJKWHQPHQW RI HFRQRPLFV LV HQGLQJ�

2XU VXEJURXS KDG WZR PRGHUDWRUV� 0U� -DQXV] /HZDQGRZVNL DQG 3URIHVVRU
3DXO 'HPELQVNL IURP *HQHYD� ,Q UHVSRQVH WR ZKHWKHU D VRFLDO PDUNHW HFRQRP\
FDQ EH WKH DQVZHU WR WKH FULVLV� 0U� /HZDQGRZVNL VDLG WKDW LW ZDV WKH VROXWLRQ WR
WKH FULVLV LQ *HUPDQ\ DQG LW ZRUNHG WKHUH� RU LW ZRUNHG IRU PDQ\ \HDUV� ,Q IDFW�
LW OHG WR WKH ULVH RI D VWDWH RI ZHDOWK DQG ZHOIDUH DQG DOVR OHG WR WKH FULVLV WKDW ZH
FXUUHQWO\ VHH� 7KLV PRGHO KDG DGYDQWDJHV EHFDXVH LW SURWHFWHG PDQ\ IURP WKH
WHPSWDWLRQ RI H[FHVVLYH UHOLDQFH RQ FHQWUDO SODQQLQJ� ZKLFK LV VLPSO\ WKH WHPS�
WDWLRQ RI FRPPXQLVP� 7KLV PRGHO WXUQHG RXW WR EH YHU\ DWWUDFWLYH IRU \RXQJ
$UDEV� IRU H[DPSOH� 0U� /HZDQGRZVNL IROORZHG WKH PRYHPHQWV GXULQJ WKH $UDE
6SULQJ LQ 1RUWKHUQ $IULFD DQG QRWLFHG WKDW \RXQJ $UDEV DUH QRW DWWUDFWHG WR WKH
$PHULFDQ PRGHO RU &KLQD� IRU H[DPSOH� DV PXFK DV WKH\ DUH WR (XURSH� :LWK
VRPH LURQ\� KH DOVR VDLG WKDW ZH KDYH D ZRUOG UHFRUG LQ (XURSH EHFDXVH HYHU\
ILIWK (XURSHDQ GHSHQGV RQ VRFLDO ZHOIDUH IURP WKH VWDWH� ZKLOH LQ WKH 8�6� WKLV LV
HYHU\ WHQWK SHUVRQ� 7KH SULFH RI D ZHOIDUH VWDWH KDV EHHQ UHYHDOHG DQG WKH VRFLDO
PDUNHW HFRQRP\ LV QRZ RSHUDWLQJ LQ DQ DJLQJ VRFLHW\ ZLWK DOO RI LWV SUREOHPV�
&HUWDLQ SRVWXODWHV ZHUH PHQWLRQHG� OHVV VHFXULW\� PRUH LQVHFXULW\� IUHHLQJ WKH
PDUNHW� H[SRVXUH WR FKDQJH� XQFHUWDLQW\ DQG WKH QHFHVVLW\ RI HOLPLQDWLQJ VRFLDO
EHQHILWV�

7RGD\ WKH VRFLDO PDUNHW HFRQRP\ LV PRUH RI DQ DWWHPSW WR LQWURGXFH ULJRU LQ
WKH QDPH RI VRFLDO VROLGDULW\� 7KH VRFLDO PDUNHW HFRQRP\ ZDV FUHDWHG XQGHU
GLIIHUHQW FRQGLWLRQV� DIWHU :RUOG :DU ,,� DQG LW ZDV FUHDWHG RQ WKUHH SLOODUV�
IUHHGRP� IUHHGRP RI WKH PDUNHW DV ZHOO DV VRFLDO IUHHGRP� QDWLRQDO VROLGDULW\
DQG SRVVLEO\ PRUH LPSRUWDQW� VRFLDO VROLGDULW\� LW ZDV D FRQVWLWXWLRQDO OLPLW RQ
LQWHUYHQWLRQ LQ WKH HFRQRP\� 7KLV OHDGV WR DQ LPSRUWDQW SRLQW� LV WKH PDUNHW
D JLIW RI QDWXUH DQG WKHUHIRUH ZH VKRXOG QRW LQWHUIHUH ZLWK LW� ZKLFK LV WKH HFR�
QRPLF SKLORVRSK\ RU LV WKH PDUNHW D KXPDQ LQYHQWLRQ DQG WKHUHIRUH LW QHHGV
UHJXODWRUV� SROLFH RIILFHUV DQG UHJXODWLRQ RI H�J� SULFHV" 7KH VLWXDWLRQ LV GLIIHU�
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HQW WRGD\� 7KH /LVERQ 7UHDW\ H[SDQGHG WKLV VRFLDO PDUNHW HFRQRP\ PRGHO DQG
LW LV PXFK PRUH WLJKWO\ ZRXQG� &RPSHWLWLYHQHVV KDV EURXJKW WHQVLRQ WR WKLV
PRGHO VR WKDW WRGD\� WKLV PRGHO LV QRW HDV\ WR DVVHPEOH DQG PRUH LPSRUWDQWO\�
LPSOHPHQW LQWR UHDOLW\� ZKLFK LV RI FRXUVH WKH SRLQW� 7KH URRW RI WKH FULVLV DF�
FRUGLQJ WR 3URIHVVRU 'HPELQVNL LV WKH GLVVROXWLRQ RI WUDGLWLRQDO IRUPV RI VROL�
GDULW\� ZKLFK WXUQHG RXW WR EH YHU\ LPSRUWDQW DQG DV D OD\SHUVRQ� WKLV LV DOVR
ZKDW , KDYH GLVFRYHUHG� 7RGD\� VLQFH ����� QRERG\ WUXVWV DQ\RQH HOVH� 7KLV LV
WKH EDVLF VRFLDO SUREOHP DQG WKLV LV DOVR D FKDOOHQJH IRU WKH &KXUFK�

&DWKROLF VRFLDO WHDFKLQJV PHQWLRQ D FRPPXQDO VRFLHW\� 7KLV LV D NLQG RI KRSH
WKDW PD\EH VRPH PDWWHUV VKRXOG EH FRQVLGHUHG LQ FRQMXQFWLRQ ZLWK WKH &KXUFK�
7KH FRQFOXVLRQ� LQVWHDG� ZH VKRXOG FRQVLGHU WKH NLQG RI VRFLHW\ WKDW ZH ZDQW
DQG QRW WKH NLQG RI HFRQRP\ WKDW ZH ZDQW� EHFDXVH WKLV LV WKH RSSRVLWH RI ZKDW
ZH WKRXJKW XQWLO QRZ� WKH HFRQRP\ VKRXOG H[LVW IRU WKH VDNH RI VRFLHW\� WKLV LV
WKH UHDOLW\ DQG QRW WKH UHYHUVH� 7KH GLVFXVVLRQ ZDV YHU\ ORQJ� LQWHUHVWLQJ DQG
PXOWLIDFHWHG DV WKH )DWKHU PHQWLRQHG� 0U� /HZDQGRZVNL GLVFXVVHG HPHUJHQF\
SURFHGXUHV VXFK DV WKH FUHDWLRQ RI WKH $QWL�*OREDOL]DWLRQ )XQG� ZKLFK JXDUDQ�
WHHV SD\PHQWV LI D IDFWRU\ IDLOV LQ VRPH FRUQHU RI (XURSH� WKHUH LV DOVR WKH 6RFLDO
)XQG ZLWK VWLSHQGV IRU \RXQJ SHRSOH VR WKDW WKH\ FDQ VKRZ HPSOR\HUV WKDW WKH\
GLG QRW LGOH DZD\ RQ XQHPSOR\PHQW� ZKLFK LV YHU\ HPRWLRQDOO\ GHVWUXFWLYH�

'R WKHVH PHFKDQLVPV KHOS" $V DQ HFRQRPLF OD\SHUVRQ� , WKRXJKW WKDW KHOS
OLHV LQ WKH FOHYHU LGHDV RI VSHFLDOLVWV� ZH FDQ IL[ VRPHWKLQJ KHUH RU ZH FDQ LQWUR�
GXFH VRPHWKLQJ� VRPH NLQG RI UHODWLRQVKLS EHWZHHQ HFRQRPLF VXEMHFWV� DQG LW
ZLOO PRYH� +RZHYHU� , UHDOL]HG WKDW KHOS GHSHQGV RQ XV� RQ WKH UHODWLRQVKLSV
WKDW ZH FUHDWH� WR FKDQJH DQG WKLV LV PXFK PRUH GLIILFXOW� ,Q UHDOLW\� WKLV LV
D SHVVLPLVWLF FRQFOXVLRQ� , MXVW ZDQW WR PHQWLRQ WKDW D TXHVWLRQ ZDV SRVHG RU
PRUH RI DQ DFFXVDWLRQ WR WDNH DGYDQWDJH RI 0U� /HZDQGRZVNLtV SUHVHQFH� WKDW
3RODQG QHYHU KDG D VRFLDO PDUNHW HFRQRP\ HYHQ WKRXJK ZH KDYH RQH GHVFULEHG
LQ WKH &RQVWLWXWLRQ DQG WKDW WKLV ZDV UXWKOHVV QHROLEHUDOLVP RI WKH $PHULFDQ
VRUW� 7KH PRGHUDWRUV DQG WKH )DWKHU EUDYHO\ GHIHQGHG WKH UHIRUPV DQG VDLG WKDW
WKHVH ZHUH VRFLDO SURWHFWLRQV DQG WKDW FHUWDLQ WKLQJV KDG WR EH OHW JR VXFK DV
IUHHLQJ LQWHUHVW UDWHV� 2I FRXUVH� , UHPHPEHU WKLV� DW WKH WLPH VRPHRQH KDG FUHG�
LW WKHQ LQ UHDOLW\g +RZHYHU� DV HFRQRPLVWV FRQYLQFHG XV� WKLV ILUH KDG WR EH
H[WLQJXLVKHG TXLFNO\ XVLQJ GUDVWLF PHDVXUHV EXW WKHUH ZHUH DOVR FHUWDLQ VDIH�
JXDUGV� 7KH )DWKHU DOVR GHIHQGHG WKHVH WLPHV DQG VDLG WKDW WKHVH ZHUH WKH H[FHO�
OHQW ��V RI WKH JHQHUDWLRQ WKDW HQWHUHG DGXOWKRRG LQ WKH ��V� LQ VXFK PLVHU\� DW
WKH ]HQLWK RI WKH 3ROLVK 3HRSOHtV 5HSXEOLF WKLV ZDV WUXO\ PLVHU\� 6XGGHQO\� VR
PDQ\ SRVVLELOLWLHV RSHQHG XS WKDW LI VRPHRQH KDG D VNLOO WKH\ ZHUH SXOOHG LQWR
WKLV PDUNHW� 8QIRUWXQDWHO\� QRZ LW LV QRW VR JRRG� , PHDQ WKDW WKHUH DUH DOOHJD�
WLRQV WKDW WKHUH DUH QR IUHH MREV DQG WKLV JHQHUDWLRQ RFFXSLHG WKH EHVW SRVLWLRQV�

ZH PXVW VRPHKRZ OHDUQ WR ZDLW IRU WKHVH H[FKDQJH PHFKDQLVPV EHFDXVH WKHUH
LV QR ZD\ WR VRPHKRZ VWUXFWXUDOO\ IL[ WKLV LPPHGLDWHO\�

, ZLOO PHQWLRQ RQH PRUH FRPPHQW� ZH KDG D UHDO H[DPSOH RI D SHUVRQ ZKR
ORVW KHU MRE LQ 'RQDOG 7XVNtV JRYHUQPHQW EXW IRXQG HPSOR\PHQW� DW OHDVW IRU
QRZ� EHFDXVH DOUHDG\ WRGD\ ZH KHDUG WKH QHZV� LQ WKH PDQDJHPHQW RI 2UOHQ IRU
D SHQVLRQ RI WZR PLOOLRQ SHU \HDU� 7KLV LV DQ H[DPSOH RI KRZ WKLV SHUYHUVLRQ
PXOWLSOLHV DQG WKHVH GLVSURSRUWLRQV UHVXOW LQ D FULVLV� 2QH SHUVRQ ZDV YHU\ RS�
SRVHG WR WKLV VD\LQJ WKDW ZH VKRXOG DSSUHFLDWH WKH GLIIHUHQFH EHWZHHQ D ODG\ DW
D UHJLVWHU ZKR PDNHV WKLUW\ WKRXVDQG ]ORW\ DQG D VSHFLDOLVW ZKR EULQJV LQQRYD�
WLRQ DQG VKRXOG HDUQ D JRRG ZDJH� +RZHYHU� \HVWHUGD\ HYHQLQJ , WKRXJKW� EH�
FDXVH WKLV H[DPSOH ZRXOG QRW OHDYH P\ PLQG� DQG , FDOFXODWHG WKDW WZR \HDUV
DJR WKLV PDQ� LI KH VWD\HG LQ KLV SRVLWLRQ� ZRXOG HDUQ WKH HTXLYDOHQW RI WKH 1REHO
3UL]H� /DGLHV DQG JHQWOHPHQ� WKLV LV NLQG RI RXWUDJHRXV� 7KHUHIRUH� IRU PH WKLV
H[DPSOH LV VWLOO D V\PSWRP RI WKH FULVLV� 7KDQN \RX�

)DWKHU 0DUFLQ =LHED� 3K�'�
, PXVW EH FRQFLVH DQG RPLW YHU\ PDQ\ RI WKH QXDQFHV WKDW , ZRXOG OLNH WR

EULQJ WR WKH GLVFXVVLRQ EHFDXVH , ZDV D ZLWQHVV WR WKLV� ,Q WHUPV RI 2UOHQ� LW LV
REYLRXV WKDW WKLV LV DQ H[DPSOH RI D W\SLFDO SROLWLFDO DSSRLQWPHQW WR D W\SLFDOO\
SROLWLFDO LQVWLWXWLRQ� WKLV LV DQ H[DPSOH RI KRZ VPDOO VFDOH LQWHUYHQWLRQV DUH YHU\
EDG IRU WKH HFRQRP\ DQG LQ JHQHUDO ZH GLVFXVVHG KRZ WKH VWDWH KDV WKH ULJKW DQG
VKRXOG VKDSH FHUWDLQ SDUWV RI HFRQRPLF OLIH�

+RZHYHU� LQ WHUPV RI WKH RYHUDOO LVVXH� 0V� *LRYDQHOOD 0XHOOHU�$UPDFN
PHQWLRQHG WKH RQH ZKR FDPH XS ZLWK WKH WHUP VRFLDO PDUNHW HFRQRP\� ZKR
DOZD\V WDONHG DERXW D IUHH� DQG WKHUHIRUH VRFLDO� PDUNHW HFRQRP\� 7KLV WHQVLRQ
LV IXQGDPHQWDOO\ LPSRUWDQW� 7RGD\ ZH WDON DERXW D FRPSHWLWLYH HFRQRP\ LQ�
VWHDG RI D IUHH RQH� EXW RYHUDOO WKLV LV WKH LQWHQWLRQ� ,I ZH PDNH LW FRPSOHWHO\
IUHH� DV SURSRVHG E\ GHWHUPLQLVP� DQG FRQWLQXH WKLV PHFKDQLVWLF WKHPH IURP WKH
HQOLJKWHQPHQW� WKHQ LW ZLOO EH XQEHDUDEOH� KRZHYHU� LI ZH ZDQW WR OLPLW LW DQG
RQO\ LQWHUIHUH EDVHG RQ VRFLDO VHQVLWLYLW\ EXW GLUHFW LW XVLQJ DQ HFRQRPLF VHQVH�
WKHQ LW ZLOO DOVR EHFRPH XQEHDUDEOH� 7KLV LV RXU SUREOHP� WKH RQO\ WKLQJ , ZRXOG
DGG LV WKDW WKH GLUHFWLRQ (XURSH ZDV KHDGLQJ DIWHU WKH *HUPDQ VXFFHVV� WKLV LV
IXOO VHFXULW\�

,Q RXU SDUW RI (XURSH ZH KDYH VWXGLHG WKH PDWWHU RI IXOO HPSOR\PHQW� :H
ZHUH ZHOO DZDUH WKDW WKLV LV ILFWLRQDO HPSOR\PHQW� 7RGD\ ZH NQRZ WKDW D FHUWDLQ
OHYHO RI XQHPSOR\PHQW LV DQ LQHYLWDEOH UHVXOW RI SURJUHVV DQG WKH JRDO LV WR� ILUVW�
PLQLPL]H XQHPSOR\PHQW� VHFRQG� HOLPLQDWH ORQJ WHUP XQHPSOR\PHQW DQG� WKLUG�
WR SURYLGH WKRVH ZKR DUH WHPSRUDULO\ RII RI WKH MRE PDUNHW ZLWK HIIHFWLYH VXS�
SRUW� HFRQRPLF DQG HVSHFLDOO\ SHUVRQDO� WKDW PHDQV SV\FKRORJLFDO� VSLULWXDO� HWF�
7KLV LV D YHU\ LPSRUWDQW VRFLDO WDVN� WKLV VROLGDULW\ ZLWK RWKHUV LQVWHDG RI WKH
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YLHZ WKDW WKH\ GLG QRW PDQDJH� +RZHYHU� IXOO HPSOR\PHQW LV GHVWUXFWLYH DQG ZH
KDYH WHVWHG WKLV FDUHIXOO\�

)RUWXQDWHO\� ZH GLG QRW KDYH WKH SRVWXODWHV PRUH LQVHFXULW\ DQG JUHDWHU GDQ�
JHU� +RZHYHU� WKLV IXOO VHFXULW\ WKDW VWDWHV DQG SHRSOH KDYH EHJXQ WR VHHN� WR
SURWHFW RXUVHOYHV IURP HYHU\WKLQJ DQG IURP DQ\ ULVN� LV D IDOVH SRVWXODWH DQG LV
LPSRVVLEOH IRU WKH KXPDQ FRQGLWLRQ� :H DUH KHDGHG IRU WKH XQNQRZQ DQG XQFHU�
WDLQ DQG DV D UHVXOW ZH PXVW DFFHSW D FHUWDLQ OHYHO RI WKLV LQVHFXULW\� VRPH VRUW RI
OLDELOLW\ DQG XQFHUWDLQW\ ZLWK UHJDUG WR WKH IXWXUH DQG QRZ ZH PXVW UDWLRQDOO\
DQVZHU WKHP WR PLQLPL]H WKLV ULVN DQG WR UDWLRQDOO\ KHOS WKRVH ZKR DUH IDFLQJ
D JUHDWHU GDQJHU� +RZHYHU� RQH LPSRUWDQW DQVZHU LV WR DFFHSW WKDW XQFHUWDLQW\ LV
IRUHWROG� :H FDQQRW HQWLUHO\ SURWHFW RXUVHOYHV IURP WKH IXWXUH DQG OHW WKH VWDWH
WDNH FDUH RI HYHU\WKLQJ�

7KLV EULQJV XV WR DQ LPSRUWDQW WKHPH WKDW 0V� *LRYDQHOOL PHQWLRQHG� WR PRYH
DZD\ IURP WKLV PHFKDQLVWLF DQG GHWHUPLQLVWLF HFRQRP\ RU WKH RQH ZKHUH WKH
VWDWH DQG D FHQWUDO SODQQHU UXOHV IRU XV� ZKLFK UHPDLQV SDUW RI WKH *HUPDQ LGHD�
DOWKRXJK WRGD\ ZH GLVFXVVHG GLIIHUHQFHV� D SHUVRQDO HFRQRP\ WKDW LV IXHOHG E\
WKH SHUVRQ� D PXOWLGLPHQVLRQDO SHUVRQ� QRW D +RPR HFRQRPLFXV� %XVLQHVV LV QRW
VROHO\ D SODFH WR SURGXFH SURILWV� DOWKRXJK LW VKRXOG SURGXFH SURILWV� LW LV DQ
DVVRFLDWLRQ RI SHRSOH� ,I ZH VWHHU RXU HFRQRP\ LQ WKLV GLUHFWLRQ� DQG LW VHHPV
WKDW PDQ\ VRFLR�SROLWLFDO SRZHUV DOUHDG\ NQRZ WKLV� WKHQ WKLV LV DOVR DQ RSSRUWX�
QLW\ IRU WKH WKLQNLQJ WKDW KDV ORQJ EHHQ SUHVHQW LQ WKH &KXUFK� IRU WKH VRFLDO
WHDFKLQJV RI WKH &KXUFK� KHUH ZH KDYH DQ RSSRUWXQLW\ WR EH DFWLYHO\ DQG FUHD�
WLYHO\ SUHVHQW�

1RZ ZH ZLOO PRYH RQ WR WKH WKLUG JURXS� , ZLOO QRZ JLYH WKH IORRU WR 0V�
7UDF]� :HOFRPH�

6800$5< 2) 7+( 7+,5' *5283

.DWDU]\QD 7UDF]
/DGLHV DQG JHQWOHPHQ� , GR QRW KDYH WKH VDPH SULYLOHJH DV HGLWRU 6SRUQLDN

KDG WR VSHDN ZLWK WKH FRRO H\H RI D OD\SHUVRQ EHFDXVH , P\VHOI DP RQH RI WKH
\RXWK DQG WKXV , DP LQHYLWDEO\ SDUW RI WKLV VXEMHFW� ,W ZDV WHOOLQJ WKDW WKH \RXQJ
JHQHUDWLRQ ZDV GLVFXVVHG E\ SHRSOH SULPDULO\ LQ WKH ��� DJH UDQJH� +RZHYHU�
, PXVW DGPLW WKDW WKH GLVFXVVLRQ ZDV YHU\ VXFFHVVIXO DQG VXUSULVLQJO\� IRXU KRXUV
ZDV QRW HQRXJK� 7KLV LV EHFDXVH ZH GLG QRW KDYH HQRXJK WLPH WR H[SDQG PDQ\
WKHPHV� (DUOLHU� HGLWRU 6SRUQLDN GLVFXVVHG WKH PHFKDQLVP RI LQWHUJHQHUDWLRQDO

H[FKDQJH� , JHW WKH VHQVH WKDW RQ PDQ\ OHYHOV� LW KDV JRWWHQ VWXFN� ZKLFK ZH
WDONHG DERXW \HVWHUGD\ GXULQJ RXU GLVFXVVLRQ�

7KH WRSLF DQG WLWOH IRU WKH ZRUNLQJ JURXS ZDV u%HWZHHQ DQ XQFHUWDLQ IXWXUH
DQG VWDELOLW\v DQG WKH VXEMHFW RI VWDELOLW\ KDV DOUHDG\ EHHQ PHQWLRQHG KHUH PDQ\
WLPHV� ,Q RXU JURXS� )DWKHU -DFHN 6WU\F]HN� ZKR RIWHQ EURXJKW XV� WKH GHEDWHUV�
EDFN GRZQ WR HDUWK DQG DOVR VWLUUHG WKH DQWKLOO� VDLG WKDW VWDELOLW\ DQG VWDELOL]D�
WLRQ DUH OLHV DQG WKDW VXFK WKLQJV GR QRW H[LVW� +LVWRU\ KDV QRW HQGHG� HFRQRPLF
F\FOHV FRQWLQXH WR HYROYH� WKLV KDV QRW IDGHG IURP PHPRU\ DQG ZH FDQQRW IRUJHW
DERXW WKLV� 7KLV ZDV RQH RI WKH WRSLFV WKDW KLJKOLJKWV RXU GLVFXVVLRQ�

7KH VHFRQG ZDV ZKDW )DWKHU =LHED PHQWLRQHG D PRPHQW DJR� WKDW , ZLOO EH
\RXQJ IRU D WLPH EXW WKLV WLPH FRQWLQXHV WR JURZ ORQJHU� ,WDOLDQV DUH WKH PDVWHUV
RI WKLV� ZKLFK LV DOUHDG\ OHJHQGDU\� +RZHYHU� WKLV SHULRG RI \RXWK H[WHQGV WR WKH
WKLUG DQG HYHQ IRXUWK GHFDGH RI OLIH� )XUWKHUPRUH DQG PRVW RI DOO� ZH KHDUG WKH
SRVWXODWH WKDW ZH VKRXOG QRW GLVDSSURYH DQG QRW FRPSODLQ WKDW WKHVH \RXQJ SHR�
SOH DUH VR WHUULEOH DQG WKDW WKHUH LV QR KRSH IRU WKHP DW DOO� 7KH JURXStV PRGHU�
DWRU� 3U]HP\VODZ 5DGZDQ� SURSRVHG WKDW ZH VKRXOG LQVWHDG SRVWXODWH DQG SUR�
SRVH VROXWLRQV� ZKLFK LV ZKDW ZH SULPDULO\ IRFXVHG RQ� +RZHYHU� ZH RI FRXUVH
VWDUWHG ZLWK GLDJQRVHV� 7KH HQWLUH GLVFXVVLRQ ZDV GLYLGHG LQWR IRXU PDLQ VXEMHFW
JURXSV� )LUVW� ZH GLVFXVVHG WKH SRVLWLRQ RI \RXQJ SHRSOH RQ WKH MRE PDUNHW�
VHFRQG� \RXQJ SHRSOH DQG WKHLU DSSURDFK WR IDPLO\ DQG WR VWDUWLQJ D IDPLO\�
WKLUG� ZH IRFXVHG RQ \RXQJ SHRSOH DQG WKHLU SUHVHQFH LQ SROLWLFV DQG� IRXUWK�
LQWHUJHQHUDWLRQDO VROLGDULW\�

7KH VXEMHFW RI \RXQJ SHRSOH DQG WKH MRE PDUNHW RI FRXUVH HOLFLWHG VWURQJ
HPRWLRQV EHFDXVH DV ZH NQRZ� WKLV LV DQ H[FHSWLRQDOO\ XUJHQW SUREOHP� :H
NQRZ WKDW ZH KDG WR VWDUW ZLWK D GLDJQRVLV� ,Q FHUWDLQ (XURSHDQ VWDWHV� XQHP�
SOR\PHQW DPRQJ \RXQJ SHRSOH H[FHHGV ���� DV LV WKH FDVH LQ *UHHFH� WKH QXPEHU
RI XQHPSOR\HG \RXQJ SHRSOH LV VWDWLVWLFDOO\ WZR WLPHV KLJKHU WKDQ IRU ROGHU
SHRSOH ZKR DUH XQHPSOR\HG� ZKLFK LV DOVR YLVLEOH� DQG WKLV UHYHDOV WKH PDJQL�
WXGH RI WKH SUREOHP� :H FDQQRW IRUJHW WKDW XQHPSOR\PHQW LV QRW RQO\ D ODFN RI
GD\�WR�GD\ ZRUN� LW DOVR OHDGV WR VRFLDO H[FOXVLRQ DQG WKLV OHDGV WR D ZKROH VH�
ULHV RI RWKHU SUREOHPV�

$W WKH EHJLQQLQJ RI WKH GLVFXVVLRQ DERXW WKH MRE PDUNHW� )U� -DFHN 6WU\F]HN
VWLUUHG WKH DQWKLOO� ZKR , DOUHDG\ PHQWLRQHG DQG ZKR YHU\ RIWHQ PDGH SURYRFD�
WLYH VWDWHPHQWV� )U� -DFHN VSRNH SULPDULO\ IURP WKH SHUVSHFWLYH RI DQ HPSOR\HU�
+H FRQFOXGHG WKDW ZKHQ \RXQJ SHRSOH FRPH WR KLP DJJULHYHG DQG KDYH D SOHWK�
RUD RI JULHYDQFHV DJDLQVW WKH ZRUOG� WKHQ KH XQZDYHULQJO\ GHFLGHV WKDW KH LV QRW
PHUFLIXO DQG KDV QR GHVLUH WR KLUH VXFK SHRSOH� EXW WKLV LV D VRPHZKDW ODUJH FLW\
SRLQW RI YLHZ ZKLFK ZDV TXLFNO\ HYLGHQW IURP RQH RI WKH UHVSRQVHV EHFDXVH
VPDOO WRZQV DQG YLOODJHV H[SHULHQFH WKLV HQWLUHO\ GLIIHUHQWO\� 7KLV SHUVSHFWLYH LV
HQWLUHO\ GLIIHUHQW� EHFDXVH WKHUH LV VLPSO\ QR ZRUN� )DFWRULHV FORVH� PLQHV FORVH�



������

HOHFWULFDO SODQWV FORVH� HWF� 7KH SHDN RI \RXQJ SHRSOHtV DPELWLRQ LV WR ILQLVK
VRPH NLQG RI VFKRRO ZLWKRXW H[FHVVLYH GHPDQGV DQG LGHDOO\ WR JR ILQG ZRUN LQ
WKH :HVW� $ SRLQW FDPH XS WKDW WKLV DSSURDFK� D SDVVLYH DQG DPELWLRQOHVV RQH� LV
WKH UHVXOW RI WKH LQDGHTXDWH HGXFDWLRQ RI \RXQJ SHRSOH DQG SDUHQWDO GHILFLHQ�
FLHV� $W WKLV SRLQW ZH VWUD\HG LQWR VRPHZKDW PRUH D[LRORJLFDO LVVXHV� GHVSLWH
'U� .RVFLHOQLDNtV LQWURGXFWLRQ� ZKLFK DOO RI \RX KDYH KHDUG DQG ZKLFK ZDV QRW
GLVFXVVHG LQ DV PXFK GHWDLO GXULQJ WKH JURXStV ZRUN� 2Q WKH RQH KDQG� SDUHQWDO
QHJOHFW DQG D ODFN RI HGXFDWLRQ DUH SDUW RI WKH SUREOHP� EXW WKHUH LV DQRWKHU
LVVXH� :KHQ SDUHQWV UDLVH� , DP XVLQJ D VSHFLDO ZRUG KHUH� ZKHQ WKH\ UDLVH \RXQJ
SHRSOH WR DFKLHYH VXFFHVV� WKLV RWKHU H[WUHPH GRHV QRW EULQJ DQ\ JRRG HLWKHU
EHFDXVH WKH PRGHUDWRU� 0U� 3U]HP\VODZ 5DGZDQ� DVNHG ZKHWKHU ZH PD\ KDYH
IRFXVHG WRR PXFK DQG PD\EH FUHDWHG D IHWLVK RXW RI HGXFDWLRQ DQG SURPRWLRQ�
<RXQJ SHRSOH FRQVWDQWO\ ZDQW WR JR WR VFKRRO DQG LQFUHDVH WKHLU TXDOLILFDWLRQV
EHFDXVH RQ WKH RQH KDQG� WKLV LV ZKDW ZH GHPDQG IURP WKHP DQG RQ WKH RWKHU
KDQG WKH\ FRQVWDQWO\ IHHO XQSUHSDUHG WR WDNH UHVSRQVLELOLW\ IRU WKHPVHOYHV DQG
WR VWDUW E\ UHDOO\ ZRUNLQJ� 7KHUH ZDV DOVR DQ DFFXVDWLRQ WKDW LQ UHDOLW\� WKH HOGHUV�
WKH JHQHUDWLRQ DERYH PH� QHJOHFWHG WKH IRUPDWLRQ RI ERQGV� VXSSRUWLQJ DQG DF�
FRPSDQ\LQJ \RXQJ SHRSOH LQ GHYHORSPHQW� LQ IDYRU RI WKLV� WR SXW LW EOXQWO\�
IDUP� ,V LW SRVVLEOH WKDW WKH JHQHUDWLRQ EHIRUH PH FRQFHQWUDWHG WRR PXFK RQ
H[SHFWLQJ DQG DFFRXQWLQJ WKDQ RQ SURYLGLQJ DQ H[DPSOH" 7KLV LV WKH ODVW TXHV�
WLRQ IURP RXU ILUVW VXEMHFW�

7KH VHFRQG VXEMHFW ZDV IDPLO\ DQG \RXQJ SHRSOHtV UHDGLQHVV WR VWDUW IDPL�
OLHV� 7R SXW LW JHQWO\� DW WKLV WLPH WKH GLVFXVVLRQ H[SORGHG GUDPDWLFDOO\� , KDYH
QR LGHD ZK\ WKLV KDSSHQHG� RI FRXUVH VHYHUDO SHRSOH GLVFXVVHG ZKHWKHU LW LV
FXUUHQWO\ IDVKLRQDEOH RU XQIDVKLRQDEOH WR JHW PDUULHG� KRZHYHU� DV , VDLG� WKHUH
ZHUH QR FRQFOXVLRQV� QR SRVWXODWHV DQG QRERG\ HYHQ EHJDQ WR ZRQGHU ZKHWKHU
WKHVH \RXQJ SHRSOH UHDOO\ ZDQW WR VWDUW IDPLOLHV� +RZHYHU� , WKLQN WKDW ZH VKRXOG
GLVFXVV WKLV VXEMHFW EHFDXVH LW LV H[FHSWLRQDOO\ LPSRUWDQW� 7KHUH ZDV RQH VLQJOH
SURSRVDO� ZKLFK LQ P\ RSLQLRQ LV HVVHQWLDO IRU D GLVFXVVLRQ RI \RXQJ SHRSOH VR
WKDW ZH GR QRW IRFXV WRR PXFK RQ ELJ ZRUGV VXFK DV PDUULDJH DQG ORYH� ZH
NQRZ� LQVWHDG ZH VKRXOG EHJLQ WR GLVFXVV LQWHUSHUVRQDO UHODWLRQV� WKDW LQ UHDOLW\�
IULHQGVKLS LV WKH PRVW LPSRUWDQW DQG ZH VKRXOG WHDFK WKLV WR \RXQJ SHRSOH� IR�
FXV RQ WKLV DQG JLYH WKLV H[DPSOH� WKDW D VLQJOH SHUVRQ ZLOO DFFRPSOLVK OLWWOH DQG
WKDW RQO\ ZKHQ WKHUH LV VRPH ERQG ZLWK DQRWKHU FDQ ZH VKDUH RXU H[SHULHQFHV�
H[FKDQJH YLHZV DQG RQO\ WKHQ ZLOO VRPHWKLQJ VHQVLEOH UHVXOW� 2GGO\ HQRXJK�
WKLV ZDV WKH PRVW VLJQLILFDQW FRQFOXVLRQ IURP WKH GLVFXVVLRQ RI IDPLO\�

,Q FRQWUDVW� PDMRU HPRWLRQV FDPH RXW GXULQJ WKH GHEDWH DERXW HQJDJLQJ \RXQJ
SHRSOH LQ SROLWLFV� 3DUWLFLSDQWV GHYRWHG PRVW RI WKHLU DWWHQWLRQ WR WKH SUREOHP RI
SROLWLFDO SDUWLHV DQG \RXQJ SHRSOHtV SDUWLFLSDWLRQ LQ WKLV IRUP RI SROLWLFDO DF�
WLRQ� +RZHYHU� ZH VWDUWHG IURP WKH SHUVSHFWLYH RI D JHQHUDO UHIOHFWLRQ WKDW� ILUVW�

LI WKH ROGHU JHQHUDWLRQ GRHV QRW QXUWXUH WKH \RXQJ JHQHUDWLRQ RI OHDGHUV� WKHQ
VRFLHW\ ZLOO EH GRRPHG WR QHJDWLYH VHOHFWLRQ DQG WKLV LV E\ LWV QDWXUH GDQJHURXV�
6HFRQG� ZH JHQHUDOO\ VHH D FKDQJH LQ WKH PRGHO RI SROLWLFV� <RXQJ SHRSOH DUH
WXUQLQJ DZD\ IURP SROLWLFV LQ WKH VHQVH RI SDUW\ SROLWLFV ZKLOH VWLOO SDUWLFLSDWLQJ
LQ SXEOLF OLIH DQG ZLWKRXW PRYLQJ DZD\ IURP LW DW DOO� EXW WKLV WDNHV D QHZ IRUP�
3ROLWLFDO SDUWLHV KDYH WXUQHG RXW WR EH WKH ELJJHVW SUREOHP� RQ RQH VLGH� $PEDV�
VDGRU %DKU� ZKR ZDV SDUWLFLSDWLQJ LQ WKH GLVFXVVLRQ� VKDUHG WKH UHIOHFWLRQ WKDW
WKH UROH RI SROLWLFDO SDUWLHV DQG WKH PRGHO RI SDUWLFLSDWLRQ LQ WKHP DUH FKDQJLQJ
EXW SDUWLHV DUH QHJOHFWLQJ \RXQJ SHRSOH� \RXWK JURXSV DUH SUDFWLFDOO\ JRQH DQG
WKHUH LV QR SUHSDUDWLRQ RI \RXQJ SHRSOH WR SDUWLFLSDWH LQ SROLWLFV LQ LWV H[LVWLQJ
IRUP� 2Q WKH RWKHU VLGH� D UHVSRQVH IURP WKH DXGLHQFH DGGUHVVHG ZK\ WKLV KDS�
SHQV DQG DOVR ZKDW HOLFLWHG WKH KHDWHG GHEDWH� E\ WKHLU QDWXUH \RXQJ SHRSOH DUH
LGHRORJLFDO� LGHDOLVWLF DQG GR QRW VHH KRZ WKH\ FDQ ZRUN WKURXJK SROLWLFDO SDU�
WLHV WR H[SUHVV WKHPVHOYHV LQ D KHDWHG DQG LQYROYHG PDQQHU DV WKH\ ZRXOG OLNH
EHFDXVH SROLWLFV LV� DV RQH RI WKH SDUWLFLSDQWV PHQWLRQHG EDVHG RQ VWXGLHV RI WKH
VXEMHFW� FRQVLGHUHG GLVWDVWHIXO DQG LV DVVRFLDWHG ZLWK IXPLQJ DQG GLVKRQHVW\�
7KHUHIRUH� KRZ DUH \RXQJ LGHDOLVWV WR IHHO HQFRXUDJHG WR SDUWLFLSDWH LQ VRPH�
WKLQJ OLNH WKLV" $Q LPSRUWDQW SRLQW ZDV PHQWLRQHG E\ 0U� 3DVFDO /HMHXQH IURP
WKH (XURSHDQ &RPPLVVLRQ� ZKR VXJJHVWHG WKDW ZH WDNH D FORVHU ORRN DQG SUH�
YHQW WKLV VR WKDW \RXQJ SHRSOH GR QRW VHDO WKHPVHOYHV RII LQ VRPH NLQG RI KHU�
PHWLF JURXSV DQG FRPPXQLWLHV� LQVWHDG ZH VKRXOG FHUWDLQO\ RSHQ WKHP XS DQG
VKRZ WKHP E\ H[DPSOH WKDW GLVFXVVLRQ LV LPSRUWDQW�

7KH ODVW WRSLF ZDV LQWHUJHQHUDWLRQDO VROLGDULW\� +HUH� SUDFWLFDOO\ HYHU\RQH
ZDV LQ DJUHHPHQW� KRZHYHU� WKH FRQYHUVDWLRQ RQFH PRUH VWDUWHG ZLWK )U� -DFHN
6WU\F] SRNLQJ WKH EHHKLYH� E\ SURSRVLQJ WKH IROORZLQJ� KRZ FDQ ZH H[SHFW LQWHU�
JHQHUDWLRQDO VROLGDULW\ ZKHQ SDUHQWV� , ZLOO XVH WKLV ZRUG DJDLQ� UDLVHG WKH \RXQJ
JHQHUDWLRQ E\ FRQVWDQWO\ GHPDQGLQJ DQG FRQVWDQWO\ SXVKLQJ� QRW WDNLQJ WKH UROH
RI PHQWRU� JXLGH RU VRPHRQH VXSSRUWLYH" 7KHUHIRUH� KRZ DUH \RXQJ SHRSOH WR
IHHO UHVSRQVLEOH IRU WKRVH ROGHU WKDQ WKHP� ZKR LQ WKHLU \RXWK ZHUH WUXO\ WKHLU
WRUPHQWRUV" 6RPHWLPHV� , PXVW DGPLW WKDW , DP D PHPEHU RI WKLV JHQHUDWLRQ
WKDW ZDV UDLVHG IRU VXFFHVV DQG , DGPLW WKDW WKHUH PD\ EH TXLWH D ELW RI WUXWK LQ
WKLV� 0\ SHHUV PD\ QRW UHVSHFW WKHLU SDUHQWV� ZKR RQO\ GHPDQGHG IURP WKHP
DQG GLG QRW WDON WR WKHP� 7KH VHFRQG LPSRUWDQW LVVXH ZDV WKH SUREOHP RI RUJDQ�
L]LQJ WKH SXEOLF VSKHUH� :LWK LQFUHDVLQJ IUHTXHQF\ ZH KHDU DERXW WKLV EXW WKH
LGHDO VWLOO UHPDLQV LQ WKH IRUP RI D VHQLRU FLWL]HQVt KRPH VRPHZKHUH LQ WKH ZRRGV�
LG\OOLF� +RZHYHU� IURP D SUDFWLFDO SRLQW RI YLHZ� WKHUH LV QRWKLQJ ZRUVH WKDW \RX
FDQ RIIHU D SHUVRQ EHFDXVH RI ZKDW WKLV PHDQV� ORQHOLQHVV DQG KDUG ZRUN WR
RUJDQL]H WKLV KRPH LQ WKH ZRRGV� $PEDVVDGRU %DKU XVHG 6FDQGLQDYLD DV DQ
H[DPSOH� ZKHUH KRPHV IRU WKH HOGHUO\ DUH EXLOW QHDU VWXGHQW WRZQV EXW IDU HQRXJK
DZD\ WKDW WKH\ GR QRW GLVWXUE HDFK RWKHU� 7KLV LV GHVLJQHG WR HQFRXUDJH FRQQHF�



���

WLRQV� )RU LQVWDQFH� ZKHQ DQ HOGHUO\ SHUVRQ JRHV JURFHU\ VKRSSLQJ� KH VHHV \RXQJ
SHRSOH DQG UHPHPEHUV� , ZDV DOVR OLNH WKDW RQFH DQG , DOVR OLYHG OLNH WKDW� 7KH
\RXQJ SHUVRQ PLJKW QRWLFH HOGHUO\ SHRSOH RWKHU WKDQ WKH XQSOHDVDQW ZRPDQ ORRN�
LQJ DW D \RXQJ SHUVRQ ZLWK DYDULFH EHFDXVH VKH ZDQWV KLP WR RIIHU KLV VHDW RQ
WKH EXV� WKLV LV VLPSO\ DQRWKHU SHUVRQ ZKR PD\ VRPHWLPHV QHHG KHOS DQG WKHUH
LV QR SUHVVXUH LQYROYHG� 3HRSOH VKRXOG EH SXVKHG WRZDUG HDFK RWKHU LQVWHDG RI
EXLOGLQJ DUWLILFLDO H[SDQVLYH ERUGHUV�

7KH ILQDO PDWWHU WKDW ZH GLVFXVVHG LQ WKLV FRQWH[W ZDV WKDW DORQJ ZLWK VRFLDO
FKDQJHV� WKH LGHD RI DJLQJ FKDQJHV� ,QHYLWDEO\ WKH DUFKLWHFWV RI FKDQJH LQ 3R�
ODQG ZLOO VWDUW UHWLULQJ� 7KLV EULQJV DQ HQRUPRXV QXPEHU RI RSSRUWXQLWLHV� 7KHVH
SHRSOH� ZKLOH WKH\ DUH VWLOO SDUW RI WKH ZRUNIRUFH� UHFHLYH KLJK SHQVLRQV IRU WKHLU
FRXQVHO� WKHLU H[SHULHQFHV DQG WKHLU ZRUN� :KHQ WKH\ UHWLUH� WKH\ ZLOO EH DEOH WR
VKDUH WKHLU H[SHULHQFHV� SRVVLELOLW\ LQ WKH IRUP RI YROXQWHHULQJ� DQG WKLV ZLOO EH
DQ HQRUPRXV RSSRUWXQLW\ IRU \RXQJ SHRSOH WR EHQHILW IURP WKHVH H[SHULHQFHV�

,Q FRQFOXVLRQ� WKH PRVW LPSRUWDQW LVVXH LV PXWXDO UHVSHFW EHFDXVH HOGHUO\
SHRSOH GR QRW DOZD\V WDNH \RXQJ SHRSOH VHULRXVO\ HQRXJK� )UHTXHQWO\ ZH KHDUG
H[DPSOHV IURP WKH ZRUN RI FLW\ FRXQFLOV DQG FRXQW\ FRXQFLOV ZKHUH \RXQJ SHR�
SOH ZHUH WUHDWHG ZLWK GLVGDLQ� u\RX \RXQJ SHUVRQ� ZKDW GR \RX KDYH WR VD\"v
:H PXVW VLPSO\ OHDUQ PXWXDO� , HPSKDVL]H WKLV� UHVSHFW� 6HFRQG� \RXQJ SHRSOH
DUH QRZ PDWXULQJ IDVWHU DQG WKH\ DUH HYHQ OHDUQLQJ &KLQHVH LQ WKH FULEV� HWF�
7KHUHIRUH� ZK\ QRW WHDFK SHRSOH FLYLF IRXQGDWLRQV LQ SUHVFKRRO" 7KLV ZDV WKH
VHFRQG SRVWXODWH DQG WKH WKLUG� DERYH DOO� ZH PXVW GLVFXVV DQG OLVWHQ WR HDFK
RWKHU� PD\EH WKLV LV EDQDO DQG PD\EH WKLV ERUGHUV RQ SV\FKRORJ\ IURP WKH uFRQ�
YHQLHQFH VWRUHv� EXW ZH VKRXOG IRFXV RQ FUHDWLQJ ERQGV DQG WUXVW EHFDXVH WKLV LV
ODFNLQJ HYHU\ZKHUH DQG ZLWKRXW WKLV� LW LV GLIILFXOW WR WDON DERXW D VDWLVI\LQJ
SHUVRQDO OLIH� SURIHVVLRQDO OLIH DQG LQ UHDOLW\� D VRFLDO OLIH� 7KDQN \RX YHU\ PXFK�

)DWKHU 0DUFLQ =LHED� 3K�'�
, WKDQN \RX YHU\ PXFK PDGDP EHFDXVH WKDQNV WR WKLV ZH KDYH FRPH WR XQ�

GHUVWDQG ZKDW KDSSHQHG LQ WKH JURXS WKDW GLVFXVVHG JHQHUDWLRQDO SUREOHPV� HV�
SHFLDOO\ \RXQJ SHRSOHtV SUREOHPV�

$IWHU WKH EUHDN ZH ZLOO WDON DERXW KRSHV DQG D QHZ EHJLQQLQJ� WKHUHIRUH
, DP YHU\ JUDWHIXO WR \RX EHFDXVH \RX DFFHSWHG D YHU\ GLIILFXOW WDVN DQG , WKLQN
WKDW QRZ ZH DOO NQRZ PRUH� ZH NQRZ D IHZ GHWDLOV DQG WKLV LV RQH PHVVDJH� ,Q
P\ FDVH� , ZLOO QHHG WR SUREH IXUWKHU EHFDXVH , DP D ELW FRQFHUQHG WKDW WKLV
u\RXQJv JURXS� DV , ZLOO FDOO LW� VSRNH PRUH RI EHLQJ SUHVHQW LQ SROLWLFDO OLIH WKDQ
DERXW IDPLO\ LVVXHV�

HOMILY

$7 7+( +2/< 0$66
LQ WKH 6DQFWXDU\ RI 3RSH 6W� -RKQ 3DXO ,,

LQ .UDNRZ�/DJLHZQLNL

$UFKELVKRS :RMFLHFK 3RODN
0HWURSROLWDQ RI *QLH]QR�

3ROLVK 3ULPDWH
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+H DVNHG WKHP� KRZ GR \RX VHH PH"
3HWHU UHSOLHG� DV WKH /RUGtV 0HVVLDK �/N ��

<RXU (PLQHQFH� &DUGLQDO� 6KHSKHUG RI WKH &KXUFK RI .UDNRZ�
<RXU ([FHOOHQFH %LVKRS 7DGHXV]�
'HDU %URWKHUV LQ WKH &KULVWLDQ IDLWK�
3HRSOH ZKRVH OLYHV DUH FRQVHFUDWHG�
%URWKHUV DQG 6LVWHUV LQ -HVXV &KULVW�

3HWHUtV LQIDPRXV UHVSRQVH RQFH PRUH GLUHFWV RXU JD]H WR -HVXV &KULVW� u+H
LV�v DV 3RSH -RKQ 3DXO ,, WROG XV� uWKH EHJLQQLQJ� PHDQLQJ� GLUHFWLRQ DQG IXOILOO�
PHQW RI KLVWRU\� KH DQG RQO\ KH� HYHU\WKLQJ ZDV DOUHDG\ UHYHDOHG WKURXJK KLV
GHDWK DQG UHVXUUHFWLRQv� )XUWKHUPRUH� uKH LV DOVR WKH RQH ZKR LV FRQVWDQWO\ SUHVHQW
WKURXJK WKH SUHDFKLQJ DQG DFWLRQV RI WKH &KXUFK WKURXJKRXW KXPDQ KLVWRU\v�
7KLV LV ZK\ WRGD\ ZH WXUQ RXU WKRXJKWV DQG RXU JD]H WR &KULVW� ,W LV WKURXJK KLP
WKDW ZH VHHN WR DQVZHU WKH TXHVWLRQV WKDW ZLOO JXLGH XV LQ WKH HQG� -HVXV &KULVW LV
PDQNLQGtV DQVZHU� ,I ZKDW WKH 6HFRQG 9DWLFDQ &RXQFLO VDLG LV WUXH� WKDW uLQ
HVVHQFH WKH P\VWHU\ RI PDQNLQG FDQ RQO\ EH H[SODLQHG WKURXJK WKH P\VWHU\ RI
WKH ,QFDUQDWLRQv� WKHQ WKURXJKRXW RXU HQWLUH OLYHV� LQFOXGLQJ LWV SHUVRQDO GLPHQ�
VLRQ� ZH PXVW WXUQ WR &KULVW� +H UHYHDOV WKH WUXWK DERXW XV DQG PRWLYDWHV XV WR
H[SHULHQFH LW LQ XQLW\ ZLWK RWKHUV� +H LV RXU HQGOHVV VRXUFH RI XQLW\� +H LV RXU
SHDFH� u+H�v DV 6W� 3DXO WKH $SRVWOH ZURWH WR WKH (SKHVLDQV� uZKR PDGH ERWK
SLHFHV RI KXPDQLW\ LQWR RQH E\ WHDULQJ GRZQ WKH ZDOO EHWZHHQ WKHP� WKDW LV�
DQLPRVLW\v� 7KURXJK WKH VXIIHULQJ� GHDWK DQG 5HVXUUHFWLRQ WKDW KH UHYHDOHG WR
KLV VWXGHQWV LQ WKH *RVSHO� KH XQLWHG KXPDQLW\ DQG *RG DQG FDOOHG XV WR OLYH WKLV
QHZ OLIH DQG EH DW SHDFH ZLWK RQH DQRWKHU� +H FKDOOHQJHG XV DQG FRQWLQXHV WR
FKDOOHQJH XV WR SURFODLP WKLV SHDFH DQG VKRZ WKH PRGHUQ SHUVRQ WKH SDWK DQG
RIIHU KHU WKH PHDQV VKH UHTXLUHV WR DFFRPSOLVK WKLV ZRUN� $FFRUGLQJ WR 6W� -RKQ
3DXO ,,� WKLV LV D FHQWUDO UROH IRU WKH &KXUFK�

%URWKHUV DQG 6LVWHUV LQ &KULVW RXU /RUG� )RU WKH SDVW VHYHUDO \HDUV� WKLV LQWHU�
QDWLRQDO FRQIHUHQFH KDV EHFRPH DQ RSSRUWXQLW\ WR UHWXUQ WR WKH VRXUFH DQG URRWV
RI WKLV &KULVWLDQ XQLW\ DQG WR VHDUFK DQG FRQWLQXDOO\ UHGLVFRYHU WKH XQHQGLQJ
WKHPHV RI XQLW\� %\ WDNLQJ RQ QHZ FKDOOHQJHV HDFK \HDU� LW DOVR EHFRPHV DQRWK�
HU VWLPXOXV IRU FRQWHPSODWLRQ DQG UHIOHFWLRQ RQ WKH UROH RI WKH &DWKROLF &KXUFK
LQ WKH (XURSHDQ LQWHJUDWLRQ SURFHVV� 7KH &KXUFK H[LVWV WKURXJK &KULVW� DV WKH
6HFRQG 9DWLFDQ &RXQFLO FRQVWDQWO\ UHPLQGV XV� uOLNH D VDFUDPHQW� RU D V\PERO
DQG PHDQV RI DFKLHYLQJ LQWHUQDO XQLW\ ZLWK *RG DQG WKH XQLW\ RI DOO PDQNLQGv�
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$V D UHVXOW RI LWV QDWXUH� WKH &KXUFK LV FDOOHG XSRQ WR EXLOG XQLW\ LQ YDULRXV
ILHOGV WKDW DUH FXUUHQWO\ EHLQJ SXUVXHG ZLWK UHQHZHG SDVVLRQ� UHQHZHG WHQDFLW\
DQG UHQHZHG HQWKXVLDVP IRU WKH PLVVLRQ WR HYDQJHOL]H� ,Q RUGHU WR IDFH WKLV WDVN�
LQFOXGLQJ HOHPHQWV VXFK DV VWUHQJWKHQLQJ XQLW\ LQ WKH KHDUW RI WKH (XURSHDQ
FRQWLQHQW� ZH PXVW ILUVW WKRURXJKO\ UHIOHFW RQ ZKDW WUXO\ XQLWHV XV DQG ZKDW
UHDOO\ GLYLGHV XV LQ (XURSH WRGD\�

0\ GHDUV� )LUVW� ZKDW XQLWHV XV" 'XULQJ WKH 9HVSHUV OHDGLQJ XS WR VLJQLQJ
WKH $SRVWROLF ([KRUWDWLRQ (FFOHVLD LQ (XURSD� -RKQ 3DXO ,, DQVZHUHG WKH TXHV�
WLRQ DV IROORZV� u7KH *RRG 1HZV KDV EHFRPH DQG FRQWLQXHV WR EH D VRXUFH RI
OLIH IRU (XURSH� ,I LW LV WUXH WKDW &KULVWLDQLW\ FDQQRW EH DWWULEXWHG WR RQH SDUWLFX�
ODU FXOWXUH EXW WKDW LW OHDGV WR GLDORJ ZLWK HDFK RI WKHP DQG VXSSRUWV DOO LQ H[�
SUHVVLQJ WKHLU EHVW HOHPHQWV LQ HYHU\ ILHOG RI NQRZOHGJH DQG KXPDQ DFWLRQ� WKHQ
&KULVWLDQ URRWV DUH WKH EDVLF JXDUDQWHH RI D IXWXUH IRU (XURSH� &RXOG D WUHH GH�
YRLG RI URRWV OLYH DQG JURZ"v �-RKQ 3DXO ,,� 6SHHFK GXULQJ 9HVSHUV� 9DWLFDQ�
������ 7KXV� ZH DUH XQLWHG E\ WKH FRPPRQ URRWV WKDW ZH GHYHORSHG IURP� 2QH
FDQQRW VHYHU D WUHH IURP LWV URRWV DQG EH VXUSULVHG ZKHQ LW GLHV� 2QO\ D WUHH WKDW
KDV VWURQJ URRWV QHHG QRW EH DIUDLG RI WKH SDVVLQJ RI WLPH� ZLQG RU VWRUPV� ,Q
*QLH]QR� -RKQ 3DXO ,, FRPSDUHG (XURSHDQ KLVWRU\ WR D JUHDW ULYHU WKDW LV IHG E\
PDQ\ VWUHDPV� ZKLFK UHSUHVHQW WKH PDQ\ GLYHUVH FXOWXUHV DQG WUDGLWLRQV WKDW
VKDSH LW� +RZHYHU� KH DOVR VDLG WKDW uWKLV GHHSHVW IRXQGDWLRQ RI (XURSHtV XQLW\
DV ZHOO DV LWV VWUHQJWK WKURXJKRXW WKH DJHV KDV EHHQ D UHVXOW RI &KULVWLDQLW\ ZLWK
LWV *RVSHO� ZLWK LWV XQGHUVWDQGLQJ RI WKH SHUVRQ DQG ZLWK LQSXW LQ WKH GHYHORS�
PHQW RI SHRSOHV DQG QDWLRQVv �-RKQ 3DXO ,,� +RPLO\ SUHVHQWHG GXULQJ WKH +RO\
0DVV RQ WKH PLOOHQQLXP RI WKH PDUW\UGRP RI 6W� :RMFLHFK� *QLH]QR� ������

1RZ� ZKDW GLYLGHV XV" ,Q DQVZHULQJ WKLV TXHVWLRQ� DOORZ PH WR RQFH PRUH
UHFDOO WKH ZRUGV RI 6W� -RKQ 3DXO ,, LQ *QLH]QR� uLV LW QRW WUXH WKDW DIWHU WKH IDOO RI
RQH ZDOO� WKH YLVLEOH RQH� D VHFRQG ZDOO ZDV UHYHDOHG� DQ LQYLVLEOH ZDOO� ZKLFK
FRQWLQXHV WR GLYLGH RXU FRQWLQHQW� LW LV D ZDOO WKDW UXQV WKURXJK SHRSOHtV KHDUWV�
,W LV EXLOW RI IHDU DQG DJJUHVVLRQ� ODFN RI HPSDWK\ IRU SHRSOH RI GLIIHUHQW EDFN�
JURXQGV� GLIIHUHQW VNLQ FRORUV DQG GLIIHUHQW UHOLJLRXV IDLWKV� LW LV EXLOW RI SROLWL�
FDO DQG HFRQRPLF HJRLVP DV ZHOO DV LQVHQVLWLYLW\ WR WKH YDOXH RI KXPDQ OLIH DQG
WKH GLJQLW\ RI HYHU\ SHUVRQv �-RKQ 3DXO ,,� +RPLO\ GXULQJ WKH 0DVV LQ KRQRU RI
WKH PLOOHQQLXP RI 6W� :RMFLHFKtV GHDWK� *QLH]QR ������ 7KXV� ZH FRQWLQXH WR
EH GLYLGHG E\ D ODFN RI VSLULWXDO XQLW\� :H DUH GLYLGHG E\ WKLV LQYLVLEOH ZDOO
EXLOW WKURXJK DQ[LHW\� IHDU� SUHMXGLFH� DJJUHVVLRQ� HJRLVP DQG VHOI�FHQWHUHGQHVV�
:H DUH GLYLGHG E\ HYHU\WKLQJ WKDW SURPRWHV VHOI�LQWHUHVW� RIWHQ DW WKH H[SHQVH
RI RWKHUV� :H DUH GLYLGHG E\ SUHMXGLFH� EXW PRVW RI DOO� ZH DUH GLYLGHG E\ WKH
LQFUHDVLQJ ZHDNQHVV RI WKH KXPDQ VSLULW DQG GLVUHJDUG IRU WKH SHUVRQ DQG KHU
GLJQLW\� IRU KXPDQ OLIH� ZKLFK LV KRO\ DQG LQDOLHQDEOH IURP FRQFHSWLRQ XQWLO
QDWXUDO GHDWK�

,W VHHPV WKDW , FRXOG HQG KHUH DQG ILQLVK P\ OHFWXUH� +RZHYHU� IRU WKH VDNH
RI FRKHVLYHQHVV� ZH PXVW VWLOO DQVZHU WKH IROORZLQJ TXHVWLRQ� ZKHUH VKRXOG ZH
VHHN D SURSHU DQG JRRG VROXWLRQ WR WKLV VLWXDWLRQ" , WKLQN WKDW WKH DQVZHU FRXOG
DOVR EH� DQG LQ D FHUWDLQ VHQVH LV� WKLV SODFH� ZKHUH ZH PHHW LQ WKH 6DQFWXDU\ RI
*RGtV 0HUF\ DQG LQ WKLV FRQWH[W� WKH ZRUGV RI 3RSH )UDQFLV GXULQJ KLV ODVW YLVLW
WR $OEDQLD� uPD\ HYHU\ SHUVRQ IHHO WKH FDOO WR SURFODLP WKH /LWXUJ\ ZLWK DOO WKHLU
VSLULW DQG EHDU ZLWQHVV WR WKH PHUF\� WR VWUHQJWKHQ WKH ERQGV RI VROLGDULW\ DQG
SURPRWH PRUH MXVW DQG IUDWHUQDO OLYLQJ FRQGLWLRQV IRU XV DOOv �)UDQFLV� +RPLO\
GXULQJ 0DVV LQ 7LUDQR� ������ $ SURSHU DQG SRVLWLYH VROXWLRQ ZRXOG EH WR UH�
JDUG RWKHUV ZLWK RSHQKHDUWHGQHVV� IRUJLYHQHVV DQG PHUFLIXO ORYH� 7KLV PHDQV
XQHQGLQJ FRQFHUQ WR HQVXUH WKDW RXU WKRXJKWV DQG DFWLRQV VHUYH WR EXLOG WKH
IRXQGDWLRQV RI WKH VSLULWXDO FRPPXQLW\�

%HORYHG E\ &KULVW RXU /RUG�

7KH DXWKRU RI (FFOHVLDVWHV� ZKLFK ZDV WKH VRXUFH RI WKH ILUVW UHDGLQJ RI WR�
GD\tV /LWXUJ\ RI WKH :RUG� EHJDQ KLV PHGLWDWLRQ E\ VD\LQJ WKDW HYHU\WKLQJ KDV
LWV WLPH DQG WKH KRXU IRU DOO PDWWHUV XQGHU WKH KHDYHQV KDV EHHQ VHW� :LWKRXW
D GRXEW� HYHU\WKLQJ LQ WKH OLIH RI D SHUVRQ DQG LQ KXPDQ VRFLHW\ KDV LWV WLPH� u,Q
WLPH�v DV 6W� -RKQ 3DXO ,, WDXJKW XV� uWKH ZRUOG LV FUHDWHG DQG WKH KLVWRU\ RI
VDOYDWLRQ RFFXUV LQ WLPHv� $ SHUVRQ LV FRQVWDQWO\ FKDOOHQJHG WR LQWHUSUHW WKH
VLJQV RI WLPH� :LWKRXW D GRXEW� RQH RI WKHVH LV FXUUHQWO\ DZDUHQHVV RI OLIH RQ
(DUWK DV GLYLGHG DORQJ PXOWLSOH OLQHV DQG PDUUHG E\ QXPHURXV WHQVLRQV DQG
FRQIOLFWV� 2WKHU VLJQV RI WLPH DOVR LQFOXGH DQ\ KXPDQ HIIRUWV DLPHG DW DFKLHYLQJ
XQLW\� 7KLV LV ZK\ WKH FKDOOHQJH LVVXHG LQ WKH $SRVWROLF ([KRUWDWLRQ DERXW -HVXV
&KULVW� ZKR OLYHV LQ WKH &KXUFK DV D VRXUFH RI KRSH IRU (XURSH LV VWLOO UHOHYDQW�
WKDW VWUHQJWKHQLQJ XQLW\ DW WKH KHDUW RI WKH (XURSHDQ FRQWLQHQW PXVW URXVH PRG�
HUQ &KULVWLDQV WR FRRSHUDWH LQ WKH SURFHVV RI LQWHJUDWLRQ DQG XQLWH WKURXJK WKHR�
ORJLFDO� VSLULWXDO� HWKLFDO DQG VRFLDO GLDORJ� 7KLV *UHDW DQG +RO\ 3RSH SURYRFD�
WLYHO\ DVNHG� uFDQ ZH DOORZ &KULVWtV &KXUFK WR EHFRPH D VRXUFH RI GLYLVLRQV
DQG GLVFRUG LQ (XURSH WKDW LV RQ LWV SDWK WR SROLWLFDO XQLW\" :RXOG WKLV QRW EH WKH
ZRUVW VFDQGDO RI RXU WLPHV"v )RUHPRVW� WKLV SDSDO DSSHDO DQG WKLV ZDUQLQJ ZHUH
GLUHFWHG DW DQ\ HFXPHQLFDO DFWLRQV WKDW &KULVWLDQ FRPPXQLWLHV SXUVXHG� +RZ�
HYHU� WRGD\ ZH VHH WKLV PRUH EURDGO\ DQG ZH VHH RSSRUWXQLW\ DQG KRSH LQ HDFK
RI XV� 0D\ ZH EH LQVSLUHG E\ WKHVH W\SHV RI PHHWLQJV WR XVH LW ZHOO IRU WKH
FRPPRQ JRRG� $PHQ�



���

Session

$ 1(: 23325781,7< )25 (8523(



���

3URI� $GDP 'DQLHO 5RWIHOG
&KDLUPDQ RI WKH &HQWHU IRU 3ROLVK�5XVVLDQ 'LDORJXH DQG 8QGHUVWDQGLQJ

$Q ROG WKUHDW� QHZ DQVZHUV

7KH IXQGDPHQWDO TXHVWLRQ LV� ZKDW GHWHUPLQHV WKH LPSRUWDQW ZHDNQHVVHV RI
WKH (XUR�$WODQWLF V\VWHP RI VHFXULW\ LQ WKH VHFRQG GHFDGH RI WKH ��VW FHQWXU\"

,Q JHQHUDO� WKH DQVZHUV RI H[SHUWV DQG UHVHDUFKHUV FDQ EH EURXJKW GRZQ� RQ
DQ LQWHOOHFWXDO OHYHO� WR WKH IDFW WKDW VHFXULW\ LQVWLWXWLRQV� VWUXFWXUHV DQG RUJDQL�
]DWLRQV DUH VWDWLF E\ QDWXUH �DQG DUH WDLORUHG WR WKH SUHVHQW QHHG ZKHQ WKH\ ZHUH
FUHDWHG�� +RZHYHU� ULVNV� WKUHDWV DQG FKDOOHQJHV DUH G\QDPLF� $V D UHVXOW� WKH
PDQGDWHV RI VHFXULW\ LQVWLWXWLRQV DUH QRW DGHTXDWH LQ WKH IDFH RI QHZO\ FKDQJHG
DQG FKDQJLQJ QHHGV�

7KLV LV ORJLFDO DQG UDWLRQDO UHDVRQLQJ EXW LW GRHV QRW H[SODLQ WKH SROLWLFDO
HVVHQFH� 7KHUH DUH RUJDQL]DWLRQV DVVLJQHG SDUWLFXODU WDVNV DQG DIWHU FRPSOHWLQJ
WKHLU ZRUN WKH\ GLH RII LI VWDWHV FDQQRW SURPSWO\ HVWDEOLVK D QHZ PDQGDWH IRU
WKHVH LQVWLWXWLRQV�

$PRQJ D QXPEHU RI RWKHU LQWHUQDWLRQDO RUJDQL]DWLRQV� 1$72 LV SUDFWLFDOO\
WKH RQO\ (XUR�$WODQWLF VHFXULW\ LQVWLWXWLRQ� /HW XV LPDJLQH D WKUHDW WR 3RODQG
DQG RWKHU VWDWHV LQ RXU UHJLRQ� LI WKH 5XVVLDQ SRVWXODWH FDPH WUXH DQG WKHVH VWDWHV
IRXQG WKHPVHOYHV LQ D JUD\ DUHD RXWVLGH WKH WUHDW\� ,Q WKLV VLWXDWLRQ� ZKLFK LV
GLIILFXOW WR LPDJLQH ULJKW QRZ� WKLV JURXS RI VWDWHV DQG WKHLU VHFXULW\ ZRXOG
LQFUHDVH WKH ]RQH RI ULVNV DQG WKUHDWV�

7KH FRQIOLFW RYHU 8NUDLQH SURPSWV XV WR UHIOHFW GHHSO\ DQG UHDIILUPV WKH
LPSRUWDQFH RI PLOLWDU\ SRZHU DQG LWV UROH LQ SUHYHQWLQJ FRQIOLFWV E\ EHLQJ
D GHWHUUHQW WR SRWHQWLDO DJJUHVVRUV� 7KH WKUHDW RI D UHWXUQ WR WKH &ROG :DU LV
RIWHQ XVHG� 7KLV LV RXWGDWHG UHDVRQLQJ�

7RGD\tV WKUHDWV DUH RI D GLIIHUHQW QDWXUH� 'XULQJ WKH &ROG :DU� (DVW�:HVW
UHODWLRQV ZHUH FKDUDFWHUL]HG E\ LGHRORJLFDO DQLPRVLW\� ZKLFK SHUPHDWHG HYHU\
DVSHFW RI LQWHU�EORF UHODWLRQV� SROLWLFV� HFRQRPLFV DV ZHOO DV PLOLWDU\ DQG KX�
PDQLWDULDQ DIIDLUV�

7KH SRVW�&ROG :DU SHULRG ZDV PDUNHG E\ UHGXFHG LGHRORJLFDO H[WUHPLVP LQ
LQWHUQDWLRQDO UHODWLRQV� +RZHYHU� LQ QRQ�GHPRFUDWLF VWDWHV� WKLV SUDFWLFDOO\ PHDQW
D UHWXUQ WR WUHDWLQJ PLOLWDU\ SRZHU DV D WRRO IRU EDUJDLQLQJ DQG H[WRUWLRQ DV ZHOO
DV IRU VWURQJHU FRXQWULHV WR HQVODYH ZHDNHU RQHV� 7KLV LV D UHVXUJHQFH RI WKH
FRQFHSW RI uVSKHUHV RI SULYLOHJHG LQWHUHVWv� ZKLFK� FRQWUDU\ WR WKHLU DFFHSWHG
UHVSRQVLELOLWLHV� ZRXOG EH XVHG E\ JOREDO SRZHUV�
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$XWKRULWDULDQ V\VWHPV LQ 5XVVLD DQG LQ WKH VWDWHV RI &HQWUDO $VLD DQG WKH
&DXFDVXV GR QRW DFFHSW (XURSHDQ YDOXHV DQG VHH UHVSRQVLELOLW\ IRU IUHHGRP DQG
FLYLO OLEHUWLHV� RU PRUH EURDGO\� KXPDQ ULJKWV� DV D WKUHDW WKDW FRXOG OHDG WR V\V�
WHPLF FKDQJHV� WR WUDQVIRUPDWLRQ DQG PRGHUQL]DWLRQ� $V D UHVXOW� DXWKRULWDULDQ
OHDGHUV IHDU WKDW SXEOLF GLVFRQWHQW ZLOO OHDG WR D FKDQJH RI OHDGHUVKLS� 7KLV LV WKH
ZD\ WR H[SODLQ WKH UHMHFWLRQ RI YDOXHV SURPRWHG E\ 26&( DV ZHDN DV WKH WDFWL�
FDO VROLGDULW\ RI 5XVVLD DQG &KLQD LQ UHODWLRQ WR GHPRFUDWLF VWDWHV LQ WKH :HVW�

5XVVLDtV FXUUHQW OHDGHU� 9ODGLPLU 3XWLQ� KDV JDUQHUHG WKH VXSSRUW RI WKH ULJKW
DQG IDU ULJKW FRPPXQLWLHV LQ )UDQFH� (QJODQG� ,WDO\ DQG RWKHU :HVWHUQ VWDWHV�
5XVVLDQ PDVV PHGLD KDYH uWDVNHGv WKH 5XVVLDQ SUHVLGHQW ZLWK D QHZ UROH DV WKH
OHDGHU RI WKH FRQVHUYDWLYH IDFWLRQV LQ (XURSH DQG RQ D JOREDO VFDOH� 5XVVLDQ
FRPPHQWDWRUV DUH QRW FRQFHUQHG WKDW WKH SRZHUV VXSSRUWLQJ 5XVVLDQ SROLWLFV
WRZDUG 8NUDLQH LQFOXGH QDWLRQDOLVW� FKDXYLQLVW DQG HYHQ IDVFLVW JURXSV� ,W VHHPV
WKDW WKH PRVW LPSRUWDQW FULWHULRQ IRU FRQVHUYDWLVP LV RSSRVLWLRQ DQG GHVWUXFWLRQ
RI OLEHUDO 'HPRFUDWLF SULQFLSOHV� 7KLV QHZ K\EULG RI LGHRORJ\ DQG SROLWLFV LV
EHFRPLQJ WKH SULPDU\ REVWDFOH IRU HIIRUWV WR FUHDWH D VHFXULW\ FRPPXQLW\ EDVHG
RQ XQLYHUVDO YDOXHV�

$ WUDQVLWLRQDO V\VWHP IRU LQWHUQDWLRQDO VHFXULW\ LV FKDUDFWHUL]HG E\ XQFHU�
WDLQW\� LQVWDELOLW\� YDJXHQHVV DQG QR VZD\ RI LWV RZQ� 7KLV OHDGV WR WKH SKHQRP�
HQRQ RI SROLWLFDO XQSUHGLFWDELOLW\� 7KLV LV D VWDWH ZKHUH WKH ROG WKUHDWV KDYH QRW
GLVDSSHDUHG� WKH\ DUH VWLOO KROGLQJ RQ� DQG HIIHFWLYH PHFKDQLVPV DQG SURFHGXUHV
IRU SUHYHQWLQJ DQG FRXQWHUDFWLQJ QHZ WKUHDWV DQG FKDOOHQJHV KDYH QRW EHHQ GH�
YHORSHG� 7KLV LQFOXGHV LQVSLUHG XQUHGHHPDEOH DQG uUHEHOOLRXV ZDUVv� ZKLFK
GHVWDELOL]H VWDWHV� WKH\ ZHDNHQ WKHP DQG DOORZ SROLWLFDO� HFRQRPLF DQG PLOLWDU\
JRDOV WR EH DFKLHYHG SHU SURFXUD� ZLWK QR LQYROYHPHQW RI RQHtV DUPHG IRUFHV RQ
WKH WHUULWRU\ RI WKH VWDWH WKDW LV EHLQJ WDUJHWHG E\ WKHVH DFWLRQV���

7KLV GRHV QRW QHFHVVDULO\ UHTXLUH D QHZ WKHRU\� DV PXFK DV SUDFWLFDO DFWLRQV
EDVHG RQ GHFLVLRQV PDGH DW WKH KLJKHVW OHYHO� DW WKH WRS RI 1$72� 7KHVH GHFL�
VLRQV VKRXOG EH SUHFHGHG E\ DJUHHPHQWV WKDW ZLOO HQDEOH D MRLQW DVVHVVPHQW RI
ULVN� 7KLV LV D KLJKO\ GLYLVLYH LVVXH IRU PDQ\ VLJQDWRU\ VWDWHV� 3DUW RI WKLV LV WKH

QHFHVVLW\ RI LQFUHDVLQJ PLOLWDU\ VSHQGLQJ DQG DGDSWLQJ WR QHZ WKUHDWV��� ,Q SUDF�
WLFH� WKLV ZLOO EH SRVVLEOH E\ RYHUFRPLQJ RSSRVLWLRQ ZLWK WKH (XURSHDQ 8QLRQ
DQG PDNLQJ D GHFLVLRQ DERXW WKH FRPPRQ GHIHQVH DQG VHFXULW\ RI 1$72 DQG
(8 0HPEHU 6WDWHV�

,QVWLWXWLRQV DQG VHFXULW\

7UXVW LQ V\VWHPV DQG LQVWLWXWLRQV DV ZHOO DV WKH EHOLHI WKDW WKH\ DUH UHOLDEOH
PHDQV WKDW ZKHQ WKH\ DUH WHVWHG� DQG RQH RI WKHVH WHVWV LV W\SLFDOO\ VHULRXV WHQ�
VLRQ EHWZHHQ VWDWHV DQG FULVHV� ZKHQ WKHVH RUJDQL]DWLRQV DQG LQVWUXPHQWV WXUQ
RXW WR EH IDXOW\� 7KH GHFLGLQJ IDFWRU UHJDUGLQJ WKH HIILFDF\ RI HDFK VHFXULW\
V\VWHP LV WKH ZLOOLQJQHVV RI VWDWHV DQG WKHLU HIIRUWV WR GHIHQG YDOXHV DQG LQWHU�
HVWV WKDW MXVWLI\ WKH FRXUVH DQG WKH QHHG WR HVWDEOLVK FHUWDLQ VWUXFWXUHV DQG LQVWL�
WXWLRQV� 2I FRXUVH� LQVWLWXWLRQV DULVH DW D JLYHQ SRLQW LQ KLVWRU\ DQG DUH D UH�
VSRQVH WR WKH QHHGV DW WKH WLPH DQG FRQGLWLRQV WKDW OHG WKH VWDWH WR DFFHSW RQH
V\VWHP RI VHFXULW\ RYHU DQRWKHU� +RZHYHU� WKH SDVVDJH RI WLPH DQG FKDQJLQJ
KLVWRULFDO FLUFXPVWDQFHV HQVXUH WKDW VRPH RI WKH HVWDEOLVKHG LQVWLWXWLRQV ORVH
WKHLU PHDQLQJ DQG DUH PDUJLQDOL]HG RU PHUJHG ZLWK RWKHU VWUXFWXUHV���

7KH VLJQLILFDQFH DQG ORQJHYLW\ RI VHFXULW\ LQVWLWXWLRQV FDQQRW EH SUHGLFWHG
IURP WKH IRUPDO RU RUJDQL]DWLRQDO SHUVSHFWLYH DV PXFK DV WKH SROLWLFDO LQYROYH�
PHQW RI VWDWHV WKDW WKHLU LQWHUHVW LQ XVLQJ WRROV WKDW VLPSOLI\ WDVNV DQG WKDW MXVWL�
ILHG WKH FUHDWLRQ RI D JLYHQ IUDPHZRUN� ,Q RWKHU ZRUGV� WKH SULPDU\ UHDVRQV IRU
WKH LQHIIHFWLYHQHVV RI RXU VHFXULW\ LQVWLWXWLRQV DUH QRW LQVWLWXWLRQDO GHILFLHQFLHV
DQG RUJDQL]DWLRQDO GHILFLWV�

7KH ZHDNQHVV RI WKH FXUUHQW V\VWHP LQ D UHJLRQDO DQG JOREDO VHQVH LV WKH
IDOVH DVVXPSWLRQ WKDW WKH 0HPEHU 6WDWHV RI WKH 81 RU 26&( DUH JXLGHG E\ WKH
VDPH YDOXHV WKDW DUH GHVFULEHG DV XQLYHUVDO RU FRPPRQ (XURSHDQ YDOXHV� 7KH
SRZHU RI WKH 1RUWK $WODQWLF 7UHDW\ DQG WKH (XURSHDQ 8QLRQ LV WKDW WKH\ DUH
IRXQGHG RQ WKH ZLOO WR GHIHQG DQG EXLOG VKDUHG YDOXHV� +RZHYHU� WKHVH OLEHUDO

�� ,Q WKH FRQWH[W RI DFWLRQV LQWHQGHG WR XQGHUPLQH 8NUDLQH DQG LQGXFH SROLWLFDO LQVWDELOLW\ DQG
G\VIXQFWLRQ DV ZHOO DV LQLWLDWH WKH GLVVROXWLRQ RI WKLV VWDWH� 5XVVLDQ PLOLWDU\ SXEOLFDWLRQV 1LH]DZL�
VLPRMH :RMHQQRMH 2ER]ULHQLMH� =QDQLMH�:ODVW� VWDUWHG UHIHUULQJ WR uUHEHOOLRXV ZDUVv �uPDWLH]H�
ZRMQDv�� D WHUP DXWKRUHG E\ (YJHQ\ (GXDUGRYLFK 0HVVQHU ������������ ,Q WKH ����V LQ $UJHQ�
WLQD� 0HVVQHU SXEOLVKHG D VHULHV RI ZRUNV GHYRWHG WR D QHZ FRQFHSW RI ZDU� 0LDWH]�LPLD WULHWMHM
ZVLHUPLUQRM� :VLHUPLUQDMD PLDWH]ZRMQD SXEOLVKHG E\ .XFKNRYR 3ROH LQ 0RVFRZ� ����� 7KH
DXWKRUtV PDLQ LGHD LV WKDW uUHEHOOLRXV ZDUV DUH EDWWOHV RYHU WKH VRXO RI WKH ZDUULQJ QDWLRQv� 7KLV
WKHRU\ FDQ EH VHHQ LQ DFWLRQ WKURXJK WKH DFWLYLW\ LQ WKH VRXWK DQG HDVW RI 8NUDLQH� )XUWKHUPRUH�
u3XWLQ LV ILJKWLQJ IRU 5XVVLDtV VRXOv� ,QWHUYLHZ ZLWK $GDP '� 5RWIHOG LQ *D]HWD :\ERUF]D RQ
0DUFK ��� ���� �3ROLW\ND (NVWUD� SJ ������

�� 2QO\ IRXU 1$72 DOOLHV VSHQG �� RU PRUH RI WKHLU *'3� WKH 8QLWHG 6WDWHV� *UHDW %ULWDLQ� *UHHFH
DQG (VWRQLD �86 PLOLWDU\ H[SHQGLWXUH HQFRPSDVVHV ��� RI WKH WRWDO H[SHQGLWXUH E\ DOO �� 1$72
PHPEHUV� /7 +HDWKHU &RQOH\� u,V LW IDLU WR VD\ WKHUH LV QR (XUR�$WODQWLF VHFXULW\ DSSURDFK"v�
&6,6� :DVKLQJWRQ '�&�� 0D\ ��� �����

�� 2QH H[DPSOH RI D VHFXULW\ LQVWLWXWLRQ WKDW GLG QRW DFFHSW WKH UROH WKDW LWV 0HPEHU 6WDWHV ZLVKHG
WR HQWUXVW LW ZLWK E\ VLJQLQJ WKH %UXVVHOV 7UHDW\ ������ ZDV WKH :HVWHUQ (XURSHDQ 8QLRQ� ,WV
GXWLHV DQG IXQFWLRQV ZHUH DVVXPHG E\ WKH 1RUWK $WODQWLF $OOLDQFH EDVHG RQ WKH $QWDUFWLF 7UHDW\
������ DV ZHOO DV WKH (XURSHDQ 8QLRQ DIWHU VLJQLQJ WKH 0DDVWULFKW 7UHDW\ ������� ZKLFK ZHQW
LQWR HIIHFW RQ 1RYHPEHU �� �����
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YDOXHV DUH QRW XQLYHUVDO� 7KHVH YDOXHV DUH QRW VKDUHG ZLWK WZR QXFOHDU SRZHUV
�&KLQD DQG 5XVVLD� RU VWDWHV LQ UHJLRQV RI SDUWLFXODU FRQIOLFW DQG WKUHDW WR ZRUOG
SHDFH� WKDW LV� WKH 3HUVLDQ *XOI VWDWHV �,UDQ� ,UDT� 3DNLVWDQ� 6DXGL $UDELD� VWDWHV
RI WKH 0LGGOH DQG )DU (DVW� H�J� 6\ULD DQG 1RUWK .RUHD� DV ZHOO DV YDULRXV
$IULFDQ� $VLDQ DQG /DWLQ $PHULFDQ VWDWHV�

3RVWXODWHV� LQLWLDWLYHV DQG SURMHFWV

7KH FRQIOLFWV RI WKH SDVW ILIWHHQ \HDUV� HVSHFLDOO\ WKH FULVLV LQ 8NUDLQH DV
ZHOO DV WKH UHYROXWLRQV LQ WKH $UDE ZRUOG� DUH H[FHOOHQW H[DPSOHV RI KRZ WKH
OLEHUDO YDOXHV RI :HVWHUQ GHPRFUDF\ DUH QRW DQG FDQQRW EH WUHDWHG DV WKH IRXQ�
GDWLRQ RI D JOREDO DQG UHJLRQDO VHFXULW\ V\VWHP LQ (XURSH��� 7KLV OHDGV WR WKH
VFLHQWLILF DQG SUDFWLFDO SRVWXODWH WKDW LQ OLJKW RI WKH KHWHURJHQLF FRPSRVLWLRQ RI
WKH PRGHUQ ZRUOG� PHPEHUV RI WKH 7UDQV�$WODQWLF FRPPXQLW\ �(XURSH� WKH 8QLWHG
6WDWHV DQG &DQDGD� KDYH PDGH DQ HIIRUW DORQJVLGH RWKHU VWDWHV� LQFOXGLQJ QRQ�
GHPRFUDWLF RQHV� DQG KDYH GHYHORSHG D QRUPDWLYH FRQVHQVXV WKDW ZRXOG IRUP
WKH EDVLV RI QHZ JXLGHOLQHV IRU LQWHUQDWLRQDO SHDFH� 7KH XSFRPLQJ 26&( VXP�
PLW WLWOHG u+HOVLQNL ���v ZLOO EH D JRRG RSSRUWXQLW\ IRU WKLV�

,QLWLDWLYHV WRZDUG WKLV JRDO ZHUH ODXQFKHG E\ VHYHUDO JURXSV RI WKLQNHUV�
UHVHDUFKHUV DQG IRUPHU SROLWLFLDQV� IRU H[DPSOH� WKH $VSHQ 0LQLVWHUtV )RUXP
KHDGHG E\ 0DGHOHLQH $OEULJKW� WKH (XUR�$WODQWLF 6HFXULW\ ,QLWLDWLYH �($6,��
ZKRVH ZRUN LV VLJQHG E\ IRUPHU 8�6�� 5XVVLDQ DQG *HUPDQ SROLWLFLDQV �6HQDWRU
6DP 1XQQ� ,JRU ,YDQRY� IRUPHU PLQLVWHU RI IRUHLJQ DIIDLUV IRU WKH 5XVVLDQ )HG�
HUDWLRQ� DQG :ROIJDQJ ,VFKLQJHU� IRUPHU VHFUHWDU\ RI VWDWH LQ WKH *HUPDQ 0LQ�
LVWU\ RI )RUHLJQ $IIDLUV�� RU WKH (XURSHDQ /HDGHUVKLS 1HWZRUN� DQ LQVWLWXWLRQ
FUHDWHG E\ 6HFUHWDU\ RI 'HIHQVH RI *UHDW %ULWDLQ 'HVPRQG %URZQ DORQJ ZLWK
UHVHDUFKHUV DQG H[SHUWV IURP VWDWHV LQ WKH (XURSHDQ 8QLRQ DV ZHOO DV 5XVVLD DQG
7XUNH\� $OVR ZRUWK QRWLQJ DUH WKH UHSRUWV DQG SXEOLFDWLRQV SUHSDUHG XQGHU WKH
DXVSLFHV RI YDULRXV UHVHDUFK LQVWLWXWLRQV DQG WKLQN WDQNV LQ (XURSH DQG WKH 8QLW�
HG 6WDWHV �&DUQHJLH )RXQGDWLRQ� *HUPDQ 0DUVKDOO )XQG� 6WRFNKROP 3HDFH ,Q�
WHUQDWLRQDO 5HVHDUFK ,QVWLWXWH 63,5, DQG RWKHUV��

,Q ���������� SURMHFWV VSHDUKHDGHG E\ DFDGHPLF LQVWLWXWLRQV DOVR DURVH LQ
5XVVLD ZLWK WKH JRDO RI ILQGLQJ D QHZ DOJRULWKP IRU FRRSHUDWLYH VHFXULW\� 7KH
SXEOLFDWLRQV RI WKH FHQWHU HVWDEOLVKHG DIWHU 'PLWU\ 0HGYHGHYtV HOHFWLRQ DV SUHV�
LGHQW� ZKLFK ZDV FUHDWHG WR VHUYH DV KLV VFLHQWLILF DGYLVRU� ZHUH SDUWLFXODUO\
VFUXWLQL]HG� 7KLV ZDV WKH ,QVWLWXWH RI &RQWHPSRUDU\ 'HYHORSPHQW �,625�� ZKLFK

ZRUNHG FORVHO\ ZLWK WKH ,QVWLWXWH RI :RUOG (FRQRP\ DQG ,QWHUQDWLRQDO 5HOD�
WLRQV �,0(02�� WKH PRVW UHVSHFWHG LQVWLWXWH RI WKH 5XVVLDQ $FDGHP\ RI 6FL�
HQFHV LQ WKH ILHOG RI VRFLDO VFLHQFHV� %RWK RI WKHVH UHVHDUFK LQVWLWXWLRQV GHYHO�
RSHG FRQFHSWV ZKRVH EDVLV ZDV WKDW 5XVVLD ZLOO DFFHSW WKH OLEHUDO GHPRFUDWLF
SDWK RI GHYHORSPHQW���

,Q WKH SXEOLFDWLRQ $UFKLWHFWXUH RI (XUR�$WODQWLF 6HFXULW\��� DXWKRUV IURP ,625
ZURWH�

u2XU REMHFWLYH LQWHUHVW IRU WRGD\ LV WR HQVXUH WKDW 5XVVLD LV QRW VR
PXFK IHDUHG �EHFDXVH LW LV SRZHUIXO DQG YHU\ OLWWOH FDQ EH GRQH WR
VWRS LW� DV LW LV UHVSHFWHG �EHFDXVH LW LV SRZHUIXO DQG HQJDJHV LQ
UHVSRQVLEOH DQG FRRSHUDWLYH SROLWLFV����v

8QIRUWXQDWHO\ WKH SROLWLFDO OHDGHUVKLS LQ 5XVVLD PDGH D GLIIHUHQW FKRLFH�
5XVVLD RSHQO\ UDLVHG WKH VWDNHV EHIRUH WKH ZRUOG WKURXJK PLOLWDUL]DWLRQ DQG WKH
XVH RI IRUFH� ZKLFK DUH EDVHG RQ WKH LGHD WKDW UHVSHFW FDQ RQO\ EH JDLQHG XVLQJ
IRUFH DQG IHDU� 5XVVLDtV SRZHU VKRXOG EH WKH UHVXOW RI WKUHH IDFWRUV� DUP\� IOHHW
DQG WKH ZHDNQHVV RI :HVWHUQ SDUWQHUV�

,625 DQG ,0(02tV DSSURDFK LV FXUUHQWO\ YLHZHG DV KDUPIXO DQG DQWL�5XV�
VLDQ� 7KH LGHD KDV UHVXUJHG WKDW 5XVVLD VKRXOG EXLOG LWV V\VWHP RQ SRZHU LQVWHDG
RI FR�GHSHQGHQFH� RQ VXUSULVH� IHDU DQG IRUFH DV ZHOO DV DOLJQLQJ QHLJKERULQJ
VWDWHV ZLWK 5XVVLDQ LQWHUHVWV LQVWHDG RI SUHGLFWDELOLW\ DQG FRRSHUDWLRQ�

,QWHOOHFWXDO GHEDWHV ZLWK WKH PRVW UHVSHFWHG UHVHDUFKHUV LQ WKH :HVW KDYH
VWDUWHG WR UHDOL]H WKDW WKH IRXQGDWLRQ RI WKH QHZ JOREDO V\VWHP DQG ZRUOG RUGHU
PXVW WDNH LQWR DFFRXQW WKDW OLEHUDO GHPRFUDF\ DQG LWV YDOXHV DQG SULQFLSOHV DUH
RQO\ UHFRJQL]HG E\ WKH WUDQVDWODQWLF FRPPXQLW\ RI VWDWHV� 7KLV LQFOXGHV 1$72
DQG (8 0HPEHU 6WDWHV DV ZHOO DV WKH (XURSHDQ VWDWHV WKDW VKDUH FORVH WLHV ZLWK
WKH (8 �1RUZD\ DQG 6ZLW]HUODQG�� 7KLV FRPPXQLW\ DOVR LQFOXGHV 1RUWK $PHU�
LFD �WKH 8QLWHG 6WDWHV DQG &DQDGD� DQG /DWLQ $PHULFD �$UJHQWLQD� %UD]LO� &KLOH
DQG 0H[LFR�� ,Q $VLD OLEHUDO GHPRFUDWLF SULQFLSOHV DQG YDOXHV DUH DFFHSWHG�
ZLWKRXW RSSRVLWLRQ� E\ SRZHUV VXFK DV -DSDQ DQG ,QGLD DV ZHOO DV 6LQJDSRUH DQG
WKH 3KLOLSSLQHV� LQ WKH 0LGGOH (DVW� LW LV ,VUDHO DQG LQ $IULFD� WKH 5HSXEOLF RI
6RXWK $IULFD� :KDW GRHV WKLV PHDQ"

)LUVW� WKLV PHDQV WKDW SRVWXODWH RI DJUHHPHQW RQ WKH SDWK RI FRQVHQVXV IRU
QHZ UXOHV DQG FRGHV RI QDWLRQDO UHJXODWLRQV LQ WKH DIIDLUV RI LQWHUQDWLRQDO VHFX�
ULW\ LV HQWLUHO\ MXVWLILHG�

�� )XUWKHU UHDGLQJ� /LEHUDO 2UGHU LQ D 3RVW�:HVWHUQ :RUOG� 3XEOLVKHG E\ WKH 7UDQVDWODQWLF $FDGH�
P\ )RXQGDWLRQ� :DVKLQJWRQ '�&�� 0D\ �����

�� 7ZR SXEOLFDWLRQV ZDUUDQW SDUWLFXODU DWWHQWLRQ� $UFKLWHNWXUD MHZURDWODQWLF]HVNRM ELH]RSDVWQLRVWL�
FR�DXWKRUHG E\ ,JRU -� -XUJHQV� $OH[DQGHU $� '\QNLQ� 9ODGLPLU *� %DUDQRZVNL� (FRQ�,QIRUP�
0RVFRZ� ���� DV ZHOO DV WKH PRQRJUDSK -HZURDWODQWLF]HVNRMH SURVWUDQVWZR ELH]RSDVWQRVWL� $$
'\QNLQ DQG 6� ,YDQRY� ,0(02� 0RVFRZ� �����

�� -HZURDWODQWLF]HVNRMH SURVWUDQVWZR ELH]RSDVWQRVWL
�� 7KHUH� 3J� ���
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6HFRQG� WKLV PHDQV WKH QHFHVVLW\ RI FRQVROLGDWLQJ WKH GHPRFUDWLF ZRUOG DQG
FORVH FRRSHUDWLRQ EHWZHHQ WKH (XURSHDQ 8QLRQ DQG WKH 8QLWHG 6WDWHV�

7KLUG� WKLV ILQDOO\ KLJKOLJKWV WKH QHFHVVLW\ RI LQFUHDVLQJ WKH UROH DQG VLJQLI�
LFDQFH RI SRZHU DV D IDFWRU� ZKLFK FRQWLQXHV� PXFK OLNH YDOXHV DQG LQWHUHVWV� WR
JXLGH WKH VHFXULW\ SROLFLHV RI VWDWHV LQ WKH PRGHUQ ZRUOG� 3RZHU LQ WKH ��VW
FHQWXU\ FDQQRW EH WKH UHVXOW RI PLOLWDU\ SRZHU�

,Q (XURSH� LW LV FRPPRQO\ EHOLHYHG WKDW WKH PLOLWDU\ IDFWRU QR ORQJHU EHDUV
DQ\ VLJQLILFDQFH� LW LV QRW RQO\ XQMXVWLILHG� LW LQFUHDVHV IHHOLQJV RI XQFHUWDLQW\
DQG LQVWDELOLW\� ZKLFK LQ HIIHFW EHFRPHV� DV WKH FULVLV LQ 8NUDLQH LOOXVWUDWHV�
D VRXUFH RI DGGLWLRQDO ULVNV DQG WKUHDWV��� 7KH PLJKW RI DQ DJJUHVVLYH VWDWH ZLOO
RQO\ EH QHXWUDOL]HG LI LW HQFRXQWHUV D OLPLWLQJ IDFWRU� ZKLFK LV WKH PLJKW DQG
UHVLVWDQFH RI D GHPRFUDWLF FRPPXQLW\ WKDW 5XVVLD YLHZV DV DQ DGYHUVDU\ DQG
SRWHQWLDO HQHP\�

)LQDOO\� ZH VKRXOG UHPHPEHU WKDW VHFXULW\ LV VXEMHFW WR FKDQJH� 1HZ SRZHUV
ULVH DORQJVLGH WKH ROG� %\ WKHLU QDWXUH� WKH\ XQGHUPLQH RUGHU DQG VWULYH WR JDLQ
SRVLWLRQV RU LQIOXHQFH LQ UHJLRQDO DQG JOREDO V\VWHPV WR IXUWKHU WKHLU RZQ VWUDWH�
JLF DJHQGD� 7KLV QDWXUDO G\QDPLF RI WKH ZRUOG RUGHU FUHDWHV LQWHUQDWLRQDO WHQ�
VLRQ� ,W LQHYLWDEO\ OHDGV WR D UHDUUDQJHPHQW RI SRZHU�

$ QHZ FRRSHUDWLYH V\VWHP WKDW UHVSHFWV WKH XQLW\ DQG FR�GHSHQGHQFH RI WKH
PRGHUQ ZRUOG VKRXOG LWVHOI XQGHUJR XQLQWHUUXSWHG SHDFHIXO WUDQVIRUPDWLRQ� ZKLFK
LQ SUDFWLFH PHDQV GLPLQLVKLQJ WKH VLJQLILFDQFH DQG UROH RI uROGv SRZHUV DV ZHOO DV
DFFHSWLQJ WKH JURZLQJ VWUHQJWK RI uULVLQJ SRZHUVv� u7KH IOXLGLW\ RI VWUHQJWK LV
D FRQVWDQW FKDUDFWHULVWLF� EXW WKH UK\WKP RI FKDQJHV VKLIWV� %UXWDO UHMHFWLRQV RI WKH
SDVW DUH LQ FRQWUDVW WR JUDGXDO HYROXWLRQ WKDW PDLQWDLQV D VHPEODQFH RI VWDELOLW\� LQ
DFFRUGDQFH ZLWK WKH FODVVLF H[DPSOH RI SHDFHIXO WLPHV WKDW RFFXU EHWZHHQ ZDUV�
DIWHU ZKLFK SHDFH WUHDWLHV VDQFWLRQ D QHZ GLVWULEXWLRQ RI SRZHU���v

:H DUH ZLWQHVVHV WR WKLV WLPH LQ KLVWRU\� DV GHVFULEHG E\ WKH )UHQFK DXWKRU�
:H DUH OLYLQJ LQ D ZRUOG WKDW GRHV QRW ILW LQWR VLQJOH WUDFN PROGV� LW LV QRW DQ
LQWHUQDWLRQDO RUGHU UXOHG E\ D KHJHPRQ �XQLSRODU PRGHO� RU DQ RUGHU WKDW UHFRJ�
QL]HG WKH ULJKW RI JOREDO SRZHUV WR SRVVHVV WKHLU RZQ uVSKHUHV RI LQIOXHQFHv RU
uVSKHUHV RI SULYLOHJHG LQWHUHVWv �PXOWLSRODU PRGHO�� $IWHU WKH IDOO RI D ELSRODU
V\VWHP� DQ RUGHU LV IRUPHG ZKHUH SRZHU DQG VWUHQJWKV DUH ZLGHO\ GLVWULEXWHG RU
SRO\FHQWULF� +RZHYHU� UXOHV DQG QRUPV� HVWDEOLVKHG LQ WKH SDVW DQG DGDSWHG WR
D ZRUOG WKDW QR ORQJHU H[LVWV� UHTXLUH UDSLG DGDSWDWLRQ WR D QHZ UHDOLW\ DQG QHZ
FRQGLWLRQV�

7KH PRVW LPSRUWDQW SULRULW\ IRU WKH (XURSHDQ DQG HYHQ PRUH ZLGHO\� WKH
WUDQVDWODQWLF FRPPXQLW\� VKRXOG EH WR FUHDWH WKLV V\VWHP RI QRUPV DQG SURFH�
GXUH WKDW ZRXOG HIIHFWLYHO\ VKLHOG WKH IRXQGDWLRQV RI WKHLU GHPRFUDWLF SURFHVV�
,QWHUQDWLRQDO RUGHU EDVHG RQ GHPRFUDWLF YDOXHV LV D JXDUDQWHH RI SHDFH� IUHHGRP
DQG ZHDOWK� 2Q WKH RWKHU KDQG� WKH UXOHV LQ WKH QHZ V\VWHP FDQQRW LJQRUH WKH
IDFW WKDW 5XVVLD DQG D PDMRU SRUWLRQ RI DFWRUV RQ WKH JOREDO VWDJH GR QRW UHFRJ�
QL]H WKH XQLYHUVDO QDWXUH RI WKH IXQGDPHQWDO YDOXHV RI WKH :HVWHUQ ZRUOG� 7KH\
GR QRW DFFHSW SROLWLFDO SOXUDOLW\ DQG GHPRFUDWLF OHJLWLPDF\ IRU DXWKRULW\� 7KH\
DOVR GR QRW UHFRJQL]H LQGLYLGXDO ULJKWV DQG SHUVRQDO IUHHGRPV� 7KH\ DVVLJQ PRUH
ZHLJKW WR FROOHFWLYH ULJKWV WKDQ LQGLYLGXDO KXPDQ ULJKWV DFFRUGLQJ WR WKH H[SOD�
QDWLRQ DFFHSWHG E\ WKH (XUR�$WODQWLF FRPPXQLW\� 7KLV LQWHUSUHWDWLRQ RI
D SRO\FHQWULF V\VWHP UHTXLUHV DFFHSWLQJ WKDW WKH ZRUOG LV KHWHURJHQHRXV� QRW
KRPRJHQHRXV� 7KLV PHDQV WKH QHFHVVLW\ RI GHYHORSLQJ DQG DFFHSWLQJ QHZ UXOHV
WKURXJK FRQVHQVXV LQ UHVSRQVH WR WKH SROLWLFDO GLYHUVLW\ RI WKH LQWHUQDWLRQDO FRP�
PXQLW\ LQ WKH VHFRQG GHFDGH RI WKH ��VW FHQWXU\���

&RQFOXGLQJ UHPDUNV

6LQFH ZDUV� DV VWDWHG LQ WKH SUHDPEOH WR WKH &RQVWLWXWLRQ RI 81(6&2� uDUH
VWDUWHG LQ SHRSOHtV PLQGV� WKXV SHRSOHtV PLQGV PXVW DOVR EH EXLOW WR GHIHQG
SHDFHv���

7KLV FDXVHV YDULRXV JURXSV RI WKLQNHUV DQG IRUPHU SROLWLFLDQV WR SUHVHQW QHZ
LGHDV SHUWDLQLQJ WR WKH SUHVHQW QHHGV� 7KH FRQFHSW RI *UHDWHU (XURSH GHYHORSHG
E\ WKH (XURSHDQ /HDGHUVKLS 1HWZRUN� ZKRVH VHFXULW\ LV WR EH EDVHG RQ FROODE�
RUDWLRQ� UHTXLUHV LQQRYDWLYH WKLQNLQJ E\ WKH JRYHUQLQJ JURXSV RI ERWK WUDQVDW�
ODQWLF VHFXULW\ LQVWLWXWLRQV��� 7KH VWDUWLQJ SRLQW WR HIIHFWLYHO\ LPSOHPHQW D FRP�
PRQ VWUDWHJ\ IRU EXLOGLQJ ODVWLQJ SHDFH DQG VHFXULW\ LQ (XURSH LV IRU DOO VWDWHV LQ
WKH WUDQVDWODQWLF &RPPXQLW\ WR REVHUYH DQG LQWHUSUHW WKUHDWV WKH VDPH�

,Q UHODWLRQV EHWZHHQ WKH $OOLDQFH DQG (8 ZLWK 5XVVLD� UHEXLOGLQJ PXWXDO
WUXVW ZLOO UHTXLUH QRW VR PXFK QHZ LQVWLWXWLRQV RU QHZ SROLWLFDO GLDORJ DV PXFK
DV FUHDWLQJ FRQGLWLRQV WKDW HQDEOH SROLWLFDO GLDORJ DQG D UHWXUQ WR IXQGDPHQWDO

�� &KDUOHV $� .XSFKDQ� 1R 2QHtV :RUOG� 7KH :HVW� WKH 5LVLQJ (DVW DQG WKH &RPLQJ *OREDO 7XUQ�
2[IRUG 8QLYHUVLW\ 3UHVV ���� DV ZHOO DV &KDUOHV .XSFKDQ� u5HRUGHULQJ 2UGHU� *OREDO &KDQJH
DQG WKH 1HHG IRU D 1HZ 1RUPDWLYH &RQVHQVXVv� /LEHUDO 2UGHU LQ D 3RVW�:HVWHUQ :RUOG� 3J� ��
���

�� &ROOHFWLRQ RI 6WDWXWHV DQG 5HJXODWLRQV RI ,QWHUQDWLRQDO 2UJDQL]DWLRQ SXEOLVKHG E\ 6WDQLVODZ
+XEHUW� 9RO� ,,� SDUW �� 3,60� :DUVDZ� ����� 3J� ����

�� 7KLV LGHD ZDV WKH VXEMHFW RI GHOLEHUDWLRQV LQ :DUVDZ �0D\ ��� ����� EDVHG RQ $ 7DVN )RUFH
3RVLWLRQ 3DSHU RQ &ULVLV 0DQDJHPHQW LQ (XURSH LQ WKH &RQWH[W RI (YHQWV LQ 8NUDLQH�

�� )UHQFK DXWKRU 3LHUUH %XKOHU �u2Q WKH SRZHU RI WKH ��VW FHQWXU\v 'LDORJ� :DUVDZ� ����� 3J� ����
FRUUHFWO\ QRWHV WKDW uSRZHU EHORQJV WR WKRVH �g� ZKR NQRZ KRZ WR XVH WKH VXEWOH DQG YDJXH
ZRUGV RI SRZHU IRU WKHLU RZQ EHQHILWv�

�� 3LHUUH %XKOHU� 3J� ���
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SULQFLSOHV RI UHVSHFWLQJ ODZV DV ZHOO DV UXOHV RI WKH JDPH DQG WKH HVWDEOLVKHG
FRGH RI DFWLRQ�

7KH SUREOHPV WKDW OHG WR WKH FULVLV LQ UHODWLRQV EHWZHHQ 5XVVLD� WKH (8 DQG
1$72 DUH QRW D UHVXOW RI WRR IHZ LQVWLWXWLRQV� SURFHGXUHV RU D ODFN RI GLSORPDW�
LF WHFKQLTXHV� 7KH\ DUH D UHIOHFWLRQ RI GHHS SROLWLFDO� FXOWXUDO DQG SV\FKRORJLFDO
GLIIHUHQFHV LQ XQGHUVWDQGLQJ WKH PHDQLQJ RI YDOXHV LQ GHILQLQJ VWUDWHJLF JRDOV
DQG WKH PHDQV IRU UHDOL]LQJ WKHP�

,Q WKH VHFRQG GHFDGH RI WKH ��VW FHQWXU\� WKH SULQFLSOH WKUHDWV WR LQWHUQDWLRQ�
DO VHFXULW\ DUH XQFRQYHQWLRQDO� 7KH\ IRUP ZLWKLQ VWDWHV DQG QRW EHWZHHQ WKHP�
7KHVH WKUHDWV UHVXOW IURP XQGHPRFUDWLF PHDQV RI OHDGHUVKLS DQG UHMHFWLRQ RI
XQLYHUVDO YDOXHV DV WKH IRXQGDWLRQ IRU WKH QHZ VHFXULW\ V\VWHP�

8QFRQYHQWLRQDO FKDOOHQJHV FRQVWDQWO\ UHTXLUH GHYHORSLQJ DSSURSULDWH XQ�
FRQYHQWLRQDO SROLWLFDO DQG PLOLWDU\ VWUDWHJLHV� 7KLV LV D QHZ DPELWLRXV WDVN DQG
DOVR D FKDOOHQJH IRU SROLWLFDO HOLWHV LQ WKH 'HPRFUDWLF ZRUOG� DV ZHOO DV LQWHOOHF�
WXDOV� WKHRUHWLFDO DQG SUDFWLFDO� VR WKHLU LGHDV DQG QHZ FRQFHSWV FDQ LQIOXHQFH
WKH SURFHVV RI PDNLQJ VWUDWHJLF GHFLVLRQV�

)U� 'U� )ORULDQ .ROIKDXV
6HFUHWDULDW RI 6WDWH RI WKH +RO\ 6HH

([FHOOHQFLHV� ODGLHV DQG JHQWOHPHQ DQG GHDU EUHWKUHQ� , DP YHU\ KDSS\ IRU
WKH RSSRUWXQLW\ WR VSHDN WR \RX WRGD\ DQG WKDW DV D SDUWLFLSDQW LQ WKLV FRQIHUHQFH
, ZLOO OHDUQ D JUHDW GHDO RI QHZ LQIRUPDWLRQ DQG HVWDEOLVK QHZ FRQWDFWV DQG IULHQG�
VKLSV�

$OO RI \RX NQRZ WKH P\WK RI (XURSHtV IRXQGLQJ� =HXV LQ WKH IRUP RI D EXOO
FDSWXUHG (XURSH� 7RGD\ LW VHHPV WKDW WKLV EXOO KDV EHFRPH VRPHZKDW PRUH LP�
SRUWDQW WKDQ WKDW EHDXWLIXO ZRPDQ� , ZLOO H[SODLQ KRZ WKLV VKRXOG EH LQWHUSUHWHG�
&RQVLGHU :DOO 6WUHHW� 7KH HFRQRP\ FDQ HLWKHU EH D EHDU PDUNHW RU D EXOO PDU�
NHW� 8VLQJ LWV KRUQV� WKH EXOO FKDUJHV XSZDUG ZKLOH WKH EHDU GRHV WKH RSSRVLWH�
(XURSH RQO\ FRQVLGHUV WKH EXOO WKDW VKRXOG SRZHU WKH HFRQRP\ DQG WKLV JLUO
(XURSH LV D NLQG RI FRZJLUO ZKR GRHV QRW UHDOO\ NQRZ ZKHUH WR OHDG WKH EXOO�

:KDW FDQ WKH &KXUFK GR LQ RWKHU HTXDOO\ LPSRUWDQW VXEMHFWV WR KHOS (XURSH
RYHUFRPH WKLV DOO�FRQVXPLQJ VXEMHFW RI WKH HFRQRP\ DQG WKH PDUNHW� ZKLFK RQ
WKH RQH KDQG XQLWHV XV EXW LQ UHDOLW\ LV PRVWO\ GLYLVLYH" , WKLQN WKDW� XVLQJ WKH
WHUPV FRLQHG E\ 3RSH )UDQFLV� WKH &KXUFK LQ (XURSH FDQ OHQG URRWV DQG ZLQJV�
5RRWV� &KULVWLDQ FXOWXUH� QRW IDLWK� )DLWK LV DOZD\V D SHUVRQDO DQG LQGLYLGXDO
PDWWHU� D GHFLVLRQ IRU HDFK SHUVRQ� , DP UHIHUULQJ WR FXOWXUH DV D FRPPRQ ODQ�
JXDJH� ,I , ZDQWHG WR OLYH LQ 3RODQG DQG LQWHJUDWH LQWR WKLV VWDWH� , ZRXOG QHHG WR
OHDUQ 3ROLVK� 2I FRXUVH� , FRXOG VSHDN ,WDOLDQ RU *HUPDQ ZLWK P\ IDPLO\ EXW
SHRSOH RQ WKH VWUHHW PXVW KDYH D FRPPRQ ODQJXDJH� ,Q (XURSH &KULVWLDQ FXOWXUH
LV WKLV OLQJXLVWLF FRGH� ZLWK RXU (DVWHU KROLGD\V� &KULVWPDV DQG 6XQGD\� ZKLFK LV
WKH GD\ RI UHVW DQG LV LPSRUWDQW IRU VRFLHW\tV H[LVWHQFH� 7KLV LQ QR ZD\ LQIULQJHV
RQ FLWL]HQVt ULJKW WR FKRRVH D GLIIHUHQW UHOLJLRQ DV IDLWK�

7KLV LV RXU FRPPRQ ODQJXDJH WKDW JURZV DQG GHYHORSV OD\HUV RYHU FHQWXULHV�
,W PXVW EH GHIHQGHG� 7KHVH URRWV DUH H[SRVHG WR KDUVK DWWDFNV� 0\ UHVSRQVLELO�
LWLHV LQ WKH 6WDWH 'HSDUWPHQW LQFOXGH FRPEDWLQJ GLVFULPLQDWLRQ DJDLQVW &KULV�
WLDQV� , PXVW DGPLW WKDW WKH VFRSH RI WKLV SKHQRPHQRQ LV H[SDQGLQJ GUDVWLFDOO\�
(DFK \HDU WKH VR�FDOOHG +DWH &ULPH 5HSRUW LV SXEOLVKHG� LW LV D UHSRUW RQ WKH
JURXSV WKDW DUH WDUJHWHG E\ DWWDFNV� ,Q *HUPDQ\ VHYHUDO FKXUFKHV DUH YLFWLPV RI
DWWDFNV HDFK \HDU� 7KHVH FRPPRQ URRWV DUH EHLQJ EUXWDOO\ SXOOHG� (YHQ ZRUVH�
WKHUH LV QR SXEOLF UHDFWLRQ WR WKLV� 3OHDVH LPDJLQH VRPHRQH ZULWLQJ YXOJDU ZRUGV
RQ D V\QDJRJXH� 7KLV ZRXOG OHDG WR DQ XSURDU� ZKLFK LV DSSURSULDWH� ,Q WKH FDVH
RI D &KULVWLDQ FHPHWHU\ WKDW LV GHVHFUDWHG� WKHUH LV QR VXFK UHDFWLRQ� 7KHUHE\�
ZH DUH ORVLQJ RXU &KULVWLDQ FXOWXUH� WKH FRPPRQ ODQJXDJH WKDW FUHDWHV XQLW\ DQG
IURP WKH SHUVSHFWLYH RI WKH &KXUFK DQG IRU WKH &KXUFK� LW PXVW EH GHIHQGHG
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DERYH DOO� :H GR QRW QHHG QHZ OHJLVODWLRQ� :H RQO\ QHHG PRUH FRQVLGHUDWLRQ
DQG VHQVLWLYLW\ WR WKHVH &KULVWLDQ URRWV DQG KHUH WKH &KXUFK PXVW DOVR DFW ZLWK
JUHDW FDUH WR JHQHUDWH LQWHUHVW LQ WKHVH SUREOHPV� 7KDW LV LW IRU &KULVWLDQ FXOWXUDO
URRWV� , DOVR PHQWLRQHG ZLQJV� 7KHVH DUH RXU YDOXHV DQG WKDW ZKLFK JXLGHV RXU
JD]H XSZDUGV� SDVW RXU HYHU\GD\ KRUL]RQ� DOWKRXJK , PXVW FULWLFDOO\ DGPLW WKDW
YDOXHV UDUHO\ VRXQG OLNH SODWRQLF LGHDOV� 6RPHWKLQJ WKDW ULVHV DERYH XV DQG WKDW
ZH GHPDQG IURP RWKHUV EXW WKDW GRHV QRW FRQFHUQ XV� :K\ GR ZH QRW GLVFXVV
YLUWXHV" 9LUWXHV DUH VRPHWKLQJ WKDW OLHV ZLWKLQ RXU KHDUWV� 0\ YLUWXHV FRQFHUQ
PH GLUHFWO\ EHFDXVH , PXVW GR VRPHWKLQJ P\VHOI� 7KHVH YLUWXHV WKDW ZH FRXOG
JLYH WR (XURSH DUH ZKDW WKH &KXUFK VKRXOG EH FRQFHUQHG DERXW�

'XULQJ LQWHUQDWLRQDO JDWKHULQJV ZKHUH ZH VSHDN DV UHSUHVHQWDWLYHV RI WKH
$SRVWROLF 6WDWH� UHSUHVHQWDWLYHV IURP RWKHU VWDWHV DUH VKRFNHG ZKHQ ZH WDON
DERXW ORYH� 3OHDVH WDNH QRWH RI WKLV� 7KHUH LV QR SROLWLFLDQ DQG QR JRYHUQPHQW
UHSUHVHQWDWLYH ZKR ZRXOG XVH WKH ZRUG uORYHv LQ WKHLU VSHHFK HYHQ WKRXJK WKLV
LV D NH\ YLUWXH� 7KLV LV VRPHWKLQJ WKDW VKRXOG PRWLYDWH XV LQGLYLGXDOO\ DV ZHOO DV
LQ WKH VFRSH RI FLYLF HQJDJHPHQW� /RYH LV QRW D NH\ZRUG� ,W LV D SURSHU VSHOO RU
D PDJLF ZRUG WKDW FDQ UHVROYH DOO WKH SUREOHPV WKDW ZH KDYH GLVFXVVHG QRZ� )RU
H[DPSOH� WKH VXEMHFW RI PLJUDWLRQ� IUDWHUQDO ORYH DPRQJ SHRSOH ZKR DUH LQ QHHG
DQG LQ WKH FDVH RI \RXWK� LQWHUJHQHUDWLRQDO WUXVW�

7KXV� WKH &KXUFK FDQ JLYH (XURSH ZLQJV E\ SURPRWLQJ YLUWXHV� 1RW VRPH
NLQG RI DEVWUDFW LGHDOV RU YDOXHV� DOWKRXJK WKH\ DUH LPSRUWDQW� EXW YLUWXHV�

7KLV PHDQV WKDW WKH ZRPDQ QDPHG (XURSH ZLOO QR ORQJHU EH GUDJJHG E\ WKLV
EXOO NQRZQ DV WKH HFRQRP\� 7KLV GRHV QRW PHDQ DOORZLQJ PRQH\ DQG WKH PDU�
NHW WR GHFLGH (XURSHtV GLUHFWLRQ� LW PHDQV WKDW WKLV ZRPDQ ZKRVH QDPH LV (X�
URSH FDQ FDWFK WKH EXOO E\ WKH KRUQV DQG GHFLGH ZKLFK GLUHFWLRQ WKH EXOO PXVW JR
x LQ WKH GLUHFWLRQ RI YLUWXH� LQ WKH GLUHFWLRQ RI YDOXHV DQG LQ WKH GLUHFWLRQ RI
VRFLDO DQG FXOWXUDO XQLW\� 7KH &KXUFK FDQ KDYH LQSXW LQ WKLV EHFDXVH WKH &KXUFK
LV WKH WHPSODWH IRU WKLV ZRPDQ QDPHG (XURSH� 7KH &DWKROLF &KXUFK LV XQLYHU�
VDO� 7KH &KXUFK LV XQLWHG DQG IURP WKLV SOXUDOLW\ LW FUHDWHV VLQJXODULW\� 2XU HI�
IRUWV VKRXOG DOVR HQVXUH WKDW WKLV SDJDQ ZRPDQ (XURSH ZLOO ILQDOO\ EHFRPH WKH
EHDXWLIXO &KULVWLDQ ZRPDQ (XURSH DQG ZLOO WDPH WKH EXOO� QRW WKH UHYHUVH�

)U� 3DWULFN 'DO\� 3K�'�
6HFUHWDU\ *HQHUDO RI &20(&(

,W LV P\ JUHDW SOHDVXUH WR PHHW ZLWK \RX KHUH DV 6HFUHWDU\ *HQHUDO RI
&20(&( LQ %UXVVHOV� , DP YHU\ JODG WKDW ZH KDYH KHOSHG RUJDQL]H WKLV FRQIHU�
HQFH IRU PDQ\ \HDUV DQG WKDW ZH FDQ EH SUHVHQW KHUH�

,Q UHIHUHQFH WR WKH WLWOH RI RXU FRQIHUHQFH� u:KDW XQLWHV XV DQG ZKDW GLYLGHV
XV LQ (XURSH"v , ZRXOG OLNH WR VD\ D IHZ ZRUGV DERXW ZKDW XQLWHV XV LQ (XURSH�
WRGD\ LQ WKH \HDU ����� , WKLQN WKDW� ILUVW� ZH DUH XQLWHG E\ WKH IDFW WKDW (QJOLVK
LV RXU VHFRQG ODQJXDJH� 7ZHQW\ \HDUV DJR� ZKHQ , ZDV DOUHDG\ ZRUNLQJ LQ %UXV�
VHOV� )UHQFK ZDV RXU FRPPRQ ODQJXDJH� EXW QRZ� HVSHFLDOO\ VLQFH WKH FKDQJHV
LQ ����� (QJOLVK KDV GHFLGHGO\ GRPLQDWHG� $W WKH VDPH WLPH� ODQJXDJH LV D NLQG
RI YHKLFOH IRU FXOWXUH� LW JXLGHV RXU ZD\ RI WKLQNLQJ� 7KHUHIRUH� GRHV $QJOR�
6D[RQ SUDJPDWLVP SUHGRPLQDWH" ,Q WKH (XURSHDQ 8QLRQ ZH DVN RXUVHOYHV WKLV
TXHVWLRQ DQG ZH DOVR ZRQGHU ZKHWKHU WKH 8QLWHG 6WDWHV DOVR SOD\V D JUHDWHU UROH
DV D UHVXOW RI WKH (QJOLVK ODQJXDJH� <HV� (QJOLVK LV WKH ODQJXDJH RI VFLHQFH DQG
FRPSXWHU VFLHQFH LQ SDUWLFXODU� 5HFHQWO\ WKH 8QLWHG 6WDWHV DPEDVVDGRU WR *HU�
PDQ\� -RKQ %ORRP� WROG PH WKDW WKH JUHDWHVW EDWWOH LQ WKH FRPLQJ \HDUV ZLOO EH
WKH EDWWOH RYHU ZKR ZLOO FRQWURO GDWD VWRUDJH V\VWHPV DQG WKH ,QWHUQHW� ZKDW
ODQJXDJH ZLOO EH XVHG DQG ZKDW PHWKRG� +HUH ZH VHH D VLJQLILFDQW EDWWOH EH�
WZHHQ WKH $PHULFDQ V\VWHP DQG RWKHU DOWHUQDWLYHV IURP WKH )DU (DVW� ,W LV LQWHU�
HVWLQJ KRZ WKLV ZLOO DFWXDOO\ GHYHORS LQ WKH IXWXUH�

$QRWKHU WKLQJ WKDW XQLWHV XV LV WKDW QRQH RI XV VHHP WR HQMR\ ZDU� :H WU\ WR
DYRLG ZDU� 7KLV LV HVSHFLDOO\ FOHDU ZKHQ ZH UHDG D GHWDLOHG DQDO\VLV RI VWUDWHJLF
(XURSHDQ GRFXPHQWV� ,W VHHPV WKDW LQ (XURSH ZH DUH GRLQJ HYHU\WKLQJ ZH FDQ WR
DYRLG ZDU� 0DQ\ IDPLOLHV LQ (XURSH DQG $PHULFD VWLOO UHPHPEHU WKH HYHQWV RI
:RUOG :DUV , DQG ,,� 7KH\ GR QRW ZDQW WR UHSHDW WKH H[SHULHQFHV ZKHQ QHDUO\
HYHU\ IDPLO\ ORVW VRPHRQH GXULQJ WKHVH ZDUV� 7KHUHIRUH� QRZ DQ\ NLQG RI LQ�
YROYHPHQW LQ ZDU KDV YHU\ OLWWOH VRFLDO VXSSRUW� :H VDZ WKLV PDQ\ WLPHV� :H
NQRZ WKDW PDQ\ SHRSOH GHEDWHG ZKHWKHU RU QRW WR UHDFW PLOLWDULO\ LQ 6\ULD� 7KHUH�
IRUH� ZH VKDUH WKH GLOHPPD ZKHWKHU DW WKLV PRPHQW ZH DV :HVWHUQ VRFLHWLHV ZLOO
HYHU ZDQW WR JR EDFN WR EHLQJ LQYROYHG LQ PLOLWDU\ DFWLRQ� :H FDQ FRQVLGHU
ZKHUH WKLV FRPHV IURP� $UH ZH WUXO\ DIUDLG RI WKLV IRU WKH JRRG RI RXU IDPLOLHV�
LQ RUGHU WR VKLHOG RXU FKLOGUHQ IURP SRWHQWLDO FRQIOLFW� RU DUH WKHUH RWKHU UHD�
VRQV"

:H DUH DOVR XQLWHG E\ LQLWLDWLYHV WR SURPRWH GHPRFUDF\� 'HPRFUDF\ LV SHU�
FHLYHG DQG LQWHUSUHWHG GLIIHUHQWO\ LQ GLIIHUHQW SDUWV RI WKH ZRUOG EXW LQ JHQHUDO LW
VHHPV WKDW ZH DUH LQ DJUHHPHQW WKDW D FLWL]HQ KDV D ULJKW WR PDNH GHFLVLRQV DQG
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WR LQIOXHQFH GHFLVLRQV LQ D GHPRFUDWLF FRXQWU\� )RU \HDUV GHPRFUDWLF SDUWLHV
KDYH HQMR\HG WKH &KXUFKtV VXSSRUW� ,Q YDULRXV GRFXPHQWV LQGLYLGXDO +RO\ )D�
WKHUV KDYH FRPPHQWHG RQ WKLV WRSLF PDQ\ WLPHV� $FFRUGLQJ WR WKH &KXUFK
D GHPRFUDWLF V\VWHP VHHPV WR EH WKH EHVW V\VWHP IRU WKH PRGHUQ ZRUOG� 7RGD\
WKHUH LV D ORW RI WDON DERXW VWUHQJWKHQLQJ GHPRFUDF\ HYHQ PRUH� 0DQ\ SHRSOH WDON
DERXW D FULVLV LQ WKH (XURSHDQ 8QLRQ� DERXW D ODFN RI GHPRFUDWLF OHJLWLPDF\� , NQRZ
WKDW LQ HOHFWLRQV WR WKH (XURSHDQ 3DUOLDPHQW� SDUWLFLSDWLRQ E\ FLWL]HQV RI WKH (XUR�
SHDQ 8QLRQ LV GHFUHDVLQJ� ,W VHHPV WKDW FLWL]HQV RI (XURSH DUH QRW YHU\ LQWHUHVWHG
LQ ZKDW LV KDSSHQLQJ LQ YDULRXV SDUOLDPHQWV� 7KLV LV XQOHVV VRPHWKLQJ LV WUXO\ YHU\
WLJKWO\ DVVRFLDWHG ZLWK GDLO\ OLIH� DV ZDV UHFHQWO\ WKH FDVH ZLWK WKH UHIHUHQGXP LQ
6FRWODQG� ZKHUH YHU\ PDQ\ SHRSOH ZHQW WR WKH SROOV�

, WKLQN WKDW IRU WKH PRVW SDUW WKHUH LV DJUHHPHQW WKDW ZH DUH WU\LQJ WR ZRUN
WRJHWKHU IRU WKH EHQHILW RI RXU RZQ ZHDOWK� :H DUH LQFUHDVLQJO\ ZHDOWK\� DW OHDVW
VLQFH WKH WLPH RI :RUOG :DU ,,� DQG PDQ\ SHRSOH VD\ WKDW WKLV LV EHFDXVH RI WKH
VXFFHVV RI WKH (XURSHDQ 8QLRQ� 7KDQNV WR WKH (XURSHDQ 8QLRQ� TXDOLW\ RI OLIH
KDV LQFUHDVHG EXW WKLV LV DVVRFLDWHG ZLWK YDULRXV NLQGV RI SUREOHPV� 2I FRXUVH�
WKHUH DUH PDMRU GLIIHUHQFHV EHWZHHQ WKHVH OHYHOV RI ZHDOWK� QRW HYHU\RQH EHQH�
ILWV IURP ZHDOWK DV PXFK DV RWKHUV� WKHUH DUH ZHDOWK\ SHRSOH DQG SRRU SHRSOH�
DQG WKHUH DUH DOVR SHRSOH VXEMHFW WR VRFLDO ZHOIDUH� , WKLQN WKDW WKH &KXUFKtV
YRLFH LQ WKH GHEDWH DERXW WKH IXWXUH VKRXOG EH SDUWLFXODUO\ VWURQJ LQ WKLV FRQWH[W
DV ZHOO� :H FDQ FRQWLQXH WR EH HYHQ ZHDOWKLHU DQG WKLV GRHV QRW PHDQ WKDW SDUNHG
LQ IURQW RI HYHU\ KRXVH ZLOO EH D 0HUFHGHV RU D %0:� :H VKRXOG DOVR UHPHP�
EHU WR GHYHORS RXU LQWHUQDO OLIH� LW LV LPSRUWDQW WR UHDG ERRNV� JR WR FRQFHUWV DQG
SURPRWH FXOWXUH� LQ P\ RSLQLRQ WKH &KXUFK VKRXOG DOVR WDON DERXW WKLV� :H VKRXOG
FRQVLGHU ZKDW WKH PRVW LPSRUWDQW YDOXHV DUH LQ RXU OLYHV� :KDW GRHV KXPDQ OLIH
PHDQ WR XV" :KDW HQVXUHV WKDW D KXPDQ OLIH EHFRPHV DQ HQULFKHG OLIH"

$QRWKHU LPSRUWDQW PHVVDJH WKDW WKH &KXUFK VKRXOG FRQYH\ LV WKDW ZH VKRXOG
OLPLW RXU GHVLUH WR JDWKHU LQFUHDVLQJ DPRXQWV RI ZHDOWK� 2I FRXUVH WKHUH DUH
WKRVH ZKR PRYH WR VRPH KHUPLWDJH DQG IRUVDNH DOO ZHDOWK EXW WKLV LV SUREDEO\
QRW D VROXWLRQ IRU DOO RI XV� ,Q P\ RSLQLRQ� RQH RI WKH JUHDWHVW YLUWXHV LV WKH YLUWXH
RI PRGHUDWLRQ� WKH DELOLW\ WR VD\ uHQRXJK� 1R PRUH�v

)RU H[DPSOH� DIWHU XQGHUJRLQJ D IDVW PRVW RI XV VHHP WR IHHO EHWWHU� QRW WR
PHQWLRQ GURSSLQJ D IHZ NLORJUDPV� DERXW VDYLQJ D OLWWOH ELW RI PRQH\ RQ IRRG�
EXW WKLV LV DOVR D VRUW RI H[WHUQDO YDOXH� D VSLULWXDO RQH� $ IDVW LV VRPHWKLQJ WKDW
XQLWHV XV ZLWK RXU EURWKHUV DQG VLVWHUV ZKR SUDFWLFH ,VODP�

7RGD\ PRVW RI XV SUREDEO\ DJUHH WKDW WKH (XURSHDQ 8QLRQ KDV DOUHDG\ UHDFKHG
LWV OLPLW� WZHQW\�HLJKW 0HPEHU 6WDWHV� 6RPH VD\ WKDW WKLV LV HQRXJK� :H KDYH
TXLWH D IHZ GLYHUVH FRXQWULHV WKDW KDYH GLIIHUHQW WUDGLWLRQV DQG GLIIHUHQW ZD\V RI
VKDSLQJ WKHLU RZQ OHJLVODWLRQ� 7KHUH DUH QDWXUDOO\ PDMRU GLIIHUHQFHV LQ WHUPV RI
ZHDOWK LQ WKHVH FRXQWULHV� ,W VHHPV WKDW PDQ\ SHRSOH DUH RI WKH RSLQLRQ WKDW ZH

VKRXOG QRZ ZRUN ZLWKLQ WKH ERXQGV RI WKHVH WZHQW\�HLJKW FRXQWULHV ZLWKRXW
IXUWKHU H[SDQVLRQ RI WKH (XURSHDQ 8QLRQ� :H KDYH HQRXJK WR GR IRU WKH VDNH RI
D FRPPRQ IXWXUH IRU WKHVH FRXQWULHV� WR FRQVROLGDWH ZKDW ZH KDYH EHHQ DEOH WR
DFKLHYH� 7KLV WR D ODUJH H[WHQW FRQFHUQV WKH TXHVWLRQ ZKHWKHU WR IXUWKHU H[SDQG
WKH (XURSHDQ 8QLRQ" 'LG WKH ODUJH H[SDQVLRQ LQ ���� SULPDULO\ RFFXU IRU HFR�
QRPLF RU SROLWLFDO UHDVRQV" $V ZH UHPHPEHU� WKH ELJJHVW H[SDQVLRQ RI WKH (XUR�
SHDQ 8QLRQ ZDV LQ ���� DQG DW WKDW WLPH D ORW RI WDON IRFXVHG RQ WKH IDFW WKDW
WKHVH FRXQWULHV MRLQHG WKH (8 ZLWK D SULPDU\ IRFXV RQ HFRQRPLF LVVXHV� 7KHQ
WKH (8 ZDV H[SDQGLQJ EXW VHYHUDO \HDUV ODWHU D JUHDW FULVLV RFFXUUHG� WKH ODUJHVW
FULVLV LQ WKH KLVWRU\ RI WKH (XURSHDQ 8QLRQ� 0HDQZKLOH PDQ\ RI WKHVH FRXQWULHV�
3RODQG� (VWRQLD DQG /LWKXDQLD� VWDUWHG WR DVN WKHPVHOYHV KRZ WKHLU SDUWLFLSDWLRQ
LQ WKH (XURSHDQ 8QLRQ ORRNV LQ WKH FRQWH[W RI WKH VWURQJ HFRQRPLF FULVLV LQ
:HVWHUQ (XURSHDQ FRXQWULHV� 9DULRXV NLQGV RI TXHVWLRQV FRPH XS UHJDUGLQJ
KRZ XQLWHG HFRQRPLF SROLF\ VKRXOG ORRN�

$QRWKHU WKLQJ WKDW VHHPV WR GLYLGH VRPH RI RXU FRXQWULHV LV WKH LVVXH RI
VXEVLGLDULW\ DQG DVVLVWDQFH� 7KLV LV GLVFXVVHG LQ WKH PHGLD LQ *UHDW %ULWDLQ� QRW
MXVW LQ WKH FRQWH[W RI WKH UHIHUHQGXP LQ 6FRWODQG� EXW DOVR LQ WKH FRQWH[W RI WKH
GLVFXVVLRQ DERXW WKH IXWXUH RI WKH (XURSHDQ 8QLRQ LQ %ULWDLQ� *UHDW %ULWDLQ LV
QRW SDUW RI WKH HXUR]RQH DQG DV ZH NQRZ� LW LV QRW SDUW RI WKH 6FKHQJHQ DUHD�
%ULWLVK SHRSOH DUH UHOXFWDQW WR DFFHSW YDULRXV (8 GRFXPHQWV� LQFOXGLQJ WKH 'HF�
ODUDWLRQ RI +XPDQ 5LJKWV� ,W LV QRW SDUW RI %ULWLVK ODZ� 7KHUHIRUH� LQ *UHDW %ULW�
DLQ� WKHUH LV D SUHIHUHQFH IRU FKRRVLQJ RQO\ ZKDW LV EHVW DQG QRW DFFHSWLQJ RWKHU
VROXWLRQV WKDW DUH QRW VR JRRG DFFRUGLQJ WR %ULWLVK SHRSOH�

, FRPH IURP ,UHODQG� $V \RX NQRZ� ZH DUH PXFK PRUH HQWKXVLDVWLF WKDQ WKH
%ULWLVK DERXW RXU PHPEHUVKLS LQ WKH (XURSHDQ 8QLRQ� 2XU MRXUQH\ WR D XQLWHG
(XURSH ZDV HQWLUHO\ GLIIHUHQW WKDQ WKH %ULWLVK RQH� 7KH %ULWLVK KDYH PDGH DQ
HQRUPRXV FRQWULEXWLRQ WR WKH LGHD RI (XURSH� 7KH %ULWLVK WUDGLWLRQ RI D 'HPR�
FUDWLF SDUOLDPHQW LV RI FRXUVH VRPHWKLQJ WKDW LV GLIILFXOW WR RYHUVWDWH� 7KH %ULWLVK
DOVR PDGH D PDMRU FRQWULEXWLRQ WR WKH GHYHORSPHQW RI ,UHODQG�

$QRWKHU PDWWHU WKDW LQ P\ RSLQLRQ PD\ DOVR OHDG WR GLYLVLRQV LV VRPHWKLQJ
YHU\ LPSRUWDQW LQ WHUPV RI RXU LGHQWLW\�

&XUUHQWO\ LQ RXU FRXQWU\ ZH DOUHDG\ KDYH WKH WKLUG RU HYHQ IRXUWK JHQHUDWLRQ
RI (XURSHDQ 8QLRQ UHVLGHQWV� 7KH IRXQGLQJ IDWKHUV GLHG PDQ\ \HDUV DJR EXW
, WKLQN WKDW WKLV H[SHULHQFH WKDW FRQWULEXWHG WR WKH ULVH RI WKH (XURSHDQ SURMHFW LV
DOUHDG\ IDGLQJ IURP RXU PHPRULHV� 9HU\ IHZ SHRSOH SUHVHQW KHUH UHPHPEHU
DQ\WKLQJ DERXW :RUOG :DU ,, RU WKH UHFRQVWUXFWLRQ RI RXU FRXQWULHV DIWHU WKH
ZDU� :H QHHG FROODERUDWLRQ LQ WKLV DUHD� DQ LPSHUDWLYH WKDW WDONV DERXW WKH QHHG
IRU WKLV FORVH FRRSHUDWLRQ DQG DOVR WKHVH GHHS &KULVWLDQ YDOXHV RI IRUJLYHQHVV
DQG FORVHQHVV� XQLWHG DFWLRQ� $OO RI WKHVH DUH LGHDV WKDW DUH RI FRXUVH DW WKH KHDUW
RI WKH (XURSHDQ SURMHFW�
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,W LV LPSRUWDQW WR NQRZ KRZ WKH QDUUDWLYH DERXW WKH IXWXUH RI WKH (XURSHDQ
8QLRQ ZLOO EH� +LVWRU\ LV DQ LPSRUWDQW SDUW RI RXU FRPPRQ PHPRU\ DQG RXU
LGHQWLW\� )RU XV &KULVWLDQV� IRU H[DPSOH� $O]KHLPHU 'LVHDVH LV D JUHDW WUDJHG\
EHFDXVH LW PHDQV ORVLQJ RQHtV PHPRU\�

/HWtV DOVR WKLQN DERXW LGHQWLW\� $V (XURSHDQV� ZH PXVW PDLQWDLQ WKLV PHP�
RU\� UHPHPEHU KLVWRU\ DQG ZKDW KDSSHQHG LQ WKH SDVW DQG WHDFK RXU FKLOGUHQ
DERXW ZKDW ZH ZHUH DEOH WR DFFRPSOLVK� :KDW ZH KDYH DOUHDG\ GRQH WRJHWKHU LQ
WHUPV RI WKH (XURSHDQ 8QLRQ� WKH OHJDO DFFRPSOLVKPHQWV RI WKH FRPPXQLW\�
D[LV FRPPXQDXWDLUH x WKHVH DUH RXU FRPPRQ DFKLHYHPHQWV� ,Q ODUJH SDUW WKHVH
DFFRPSOLVKPHQWV DOVR PHDQW D QHHG IRU KDUG ZRUN DQG DFWLRQ IRU (XURSHDQV�
EXW QRZ ZH VHH PDQ\ WKUHDWV WR RXU FRPPRQ (XURSHDQ KRPH�

2QH PRUH LVVXH RI ZKDW GLYLGHV XV� , DP UHIHUULQJ WR RXU DSSURDFK WR ZRUN�
6XQGD\� WKH GD\ RI UHVW� RI FRXUVH LW LV LPSRUWDQW IRU WKH VHYHQWK GD\ WR EH WKH
GD\ RII VR WKDW WKHQ ZH FDQ UHVW� 7KLV LV D YHU\ LPSRUWDQW SDUW RI WKH UK\WKP RI
WKH ZKROH ZRUNZHHN� ,W VHHPV WKDW LQ (XURSH VRPH WKLQN DERXW IXUWKHU KDUPRQL�
]DWLRQ RI WKH DSSURDFK WR ZRUN RU ZRUN HWKLF� EXW KHUH ZH VHH PDQ\ GLIIHUHQFHV
LQ WHUPV RI DSSURDFK�

7KH TXHVWLRQ WKDW , WKLQN ZLOO EH DW WKH FHQWHU RI WKH HQWLUH SROLWLFDO GHEDWH
ZLOO EH WKH PDWWHU RI H[WHQGLQJ RU H[SDQGLQJ WKH (XURSHDQ 8QLRQ� ,V WKH IHGHUDO
PRGHO WKH EHVW VROXWLRQ IURP RXU SHUVSHFWLYH" 7KH %ULWLVK PLJKW ZDQW WKH UHWXUQ
RI ()7<� WKH IUHH WUDGH FRPPXQLW\� 2U PD\EH DQ LQWHUPHGLDWH VROXWLRQ LV EHVW"
,V PRUH VROLGDULW\ DPRQJ 0HPEHU 6WDWHV WKH DSSURSULDWH VROXWLRQ" 7KHUH DUH
GLIIHUHQW DSSURDFKHV DQG WKLV LV SUREDEO\ WKH PRVW LPSRUWDQW� KRZ ZH ZLOO DQ�
VZHU WKHVH TXHVWLRQV� /HWtV UHPHPEHU WKDW WKH (XURSHDQ 8QLRQ LV FRPSRVHG RI
VRYHUHLJQ VWDWHV WKDW PDNH WKHLU RZQ GHFLVLRQV DERXW MRLQLQJ WKLV ERG\ IRU WKHLU
RZQ JRRG DQG IRU WKH JRRG RI RWKHU FRXQWULHV� 2Q WKLV EDVLV WKH\ WU\ WR ZRUN
ZLWK HDFK RWKHU� ,Q P\ RSLQLRQ� WKLV LV DOVR DW WKH FHQWHU RI WKH &KXUFKtV VXSSRUW
IRU WKH HQWLUH (XURSHDQ SURMHFW�

-RVLS YDQ *HQQLS
3UHVLGHQW RI WKH 6RFLUHV )RXQGDWLRQ

/DGLHV DQG *HQWOHPHQ�
<RXU FRQIHUHQFH LV YHU\ WLPHO\ DQG YHU\ QHFHVVDU\� ,WV VXEMHFW H[WHQGV

D VLJQLILFDQW GLVWDQFH EH\RQG 3RODQGtV ERUGHUV� 7KH FRPELQDWLRQ RI HWKLFV� UHOL�
JLRQ DQG WKH (XURSHDQ 8QLRQ� WKHVH VXEMHFWV DUH FXUUHQWO\ YHU\ UHOHYDQW DQG
QHHG WR EH GLVFXVVHG�

0DQ\ SHRSOH ZRQGHU ZKDW ZLOO KDSSHQ WR HWKLFDO FKDOOHQJHV GXULQJ WKH QHZ
WHUP LQ WKH (XURSHDQ 8QLRQ� 7KH LQWHUQDO PDUNHW ZLOO EH WKH SULPDU\ IRFXV�
0DQ\ EHOLHYH WKLV EXW , VD\ WKDW LI DW WKLV PRPHQW 3DUOLDPHQW� WKH &RPPLVVLRQ
DQG WKH &RXQFLO KDYH D PDQGDWH IRU WKH QH[W ILYH \HDUV� WKHQ WKH\ VKRXOG H[SHQG
PXFK PRUH HIIRUW DQG EH PXFK PRUH V\VWHPDWLF LQ ZRUNLQJ RQ WKH UHODWLRQVKLS
EHWZHHQ WKHVH WKUHH HOHPHQWV WKDW , PHQWLRQHG�

0HHWLQJV VXFK DV WRGD\tV DUH UDUH EXW QHFHVVDU\� 7KH\ DUH DOVR YHU\ PRYLQJ
IRU PH SHUVRQDOO\� )RUW\�WKUHH \HDUV DJR , ZDV D JXHVW RI WKH JURXS u=QDNv DQG
, PHW 0U� 7XURZLF]� 0U� 0D]RZLHFNL� 0U� 6WRPPD DQG SHRSOH IURP u:LH]v�
2I FRXUVH IRU PH� DV D VWXGHQW� WKLV W\SH RI PHHWLQJ KDG DQ HQRUPRXV LPSDFW� ,W
VKLIWHG P\ JD]H WRZDUGV WKH IXWXUH DV ZHOO DV P\ SRVLWLRQV LQ WKH VXEVHTXHQW
\HDUV RI P\ OLIH�

7KUHH VXEMHFWV� ZKLFK ZH GLVFXVVHG \HVWHUGD\ DQG ZKLFK ZH DUH GLVFXVVLQJ
WRGD\� RI FRXUVH KDYH D FRPPRQ HWKLFDO DQG UHOLJLRXV IRXQGDWLRQ� ,Q WHUPV RI
PDWWHUV VXFK DV WKH LQWHUQDO PDUNHW� WKLV LV DOVR ZLWKRXW D GRXEW D FRPPRQ
VXEMHFW EXW , PXVW EHJLQ E\ VD\LQJ WKDW ZH VKRXOG EH DZDUH RI PXWXDO GH�
PDQGV� HVSHFLDOO\ ZKLOH ZH KDYH D ILYH�\HDU PDQGDWH DW RXU GLVSRVDO� (VWUHO�
ODtV WHVWLPRQ\� ZKLFK ZDV UHMHFWHG E\ RQO\ ILIWHHQ YRWHV DQG DPRQJ RWKHU WKLQJV
FRQFHUQHG DERUWLRQ� GHPRQVWUDWHV WKDW LI WKLV W\SH RI GLVFXVVLRQ ZHUH WR RQFH
PRUH FRPH XS LQ WKH (XURSHDQ 3DUOLDPHQW WKHQ PD\EH SHUPLVVLRQ ZRXOG KDYH
EHHQ JUDQWHG�

/HWtV EHJLQ ZLWK WKH LQWHUQDO PDUNHW� :KDW GRHV WKLV KDYH LQ FRPPRQ ZLWK
HWKLFV" $PRQJ RWKHU WKLQJV� PHGLD SROLWLFV FDQ LQIOXHQFH YDULRXV NLQGV RI VWXG�
LHV RQ KXPDQ HPEU\RV� +HOPXW .RKO DOZD\V VDLG WKDW WKH VWDEOH SULFH RI ERRNV
ZDV DQ LPSRUWDQW HOHPHQW RI D QDWLRQtV LGHQWLW\� $OO RI WKLV FRQVWLWXWHV WKH LQWHU�
QDO PDUNHW� 7KHUH DUH QXPHURXV RWKHU H[DPSOHV� FRQFHUQLQJ WKH LQWHUQDO PDU�
NHW� WKXV HFRQRPLF PDWWHUV� DQG DW WKH VDPH WLPH� HWKLFDO PDWWHUV� 7KURXJKRXW
(XURSH WKH TXHVWLRQ DULVHV ZKHWKHU ZH DUH VHHLQJ WUXH IUHHGRP RI EHOLHI DQG
ZKHWKHU WKLV PHDQV WKDW HYHU\RQH KDV WKH IUHHGRP WR UHFRJQL]H WKH KLHUDUFK\ RI
YDOXHV� ,Q KLV DGGUHVV WR WKH %XQGHVWDJ� %HQHGLFW ;9, VDLG WKDW WKHUH DUH FHUWDLQ
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XQLYHUVDO YDOXHV WKDW DUH QRW VXEMHFW WR DXWKRULW\ DQG D PDMRULW\ YRWH LQ SDUOLD�
PHQWV�

:H PXVW DOVR UHFRJQL]H WKDW YDULRXV UHOLJLRQV DUH XVHG DV DQ H[FXVH� DV
D UHDVRQ WR FUHDWH D FRXQWHUZHLJKW WR PRGHUQLW\� 5HOLJLRQV DUH DOVR XVHG WR QH�
JDWH WKH ZRUOG RUGHU DQG VRFLDO VWUXFWXUHV� $OO RI WKLV FDQ VHW XV EDFN WR WKH
EHJLQQLQJ RI WKH ��WK FHQWXU\� WR WKH SHULRG EHIRUH :RUOG :DU ,�

7KH &KXUFKtV VRFLDO WHDFKLQJV GR QRW VHHN WR QHJDWH PRGHUQLW\� LQVWHDG WKHLU
JRDO LV PXFK PRUH LPSRUWDQW� QDPHO\� WR FUHDWH DQ HTXLOLEULXP EHWZHHQ WKH
VWUXFWXUHV RI VRFLHW\ DQG RQ WKH RWKHU KDQG WKH RSSRUWXQLWLHV WR XVH VRFLDO SURJUHVV
DV VXFK� )XUWKHUPRUH� WKLV LV LPSRUWDQW IRU XV DW D WLPH ZKHQ ZH DUH HQJDJHG LQ
GLDORJ ZLWK RWKHU UHOLJLRQV DQG RWKHU PLQRULWLHV� 7KHVH NLQGV RI PLQRULWLHV DQG
RWKHU IDLWKV DUH QR ORQJHU PLQRULWLHV LQ VRPH SDUWV RI (XURSH� WKH\ DUH PDMRUL�
WLHV� :H VKRXOG QRW DVVXPH WKDW WKLV PRGHUQ DSSURDFK FDQQRW EH UHFRQFLOHG
ZLWK UHOLJLRXV WUDGLWLRQDOLVP� 7KLV LV QRW WKH FDVH� ,I WKLV LV KRZ ZH DFWHG WKHQ
WKLV ZRXOG OHDG WR WKH IRUPDWLRQ RI JKHWWRV IRU UHOLJLRXV PLQRULWLHV DQG WKHVH
NLQGV RI JKHWWRV ZRXOG EH IRUPLQJ LQ GLIIHUHQW SDUWV RI (XURSH�

$V &KULVWLDQV� ZH KDYH D GLIIHUHQW UHVSRQVH WR WKLV VLWXDWLRQ� 7KLV UHVSRQVH
LQGLFDWHV WKDW PRGHUQLW\ DQG PRGHUQLVP FDQ EH UHFRQFLOHG ZLWK VRFLDO FKDQJHV
DQG VWUXFWXUDO FKDQJHV� 7KLV NLQG RI DJUHHPHQW RU FRQVHQVXV LV DOVR SRVVLEOH LQ
UHODWLRQ WR RWKHU PLQRULWLHV� )RUW\ WR ILIW\ \HDUV DJR LQ (XURSH ZH WKRXJKW WKDW
PRGHUQL]DWLRQ DQG VHFXODUL]DWLRQ DUH SDUDOOHO SURFHVVHV EXW ZH DUH QRZ PXFK
IXUWKHU DORQJ DQG ZH VHH WKDW WKHVH NLQGV RI SURFHVVHV DUH QRW SDUDOOHO� DW OHDVW
QRW LQ UHODWLRQ WR FHUWDLQ JURXSV� -XVW DV ZH KDYH DOUHDG\ KHDUG WRGD\� ZH VKRXOG
EH DZDUH RI WKLV DQG WDNH WKLV DSSURDFK WR GLDORJ�

, DOVR VSRNH ZLWK WKH %LVKRS RI 0RQWHQHJUR DQG YDOXHV VXFK DV UHVSRQVLELO�
LW\� IDPLO\ DQG ZRUN DUH RI FRXUVH DOVR LPSRUWDQW IRU RWKHU UHOLJLRXV JURXSV�
6LPLODUO\� WKHVH NLQGV RI YDOXHV IRUP WKH EDVLV IRU PXWXDO GLDORJ� 7KHVH W\SHV RI
YDOXHV DOVR OHDG WR D (XURSHDQ FRPPXQLW\� , ZLOO QRZ WUDQVLWLRQ WR D SDUWLFXODU
SRLQW WKDW ZH KDYH FHUWDLQO\ WRXFKHG XSRQ DOUHDG\ GXULQJ WKLV GLVFXVVLRQ� LQ
PDQ\ VWDWHV� LQFOXGLQJ LQ 6RXWKHUQ (XURSH� ZH PXVW XQGHUVWDQG WKDW KDOI RI
PLJUDQWV DUH &KULVWLDQV� 7KH %LVKRS RI 0RQWHQHJUR WROG XV \HVWHUGD\ DERXW WKH
FURVVHV DQG PHGDOOLRQV RQ SHRSOHtV FKHVWV� PDQ\ RI ZKRP GLH GXULQJ WKHLU IOLJKW
WR (XURSH� :H PXVW DVN RXUVHOYHV ZK\ WKH &KXUFKtV SROLWLFV LQ WKHLU VWDWHV LV
XQDEOH WR HIIHFWLYHO\ DPHOLRUDWH WKLV NLQG RI VLWXDWLRQ WKDW FRQIURQWV XV� :LWKRXW
DQ\ GRXEW� WKLV LV DQ HQRUPRXV FKDOOHQJH IRU WKH &KXUFK DV D ZKROH�

7KH IROORZLQJ LV DQRWKHU FKDOOHQJH� 7KHUH DUH HIIRUWV WR DVVRFLDWH FHUWDLQ
UHOLJLRXV YLHZV ZLWK DQWL�(XURSHDQ VHQWLPHQW� $V &KULVWLDQV ZH PXVW VD\� QR�
)RU H[DPSOH� LQ WKH 1HWKHUODQGV� PD\EH HYHQ ODVW \HDU� :LOGHUV FUHDWHG D SRUWDO
IRU SHRSOH WR SRVW FRPSODLQWV DJDLQVW 3ROHV ZKR DUH OLYLQJ LQ WKH 1HWKHUODQGV�
+RZHYHU� QRZ KH KDV WULHG WR HVWDEOLVK DQ DQWL�(XURSHDQ SDUWQHUVKLS ZLWK RQH

RI WKH 3ROLVK JURXSV� 7KLV FDQQRW EH WROHUDWHG� WKLV FDQQRW EH D UHVSRQVH WR WKH
SUREOHPV FXUUHQWO\ SODJXLQJ (XURSH� ,Q WHUPV RI ��VW FHQWXU\ (XURSH� ZH DOVR
QHHG QHZ GLDORJ ZLWK WKH 2UWKRGR[ &KXUFK DQG ZLWK YDULRXV JURXSV WKDW EHORQJ
WR WKH 2UWKRGR[ &KXUFK� (YHU\ DQDO\VW LV DZDUH RI WKLV EHFDXVH WKLV NLQG RI
GLDORJ FRXOG KHOS RYHUFRPH FULVHV VXFK DV WKH RQH LQ 8NUDLQH�

7RGD\� VHYHUDO SHRSOH KDYH DOUHDG\ PHQWLRQHG WKDW ZH DOVR QHHG QHZ GLV�
FXVVLRQV DERXW YDOXHV DQG (XURSHtV LGHQWLW\ GXULQJ WKH XSFRPLQJ ILYH \HDUV�
7KLV LV QRW HDV\ EXW LW LV QHFHVVDU\ EHFDXVH WKLV LV WKH RQO\ EDVH XSRQ ZKLFK ZH
ZLOO EH DEOH WR OD\ WKH IRXQGDWLRQV RI QHZ (XURSH� 7KH\ ZLOO EH WKH UHVSRQVH WR
JOREDOL]DWLRQ� ZKLFK LQ WXUQ ZLOO LQIOXHQFH WKH SRVLWLRQ RI &KULVWLDQV LQ (XURSH�

2I FRXUVH ZH GR QRW KDYH D PRQRSRO\ RU WKH DXWKRULW\� KRZHYHU� ZH FDQ
ZRUN WR FUHDWH WKH IRXQGDWLRQV IRU FRPSURPLVH WKDW HQFRPSDVV WKH YDOXHV WKDW
ZH KDYH LQ FRPPRQ� <HVWHUGD\� )ODPLQLD *LRYDQHOOL VSRNH DERXW RXU EDVLF FKDO�
OHQJHV� 7KH QHZ GHILQLWLRQ RI WKH VRFLDO PDUNHW HFRQRP\ WKDW KDV D FHUWDLQ EL�
DVHG WDUJHW LQ WKH \RXQJHU JHQHUDWLRQ DV ZHOO DV HOHPHQWV WKDW FRQFHUQ HQYLURQ�
PHQWDO SURWHFWLRQ VKRXOG EH UHIOHFWHG LQ WKLV QHZ SROLWLFV� )URP WKH SHUVSHFWLYH
RI WKH SRVLWLRQ -XVWLWLD HW 3D[ WKLV DSSURDFK FRXOG FUHDWH D QHZ ZRUOGZLGH IL�
QDQFLDO VWUXFWXUH� 1HYHUWKHOHVV� ODGLHV DQG JHQWOHPHQ� DV &KULVWLDQ SROLWLFLDQV
DQG PHPEHUV RI WKH &KULVWLDQ FRPPXQLW\ ZH PXVW UHGHILQH RXU SRVLWLRQ LQ (X�
URSH� :H GR QRW KDYH D PRQRSRO\ EXW DV -RKQ 3DXO ,, VDLG� SROLWLFLDQV KDYH
D FDOOLQJ� ,Q KLV ODVW HVVD\ )UDQFLV DOVR PHQWLRQHG SROLWLFLDQVt GLJQLW\� :H PXVW
EH DZDUH RI WKLV GLJQLW\� HVSHFLDOO\ LQ OLJKW RI FHUWDLQ SRSXOLVW WUHQGV LQ (XURSH�
DQG ZLWKLQ WKH ERXQGV RI H[LVWLQJ LQVWLWXWLRQV �DQG DOVR SRVVLEO\ RQHV WKDW PXVW
EH FUHDWHG� ZH PXVW ZRUN WR HQVXUH WKDW SROLWLFLDQV VHUYH (XURSHDQ VRFLHW\�
7KLV ZLOO EH SRVVLEOH LI RYHU WKH FRXUVH RI WKH QH[W ILYH \HDUV WKLV (XURSHDQ
SURMHFW FDQ EH ERXQG WR D FHUWDLQ SHUVSHFWLYH DQG D FHUWDLQ KRSH� , DP FRQYLQFHG
WKDW WRGD\tV PHHWLQJ DW WKLV FRQIHUHQFH ZLOO EH LQIOXHQWLDO LQ VKDSLQJ WKLV NLQG RI
DSSURDFK�



Conclusion
of the Conference



���

5HY� 3URI� :RMFLHFK =\]DN
5HFWRU RI WKH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ

/DGLHV DQG *HQWOHPHQ�
u7KH MR\ DQG KRSH� VDGQHVV DQG UHVLOLHQFH RI PRGHUQ SHRSOH� HVSHFLDOO\ WKH

SRRU DQG DOO ZKR DUH VXIIHULQJ� LV DOVR WKH MR\ DQG KRSH� VDGQHVV DQG UHVLOLHQFH
RI &KULVWtV IROORZHUV�v 7KHVH DUH WKH ILUVW ZRUGV RI WKH 3DVWRUDO &RQVWLWXWLRQ RQ
WKH &KXUFK LQ WKH 0RGHUQ :RUOG *DXGLXP HW VSHV IURP WKH 6HFRQG 9DWLFDQ
&RXQFLO� ZKRVH ��WK DQQLYHUVDU\ ZLOO EH QH[W \HDU� u-R\ DQG KRSH� VDGQHVV DQG
UHVLOLHQFHv LV DOVR D VLPSOH H[SUHVVLRQ RI WKH DPELYDOHQW IHHOLQJV WKDW ZH VHH LQ
UHVSRQVH WR WKH SKHQRPHQRQ RI PLJUDWLRQ�

)LUVW� DPELYDOHQW VRFLDO YLHZV� ,Q WKH ����V LQ 2VZLHFLP� QHDU $XVFKZLW]
FRQFHQWUDWLRQ FDPS� ZKHUH WKH 1D]L LGHDOV RI DQLPRVLW\ WR RWKHU HWKQLFLWLHV ZHUH
EUXWDOO\ LPSOHPHQWHG� D FKXUFK ZDV EXLOW LQ KRQRU RI 6W� -R]HI 5RERWQLN DQG IRU
VHYHUDO \HDUV , VHUYHG DV YLFDU WKHUH�

,WDOLDQ SDLQWHU $PHULFR 0D]RWWD DGRUQHG RQH SDQHO ZLWK (XURSH LQ WKH IRUP
RI D SUHJQDQW ZRPDQ� 7KLV V\PEROLF LPDJH XQLWHV KRSH IRU WKH IXWXUH ZLWK FRQ�
FHUQ IRU WKH GHYHORSPHQW RI IXWXUH JHQHUDWLRQV� /DVW \HDUtV FRQIHUHQFH RQ IDP�
LO\ PDGH PH UHDOL]H KRZ PXFK WKH GHYHORSPHQW RI WKH &KXUFK DQG VRFLHWLHV LQ
(XURSH GHSHQGV RQ IDYRUDEOH FRQGLWLRQV IRU JLYLQJ ELUWK WR DQG UDLVLQJ FKLOGUHQ�
)RU WKLV UHDVRQ , PXVW HPSKDVL]H WKDW LQ WKH FRQWH[W RI 3RODQG� PDVV HPLJUDWLRQ
RI \RXWK LV D JURZLQJ SUREOHP� 7KLV LV DOVR D JURZLQJ SUREOHP IRU XQLYHUVLWLHV�
0DQ\ (XURSHDQ VWDWHV VKRZ DSSURSULDWH FRQFHUQ RYHU ELUWKUDWHV� +RZHYHU� WKLV
FDQQRW EH DQ H[FXVH IRU DQLPRVLW\ WR LPPLJUDQWV� ZKLFK FDQ EH VHHQ LQ WKH RQFH
WRXWHG *HUPDQ SKUDVH u.LQGHU VWDWW ,QGHUv �u&KLOGUHQ LQVWHDG RI ,QGLDQVv��
8QIRUWXQDWHO\ LPPLJUDQWV RIWHQ DWWUDFW DQLPRVLW\� HVSHFLDOO\ ZKHQ SUREOHPV
ZLWK LQWHJUDWLRQ DULVH� 2Q WKH RWKHU KDQG� ZH FDQQRW LJQRUH WKH H[WHQW RI LPPL�
JUDQWVt FRQWULEXWLRQ WR WKH ZHDOWK DQG VXFFHVV RI WKH KRVW VWDWH� :H MXVW QHHG WR
FRQVLGHU WKDW VHYHQ PHPEHUV RI WKLV \HDUtV :RUOG &KDPSLRQ *HUPDQ IRRWEDOO
WHDP FRPH IURP LPPLJUDQW IDPLOLHV� 7KURXJKRXW WKH FRQIHUHQFH ZH ORRNHG DW
PLJUDWLRQ DV ZHOO DV ZKDW LW PHDQV IRU WKH QHZ JHQHUDWLRQ WKDW LV VXVSHQGHG
EHWZHHQ DQ XQFHUWDLQ IXWXUH DQG VWDELOLW\� )URP WKLV SHUVSHFWLYH� ZH PXVW DS�
SUHFLDWH WKH VLJQLILFDQFH RI RSHQQHVV WR RXWVLGHUV RU QHZFRPHUV WKDW LV GHHSO\
URRWHG LQ -XGHR�&KULVWLDQ FXOWXUH DV ZHOO DV WKH DSSURSULDWH FRQFHUQ IRU PDLQ�
WDLQLQJ D UHOLJLRXV DQG FXOWXUDO QDWLRQDO LGHQWLW\�

7KH VSHHFKHV DQG GLVFXVVLRQV UHYHDOHG WKH UHODWHGQHVV RI SUREOHPV DQG WKH
DPELYDOHQFH VHHQ IURP WKH SHUVSHFWLYH RI PLJUDQWV� $Q\RQH ZKR LV XS WR GDWH
RQ WRS PXVLF FKDUWV NQRZV WKDW UHFHQWO\ WKH WRS VRQJ ZDV E\ )UHQFK VLQJHU



������

,QGLO\� WLWOHG u/D 'HUQLHUH 'DQVHv� 7KLV DUWLVW� ZKRVH HWKQLF EDFNJURXQG LV ,QGL�
DQ� $OJHULDQ� &DPERGLDQ DQG (J\SWLDQ� EHJLQV KHU VRQJ ZLWK D UKHWRULFDO SOD\
RQ ZRUGV� 6KH VLQJV� u2 PD GRXFH )UDQFHv RU uGRXFH VRXIIUDQFHv� ZKLFK WUDQV�
ODWHV WR HLWKHU uVZHHW )UDQFHv RU uVZHHW VXIIHULQJv� 7UXO\� D QHZ KRPHODQG FDQ
EH VZHHW DQG IXOO RI KRSH EXW RFFDVLRQDOO\ LW FDQ EH D SODFH RI JUHDW VXIIHULQJ�
VHSDUDWLRQ IURP IDPLO\ DQG FXOWXUH DV ZHOO DV D GUDVWLF UHGXFWLRQ LQ VRFLDO� DQG
RFFDVLRQDOO\� PDWHULDO VWDQGLQJ� 7KLV YDOLGDWHV VWUHQJWKHQLQJ WKH VRFLDO PDUNHW
HFRQRP\ LQ LPPLJUDQWVt KRPH FRXQWULHV DV D UHVSRQVH WR WKH FULVLV DQG DQ DW�
WHPSW WR DYRLG WKH QHFHVVLW\ RI OHDYLQJ RQHtV KRPHODQG LQ VHDUFK RI PRUH GLJQL�
ILHG ZRUNLQJ DQG OLYLQJ FRQGLWLRQV� 2Q WKH RWKHU KDQG� ZH QHHG WR DFNQRZOHGJH
WKH QHHG WR RSHQ XS WR LPPLJUDQWV DQG SURYLGH WKHP ZLWK WKH EHVW SRVVLEOH
RSSRUWXQLW\ WR OLYH� LQWHJUDWH DQG GHYHORS� 7KH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ
3DXO ,, LQ .UDNRZ� ZKHUH , KDYH VSHQW VHYHUDO \HDUV UHJXODUO\ REVHUYLQJ GR]HQV
RI LPPLJUDQWV ZKR PRVWO\ FRPH IURP &HQWUDO DQG (DVWHUQ (XURSH� DOVR ZDQWV
WR FRQWULEXWH WR WKLV SURMHFW�

/DGLHV DQG *HQWOHPHQ� LW LV LPSRVVLEOH WR FRQFOXGH D FRQIHUHQFH LQ WKH VH�
ULHV u5ROH RI WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ LQWHJUDWLRQ SURFHVVv ZLWKRXW
FRQVLGHULQJ RQH PRUH LVVXH RI DPELYDOHQFH WKDW UHODWHV WR WKH WRSLFV ZH GLV�
FXVVHG� RQH WKDW KDV EHHQ D SDUWLFXODU FKDOOHQJH IRU &KULVWLDQV IURP WKH EHJLQ�
QLQJ� $Q DQRQ\PRXV /HWWHU WR 'LRJQHWXV IURP WKH VHFRQG FHQWXU\ H[SUHVVHG
WKLV SDUWLFXODUO\ ZHOO� KH GHVFULEHG &KULVWtV IROORZHUV� uHYHU\ IRUHLJQ ODQG LV
WKHLU KRPHODQG DQG HYHU\ KRPHODQG LV D IRUHLJQ ODQGv �3KL ������ +RZHYHU� LW
ZRXOG EH D PLVWDNH WR VHDUFK IRU VLPLODU VWDWHPHQWV LQ WKH 1HZ 7HVWDPHQW WKDW
MXVWLI\ LQGLIIHUHQFH DQG ODFN RI LQYROYHPHQW LQ PDWWHUV RI (DUWKO\ KRPHODQGV� ,Q
IDFW� WKH RSSRVLWH LV WUXH� %\ PDQLIHVWLQJ LQ D SDUWLFXODU SODFH� HUD RU FXOWXUH DQG
VKDULQJ D PLJUDQWtV IDLWK DORQJ ZLWK WKH +RO\ )DPLO\� WKURXJK WKLV DFW *RGtV
VRQ HQWUXVWHG WKH ZHOIDUH RI WHPSRUDO PDWWHUV WR KLV VWXGHQWV� +RZHYHU� WKH HWHU�
QDO SHUVSHFWLYH JLYHV WKH IDLWKIXO PRUH VSDFH� ZKLFK DOORZV IRU PRUH IUHHGRP
DQG D QHZ SHUVSHFWLYH IRU LQYROYHPHQW LQ FKDQJLQJ WKH ZRUOG DQG LQLWLDWLQJ GL�
DORJ ZLWK DOO ZKR DUH FRQFHUQHG IRU WKH JRRG RI WKH KRPHODQG� )URP WKLV SHU�
VSHFWLYH� WKH OHFWXUHV DQG GLVFXVVLRQ LQ WKH QRZ HQGLQJ FRQIHUHQFH VHHP HYHQ
PRUH YDOXDEOH�

, ZDQW WR HQG P\ FRQFOXVLRQ WR WKLV \HDUtV FRQIHUHQFH ZLWK DFNQRZOHGJH�
PHQWV� 0\ JUHDWHVW UHFRJQLWLRQ JRHV WR +LV ([FHOOHQFH %S� 3URI� 7DGHXV] 3LHU�
RQHN� ZKR FDPH XS ZLWK WKH LGHD RI WKHVH IDOO FRQIHUHQFHV LQ .UDNRZ DQG IRU
\HDUV KH KDV OHG WKH FRQIHUHQFH RUJDQL]LQJ FRPPLWWHH� , DOVR ZKROHKHDUWHGO\
WKDQN WKH FR�RUJDQL]HUV RI WKH FRQIHUHQFH� ZLWKRXW ZKRP WKLV HQGHDYRU ZRXOG
KDYH EHHQ GLIILFXOW WR UHDOL]H� WKH .RQUDG $GHQDXHU )RXQGDWLRQ LQ 3RODQG DV
ZHOO DV WKH 5REHUW 6FKXPDQQ )RXQGDWLRQ LQ /X[HPERXUJ� WKH 3ROLVK &OXE LQ WKH
*URXS RI WKH (XURSHDQ 3HRSOHVt 3DUW\ LQ WKH (XURSHDQ 3DUOLDPHQW� WKH u:RNRO

1DVv SXEOLVKLQJ KRXVH LQ *OLZLFH� DV ZHOO DV WKH &RPPLVVLRQ RI (SLVFRSDWHV LQ
WKH (XURSHDQ &RPPXQLW\� &20(&(� , ZDQW WR H[WHQG VSHFLDO WKDQNV WR 0U�
0DUHN 6RZD� 0DUVKDOO RI WKH /HVVHU 3RODQG 9RLYRGHVKLS� IRU EHLQJ DQ KRQRU�
DU\ SDWURQ RI RXU FRQIHUHQFH DQG IRU KRVWLQJ D GLQQHU IRU DOO RI LWV SDUWLFLSDQWV�
$W WKLV SRLQW , DOVR ZDQW WR WKDQN )U� 'U� $QGU]HM 1RZRELOVNL� GLUHFWRU RI WKH
$UFKGLRFHVH 0XVHXP� IRU JLYLQJ XV DFFHVV WR WKH EHDXWLIXO PXVHXP KDOOV IRU
WKLV GLQQHU� , DOVR ZDQW WR WKDQN WKH SUHVLGHQW RI WKH FLW\ RI .UDNRZ� -DFHN 0D�
MFKURZVNL DV ZHOO DV 0U� -HU]\ 0DUFLQND� 'LUHFWRU RI WKH %RDUG RI &RPPXQDO
,QIUDVWUXFWXUH DQG 7UDQVSRUW LQ .UDNRZ� IRU PDNLQJ EXVHV DYDLODEOH WR FRQIHU�
HQFH JXHVWV�

, VLQFHUHO\ ZDQW WR WKDQN +LV (PLQHQFH &DUGLQDO 6WDQLVODZ ']LZLV] IRU OHDG�
LQJ \HVWHUGD\tV (XFKDULVW LQ WKH 6DQFWXDU\ RI 6W� -RKQ 3DXO ,, LQ .UDNRZ DV ZHOO
DV +LV ([FHOOHQFH $UFKELVKRS 3ULPDWH :RMFLHFK 3RODN IRU GHOLYHULQJ WKH +RP�
LO\� :KROHKHDUWHG WKDQNV WR WKH KRVW RI WKH /DJLHZQLNL 6DQFWXDU\ )U� 3UHODWH -DQ
.DE]LQVNL� OLWXUJLFDO DVVLVWDQFH IURP WKH +LJK 6SLULWXDO 6HPLQDU\ RI WKH &RQ�
JUHJDWLRQ RI WKH 0LVVLRQ DV ZHOO DV WKH FKRLU IURP RXU VFKRRO 3VDOPRGLD IRU
WKHLU EHDXWLIXO OLWXUJLFDO UHQGLWLRQ RI )ULGD\tV (XFKDULVW� , DOVR ZDQW WR WKDQN
0U� 6D\HG 5DRRI IRU KRVWLQJ WKH FRQIHUHQFH LQ 7RPDV]RZLFH IRU WKUHH GD\V�
WKDQN \RX WR WKH WUDQVODWLRQ EXUHDX IRU HIILFLHQW WUDQVODWLRQ VHUYLFHV� VWXGHQWV
IURP WKH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ IRU YROXQWHHULQJ GXU�
LQJ WKH WZR GD\V RI WKH FRQIHUHQFH DV ZHOO DV DOO WKRVH ZKRP , KDYH QRW QDPHG
EXW ZKRVH ZRUN DQG LQYROYHPHQW HQVXUHG WKDW WKLV ��WK FRQIHUHQFH ZLOO EH UH�
PHPEHUHG E\ LWV SDUWLFLSDQWV IRU D ORQJ WLPH DQG LQ D SRVLWLYH OLJKW� )LQDOO\�
, WKDQN DOO SDUWLFLSDQWV LQ WKH GHEDWH IRU WKHLU SUHVHQFH DQG YHU\ LQWHUHVWLQJ GLV�
FXVVLRQV�
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3LRWU &KHFLQVNL
3XEOLFLVW DW 793 ,QIR
%RUQ LQ ���� LQ :DUVDZ� 3LRWU &KHFLQVNL LV D SXEOLFLVW� ZULWHU� MRXUQDOLVW DQG 79 SUH�
VHQWHU LQ SXEOLF WHOHYLVLRQ� +H VWXGLHG MRXUQDOLVP DW WKH 8QLYHUVLW\ RI :DUVDZ� +H ZDV
D IHOORZ RI WKH 0LQLVWU\ RI )RUHLJQ $IIDLUV RI WKH 8QLWHG 6WDWHV� +H DOVR VHUYHG DV D FRU�
UHVSRQGHQW LQ -DSDQ DQG WKH 8.� +H FXUUHQWO\ PDQDJHV WKH LQIRUPDWLRQ SURJUDP u:RUOG
(FRQRP\v LQ 793 ,QIR DQG KDV UHSRUWHG RQ WKH PRVW LPSRUWDQW HYHQWV LQ SROLWLFV DQG
EXVLQHVV�

'U� 3DWULFN 'DO\
6HFUHWDU\ *HQHUDO RI &20(&(
%RUQ LQ 0D\ ���� LQ 'XEOLQ DQG JUHZ XS LQ 6OLJR� 'DO\ ZDV HGXFDWHG E\ WKH -HVXLWV�
VWXGLHG DW WKH 8QLYHUVLW\ &ROOHJH 'XEOLQ �8&'� DQG UHFHLYHG KLV 3K�'� LQ PHGLHYDO
KLVWRU\ LQ /RXYDLQ� %HWZHHQ ���� DQG ���� KH ZRUNHG DV DQ LQWHUSUHWHU IRU WKH VWDII RI
WKH (XURSHDQ &RPPLVVLRQ� $IWHU IRXU \HDUV DV D VWXGHQW RI WKH %LUPLQJKDP 'LRFHVH DW
WKH %HGD &ROOHJH LQ 5RPH� KH ZDV RUGDLQHG D SULHVW E\ $UFKELVKRS 0DXULFH &RXYH GH
0XUYLOOH RQ $SULO �� ����� ,Q ����� 'DO\ KHOSHG $UFKELVKRS GH 0XUYLOOH RQ WKH ZRUN RI
SOHQDU\ VHVVLRQV LQ %UXVVHOV DQG IRU (XURSHDQ $IIDLUV RI WKH FRQIHUHQFH RI WKH (QJOLVK
DQG :HOVK ELVKRSV LQ /RQGRQ� $IWHU WZR \HDUV DV D FDSH� 'DO\ ZDV EHWZHHQ ���� DQG
���� SDVWRU RI 6W� &KDGtV &DWKHGUDO LQ %LUPLQJKDP DQG VLQFH ���� DW WKH 6W� 3HWHU 	 6W�
3DXO &DWKHGUDO LQ :ROYHUKDPSWRQ� 6LQFH ���� 'DO\ KDV VHUYHG DV WKH QHZ &20(&(
6HFUHWDU\�

3URI� 'U� 3DZHO +� 'HPELQVNL
'LUHFWRU RI WKH u2EVHUYDWRLUH GH OD )LQDQFHv )RXQGDWLRQ DQG SUHVLGHQW RI WKH
LQWHUQDWLRQDO XQLRQ IRU u&KULVWLDQ 6RFLDO $SSUHQWLFHVKLSv
%RUQ LQ ���� LQ .UDNRZ� 3DZHO +� 'HPELQVNL VWXGLHG HFRQRPLFV DQG SROLWLFDO VFLHQFH
LQ .UDNRZ� *HQHYD� )ULERXUJ� LQ &DPHURRQ DQG DW WKH 6W� $QWKRQ\ &ROOHJH LQ 2[IRUG�
+H DOVR WHDFKHV DW WKH 7LVFKQHU (XURSHDQ 8QLYHUVLW\ LQ .UDNRZ DQG DW WKH 8QLYHUVLWD
&DWWROLFD GHO 6DFUR &XRUH LQ 0LODQ� 3DZHO +� 'HPELQVNL LV GLUHFWRU RI WKH *HQHYD )R�
XQGDWLRQ u2EVHUYDWRLUH GH OD ILQDQFHv �2EVILQ�� IRXQGHG LQ ����� ZKLFK LV FRPPLWWHG WR
EXVLQHVV HWKLFV� +H LV DQ H[SHUW RQ QRQ�JRYHUQPHQWDO RUJDQL]DWLRQV VXFK DV 81&7$'�
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,/2 DQG 2((&� +H LV D FR�IRXQGHU RI WKH ,QVWLWXWH IRU 6RFLR�HFRQRPLF 6WXGLHV (FRt'LD�
JQRVWLF� $PRQJ KLV QXPHURXV SXEOLFDWLRQV LQ WKH VXEMHFW DUHD RI ILQDQFLDO JOREDOL]DWLRQ�
KH KDV VHUYHG DV WKH HGLWRU RI WKH ELOLQJXDO PDJD]LQH )LQDQFH 	 WKH &RPPRQ *RRG �
%LHQ &RPPXQ VLQFH ����� 7RGD\ KH LV SURIHVVRU RI VWUDWHJ\ DQG LQWHUQDWLRQDO FRPSHWL�
WLRQ DW WKH 8QLYHUVLW\ RI )ULERXUJ� GLUHFWRU RI WKH u2EVHUYDWRLUH GH OD )LQDQFHv )RXQGD�
WLRQ DQG SUHVLGHQW RI WKH LQWHUQDWLRQDO XQLRQ IRU u&KULVWLDQ 6RFLDO $SSUHQWLFHVKLSv�

.DUGLQDO 'U� 6WDQLVODZ ']LZLV]
$UFKELVKRS RI .UDNRZ
%RUQ LQ ���� LQ 5DED :\¡QD �/HVVHU 3RODQG�� &DUGLQDO ']LZLV] VWXGLHG SKLORVRSK\ DQG
WKHRORJ\ DW WKH +LJKHU 3ULHVW 6HPLQDU\ LQ .UDNRZ� ,Q ���� KH ZDV RUGDLQHG DV D SULHVW
E\ %LVKRS .DURO :RMW\OD RI .UDNRZ� ZKR ODWHU EHFDPH 3RSH -RKQ 3DXO ,,� 6LQFH ����
KH VHUYHG DV ILUVW VHFUHWDU\ XQGHU $UFKELVKRS :RMW\OD LQ .UDNRZ� ODWHU DOVR KLV VHFUHWD�
U\ LQ WKH 9DWLFDQ� ,Q ���� KH UHFHLYHG HSLVFRSDO RUGLQDWLRQ E\ -RKQ 3DXO ,,� +H ZDV LQ
WKH VHUYLFH RI WKH 3RSH XQWLO KLV GHDWK LQ $SULO ����� $ IHZ PRQWKV ODWHU� &DUGLQDO ']L�
ZLV] EHFDPH WKH $UFKELVKRS RI .UDNRZ E\ 3RSH %HQHGLFW ;9,� DQG KH ZDV IROORZLQJ
LQ WKH &ROOHJH RI &DUGLQDOV LQ ����� +H LV WKH UHFLSLHQW RI DQ KRQRUDU\ GRFWRUDWH RI WKH
8QLYHUVLW\ RI /XEOLQ� 6LQFH ���� KH LV PHPEHU RI WKH &RXQFLO RI WKH 3ROLVK %LVKRSVt
&RQIHUHQFH DQG WKH FKDQFHOORU RI WKH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ�

-RV -�$�0 YDQ *HQQLS
3UHVLGHQW RI WKH )RXQGDWLRQ 6RFLUHV �&HQWHU IRU 6RFLHW\ DQG 5HVSRQVLELOLW\�
%RUQ RQ -DQXDU\ �� ����� -RV YDQ *HQQLS VWXGLHG ODZ DW WKH 8QLYHUVLW\ RI 1LMPHJHQ DQG
LV QRZ SUHVLGHQW RI WKH 6RFLUHV )RXQGDWLRQ� FKDLUPDQ RI WKH )LUVW )RRG &RDOLWLRQ� PHP�
EHU RI WKH FRXQFLO RI WKH ,QWHU 3UHVV 6HUYLFH �,36� DQG *HQHUDO 5DSSRUWHXU RI WKH (33�
$IWHU VWXG\LQJ� YDQ *HQQLS ZDV DQ RIILFHU RI WKH 5R\DO 'XWFK $LU )RUFH EHWZHHQ ����
DQG ����� $IWHUZDUGV YDQ *HQQLS VHUYHG DV FKDLUPDQ RI WKH 1DWLRQDO &RPPLWWHH IRU
,QWHUQDWLRQDO &RRSHUDWLRQ DQG 6XVWDLQDEOH 'HYHORSPHQW �1&'2� DQG YLFH SUHVLGHQW RI
WKH 1HWKHUODQGVt ,QVWLWXWH IRU 0XOWLSDUW\ 'HPRFUDF\ �1,0'�� )URP ���� WR ���� YDQ
*HQQLS ZDV D PHPEHU RI WKH &KULVWLDQ 'HPRFUDWLF 3DUW\ LQ WKH 6HQDWH DQG EHWZHHQ
���� DQG ���� 0HPEHU RI WKH 8SSHU +RXVH RI WKH 'XWFK 3DUOLDPHQW� 5HJXODU SXEOLFD�
WLRQV KDYH EHHQ SXEOLVKHG E\ YDQ *HQQLS LQ PDQ\ DUHDV LQFOXGLQJ� GHYHORSPHQW LVVXHV�
IRUHLJQ SROLF\� DJULFXOWXUH DQG UHRULHQWDWLRQ RI GHPRFUDWLF SROLWLFV�

'U� /HV]HN *HVLDN 6-
-RXUQDOLVW� 5DGLR 9DWLFDQ
%RUQ LQ ����� /HV]HN *HVLDN VWXGLHG WKHRORJ\ LQ :DUVDZ DQG 3DULV� +H ZDV RUGDLQHG
D SULHVW LQ ����� %HWZHHQ ���� DQG ���� KH ZRUNHG LQ WKH -HVXLW &DWKROLF ,QIRUPDWLRQ
2IILFH DQG WKH (XURSHDQ LQLWLDWLYH 2&,3( LQ %UXVVHOV� )URP ���� WR ���� KH ZDV HGLWRU
RI WKH PRQWKO\ PDJD]LQH 0HVVHQJHU� +H LV D UHVHDUFKHU DQG WHDFKHU RI WKH $FDGHP\ RI
&XOWXUH ,JQDWLDQXP LQ .UDNRZ� KHDG RI WKH 3ROLVK VHFWLRQ RI 9DWLFDQ 5DGLR DQG WKH
DXWKRU RI VHYHUDO SXEOLFDWLRQV� VXFK DV 0XOWLFXOWXUDOLVP� 7KH 5ROH RI 5HOLJLRQ LQ WKH
'\QDPLFV RI WKH 3KHQRPHQRQ�

)ODPLQLD *LRYDQHOOL
8QGHUVHFUHWDU\ RI 6WDWH� 3RQWLILFDO &RXQFLO IRU -XVWLFH DQG 3HDFH
%RUQ LQ 5RPH LQ ����� )ODPLQLD *LRYDQHOOL ILUVW VWXGLHG SROLWLFDO VFLHQFH DW WKH 8QLYHU�
VLWD GHJOL 6WXGL LQ 5RPH DQG WKHQ FRPSOHWHG KHU GHJUHH LQ OLEUDU\ VFLHQFH DW WKH 9DWLFDQ
/LEUDU\ DW WKH 3RQWLILFLD 8QLYHUVLWD *UHJRULDQD� 6LQFH ���� VKH KDV ZRUNHG LQ WKH 3RQ�
WLILFDO &RPPLVVLRQ IRU -XVWLFH DQG 3HDFH� DQG DGGUHVVHV WKH WRSLFV RI GHYHORSPHQW� SR�
YHUW\ DQG ZRUN LQ WKH FRQWH[W RI WKH 6RFLDO 'RFWULQH RI WKH &KXUFK� 6LQFH ���� VKH LV
D PHPEHU RI WKH 5RPDQ &DWKROLF &KXUFK DQG WKH :RUOG &RXQFLO RI &KXUFKHV� 7KHUH VKH
VXSHUYLVHG WKH ZRUN RI PDQ\ JOREDO RUJDQL]DWLRQV VXFK DV WKH ,QWHUQDWLRQDO /DERU 2UJD�
QL]DWLRQ� WKH (8� WKH (FRQRPLF DQG 6RFLDO &RPPLWWHH RI WKH 8QLWHG 1DWLRQV DQG WKH
(FRQRPLF &RPPLVVLRQ IRU (XURSH� )ODPLQLD *LRYDQHOOL LV WKH DXWKRU RI QXPHURXV SX�
EOLFDWLRQV�

=LDG +LODO� 6-
'LUHFWRU RI WKH 6RFLDO &HQWUH LQ +RPV� 6\ULD
%RUQ LQ ���� LQ 6\ULD� =LDG +LODO VWXGLHG WKHRORJ\ DQG SKLORVRSK\ DW WKH 6HYUHV &HQWUH
LQ 3DULV DQG FXUUHQWO\ LV FRPSOHWLQJ KLV GRFWRUDWH LQ WKHRORJ\ DQG HGXFDWLRQ DW WKH -HVXLW
8QLYHUVLW\ RI 6W� -RVHSK LQ %HLUXW� +H LV D GLUHFWRU RI WKH -HVXLW 5HIXJHH 6HUYLFH �-56�
LQ WKH 0LGGOH (DVW DQG 1RUWK $IULFD LQ +RPV� 6\ULD� ZKHUH KH VWLOO OLYHV ZLWK KLV VWX�
GHQWV LQ GHVWUR\HG EXLOGLQJV LQ WKH FLW\� =LDG +LODO LV D VRFLDO ZRUNHU� KXPDQ ULJKWV
DFWLYLVW DQG MRXUQDOLVW� UHSRUWLQJ RQ WKH ZDU DQG WKH VXIIHULQJ RI WKH 6\ULDQ SRSXODWLRQ�

0RQV� 'U� )ORULDQ .ROIKDXV
6HFUHWDULDW RI 6WDWH RI WKH +RO\ 6HH
%RUQ LQ ���� LQ 6WUDXELQJ� 0RQV� 'U� )ORULDQ .ROIKDXV LV SULHVW RI WKH GLRFHVH RI 5H�
JHQVEXUJ DQG VWDII RI WKH 3RQWLILFDO 6HFUHWDULDW RI 6WDWH� +H VWXGLHG DW WKH 3RQWLILFDO
*UHJRULDQ 8QLYHUVLW\ DQG JUDGXDWHG ZLWK D GRFWRUDWH LQ ���� LQ WKH WUDGH uGRJPDv DQG
WKH DFTXLVLWLRQ RI /L]HQ]WLDW LQ FDQRQ ODZ� 7KLV ZDV IROORZHG E\ WKH 3RQWLILFDO (FFOHVLD�
VWLFDO $FDGHP\ EHWZHHQ ���� DQG ���� DQG DFWLYLW\ LQ WKH 1XQFLDWXUH LQ %RJRWD� &R�
ORPELD DQG LQ ���� LQ WKH (XUR (XURSH LQ 6WUDVERXUJ� 6LQFH $XJXVW ���� )ORULDQ .RO�
IKDXV LV KDV ZRUNHG LQ WKH 6HFRQG 6HFWLRQ RI WKH 3RQWLILFDO 6WDWH 6HFUHWDULDW LQ 5RPH�
+LV PDLQ WDVN WKHUH LV FRQWDFW ZLWK LQWHUQDWLRQDO ERGLHV VXFK DV WKH 26&(� 1$72 DQG
:+2� $Q LPSRUWDQW WKHPH RI KLV ZRUN LV WKH UHVHDUFK RQ GLVFULPLQDWLRQ DJDLQVW &KUL�
VWLDQV LQ (XURSH� %HVLGHV KLV ZRUN DV D SDVWRU� KH LV LQ WKH &DWKROLF IUDWHUQLW\ u&DSLWROL�
QDv DQG IRU WKH SUHDFKLQJ RI UHWUHDWV LQ XVH�

'U� &H]DU\ .RVFLHOQLDN
$GDP 0LFNLHZLF] 8QLYHUVLW\ RI 3R]QDQ
%RUQ LQ ����� &]HVDU\ .RVFLHOQLDN VWXGLHG DQG JUDGXDWHG ZLWK GHJUHHV LQ VRFLDO VFLHQ�
FHV DQG SROLWLFDO SKLORVRSK\ DW WKH $GDP 0LFNLHZLF] 8QLYHUVLW\ LQ 3R]QDQ DQG WKH
8QLYHUVLW\ RI )ORULGD LQ *DLQHVYLOOH� 86$� +H LV D IRUPHU &KLHI 6SHFLDOLVW LQ WKH 0LQL�
VWU\ RI 6FLHQFH DQG +LJKHU (GXFDWLRQ� )URP ���� WR ���� KH ZDV D PHPEHU RI WKH WKLQN
WDQN ,GHD /DE RI WKH 3UHVLGHQW RI WKH 3ROLVK 5HSXEOLF� 7RGD\� KH LV D OHFWXUHU DW WKH
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&ROOHJLXP &LYLWDV DQG D UHVHDUFK PHPEHU DW WKH ,QVWLWXWH IRU &XOWXUDO 6WXGLHV� +LV UHVH�
DUFK IRFXVHV RQ SROLWLFDO FKDQJH LQ KLJKHU HGXFDWLRQ� HGXFDWLRQ IRU VXVWDLQDEOH GHYHORS�
PHQW� WKH UROH RI UHOLJLRQ LQ SXEOLF OLIH DQG WKH FRQFHSW RI WKH NQRZOHGJH VRFLHW\� &H]DU\
.RVFLHOQLDN LV WKH DXWKRU RI QXPHURXV SXEOLFDWLRQV� LQFOXGLQJ 7KH 1HZ &ULWLFLVP RI WKH
&KXUFK DQG /LEHUW\� (TXDOLW\� WKH 8QLYHUVLW\�

+RUVW /DQJHV
+RQRUDU\ &KDLUPDQ RI WKH 5REHUW 6FKXPDQ )RXQGDWLRQ LQ /X[HPERXUJ
%RUQ LQ ���� LQ .REOHQ]� +RUVW /DQJHV VWXGLHG *HUPDQ� KLVWRU\� SKLORORJ\ DQG WKHROR�
J\ DW WKH 8QLYHUVLWLHV RI 0DLQ] DQG 0XQLFK DQG ZRUNHG DV D WHDFKHU� ,Q ���� KH MRLQHG
WKH &'8� ,Q ���� +RUVW /DQJHV ZDV HOHFWHG WR WKH FRXQFLO RI WKH FLW\ RI 7ULHU� +H ZDV
D PHPEHU RI WKH 5KLQHODQG�3DODWLQDWH /DQGWDJ IURP ���� WR ���� DV D &'8 SROLWLFLDQ
DQG VHUYHG IURP ���� WR ���� DV 6HFUHWDU\ RI 6WDWH LQ WKH 0LQLVWU\ RI &XOWXUH RI 5KLQH�
ODQG�3DODWLQDWH� )URP ���� WR ���� KH ZDV D PHPEHU RI WKH (8 3DUOLDPHQW� DQG LQ ����
KH KHOG WKH SRVLWLRQ RI 'HSXW\ &KDLUPDQ RI WKH (33 *URXS� )URP ���� WR ���� +RUVW
/DQJHV ZDV +RQRUDU\ &RQVXO RI WKH *UDQG 'XFK\ RI /X[HPERXUJ� 7ULHU� )URP ���� KH
KDV EHHQ D PHPEHU RI WKH 5REHUW 6FKXPDQ )RXQGDWLRQ LQ /X[HPERXUJ DQG ODWHU RQ IRU
D ORQJ WLPH &KDLUPDQ RI WKH )RXQGDWLRQ� &XUUHQWO\ KH KROGV WKH SRVLWLRQ RI +RQRUDU\
&KDLUPDQ�

3DVFDO /HMHXQH
'LUHFWRU RI WKH SURJUDP u<RXWKv� (XURSHDQ &RPPLVVLRQ� '* (GXFDWLRQ
DQG &XOWXUH
3DVFDO /HMHXQH VWXGLHG PDQDJHPHQW DW WKH (FROH 6XSËULHXUH GH &RPPHUFH GH 3DULV�
$IWHUZDUGV KH EHJDQ KLV ZRUN DW WKH KHDGTXDUWHUV RI WKH RLO FRPSDQ\ 7RWDO LQ 3DULV� ,Q
���� KH FDPH WR WKH (XURSHDQ &RPPLVVLRQ� ZKHUH KH ZRUNHG LQ WKH *HQHUDO %XGJHW�
6LQFH WKHQ KH KDV KHOG YDULRXV SRVLWLRQV ZLWKLQ WKH (XURSHDQ &RPPLVVLRQ� LQ WKH FRQ�
WH[W RI EXGJHW DQG ILQDQFH� ,Q ���� KH IROORZHG KLV HQWU\ LQ WKH 7DVN )RUFH IRU +XPDQ
5HVRXUFHV� (GXFDWLRQ� 7UDLQLQJ DQG <RXWK� +H LV FXUUHQWO\ ZRUNLQJ LQ '* (GXFDWLRQ
DQG &XOWXUH� 6LQFH ���� KH KDV EHHQ KHDG RI WKH XQLW WKDW GHDOV ZLWK WKH LPSOHPHQWDWLRQ
RI WKH SURJUDP u<RXWK LQ $FWLRQv�

'U� -DQXV] /HZDQGRZVNL
0(3 IRU WKH (33
%RUQ LQ ���� LQ /XEOLQ� -DQXV] /HZDQGRZVNL VWXGLHG DQG JUDGXDWHG ZLWK D GHJUHH LQ
HFRQRPLFV DW WKH 8QLYHUVLW\ RI *GDQVN� $IWHU WHDFKLQJ DW WKH 8QLYHUVLW\ RI *GDQVN DQG
+DUYDUG� KH ZRUNHG DW WKH 3ROLVK 2FHDQ /LQHV DQG IRXQGHG WKH 5HVHDUFK ,QVWLWXWH IRU
WKH 0DUNHW (FRQRP\ LQ *GDQVN� %HWZHHQ ���� DQG ���� KH VHUYHG DV DQ HFRQRPLF
DGYLVHU WR WKH 6ROLGDULW\ WUDGH XQLRQ DQG ZDV FR�IRXQGHU RI WKH /LEHUDO�'HPRFUDWLF &RQ�
JUHVV� )URP ���� WR ���� KH ZDV PLQLVWHU RI RZQHUVKLS WUDQVIRUPDWLRQV RI WKH 3ROLVK
JRYHUQPHQW RI %LHOHFNL DQG 6XFKRFND DQG 6HMP GHSXW\ RI WKH ILUVW FDGHQ]D� $IWHU WKH
HOHFWRUDO GHIHDW RI KLV SDUW\� KH ZRUNHG IURP ���� WR ���� DV DQ H[SHUW DPRQJ RWKHU
FRXQWULHV DEURDG DQG MRLQHG WKH 6HMP LQ WKH WKLUG DQG IRXUWK FDGHQFH RI WKH QHZO\ IRU�

PHG &LYLF 3ODWIRUP �32� SDUW\� ZKHUH KH VLWV RQ WKH ERDUG WRGD\� 6LQFH ����� -DQXV]
/HZDQGRZVNL KDV VHUYHG LQ WKH (XURSHDQ 3DUOLDPHQW� DPRQJ RWKHUV KH VHUYHG DV D &KD�
LUPDQ RI WKH %XGJHW &RPPLWWHH DQG EHWZHHQ ��������� DV D &RPPLVVLRQHU IRU )LQDQ�
FLDO 3URJUDPPLQJ DQG %XGJHW�

'U� )UDQFHVFR 0RQWHQHJUR
0HWURSROLWDQ RI $JULJHQWR� ,WDO\
%RUQ LQ ���� LQ 0HVVLQD� )UDQFHVFR 0RQWHQHJUR UHFHLYHG WKH SULHVWKRRG LQ ����� 2Q
0DUFK ��� ���� KH ZDV QDPHG E\ 3RSH -RKQ 3DXO ,, WLWXODU ELVKRS RI $XUXVXOLDQD DQG
DX[LOLDU\ ELVKRS LQ WKH $UFKGLRFHVH RI 0HVVLQD�/LSDUL�6DQWD /XFLD GHO 0HOD� 7KH FRQ�
VHFUDWLRQ WRRN SODFH LQ WKH VDPH \HDU DW WKH &DWKHGUDO RI 0HVVLQD E\ $UFKELVKRS *LR�
YDQQL 0DUUD� ,Q ���� KH ZDV DSSRLQWHG E\ %HQHGLFW ;9, DV WKH $UFKELVKRS RI $JULJHQ�
WR� ,Q WKH 6LFLOLDQ %LVKRSVt &RQIHUHQFH )UDQFHVFR 0RQWHQHJUR EHFDPH D GHOHJDWH IRU
FKDULWDEOH DIIDLUV DQG KHDOWK�

'U� -DQ 2OEU\FKW
0(3� &KDLUPDQ RI WKH $VVRFLDWLRQ RI 3ROLVK 0HPEHUV
RI WKH (33 *URXS LQ WKH (3
%RUQ LQ ���� LQ 5\EQLN �6LOHVLD�� LQ ���� -DQ 2OEU\FKW UHFHLYHG KLV GRFWRUDWH LQ WKH
'HSDUWPHQW RI 6RFLRORJ\ DW WKH -DJLHOORQLDQ 8QLYHUVLW\ LQ .UDNRZ� )URP ���� WR ����
KH ZDV PD\RU RI &LHV]\Q DQG FR�IRXQGHU RI HXURUHJLRQ 6LOHVLD�&LHV]\Q� )URP ���� WR
����� -DQ 2OEU\FKW ZDV 0DUVKDO RI WKH 6LOHVLDQ 3URYLQFH� PHPEHU RI WKH 1DWLRQDO &R�
XQFLO IRU 5HJLRQDO 3ROLF\ DQG D PHPEHU RI WKH :RUOG &RXQFLO RI 8QLWHG &LWLHV DQG
/RFDO *RYHUQPHQWV� ,Q ���� KH ZDV HOHFWHG RQ WKH OLVW RI WKH &LYLF 3ODWIRUP �32� WR WKH
0HPEHUV RI WKH (XURSHDQ 3DUOLDPHQW� &XUUHQWO\ KH LV ZRUNLQJ LQ WKH %XGJHW &RPPLWWHH
DQG WKH GHOHJDWLRQ IRU UHODWLRQV ZLWK WKH FRXQWULHV RI 6RXWKHDVW $VLD DQG WKH $VVRFLDWLRQ
RI 6RXWKHDVW $VLDQ 1DWLRQV �$6($1�� -DQ 2OEU\FKW LV ZLQQHU RI VHYHUDO SUL]HV DQG
DZDUGV� DPRQJ RWKHUV WKH (XURSH 3UL]H IRU /RFDO DQG 5HJLRQDO 3ROLF\ DQG WKH (XUR�
3DUOLDPHQWDULDQ RI WKH <HDU $ZDUG ���� LQ WKH FDWHJRU\ 5HJLRQDO 3ROLF\�

%LVKRS 3URI� 'U� 7DGHXV] 3LHURQHN
&KDLUPDQ RI WKH 2UJDQL]LQJ &RPPLWWHH
%RUQ LQ ���� LQ 5DG]LHFKRZ\ �6LOHVLD�� 7DGHXV] 3LHURQHN VWXGLHG IURP ���� WR ���� DW
WKH -DJLHOORQLDQ 8QLYHUVLW\ LQ .UDNRZ� WKHQ DW WKH VHPLQDU\ LQ .UDNRZ� )URP ���� WR
����� KH VWXGLHG DW WKH &DWKROLF 8QLYHUVLW\ LQ /XEOLQ� )URP ���� WR ���� KH VWXGLHG DW
WKH 3RQWLILFDO /DWHUDQ 8QLYHUVLW\ LQ 5RPH� %LVKRS 7DGHXV] 3LHURQHN KDELOLWDWHG LQ ����
DQG ZDV DSSRLQWHG LQ ���� DV D SURIHVVRU RI FDQRQ ODZ� +H ZDV UHFWRU RI WKH 3RQWLILFDO
$FDGHP\ RI 7KHRORJ\ LQ .UDNRZ DQG ZDV FRQVHFUDWHG LQ ���� E\ 3RSH -RKQ 3DXO ,,�
)URP ���� WR ���� %LVKRS 3LHURQHN ZDV WKH *HQHUDO 6HFUHWDU\ RI WKH 3ROLVK (SLVFRSDO
&RQIHUHQFH� )URP ���� WR ���� KH VHUYHG DV D UHFWRU RI WKH 3RQWLILFDO $FDGHP\ RI
7KHRORJ\� &XUUHQWO\ KH LV D ERDUG PHPEHU RI WKH 6WHIDQ %DWRU\ )RXQGDWLRQ� +H LV &KD�
LUPDQ RI WKH 2UJDQL]LQJ &RPPLWWHH RI WKH ,QWHUQDWLRQDO &RQIHUHQFH VHULHV u7KH 5ROH RI
WKH &DWKROLF &KXUFK LQ WKH (XURSHDQ ,QWHJUDWLRQ 3URFHVVv�



������

3U]HP\VODZ 5DGZDQ 5RKUHQVFKHI
'LUHFWRU RI WKH 6FKRRO RI 0DQDJHPHQW )RXQGDWLRQ� :DUVDZ
3U]HP\VODZ 5DGZDQ 5RKUHQVFKHI VWXGLHG DW WKH ,QVWLWXWH IRU 6RFLDO 3ROLF\ DQG LV ZRU�
NLQJ DV D OHFWXUHU DW WKH &ROOHJLXP &LYLWDV WRGD\ DQG VRFLDO SROLF\ DW WKH 8QLYHUVLW\ RI
:DUVDZ� +H LV GLUHFWRU RI WKH 6FKRRO IRU /HDGHUV $VVRFLDWLRQ DQG FRRUGLQDWRU DQG DX�
WKRU RI HGXFDWLRQDO SURJUDPV LQ WKH ILHOG RI OHDGHUVKLS� FLWL]HQVKLS DQG SROLWLFDO HGXFD�
WLRQ LQ 3RODQG DQG WKH FRXQWULHV RI &HQWUDO DQG (DVWHUQ (XURSH� +H DOVR DGYLVHV DQG
FRQGXFWV HGXFDWLRQDO SURJUDPV IRU QRQ�JRYHUQPHQWDO RUJDQL]DWLRQV� ORFDO JRYHUQPHQWV�
SROLWLFDO SDUWLHV DQG HWKQLF PLQRULWLHV�

3URI� 'U� $GDP 'DQLHO 5RWIHOG
&KDLUPDQ RI WKH &HQWHU IRU 3ROLVK�5XVVLDQ 'LDORJXH DQG 8QGHUVWDQGLQJ�
IRUPHU 3ROLVK )RUHLJQ 0LQLVWHU
%RUQ LQ ���� QHDU /YLY� $GDP 'DQLHO 5RWIHOG PRYHG LQ ���� WR 3RODQG� ZKHUH KH
VWXGLHG IURP ���� WR ���� DW WKH :DUVDZ 6FKRRO RI 'LSORPDF\� ,Q ���� KH FRPSOHWHG
SRVWJUDGXDWH VWXGLHV LQ MRXUQDOLVP� +H HDUQHG KLV GRFWRUDWH DW WKH -DJLHOORQLDQ 8QLYHUVL�
W\ LQ .UDNRZ IRU WKH VHOI�GHWHUPLQDWLRQ RI SHRSOHV LQ PRGHUQ LQWHUQDWLRQDO ODZ� )URP
���� WR ���� KH ZDV D PHPEHU RI WKH 3ROLVK ,QVWLWXWH IRU ,QWHUQDWLRQDO 5HODWLRQV LQ
:DUVDZ� +H ZDV DSSRLQWHG DV D SURIHVVRU E\ WKH 3ROLVK SUHVLGHQW DW WKH 8QLYHUVLW\ RI
:DUVDZ LQ ����� 7KLV ZDV IROORZHG E\ WDVNV DW WKH ,QWHUQDWLRQDO ,QVWLWXWH IRU 3HDFH
5HVHDUFK �6,35,� LQ 6WRFNKROP� DV D 3ROLVK 8QGHUVHFUHWDU\ RI 6WDWH LQ ���� DQG DV
D 3ROLVK IRUHLJQ PLQLVWHU EHWZHHQ ���� DQG �����

'U� &KULVWLDQ 6FKPLW]
'LUHFWRU RI WKH .RQUDG $GHQDXHU )RXQGDWLRQ� 3RODQG
%RUQ LQ ���� LQ /LPEXUJ D� G� /DKQ� KH VWXGLHG KLVWRU\ DQG URPDQFH VWXGLHV� %HWZHHQ
���� DQG ���� KH REWDLQHG KLV GRFWRUDWH LQ KLVWRU\ IURP 3URI� 'U� $QGUHDV +LOOJUXEHU�
+H ZDV D IUHHODQFH MRXUQDOLVW DW WKH .ØOQLVFKH 5XQGVFKDX� IUHHODQFH DW WKH *HUPDQ &R�
RSHUDWLRQ RI )RUHLJQ 3ROLF\ H�9� DQG UHFHLYHG D VFKRODUVKLS DW WKH *HUPDQ ,QVWLWXWH RI
+LVWRU\ LQ 3DULV� 6LQFH ����� KH KDV ZRUNHG DW WKH .RQUDG $GHQDXHU )RXQGDWLRQ H�9�
�.$6�� )LUVW KH ZRUNHG DV WKH KHDG RI WKH %LOGXQJVZHUN �HGXFDWLRQDO UHJLRQDO RIILFH� LQ
6DDUEUÞFNHQ� )URP ���� WR ���� KH ZDV WKH KHDG RI WKH 'HSDUWPHQW IRU &LYLF (GXFDWLRQ
EDVHG LQ WKH &HQWHU IRU 3ROLWLFDO (GXFDWLRQ� (LFKKRO] &DVWOH� ,Q 1RYHPEHU ���� KH EH�
FDPH WKH 5HVLGHQW 5HSUHVHQWDWLYH RI WKH .$6 RIILFH LQ =DJUHE� &URDWLD� )URP 6HSWHP�
EHU ���� WR 0D\ ���� KH ZDV WKH .$6 UHSUHVHQWDWLYH LQ %UDQGHQEXUJ� EDVHG LQ WKH
HGXFDWLRQDO LQVWLWXWH LQ 3RWVGDP� 6LQFH $XJXVW ����� KH KDV VHUYHG DV WKH 5HVLGHQW
5HSUHVHQWDWLYH RI WKH .$6 RIILFH LQ 3RODQG�

0DUHN 6RZD
0DUVKDOO RI WKH /HVVHU 3RODQG 9RLYRGHVKLS
%RUQ LQ ���� LQ /LELD] �/HVVHU 3RODQG�� 0DUHN 6RZD VWXGLHG DW WKH $FDGHP\ RI 6FLHQFH
DQG 7HFKQRORJ\ LQ .UDNRZ� 6LQFH ���� KH KDV EHHQ DFWLYH LQ WKH 0DUVKDOtV 2IILFH RI
/HVVHU 3RODQG� ,Q ���� KH ZDV HOHFWHG RQ WKH OLVW RI WKH &LYLF 3ODWIRUP �32� LQ WKH

UHJLRQDO PDQDJHPHQW RI /HVVHU 3RODQG� $ \HDU ODWHU KH ZDV RQ WKH %RDUG RI WKH /HVVHU
3RODQG 9RLYRGHVKLS� 6LQFH KLV UHHOHFWLRQ LQ ����� KH KDV KHOG WKH RIILFH RI 0DUVKDO RI
/HVVHU 3RODQG�

$UWXU 6SRUQLDN
-RXUQDOLVW DW 7\JRGQLN 3RZV]HFKQ\
%RUQ LQ ����� $UWXU 6SRUQLDN VWXGLHG SKLORVRSK\ DW WKH 3RQWLILFDO $FDGHP\ RI 7KHROR�
J\ LQ .UDNRZ� 6LQFH ���� KH KDV ZRUNHG DV D MRXUQDOLVW DQG LV WKH GLUHFWRU RI UHOLJLRQ DW
7\JRGQLN 3RZV]HFKQ\� +H LV DOVR FR�DXWKRU RI QXPHURXV DUWLFOHV DQG ERRNV RI LQWH�
UYLHZV RQ WRSLFV RI IDLWK DQG HWKLFV VXFK DV $XWRELRJUDSK\� 6WDLUZD\ WR +HDYHQ DQG
6HFUHWV RI WKH /DZ�

-DFHN 6WU\F]HN
&KDLUPDQ RI WKH :,261$ $VVRFLDWLRQ
%RUQ LQ ���� LQ /LELD]� &DUGLQDO -DFHN 6WU\F]HN VWXGLHG YLEUR�DFRXVWLFV DW WKH $FDGHP\
RI 6FLHQFH DQG 7HFKQRORJ\ LQ .UDNRZ DQG IURP ���� WR ���� DW WKH 3RQWLILFDO 7KHROR�
JLFDO 8QLYHUVLW\ LQ .UDNRZ� ,Q ���� KH ZDV FKDSODLQ DW 6W� $QQHtV &KXUFK LQ .UDNRZ�
DQG VLQFH ���� KH KDV VHUYHG DV SDVWRU RI EXVLQHVV SHRSOH DQG YROXQWHHUV LQ /HVVHU
3RODQG� ,Q ��������� KH ZDV D PHPEHU RI WKH &RXQFLO IRU 1*2V LQ /HVVHU 3RODQG� +H
LV WKH FR�IRXQGHU DQG FKDLUPDQ RI WKH :,261$ $VVRFLDWLRQ� ZKLFK DGYRFDWHV IRU FLYLO
VRFLHW\ DLG DQG ZRUNV IRU WKH 35 RI WKH FKXUFK� +H DOVR GHDOV ZLWK WKH UHVSRQVLELOLW\ RI
EXVLQHVV� -DFHN 6WU\F]HN ZDV DZDUGHG WKH u0LOLWR 3UR &KULVWRv 0HGDO� WKH VRFLDO ZRU�
NHU SUL]H IURP WKH ZHHNO\ PDJD]LQH 1HZVZHHN� WKH SUL]H RI WKH 3ROLVK (FRQRPLF &RXQ�
FLO DQG WKH WLWOH RI u3HUVRQDOLW\ RI WKH <HDUv E\ WKH PDJD]LQH *D]HWD .UDNRZVND�

.DWDU]\QD 7UDF]
-RXUQDOLVW DW 7\JRGQLN 3RZV]HFKQ\
%RUQ LQ ����� WKH MRXUQDOLVW VWXGLHG LQWHUQDWLRQDO UHODWLRQV DW WKH 7LVFKQHU (XURSHDQ
8QLYHUVLW\ LQ .UDNRZ� 6KH LV FXUUHQWO\ VWXG\LQJ ODZ DW WKH -DJLHOORQLDQ 8QLYHUVLW\ LQ
.UDNRZ� 6LQFH ���� VKH KDV ZRUNHG IRU WKH HGLWRULDO RIILFH RI 7\JRGQLN 3RZV]HFKQ\� LQ
WKH ILHOG RI UHOLJLRXV� VRFLDO DQG LQWHUQDWLRQDO LVVXHV� $V D SURMHFW FRRUGLQDWRU� VKH ZRUNV
DORQJVLGH D WKLQN WDQN WKDW GHDOV ZLWK FRPPHUFLDO ODZ DQG EXVLQHVV�

'U� 0DFLHM =LHED 23
'LUHFWRU RI WKH 7HUWLR 0LOOHQQLR ,QVWLWXWH
0DFLHM =LHED VWXGLHG SK\VLFV DW WKH 8QLYHUVLW\ RI %UHVODX DQG WKHRORJ\ DW WKH 3RQWLILFDO
$FDGHP\ RI 7KHRORJ\ LQ .UDNRZ� +H ZDV D IHOORZ DW WKH 8QLYHUVLW\ RI (LFKVWÆWW DQG DW
WKH &DWKROLF 8QLYHUVLW\ RI $PHULFD LQ :DVKLQJWRQ� ,Q ���� KH UHFHLYHG KLV GRFWRUDWH LQ
SKLORVRSK\ DQG KDV EHHQ D OHFWXUHU DW VHYHUDO 3ROLVK XQLYHUVLWLHV� 6LQFH ���� KH KDV
ZRUNHG LQ WKH GHPRFUDWLF RSSRVLWLRQ DQG ODWHU EHFDPH D PHPEHU RI WKH 6ROLGDULW\ PR�
YHPHQW� ,Q ���� KH ZDV DSSRLQWHG 3URYLQFLDO RI WKH 3ROLVK 3URYLQFH RI WKH 'RPLQLFDQV�
+LV WHUP ODVWHG HLJKW \HDUV� ,Q ���� KH ZDV DSSRLQWHG E\ 3RSH -RKQ 3DXO ,, DV D PHPEHU
RI WKH (XURSHDQ 6\QRG RI %LVKRSV� ����� KH ZDV DSSRLQWHG DGYLVHU WR WKH -XVWLFH DQG



���

3HDFH 3RQWLILFDO &RXQFLO� )URP ���� WR ���� KH ZDV 'LUHFWRU RI WKH 6ROLGDULW\ (XURSH�
DQ &HQWHU LQ *GDQVN� 0DFLHM =LHED LV WKH DXWKRU RI QXPHURXV SXEOLFDWLRQV DQG LV D UHJX�
ODU SDUWLFLSDQW LQ WKH 3ROLVK PHGLD ODQGVFDSH�

3URI� 'U� :RMFLHFK =\]DN
5HFWRU RI WKH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ
%RUQ LQ ���� LQ =\ZLHF� :RMFLHFK =\]DN VWXGLHG WKHRORJ\ LQ WKH \HDUV ��������� DW WKH
3RQWLILFDO $FDGHP\ RI 7KHRORJ\ LQ .UDNRZ� ,Q ���� KH ZDV RUGDLQHG D SULHVW IRU WKH
'LRFHVH RI %LHOVNR�=\ZLHF� ,Q WKH \HDUV EHWZHHQ ���� DQG ���� KH UHFHLYHG KLV GRFWR�
UDWH IURP WKH &DWKROLF 8QLYHUVLW\ RI /XEOLQ� $IWHUZDUGV KH WDXJKW DW WKH 7KHRORJLFDO
&ROOHJH RI 6W� -RKQ &DQWLXV LQ %LHOVNR� )URP ���� WR ���� KH UHVHDUFKHG LQ &RORJQH�
ZKHUHXSRQ KH ZURWH KLV KDELOLWDWLRQ WKHVLV DW WKH 3$7� )RU IXUWKHU UHVHDUFK :RMFLHFK
=\]DN ZHQW WR $YLJQRQ D \HDU ODWHU DQG VKRUWO\ DIWHUZDUGV EHJDQ KLV ZRUN DW WKH 3RQWL�
ILFDO $FDGHP\ LQ .UDNRZ� 6LQFH ���� KH KDV EHHQ WKH HGLWRU RI 3RORQLD 6DFUD DQG VLQFH
���� UHFWRU RI WKH 3RQWLILFDO 8QLYHUVLW\ RI -RKQ 3DXO ,, LQ .UDNRZ�

0DUFLQ =\OD
3XEOLFLVW DW 7\JRGQLN 3RZV]HFKQ\
%RUQ LQ .UDNRZ� 0DUFLQ =\OD ZDV HGLWRU RI WKH 6RFLDO 0$5. 3XEOLVKLQJ ,QVWLWXWH EH�
WZHHQ ���� DQG ���� DQG VLQFH ���� KDV EHHQ D MRXUQDOLVW DQG HGLWRU RI WKH 7\JRGQLN
3RZV]HFKQ\� 7KH DXWKRU UHSRUWV RQ WRSLFV VXFK DV WKH IRUPHU <XJRVODYLD DQG VRXWKH�
DVWHUQ (XURSH LQ 1HZVZHHN 3RODQG� ']LHQQLN 3ROVNL DQG =QDN� +H LV DOVR FR�HGLWRU RI
WKH PDJD]LQH (XURSH x $Q 8QILQLVKHG 3URMHFW� ZLWK D VHULHV RI LQWHUYLHZV ZLWK OHDGLQJ
(XURSHDQ LQWHOOHFWXDOV VXFK DV 0DUWLQ 3ROODFN� +DQV�*HUW 3RHWWHULQJ� *\ØUJ\ 6SLUR�
'XEUDYND 8JUH|LÈ� +DQV 5RVOLQJ� 5RFFR %XWWLJOLRQH DQG /XNH %ÆUIXVV�
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